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1: STATEMENT OF INTEREST & PROJECT JUSTIFICATION
INCLUSIONS:

•

Executive Summary

•
•

Project Schedule
Procurement Acknowledgement

•

Statement of Interest

EXECUTIVE SUMMARY

Middletown Public Schools desires to comprehensively address both their capital improvement
needs and educational enhancements to support 21st century learning in each of the district’s four
school facilities. The facilities include Middletown High School, Joseph J. Gaudet Middle School and
Learning Academy, Aquidneck Elementary School, and Forest Elementary School. In accordance with the
requirements of the Rhode Island Department of Education (RIDE), the district engaged DBVW
Architects, Inc. to study and develop plans for the RIDE Stage I and Stage II Applications. This Stage I
Application includes an assessment of the existing conditions in each facility, development of a fiveyear capital improvement plan, and educational planning by the district’s consultant, Frank Locker
Educational Planning. Middletown Public Schools respectfully submits this Stage I Necessity of
School Construction Application for review and approval by the Rhode Island Department of
Education.
Stage I Process
DBVW Architects initially met with Middletown to discuss the objectives of the Stage I process. The
district expressed a desire to focus the study on a strategy of renovations and additions to their
existing facilities to ensure their continued service and educational viability. The design team
conducted site visits of each of the four facilities to confirm, understand, document, and assess the
existing conditions. The team reviewed the 2017 Jacobs Statewide School Assement Report and
other information provided by the district to better understand and determine the physical needs.
Relevant facts are as follows:
•

•

•

•

•

Middletown High School: Originally built in 1960, with a small science addition in 1994. The total
building area is 132,000 GSF and it serves Grades 9 through 12. The Jacobs Report notes that
facility has a maximum capacity of 920 students and assigns an FCI value of 39.13. Current
enrollment is 642 students. (As of 8/26/21)
Joseph J. Gaudet Middle School and Learning Academy: Originally built in 1968. The total building
area is 144,880 GSF and it serves Grades 4 through 8. A separate Learning Academy is present in
the lower-level classroom wing for Grades 4 and 5, and the middle school serving Grades 6, 7,
and 8 occupies the remainder of the building. The Jacobs Report notes that the facility has a
maximum capacity of 1,000 students and assigns an FCI value of 38.83. Current enrollment is 786
students. (As of 8/26/21)
Aquidneck Elementary School: Originally built in 1954, with additions in 1955 and 1994. The total
building area is 43,591 GSF and it serves Grades Pre-K through 3. The Jacobs Report notes that
the facility has a maximum capacity of 415 students and assigns an FCI value of 37.64. Current
enrollment is 287 students. (As of 8/26/21)
Forest Avenue Elementary School: Originally built in 1957, with a two-story classroom wing and
gym addition in 1994. The total building areas is 40,571 GSF and it serves Grades K through 3.
The Jacobs Report notes that the facility has a maximum capacity of 313 students and assigns an
FCI value of 20.28. Current enrollment is 326 students. (As of 8/26/21)
The total district enrollment for the 2021-2022 school year is 2,041 students. (As of 8/26/21)

Existing Conditions Assessment and Five-Year Capital Improvement Plan
In general, the existing facilities are in fair and serviceable condition but require significant capital
improvements necessitated primarily by their age. The five-year capital improvement plan identifies
current and future needs which consist of exterior envelope improvements (i.e., roof replacement,
window replacement, masonry repairs, sealant replacement, exterior door replacement),
infrastructure and system replacement (i.e., plumbing, HVAC, and electrical), interior finish floor and
ceiling replacement, abatement of hazardous materials, building, fire, and accessibility code
improvements (i.e., fire stopping, smoke sealing, labeled fire rated doors, new fire protection
systems, stair guards and railings, classroom door replacement, vertical platforms lifts, stair chair lift
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replacement, and LULA replacement), and site work. This list will serve as the basis for the district’s
decision-making process in establishing a project scope and overall budget in the Stage II master
plan study and subsequent schematic design and for planning longer-term capital improvement
implementation beyond those addressed within this project scope.
The district has made a conscious effort to address capital needs in all of the buildings on an ongoing basis. Recently completed projects include secure entrances, accessibility improvements at
Aquidneck Elementary School, roof replacement at all schools, and construction of a new
entry/administration addition at Gaudet Middle School. Many of the Priority 1 and 2 repairs identified
in the Jacobs Report have already been completed or are contracted/planned to be complete by the
end of the 2021-2022 school year. The district reviewed the list for work that had not been completed
yet and developed a five-year capital improvement plan to address remaining priorities and new
items identified during the Stage I existing conditions assessment as part of a major project track. A
project approach and scope will be determined during the Stage II study.
Educational Planning
Educational enhancements to the existing facilities are required to support 21st century learning.
Each building was originally designed to accommodate a traditional “cells and bells” industrial
learning model, with a plan layout consisting of classrooms on both sides or in some cases along
one side of a corridor. Comprehensive changes are necessary to reimagine the learning environment
and adapt the buildings to better serve the needs of today and tomorrow. Buildings must support the
district’s core competency and graduation requirements. Spaces need to be flexible and should
support socialization, promote engagement and collaboration, and allow for meaningful study both
inside the classroom and outside the building.
The district has identified the following needs:

•
•
•
•
•
•
•

Flexible learning centers to enhance collaborative learning opportunities
Flexible furniture
Outdoor learning spaces
Upgraded science labs at Gaudet Middle School (GMS) and Middletown High School (MHS)
Upgraded library/media center at GMS and MHS
Enlarge MHS Career Pathway program for increased enrollment (Engineering,
Computer Science, and Bio-Medical)
New small performance area at MHS

Once the planning sessions are complete, an educational speciﬁcation for each school will be
developed by the district’s educational planner. During Stage II, the design team will work with the
district and educational planner to analyze each building for suitability and determine the
modifications necessary to support the educational objectives.
Local Support
The school district has received local support for determining the needs of the school facilities. On
September 07, 2021, the town council and school committee both approved the submission of the
Stage I Application to the Rhode Island Department of Education. Middletown will need to approve
the Stage II Application and subsequently hold a local referendum to fund a future school
construction project.

Middletown Public Schools
Middletown, Rhode Island

Middletown Public Schools Five-Year Capital Expenditure Plan
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Project Timeline
The anticipated project schedule is as follows:
•
•
•
•
•

RIDE Stage I Application - Due by September 15, 2021
RIDE Stage II Application - Due by February 15, 2022
Anticipated Referendum - November 2022
Anticipated Stage III – Dec 2022 through Fall 2024
Anticipated Stage IV Construction – 2025 to 2026

ENSURING SUCCESS FOR EVERY STUDENT
Oliphant Administration - 26 Oliphant Lane • Middletown, RI 02842 • (401)849-2122 • Fax (401)849-0202 •
Middletown Public Schools is an equal opportunity employer and does not discriminate on the basis of age,
sex, sexual orientation, gender identity/expression, race, color, religion, national origin or disability.

MIDDLETOWN SCHOOL COMMITTEE
MIDDLETOWN, RHODE ISLAND
SCHOOL COMMITTEE MEETING
Members Present:

Theresa Spengler, Chair
Douglas Arnold, Vice-Chair
Liana Fenton
Tami Holden
William O’Connell

Also Present:

Rosemarie K. Kraeger, Superintendent of Schools
Michelle Fonseca, Assistant Superintendent
Cynthia Brown, Director of Finance and Administration
Sean Bouzen, Director of Educational Technology
David Fontes, Director of Facilities

The Middletown School Committee Meeting was called to order at 5:30 p.m. by Chair Theresa Spengler via Zoom Webinar. All members were
virtually present. The Pledge of Allegiance was recited.
PUBLIC FORUM
There were no requests to speak.
PROCLAMATIONS AND AWARDS
No “Proclamations and Awards” for June 29, 2021.
STUDENT ACTIVITIES
No “Student Activities” for June 29, 2021.
SPOTLIGHT ON TEACHING AND LEARNING
No “Spotlight on Teaching and Learning” for June 29, 2021.
INFORMATION
Mrs. Kraeger highlighted the following item of information:
·

Letter from Dr. da Silva receiving an extension for HVAC bond work.
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CORRESPONDENCE
There was no “Correspondence” for June 29, 2021.
CONSENT AGENDA
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the Consent Agenda. Unanimous vote.
·

Approval of Vouchers

·
·

Approval of Vendors/Purchases over $5,000
Approval of Minutes
o Minutes of May 20, 2021 School Committee Meeting
OLD BUSINESS

·
·

End of Year Activities – Mrs. Kraeger congratulated all for supporting the end of the year activities. All senior activities were very successful.
Building Committee – This continues to be an excellent working group who are very engaged. The Committee interviewed architects and there will be
a recommendation to approve an architect for the work that needs to be completed. Mr. Fontes said that seven firms were evaluated and three
were chosen to be interviewed.
NEW BUSINESS

·

Budget – To arrive at 4%, 10.6 positions would need to be eliminated, as well as general supplies and materials, contracted nursing services, Liability
for OPEB, substitutes, library books as well as decreasing various lines related to health and medical, and summer pay. The
(Minutes of June 29, 2021 School Committee Meeting, Page Three)

School Committee’s request of 4% equals $1,077,160. The Town Council has appropriated 2%, or $538,580, which is a reduction of 2% for a total
budget of $43,735,697. Potential revenue from grants and ESSER II and III funds were reviewed and dollars were prioritized from these funds to
continue supports for students.
Proposed reductions include:
· MHS Guidance Counselor – This is be added to ESSER II for 1 year funding
· 2 Reading Intervention Teachers – This will be transitioned to ESSER III
· 1 Math Intervention Teacher – This will be added to ESSER III for 1 year funding
· 1 Special Educator – This will be eliminated
· .5 Art at Gaudet – This will be eliminated
Middletown is always looking at grant opportunities and work in collaboration with the Town Council. Mrs. Fenton asked about a TIF (Tax Increment
Financing) for extra funding. Mrs. Fenton will spearhead this initiative. This revenue source would not burden the taxpayers. Town Council member Chris
Logan is on board with this. Mrs. Fenton is working with the General Assembly so that mandates recommended would be funded.
The ESSER II application due on July 1st and the ESSER III application will follow. Guiding questions are about maximizing the school day as well
as extended learning beyond the school day.
Assistant Superintendent Fonseca discussed staff that we currently have and staff that are needed to maximize the school day and extended
learning. Beyond The Bell Coordinators at each school would be hired. There are currently two K-8 and one at the High School level. Beyond the Bell
Teachers at each school would be hired. Late busses at all schools on Tuesdays and Thursdays would be added. A Family Service Coordinator will be
hired to work with ELL, homeless and COVID impacted.
ESSER III ideas include a SEL screener, increase certified staff and K-2 teacher assistants, increase Reading Interventionists and add Math
Interventionists. Beyond the Day ideas include transportation, youth center, early childhood expansion programming and focusing on key transition
years. These decisions are based on data.
·

Visioning Workshop – The first visioning workshop was held and was very informative.
ACTION ITEMS

RESIGNATIONS
MOTION: 1) Douglas Arnold,

2) Liana Fenton. That the School Committee approve the following resignations. Unanimous vote.

·

Hannah Filiault

·
·
·
·
·

Monserrath Segura Flores Translator
Lauren Noble
Building-Based Substitute Teacher, Forest Avenue School
Katherine Halvorson
4-Hour Teacher Assistant, Aquidneck School
Ruth Flis
4-Hour Teacher Assistant, Aquidneck School
Sean Bouzan
Director of Technology

.5 Special Educator, Forest Avenue School
.5 Building-Based Substitute Teacher, Forest Avenue School
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RECALL
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee authorize the Superintendent to recall staff based on enrollment, need, and
funding. Unanimous vote.
MOTION: 1) Theresa Spengler, Liana Fenton. That the School Committee suspend the Bi Laws and adopt Policy #4300 “Professional and Support
Staff Hiring” be passed on the first reading. Unanimous vote.
POLICY #4300 PROFESSIONAL AND SUPPORT STAFF HIRING – 1ST READING
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve Policy #4300 “Professional and Support Staff Hiring”, 1 st Reading
and only reading. Unanimous vote.
POLICY #4000 ADMINISTRATIVE COMPENSATION – REVISION
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the revisions to Policy #4000 “Administrative Compensation”.

Unanimous vote.
JOB DESCRIPTION – DISTRICT IT DATA SUPPORT – 2ND READING
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the job description “District IT Data Support”, 2 nd Reading.
Unanimous vote.
ARCHITECT APPOINTMENT
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee appoint DBVW Architects as architect for RIDE Stage I and II. Unanimous
vote.
TEMPLATE CONTRACT
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the template contract for Administrators. Unanimous vote.
SURPLUS OBSOLETE IT EQUIPMENT
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the proposal from Coretek Enterprises, LLC., for the deinstallation/disposal of obsolete IT equipment and purchase the Lot of equipment for $30,007.00, after the town council approves the surplus. Unanimous
vote.
SURPLUS LITERACY BOOKS
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the surplus of K-5 ELA materials. Unanimous vote.
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FOOD SERVICE CONTRACT
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee award the Food Service Contract to Compass Group USA, Inc. by and
through its Chartwells Division, for the 2021-2022 School Year. Unanimous vote.
BUDGET APPROVAL
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the proposed reductions to the FY22 budget and adopt the budget,
as amended, in the amount of $43,735,697. Unanimous vote.
HOME SCHOOLING
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve Home Schooling 21-22-01, 21-22-02, 21-22-03 and 21-22-04.
Unanimous vote.
ESSER II
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the proposed ESSER II Grant Application in the amount of
$944,588. Unanimous vote.
REOPEN EARLY RETIREMENT
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee reopen Early Retirement for certified and non-certified staff. Unanimous
vote.
AMEND MOTION
MOTION: 1) Theresa Spengler, 2) Douglas Arnold. That the School Committee amend the early retirement motion. Unanimous vote.
AMENDED MOTION
MOTION: 1) Theresa Spengler, 2) Douglas Arnold. That the School Committee reopen early retirement for certified and non-certified staff until October
1, 2021. Unanimous vote.
BID AWARD – NATURAL GAS
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee award the Natural Gas bid to Direct Energy for 3 years. Unanimous vote.
BID AWARD – ELECTRICITY
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee award the Electricity bid to Direct Energy for 3 years. Unanimous vote.
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GAUDET TRACK CHANGE ORDER
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the change order to the Gaudet Track in the amount of $79,177,
which results in a revised project cost of $573,637. Unanimous vote.
SUPERINTENDENT’S REPORT

·

Report on recent personnel actions by the Superintendent
HIRE EFFECTIVE MAY 24, 2021
Lauren Neilsen

Building-Based Substitute Teacher, Aquidneck School

HIRE EFFECTIVE MAY 25, 2021
Caroline Nottingham

Building-Based Substitute Teacher, J.H. Gaudet School

HIRE EFFECTIVE JUNE 1, 2021
Gina Quick

Building-Based Substitute Teacher, J.H. Gaudet School

HIRES EFFECTIVE JULY 1, 2021
William Niemeyer
Lisa Birkett

Principal, J.H. Gaudet Middle School
Principal, Forest Avenue School

HIRES EFFECTIVE JULY 12, 2021
Rebecca Silveira
David Annese

Principal, Gaudet Learning Academy
Director of Educational Technology and Information Systems

BEYOND THE BELL K-8 SUMMER INTERVENTION TEACHER HIRES EFFECTIVE JULY 12, 2021
Melissa Bolton
Erin Doorley-Forman
Paula Guarino
Tara Mellow
Lauren Neilson
Laurie Oliveira
Debra Prentiss
Kyla Vieira
Casey Wright
Crystal DaSilva
Haley Goodrich
Deborah Muther
Kelsey Vieira
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Simone Butterworth
Christa Robinson
Brianna Connelly
BEYOND THE BELL SUMMER CREDIT RECOVERY TEACHER HIRES EFFECTIVE JULY 6, 2021
Gerald Haas
Autumn Hoffman
Kevin Lendrum
Andrew Leys
BEYOND THE BELL K-8 SUMMER INTERVENTION TEACHER ASSISTANT HIRES EFFECTIVE
JULY 12, 2021
Denise Porter
Marie Lefebvre
Terance Jones
Sarah McVey
Rebecca Machado
Andrea Culipher
HIRES EFFECTIVE AUGUST 9, 2021
Elba Cruz
Faith Fonseca

STEMKamp Lab Assistant
STEMKamp Lab Assistant

RESIGNATION EFFECTIVE MAY 28, 2021
Hannah Filiault

.5 Special Educator, Forest Avenue School
.5 Building-Based Substitute Teacher, Forest Avenue School

RESIGNATION EFFECTIVE JUNE 3, 2021
Monserrath Segura Flores

Translator

RESIGNATION EFFECTIVE JUNE 11, 2021
Lauren Noble

Building-Based Substitute Teacher, Forest Avenue School

RESIGNATION EFFECTIVE JUNE 24, 2021
Katherine Halvorson
Ruth Flis

4-Hour Teacher Assistant, Aquidneck School
4-Hour Teacher Assistant, Aquidneck School

RESIGNATION EFFECTIVE JUNE 30, 2021
Sean Bouzan

Director of Technology
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·
·

·

·

Curriculum – Mrs. Fonseca reported that Grades K5 ELA materials are arriving and will be inventoried and distributed as soon as possible. An end of
year survey for staff was distributed and received 190 responses. An Administrator Retreat will be held. PowerSchool trainings will be held. Mrs.
Spengler asked that a video to assist parents with PowerSchool be created and put on the website.
Finance – Ms. Brown reported that there was still $9.2M encumbered at the end of May. The first payroll of the new fiscal year will be this week. The
Chartwells contract has been approved for the upcoming school year. Chartwells received the 5-year contract with RIDE so Middletown is under that
umbrella as well. Regarding Chartwells, the deficit started to turn itself around in February. For the month of May there was a profit of $12,248. The
deficit is now negative $13K.
Facilities – Mr. Fontes reported that summer projects began as soon as school was dismissed for the school year. The challenge this summer is
that there are more students in the school for extended learning and there are major projects at each school, but staff will be adjusted to
accommodate this. The Gaudet School turf and track projects are in the process of being replaced. The turf field will be completed mid- July, then
the track surface will be installed. The tennis and basketball courts will be completed the week of August 9t h. The HVAC bid that was contested has
been resolved. This will not be fully completed until October, but inside work will be done before school starts. Mr. Fontes recognized the Town Public
Works Department for prepping the field with a street sweeper to get ready for graduation. There were questions about the public still accessing the
track during renovations. A temporary fence needs to be installed.
Technology – The new IT Director will be onboard July 12t h. There will be a meeting the team to finalize plans. Mrs. Spengler thanked Mr. Bouzan
for his work.
SUPERINTENDENT’S REPORTS

MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee receive the Superintendent’s Reports. Unanimous vote.
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REPORTS OF OFFICERS AND COMMITTEES
·
·

Mrs. Spengler and Mrs. Fenton attended the Visioning Meeting.
The July School Committee Meeting has been canceled. The next meetings will be held on August 5t h and August 26t h at 5:30 p.m. via Zoom.
ADJOURN FROM MEETING

MOTION: 1) Douglas Arnold, 2) Liana Fenton. To adjourn from School Committee Meeting at 1:47 p.m.
Respectfully Submitted,
Theresa Spengler, Chair
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POSTED – August 23, 2021
SPECIAL MEETING – September 1, 2021

Wendy J.W. Marshall, Town Clerk
Town of Middletown
Town Hall – 350 East Main Road
Middletown, Rhode Island 02842
Dear Ms. Marshall:
Pursuant to the provisions of Article II, Section 203 of the Town Charter and in accordance with Sections 42-46-2, 42-46-3, 42-46-4, 42-46-5
and 42-46-6, RIGL, I hereby call a Special Meeting of the Town Council to formally consider, discuss and vote upon the following item of business:
PLEDGE OF ALLEGIANCE TO THE FLAG
JOINT MEETING WITH MIDDLETOWN PUBLIC SCHOOLS BUILDING COMMITTEE
1. Communication of Charlie Roberts, Co-Chair, MPS Building Committee, re: Update of MPS Building Committee – Letter of Intent
requirement for Phase I.
Said meeting will be held at the Middletown Town Hall, 350 East Main Road, Middletown, Rhode Island 02842 on Wednesday, September 1, 2021
at 6:00 P.M.
____________________________________
Paul M. Rodrigues, President
Middletown Town Council
cc:

Town Council
Town Administrator

Public Library
Town Solicitor

Finance Director
School Committee

This meeting location is accessible to the handicapped. Individuals requiring interpreter services for the hearing-impaired should notify the Town
Clerk’s Office at 8470009 not less than 48 hours before this meeting.
Posted on August 23, 2021 at Middletown Town Hall, Middletown Public Library, Middletown Web Site and Secretary of State Web Site.
Published by ClerkBase
©2021 by Clerkbase. No Claim to Original Government Works.

POSTED SEPTEMBER 1, 2021
REGULAR MEETING SEPTEMBER 7, 2021

TOWN COUNCIL OF THE TOWN OF MIDDLETOWN, RHODE ISLAND
The following items of business, having been filed with the Town Clerk under the Rules of the Council, will come before the Council at a regular meeting to
be held on Tuesday, September 7, 2021; 6:00 P.M. Executive Session; 7:00 P.M. Regular Meeting at the Middletown Town Hall, 350 East Main
Road, Middletown, Rhode Island. The items listed on the Consent portion of the agenda are to be considered routine by the Town Council and will
ordinarily be enacted by one motion. There will be no separate discussion of these items unless a member of the Council, or a member of the public so
requests and the Town Council President permits, in which event the item will be removed from Consent Agenda consideration and considered in its normal
sequence on the agenda. All items on this agenda, with the exception of the Public Forum Session, may be considered, discussed and voted upon in
executive session and/or open session.
Pursuant to RIGL §42466(b). Notice – “Nothing contained herein shall prevent a public body, other than a school committee, from adding additional items to
the agenda by majority vote of the members. Such additional items shall be for informational purposes only and may not be voted on except where
necessary to address an unexpected occurrence that requires immediate action to protect the public or to refer the matter to an appropriate committee or to
another body or official.”
Any person not a member of the Council, desiring to address the Council concerning a matter on the docket of the Council, not the subject of a Public
Hearing, shall submit a written request to the Town Clerk stating the matter upon which he desires to speak. Persons are permitted to address the Council
for a period not to exceed five (5) minutes.
PLEDGE OF ALLEGIANCE TO THE FLAG
RECONSIDERATION
The Middletown Town Council follows the codification of present-day general parliamentary law as articulated in Robert’s Rules of Order Newly Revised 10th
edition (2000), together with whatever rules of order the Council has adopted for its own governance. The motion to reconsider is one of the motions that
can bring a question again before an assembly, and is designed to bring back for further consideration a motion which has already been voted on:
If, in the same session that a motion has been voted on, but no later than the same day or the next day on which a business meeting is held, new
information or a changed situation makes it appear that a different result might reflect the true will of the assembly, a member who voted with the prevailing
side can, by moving to Reconsider [RONR (10th ed.), p. 304-321] the vote, propose that the question shall come before the assembly again as if it had not
previously been considered. (From Robert’s Rules of Order Newly Revised In Brief, Robert, Evans et al., De Capo Press, 2004)
6:00 P.M. – EXECUTIVE SESSION
1. Executive Session - Pursuant to provisions of RIGL, Sections 42-46-2, 42-46-4 and 42-46-5 (a), (1) Collective Bargaining (Teamsters), (2)
Potential Litigation, (5) Land Acquisition and (5) Lease (JFK School) - review, discussion and/or potential action and/or vote in executive session
and/or open session.
7:00 P.M. – REGULAR MEETING
PUBLIC FORUM
2. Pursuant to Rule 25 of the Rules of the Council, Citizens may address the town on one (1) subject only, said subject of substantive Town business,
neither discussed during the regular meeting nor related to personnel or job performance. Citizens may speak for no longer than five (5) minutes and
must submit a public participation form to the Council Clerk prior to the start of the meeting. All items discussed during this session will not be voted
upon.
CONSENT
3. Approval of Minutes, re: Regular Meeting, July 19, 2021.
4. Approval of Minutes, re: Regular Meeting, August 2, 2021.
5. Approval of Minutes, re: Special Meeting, August 6, 2021.
6. Approval of Minutes, re: Regular Meeting, August 16, 2021.
7. Communication of Matthew B. McCoy, State Adjutant, VFW, re: Congratulating the Town of Middletown for becoming the latest town in the state to
declare itself as a “Purple Heart Town”.
LICENSES AND PERMITS
8. Application of Special Event Permit from Leigh Kirmil, representing Rejects Brewing Co. and Diegos, 116– 124 Aquidneck Avenue, for a Fall Festival,
Fall beer release, one food vendor and live music to be held on Saturday October 2, 2021 from 12:00 pm to 9:00 pm.
9. Application for Special Event Permit from East Bay Community Action Program for the Molar Express to be held on September 27, 28 and 29, 2021
from 2 pm to 5 pm to be held at Linden Park. (Applicant respectfully requests all fees to be waived)
PUBLIC HEARINGS
10. (Public Hearing Advertised)

Application of Joe’s Kwik Marts, LLC dba Joe’s Kwik Marts, 864 West Main Road, for Additional Hours of Operation License for the 20202021 licensing
year. (NEW)

11. (Public Hearing Advertised)
Public Hearing Remains Open.
An Ordinance of the Town of Middletown (Second Reading)
An Ordinance in Amendment to the Town Code of the Town of Middletown, Title XV Land Use, Chapter 152 Zoning Code, is amended by adding new
Section 727 Marijuana Related Uses. (Planning Board Recommendation is on file)
OTHER COMMUNICATIONS
12. (Continued from the August 16, 2021, Regular Meeting)

Email communication of Symon Cousens, Island Elements, Island Surf & Sports, Elemental Surf & Skate, re: Third Beach concession agreement.
13. Communication of Charlie Roberts, Co-Chair, MPS Building Committee, re: Requesting Town Council to vote to execute a letter of intent to RIDE –
School Buildings.
TOWN COUNCIL
14. (Continued from the August 16, 2021, Regular Meeting)

Communication of Councillor Turano, re: Middletown School Maintenance Department, IT Department, and the Accounting Department merge with the
Middletown DPW, IT Department, and Accounting Department.
15. Memorandum of Councillor Flynn, re: Update Request – Parking Ordinance.
16. Memorandum of Councillor Flynn, re: Update Request – Remote Public Participation.
17. Memorandum of Councillor Flynn, re: Update Request – Beach Restoration.
18. Memorandum of Council President Rodrigues, re: Paradise Park Trails.
TOWN ADMINISTRATOR
19. Memorandum of Finance Director, re: Fire Department-Surplus Jet Ski.
20. Resolution of the Council, re: Fire Department – Surplus Jet Ski.
21. Memorandum of Finance Director, re: School Department – Surplus Property.
22. Resolution of the Council, re: School Department – Surplus Property.
23. Memorandum of Town Administrator, re: Middletown Fees for Services.
24. Memorandum of Town Engineer, re: Recommendation of Award of Contract, PARE Corporation, Boulevard Safety Evaluation (West Main Road to
Kay Boulevard).
25. Resolution of the Council, re: Award of Contract, PARE Corporation, Boulevard Safety Evaluation (West Main Road to Kay Boulevard).
26. Memorandum of Town Engineer, re: Recommendation of Award of Contract, Fuss & O’Neil, Maidford River and Floodplain Restoration Work PlanPhase 2 River Restoration Design Amendment #1 Intersection Improvements at Berkeley Avenue & Green End Avenue.
27. Resolution of the Council, re: Award of Contract, Fuss & O’Neil, Maidford River and Floodplain Restoration Work Plan-Phase 2 River Restoration
Design Amendment #1 Intersection Improvements at Berkeley Avenue & Green End Avenue.
28. Memorandum of Town Administrator, re: Salvatore Romano Sculpture Donation from Carol Cummings.
29. Memorandum of Finance Director, re: American Rescue Plan Act (ARPA) Update.
30. Communication of the Tax Assessor, re: Cancellation of Taxes for Certain Middletown Residents.
31. (Continued from the August 16, 2021, Regular Meeting)
Resolution of the Council, re: Cancellation of Taxes for Certain Middletown Residents.
BOARDS AND COMMITTEES

32. Memorandum of Paul A. Croce, Chairman, Middletown Planning Board, re: Request for appointment of Planning Board member to the Middletown Affordable

Housing Committee

Wendy J.W. Marshall, CMC
Town Clerk
This meeting location is accessible to the handicapped. Individuals requiring interpreter services for the hearingimpaired should notify the Town Clerk’s
Office at 847-0009 not less than 48 hours before this meeting.
Posted on September 1, 2021 at Middletown Town Hall, Middletown Public Library, Middletown Web Site and Secretary of State Web Site.

2: INITIAL COMPLIANCE CERTIFICATE
INCLUSIONS:

•

Initial Compliance Certification

3: SCHOOL BUILDING COMMITTEE
INCLUSIONS:

•

Building Committee Members List

4: LEA MAP
INCLUSIONS:

•

Middletown LEA Summary

LEA Summary

Middletown

Middletown totals 361,042 square feet and consists of the school type(s) detailed below. School(s) were visited three times during the
Statewide Facilities Assessment by teams of specialists in March 2016. This report provides LEA summary findings for the statewide
assessment program.
School Type
Elementary School
Middle School
High School
Total:

SqFt
84,162
144,880
132,000
361,042

83.5 % Utilization

Demographics
Enrollment is projected to decrease by 1.6% over the next 10
years in Middletown. The total LEA enrollment at 4 school(s) is
2,243 students with a total capacity of 2,685 as reported by the
LEA. Utilization is calculated by dividing enrollment by capacity,
resulting in 83.5% utilization at Middletown.
Educational Program Space Analysis
In Middletown there are 172 instructional spaces; of these
spaces 11.0% meet or exceed the space size standards. Of the
total current deficiencies identified, $931,940 are related to the
educational program space assessment. Addressing these
identified deficiencies will improve the learning environment
and bring the school(s) in the district closer to 21st century
learning facilities.
Five Year Need Summary
The current deficiencies total $35,270,976, with 43.4%
categorized as Priority 2 and another 30.8% as Priority 3. The
building systems with the highest current deficiency costs are
Interior and Exterior.

School(s) with Greatest Need

Combined 5-Year
Need
$18,598,840

The projected life cycle need in Years 1 through 5 is $10,524,929.
It is anticipated that the majority of the need will occur in Year 3. Middletown High School
School(s) with the greatest need are represented in the adjacent
Joseph H. Gaudet School
table and make up 93.7% of the combined 5-Year need at
Aquidneck School
Middletown.

$18,571,181
$5,744,687

Five Year Facility Condition Index (FCI)
For master planning purposes, the total current deficiencies, less
new construction, and the first 5 years of projected life cycle
needs were combined. This provides an understanding of the
current needs of a facility as well as the projected needs in the
near future. A 5-Year FCI was calculated by dividing the 5-Year
need by the total replacement cost. The 5-Year need is
$45,795,905 with a district replacement value of $124,787,100.
The resulting 5-Year FCI is 36.7%.
LEA Summary Data
Gross SqFt
361,042

M▪A▪P▪P▪S ©, Jacobs 2017

Current Deficiencies
Life Cycle Year 1-5
Avg Year Built (Less New Construction)
Total
1960

$35,270,976

$10,524,929

Total 5-Year Need
(Year 1-5 + Current Defs)
$45,795,905

5-Year FCI
36.7%

Middletown

M▪A▪P▪P▪S ©, Jacobs 2017

LEA Summary

5: ASSET PROTECTION PLAN
INCLUSIONS:

•

Middletown Asset Protection Plan

6. CERTIFIED EDUCATION FACILITIES MANAGER
CREDENTIALS
INCLUSIONS:

•
•

Director of Facilities Resume
Indoor Air Quality Plan

•

Indoor Air Quality Policy

7. CAPITAL FACILITIES IMPROVEMENT PLAN
INCLUSIONS:

•

5-Year Capital Improvement Plan

Middletown Public Schools
Middletown, Rhode Island

Capital Facilities Improvement Plan Summary

The following capital facilities improvement plan was assembled by DBVW Architects combining the
original Jacobs Report, the ongoing maintenance list compiled by the Middletown School Department,
and visual observations performed by DBVW as part of the existing conditions assessment at each
building on August 3, 2021 through August 5, 2021. Blank items that appear in the list are deficiency
items that have been reassigned to the school’s maintenance department and are not included in the
proposed capital project. Cost projections, currently shown blank, are in the process of being estimated
by an independent cost estimator.

ENSURING SUCCESS FOR EVERY STUDENT
Oliphant Administration - 26 Oliphant Lane • Middletown, RI 02842 • (401)849-2122 • Fax (401)849-0202 •
Middletown Public Schools is an equal opportunity employer and does not discriminate on the basis of age,
sex, sexual orientation, gender identity/expression, race, color, religion, national origin or disability.

MIDDLETOWN PUBLIC SCHOOLS - DRAFT FIVE YEAR CAPITAL IMPROVEMENT PLAN
Fiscal Years 2022-2027

Date:

RIDE Stage I Submission

Version

9/14/21
1.3

Priority Key
1 - Mission Critical Concerns: Related to safety, code compliance, immediate damage, etc. requiring immediate attention
2 - Indirect Impact to Educational Mission: Related to inadequate roofing, exterior envelope, etc.
3 - Short-Term Conditions: Related to efficiency and usefulness.
4 - Long-Term Requirements: Related to instructional environment, can be aesthetic or function.
5 - Enhancements: Related to aesthetics, finishes, signage, etc.

Middletown High School
General Information: Building Area: 132,000 gsf
Identification

Exterior
EN1
EN2
EN3
EN4
EN5
EN6
EN7
EN8
EN9
EN10
EN11
EN12
EN13
EN14
EN15
EN16
EN17
EN18
EN19
EN20
EN21
EN22
EN23
EN24
EN25
EN26
EN27
EN28
EN29
EN30
EN31
EN32
EN33
EN34
EN35
EN36
EN37
EN38
EN39
EN40
EN41
EN42
EN43

Facility Age: 1960

Condition

Priority
(1-5)

Qty

Replace original 1960 curtainwall window system (19,000 sf)
Replace (5) punched windows (300 sf)
Replace (2) damaged glass block units at gym
Repair modified bit roof coating above locker room (16,920 sf)
Replace cafeteria PVC roof with asphalt shingles (7,000 sf)
Replace sloped gym entry PVC roof (1,800 sf)
Replace wood sleepers at (3) rooftop compressors
Repair (6sf) damaged roof area at chorus/maintenance in courtyard (Allowance)
Provide new metal chimney cap at open flue (Allowance)

Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
N/A

2
2
1
2
2
2
2
2
1

19,000
300
2
16,920
7,000
1,800
3
6
1

Replace original tar and gravel roof on library and science wing (22,212 sf)
Add galvanized roof access ladders (2)
Replace (6) exposed PVC downspouts
Provide downspout transition at back of stage above expansion joint on roof
Connect missing elbow at gym downspout/gutter
Extend (2) short downspouts
Fix damaged gutter at gym above wing roof
Provide precast concrete splash blocks at grade at downspouts (Allowance)
Replace (18) exterior doors and frames
Replace (2) double doors in areaway
Replace exterior sealant (Allowance)
Replace (8) missing exterior building expansion joint covers
Repair rusting lintels at library (80 lf)
Repaint exposed steel at exterior soffits (7,200 sf )
Repaint exposed steel at gym glass block (Allowance)
Replace (7) damaged wood columns enclosures at gym entrance
Replace (14) damaged wood column enclosure at the cafeteria
Repaint underside of gym entrance canopy - exposed deck and structure (750 sf)
Repaint underside of cafeteria overhang - exposed deck and structure (1,500 sf)
Repaint underside of loading dock canopy - exposed deck and structure (350 sf)

Poor
N/A
Fair
N/A
Poor
Poor
Poor
N/A
Poor
Poor
Poor
N/A
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor

2
2
3
2
1
1
1
1
1
1
2
1
3
3
3
2
2
3
3
3

22,212
2
6
1
1
2
1

Replace (1) infill plywood at Art Room w/insulated aluminum bank-off panel
Replace (10) recessed lights at canopies and overhangs
Masonry repair - 2% repointing and cleaning biologic growth at downspouts (Allowance)
Repair mortar joint around stone town seal near entrance (Allowance)
Repair mortar and sealant at corner of stage above roof (Allowance)
Repoint damaged mortar above roof at gym/wing (20 sf)
Repair damaged concrete foundation at building corner (3) locations
Replace standing seam metal roof on 1994 addition with asphalt shingles (1,400 sf)
Paint steel roof dunnage/structure at 1994 addition (Allowance)

Poor
Poor
Poor
Poor
Fair
Poor
Poor
Good
Fair

3
3
3
3
3
2
3
N/A
4

1
10

Replace damaged wood trim around cafeteria clerestory windows (100 LF)
Provide interior screen door at exterior kitchen loading dock double door (Allowance)

Poor
N/A

2
2

Deficiency/Scope of Work

18
2
8
80
7,200
7
14
750
1,500
330

20
3
1,400

100

1

Unit Cost

Building Value: $15,560,000 (As of 8/21)
Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Enrollment Capacity: 920 students
Year 4
FY 26-27

Year 5
FY 27-28

Grades: 9-12
Future Capital
Expense

Category

Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope

Condition

Priority
(1-5)

Repair damaged concrete at top of areaway (Allowance)
Replace missing grating at areaway (Allowance)

Poor
N/A

4
1

Replace non-code compliant guardrails behind 1994 science addition (90 lf)

Poor

1

90

Replace non-code compliant guardrail at boiler room loading dock stair (5R)
Replace non-code compliant guardrail at site stair near art classroom (13R)
Replace non-code compliant guardrail near art classroom (25 LF)
Repair damaged concrete at top of retaining wall near art classroom (Allowance)
Repair (2) site stairs near boiler room (Allowance)
Replace concrete sidewalk near lecture hall exterior door to eliminate 2" step at bldg
Replace non-code compliant concrete stoops at 1994 science addition exterior doors
Replace concrete sidewalk around cafeteria and main entry (6,650 + 2,900 sf)
(Remove steps at cafeteria doors and non-compliant ramp to main entry)
Provide new stormwater drainage system at cafeteria plaza (Allowance)
Selective repairs to stone retaining wall at cafeteria and Door B (Allowance)
Remove and reset cap stone at cafeteria retaining wall and add flashing (270 lf)
Repair asphalt pavement cracks in parking lots and drives (2,045 lf)
Replace asphalt pavement and curbing in their entirety, and improve stormwater quality
Replace damaged curbing at main entry island (156 lf)
Replace damaged concrete sidewalk in front of 5 doors at upper wing (2,300 sf)
Replace damaged curbing at upper parking lot (120 lf)
Replace damaged curbing at north parking lot (120 lf)
Replace damaged concrete sidewalk on east side (1,060 sf)
Replace damaged concrete sidewalk on north side (1,840 sf)
Replace damaged concrete sidewalk on west side (2,450 sf)
Remove old greenhouse foundations in courtyard (Allowance)
Remove existing wood ramps at egress doors in courtyards (Allowance)
Provide (4) new concrete stoops at egress doors in courtyards (Allowance)
Provide 24-inch W. mow strip around perimeter of building (3,000 lf)
Provide accessible route to lower fields
Add landscape improvements - Trees, buffers, etc. (Allowance)
Add site furnishings - tables, benches, bike racks, etc. (Allowance)
Replace catch basins at southern end entry road/parking lot - Poor - 2 - QTY 4
Provide new stormwater management for site
Replace missing sign at SW corner of parking lot
Install bollards at trash enclosures
Replace exterior stairs, wall, and loading dock at north end of building (Allowance)
Provide concrete filled steel pipe bollards at gas meter (Allowance)

Poor
Poor
Poor
Poor
Fair
Poor
Poor
Poor

1
1
1
4
1
1
1
2

40
100
25

Poor
Fair
Fair
Fair
Fair
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
N/A
N/A
Poor
N/A
Poor
N/A
N/A
N/A
Poor
N/A

2
2
3
3
N/A
3
3
3
3
3
3
3
4
1
1
3
2
3
3
2
4
3
3
1
1

Remove existing carpet, abate suspect ACM mastic, provide new moisture mitigation and
resilient flooring in Room #'s 104, 105, and 106 (2,400 sf)

Poor

2

2,400

Interior

INT2

Remove existing suspect VAT flooring and provide new moisture mitigation and resilient
flooring (15,200 sf)

Fair

4

15,200

Interior

INT3

Remove existing carpet, abate suspect VAT flooring, and provide new moisture mitigation
and carpet flooring in media center (3,456 sf)
Add 1 hour fire rated stair enclosure at open stair near media center (Allowance)
Replace non-fire rated door/frame at south egress stair (both floors)
Replace non-code compliant stair guardrails (2 stairs - 65 LF)
Replace non-code compliant handrails at (8) stairs (Allowance)
Provide new guardrails at stage stairs (2 stairs - 18 lf)

Fair

3

3,456

Interior

N/A
Poor
Poor
Poor
N/A
Poor

1
1
1
1
1
2

Identification
Site
Site1
Site2
Site3
Site4
Site5
Site6
Site7
Site8
Site9
Site10
Site11
Site12
Site13
Site14
Site15
Site16
Site17
Site18
Site19
Site20
Site21
Site22
Site23
Site24
Site25
Site26
Site27
Site28
Site29
Site30
Site31
Site32
Site33
Site34
Site35
Site36
Site37
Site38
Site39

Interior
INT1

INT4
INT5
INT6
INT7
INT8
INT9

Deficiency/Scope of Work

Replace (50) non-ADA compliant 32" W. room doors w/new 36" W. wood doors with vision
lites and hm frames

Qty

2
9,550

270
2,045
156
2,300
120
120
1,060
1,840
2,450

4
3,000

4
1
10

2
65
18
50

2

Unit Cost

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category

Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site

Interior
Interior
Interior
Interior
Interior
Interior

Identification
INT10
INT11
INT12
INT13
INT14
INT15
INT16
INT17
INT18
INT19
INT20
INT21
INT22
INT23
INT24
INT25
INT26
INT27
INT28
INT29
INT30
INT31
INT32
INT33
INT34
INT35
INT36
INT37
INT38
INT39
INT40
INT41
INT42
INT43
INT44
INT45
INT46
INT48
INT47
INT48

Fire Protection
FP1

Plumbing
P1
P2
P3
P4
P5
P6
P7
P8
P9
P10
P11
P12
P13
P14

Condition

Priority
(1-5)

N/A
Poor
Poor
Poor
N/A
N/A
N/A
N/A
Poor
N/A
Poor
Poor
N/A
Fair
Poor
N/A
N/A
Poor

1
1
1
1
1
1
1
1
1
1
1
2
3
3
1
N/A
2
3

Poor
Poor
Poor
N/A
N/A
Fair
Poor
N/A
N/A
Poor
N/A
N/A
N/A
Poor
Fair/Good
Fair
Fair
Poor
Fair/Poor

2
3
3
2
2
3
2
2
1
2
1
1
1
1
5
3
2
3
2

ADA locker modifications (5% required)

N/A

1

Add new automatic sprinkler system throughout the building

N/A

Poor
Poor
Poor
Poor
Poor
Poor
Fair
N/A
N/A
N/A
N/A
Fair
Fair/Poor
Poor

Deficiency/Scope of Work
Provide door closers on (85) doors
Replace (2) double non fire-rated/non-ADA doors at cafeteria
Replace (3) double non fire-rated/non-ADA doors at gymnasium
Remove deadbolts from locker rooms doors and provide panic devices (Allowance)
Add second means of egress door into corridor at media center/library
Firestop penetrations in stairs, gym, media center, cafeteria, elec rooms (Allowance)
Corridor walls and doors are not fire rated. (Recommend adding FP system - See FP)
Smoke seal existing corridor walls (Allowance)
Add closers and mag hold opens to double door at main administration/corridor
Modify main administration counter to provide ADA height section (Allowance)
Rework main administration entry from secure vestibule to provide ADA clearances
Toilet rooms do not have ADA compliant HC stalls (Allowance)
Provide (8) urinal screens in men's gang toilet rooms
Repair toilet room wet walls at removed fixtures (Allowance)
Provide missing insulated pipe wrap at handicapped lavatories (Allowance)
Renovate toilet rooms - 8 gang + 6 single (Allowance)
Provide secondary containment at chemical storage (Allowance)
Renovate (2) locker rooms (2,253 + 2,402 = 4,655 sf)
Replace fluorescent light fixtures (See Electrical)
Acoustical improvements (Allowance)
New pass through fume hood in original science lab/prep room (Allowance)
Provide (7) ADA complaint sinks in science rooms
Provide (7) ADA compliant moveable tables for science labs
Repair/refinish existing casework (Allowance)
ADA improvements to Lecture hall in science wing (Allowance)
Provide cubicle curtains at cots in nurse's suite (Allowance)
Add (1) ADA stair chair lift at boiler/art wing corridor
Replace (3) ADA stair chair lifts - beyond useful life
Add (1) ADA platform lift at stage in cafeteria
Add cane detection rails at water coolers in corridors
Add cane detection rails at display cases in main lobby
Limited ADA improvements to kitchen toilet room (Allowance)
Replace exterior window blinds with dual roll shades (Allowance)
Abate suspect ACM pipe insulation and floor in utility tunnels (Allowance)
Remove (2) oil tanks in utility tunnel (Allowance)
Repair wood floor in gym at water cooler (Allowance)
Replace wood shop equipment, inc. dust collection system and spray booth (Allowance)

Replace domestic hot water system mixing valve due to corrosion
Replace gas fired hot water heater in the kitchen - 1998
Replace hot water boiler for domestic hot water system
Repair/replace locker room shower systems
Replace non-compliant eye wash stations in original science labs
Replace original domestic water piping infrastructure throughout building
Replace gas piping infrastructure throughout building
Provide vacuum breakers at wall hydrants. N/A - 2 - 8 - $500.00
Remove drum traps and pipe vents
Provide plaster trap on all Art Room sinks
Provide grease interceptor at pot sink and dishwasher
Replace plumbing fixtures w/low flow NE-CHPS compliant
Replace non-compliant science eye wash and shower stations
Replace (1) original water fountain

Qty

Unit Cost

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category

85
2
3

Interior
Interior
Interior

1

46

Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior

1

132,000

Fire Protection

2
2
2
2
2
3
3
2
2
2
2
4
2
3

1
1
1
2
5
132,000
132,000
8
5
2
2
120
10
1

Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing

2

8

2
4,655

1
7
7

1
3
1
8
2

3

Identification
Mechanical
M1
M2
M3
M4
M5
M6
M7
M8
M9
M10

Electrical
E1
E2
E3
E4
E5
E6
E7
E8

Deficiency/Scope of Work

Add dedicated cooling to data closet
Provide ventilation system in sections of building
Replace heating hot water zone pumps and valves in boiler room
Replace food service walk-in freezer equipment
Replace rooftop exhaust fans
Replace boiler room pump contactors
Replace original hydronic heat piping infrastructure throughout building
Provide new DDC system for the entire building/equipment
Replace heating hot water boilers
Replace rooftop cooling units

Install berms between electrical equipment and hot water heat pumps in main electric rm
Replace obsolete electrical distribution panel (Frank Adam)
Replace obsolete electrical subpanels in various locations
Separate electrical distribution branches
Install maintenance MTS for generator
Change fire alarm devices to speakers (Allowance)
Upgrade GFCI protection (Allowance)
Replace light fixtures throughout

Condition

Priority
(1-5)

Qty

N/A
N/A
Fair/Poor
Fair/Poor
Fair/Poor
Fair/Poor
Poor
Poor
Poor
Fair/Poor

2
2
2
3
3
2
2
2
2
2

1
50,000
10
1
11
2
132,000
132,000
2
3

Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical

N/A
Poor
Poor
Poor
N/A
N/A
N/A
Poor

2
2
2
2
2
2
1
3

1
1
14
1
1

Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical

132,000

4

Unit Cost

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category

MIDDLETOWN PUBLIC SCHOOLS - DRAFT FIVE YEAR CAPITAL IMPROVEMENT PLAN
Fiscal Years 2022-2027

Date:

RIDE Stage I Submission

Version

9/14/21
1.3

Priority Key
1 - Mission Critical Concerns: Related to safety, code compliance, immediate damage, etc. requiring immediate attention
2 - Indirect Impact to Educational Mission: Related to inadequate roofing, exterior envelope, etc.
3 - Short-Term Conditions: Related to efficiency and usefulness.
4 - Long-Term Requirements: Related to instructional environment, can be aesthetic or function.
5 - Enhancements: Related to aesthetics, finishes, signage, etc.

Joseph H. Gaudet Middle School
General Information: Building Area: 144,880 gsf
Identification

Exterior
EN1
EN2
EN3
EN4
EN5
EN6
EN7
EN8
EN9
EN10
EN11
EN12
EN13
EN14
EN15
EN16
EN17
EN18
EN19
EN20
EN21
EN22
EN23
EN24
EN25
EN26
EN27
EN28
EN29
EN30
EN31
EN32
EN33
EN34
EN35
EN36
EN37
EN38
EN39
EN40
EN41

Deficiency/Scope of Work

Replace windows at boiler room (650 sf)
Replace deteriorated Kalwall at stairs on west elevation w/alum curtainwall
Replace damaged metal panels on west elev at previously removed characters
Repair damaged modified bit roof along north side of gym entry lobby (Allowance)
Replace cafeteria roof with asphalt shingles (6,240 sf)
Replace wood sleepers at (2) rooftop compressors
Replace wood sleepers under roof gas piping supports (Allowance)
Repair (5sf) damaged modified bit roof on south side of gym (Allowance)
Repair flashings and caps at stacks near cooling tower (Allowance)
Repair wrinkle in roof membrane at connector near girl's locker room (Allowance)
Replace exposed PVC downspouts
Seal (3) open ends of expansion joint below to roof (Allowance)
Repair (4) pitch pockets at rooftop compressors
Seal hole in wall of planetarium around fire alarm wire (Allowance)
Repair puckered modified bit roofing around drains (Allowance)
Provide precast concrete splash blocks at grade at downspouts (Allowance)
Replace (32) exterior doors and frames
Replace original uninsulated porcelain panels (Allowance)
Replace exterior sealant (Allowance)
Replace exterior sealant at metal panel cladding (Allowance)
Replace non UV resistant condensate lines from second floor (Allowance)
Reattach disconnected 2nd floor condensate line at middle of west elevation (Allowance)
Repair and reclad exterior door canopies
Replace missing expansion joint cover at planetarium corridor (Allowance)
Repaint exposed structure at planetarium (Allowance)
Repair and repaint soffit at planetarium (Allowance)
Repaint underside of loading dock canopy - exposed deck and structure (550 sf)
Repaint exposed columns at loading dock (Allowance)
Replace dock bumpers at loading dock (Allowance)
Repaint and seal lintels at unit ventilators (Allowance)
Replace (4) light fixtures at original entry overhang
Masonry repair - 2% repointing and cleaning biologic growth (Allowance)
Repair crack near old courtyard infill (Allowance)
Repair crack at corner of girl's locker room (Allowance)
Repoint damaged mortar at gym entry wing wall (40 sf)
Repair crack at grade/base of retaining wall near 4th Grade classroom (Allowance)
Repoint and clean biologic growth at gym above roof (Allowance)
Replace (12) damaged bricks at condensate drains (Allowance)
Replace planetarium sloped metal siding (Approx. 3,000 sf)
Repair damaged brick at basketball backstop bracket at gym (Allowance)

Condition

Priority
(1-5)

Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor

2
2
2
2
2
2
2
2
1

Poor
Fair
Poor
Poor
Poor
Fair
N/A
Poor
Poor
Poor
Poor
Fair
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Fair
Poor
Poor
Poor
Poor
Fair/Poor
Poor
Poor
Poor

1
3
1
2
1
3
1
1
2
2
2
3
1
3
1
2
2
2
2
2
2
3
3
3
2
2
2
2
2
2
1

Facility Age: 1968
Qty

650
400
50
6,240
2
6

8
3
4
10
23

4

550

23
4

40

3,000

5

Unit
Cost

Building Value: $14,289,000 (As of 8/21)
Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Enrollment Capacity: 1,000 students
Year 4
FY 26-27

Year 5
FY 27-28

Grades: 4-8
Future Capital
Expense

Category

Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope

Condition

Priority
(1-5)

Fair/Poor
Fair/Poor

3
3

Repair damaged light fixture
Provide interior screen door at exterior kitchen loading dock double door (Allowance)

Poor
N/A

1
2

North side storm water line replacement (Allowance)
North side stone retaining wall repairs and stair replacement
Replace exterior concrete stairs near band room and provide new railings (Allowance)
Replace exterior concrete stairs near cafeteria and provide new railings (Allowance)
Replace non-code compliant guardrails on retaining wall near band room (100 lf)

Poor
Poor
Poor
Poor
Poor

3
3
2
2
1

Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Fair
Fair
Fair
Fair/Poor
Fair
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
Poor
N/A
N/A
N/A
N/A
Poor
N/A
Poor
Fair
N/A
Fair
N/A
N/A
Poor
N/A
N/A

1
3
3
3
3
3
3
3
2
2
3
2
3
3
3
3
3
3
3
3
4
2
3
2
2
2
3
3
2
1
3
4
1
1
3
1
3

Remove existing carpet, abate suspect ACM mastic, provide new moisture mitigation and
resilient flooring on lower level (2,523 sf)

Poor

2

2,523

Interior

INT2

Remove existing suspect VAT flooring and provide new moisture mitigation and resilient
flooring on upper level (31,100 sf)

Fair

2

32,100

Interior

INT3

Remove existing carpet (2 layers), abate suspect VAT flooring, and provide new moisture
mitigation and carpet flooring in media center (3,960 sf)

Fair/Poor

3

3,960

Interior

Identification
EN42
EN43
EN44
EN45
EN46

Site
Site1
Site2
Site3
Site4
Site5
Site6
Site7
Site8
Site9
Site10
Site11
Site12
Site13
Site14
Site15
Site16
Site17
Site18
Site19
Site20
Site21
Site22
Site23
Site24
Site25
Site26
Site27
Site28
Site29
Site30
Site31
Site32
Site33
Site34
Site35
Site36
Site37
Site38
Site39
Site40
Site41
Site42
Site43
Site44

Interior
INT1

Deficiency/Scope of Work
Paint steel roof dunnage/structure at gym (Allowance)
Paint steel roof dunnage/structure at cooling tower (Allowance)

Replace non-code compliant guardrail at retaining wall along cafeteria side of bldg
Replace damaged sidewalk on south side / upper level (1,150 sf)
Replace damaged sidewalk on north side / lower level (144 sf)
Replace damaged sidewalk on west side (440 sf)
Replace damaged sidewalk at planetarium (36 sf)
Replace damaged concrete sidewalk around original main entry (1,600 sf)
Replace damaged sidewalk at gym entrance (760 sf)
North side stone retaining wall repairs
Selective repairs to stone retaining wall at original entrance (Allowance)
Selective repairs to stone retaining wall at cafeteria (Allowance)
Remove and reset cap stone at stone retaining walls and add flashing (400 lf)
Replace wood ramp near cafeteria with new concrete ramp and provide new railings
Repair asphalt pavement cracks in parking lots and drives (4,100 lf)
Replace deteriorating CB at western entrance
Replace damaged curbing at west side (1,000 lf)
Replace damaged curbing at Turner lot (66 lf)
Replace damaged curbing at entry and flagpole (200 lf)
Replace damaged concrete sidewalk at loading dock (1,840 sf)
Replace damaged bituminous walk along cafeteria w/new concrete (+/- 4,500 sf)
Replace damaged concrete sidewalks at Turner lot (1,540 sf + 1,850 sf)
Remove old greenhouse foundation in courtyard (Allowance)
Provide (5) new concrete stoops at egress doors in courtyards (Allowance)
Provide 24-inch W. mow strip around perimeter of building (+/- 3,100 lf)
Provide accessible route to fields
Provide accessible route along south exterior steps
Provide accessible route along north side of bldg from upper field to parking area
Add landscape improvements - Trees, buffers, etc. (Allowance)
Add site furnishings - tables, benches, bike racks, etc. (Allowance)
Replace ramp and stairs at laoding dock (Allowance)
Replace non-compliant sidewalk/curb ramps at southwest corner of building (300 sf)
Provide new trash enclosure for western dumpster (50 lf)
Repair gate to electrical equipment
Restripe non-ADA Parking spaces (Allowance)
Provide ramps for ADA parking (Allowance)
Raise stop sign at western exit
Install accessible parking signs at western parking lot
Replace (4) damaged concrete filled steel pipe bollards (Allowance)

Qty

Unit
Cost

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope

80

400
1,150
144
440
36
1,600
760

400
4,100
1
1,000
66
200
1,840
4,500
3,390
5
3,100

50

1
2

6

Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site

Identification

Condition

Priority
(1-5)

Qty

Fair/Poor

3

9,600

Interior

Poor

2

3,849

Interior

Replace (50) non-ADA compliant 32" W. room doors w/new 36" W. wood doors with vision
lites and hm frames
Provide door closers on (25) doors
Remove (2) double non fire rate corridor doors at cafeteria
Construct new fire rated corridor wall with (2) new FR doors (Allowance)
Replace (5) double non fire-rated/non-ADA doors at gymnasium
Remove deadbolts from locker rooms doors and provide panic devices (Allowance)
Firestop penetrations in stairs, gym, media center, cafeteria, elec rooms (Allowance)
Corridor walls and doors are not fire rated. (Recommend adding FP system - See FP)
Smoke seal existing corridor walls (Allowance)
Fireproof (6) exposed steel beams in stairs
Replace ceiling tiles in locker room (2,800 sf)
Replace non fire rated door at electrical room (90 min)
Selective replace of science lab cabinets (Allowance)
Toilet rooms do not have ADA compliant HC stalls (Allowance)
Provide (9) urinal screens in men's gang toilet rooms
Repair toilet room wet walls at removed fixtures (Allowance)
Provide missing insulated pipe wrap at handicapped lavatories (Allowance)
Renovate toilet rooms - 6 gang + 6 single (Allowance)
Renovate (2) locker rooms (2,279 + 3,143 = 5,422 sf)

N/A
Poor
Poor
Poor
N/A
Poor

1
1
1
1
1
2

N/A
Poor
N/A
Poor
Poor
N/A
N/A
N/A
N/A
Poor
Poor
Fair/Poor
Poor
N/A
Fair
Poor
N/A
Poor

1
1
1
1
1
1
1
1
1
2
1
3
2
3
3
1
N/A
3

Update finishes and equipment in planetarium (Allowance)
Replace fluorescent light fixtures (See Electrical)
Acoustical improvements (Allowance)
Provide (2) ADA complaint sinks in art rooms
Repair/refinish existing casework (Allowance)
ADA improvements to band room/music suite in old auditorium (Allowance)
Provide cubicle curtains at cots in nurse's suite (Allowance)
Repair original wood cubbies in cafeteria (Allowance)
Add (1) ADA platform lift at stage in cafeteria
Add cane detection rails at water coolers in corridors
Add cane detection rails at display case in gym corridor
Replace exterior window blinds with dual roll shades (Allowance)
Repair wood floor in gym at water cooler (Allowance)
Replace non fire rated kitchen counter shutter and (3) doors (45 min)
New finishes in existing elevator (Allowance) - 3'-6" x 5'-0" cab - ADA compliant

Poor
Poor
Poor
N/A
Fair
Poor
N/A
Fair
N/A
N/A
N/A
Fair/Good
Poor
Poor
Poor

2
2
3
2
3
2
2
3
1
1
1
5
3
2
3

1,800

ADA locker modifications (5% required)

N/A

1

50

Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior

Add new automatic sprinkler system throughout the building

N/A

1

144,880

Fire Protection

Deficiency/Scope of Work

INT4

Remove existing VCT flooring and provide new moisture mitigation and resilient flooring in
lower level (9,600 sf)

INT5

Remove existing sheet vinyl flooring, abate suspect mastic, provide new moisture mitigation
and resilient flooring (3,849 sf)
Add 1 hour fire rated stair enclosure at open stair near original entry (Allowance)
Replace non-fire rated door/frame at (3) egress stairs (both floors)
Replace non-code compliant stair guardrails (4 stairs - 150 LF)
Replace non-code compliant handrails at (6) stairs (Allowance)
Provide new railings at sides of stage (Allowance)

INT4
INT5
INT6
INT7
INT8
INT9
INT10
INT11
INT12
INT13
INT14
INT15
INT16
INT17
INT18
INT19
INT20
INT21
INT22
INT23
INT24
INT25
INT26
INT27
INT28
INT29
INT30
INT31
INT32
INT33
INT34
INT35
INT36
INT37
INT38
INT41
INT42
INT43
INT44
INT45
INT46
INT47

Fire Protection
FP1

6
150

50
25
2
5

6
2,800
1

9

5,422

2

1
5
1

4

7

Unit
Cost

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category

Identification

Plumbing
P1
P2
P3
P4
P5
P6
P7
P8
P9
P10

Mechanical
M1
M2
M3
M4
M5
M6
M7
M8
M9
M10
M11

Electrical
E1
E2
E3
E4
E5
E6
E7
E8

Condition

Priority
(1-5)

Poor
Poor
Poor
Poor
Fair
N/A
N/A
Poor
Fair
Poor

2
2
2
3
3
2
1
1
2
2

1
1
2
144,880
144,880
6

Add air conditioning in select portions of building (7,400 sf)
Replace corridor mechanical equipment
Replace heating hot water zone pumps and valves in boiler room
Replace pneumatic controls w/DDC (Allowance)
Replace rooftop exhaust fans
Replace unit ventilators
Replace original piping infrastructure throughout building
Replace DX cooling units - near end of useful life
Clean existing ductwork (8,500 sf)
Replace rooftop chiller
Add dehumdification system

N/A
Fair/Poor
Fair/Poor
Fair/Poor
Fair/Poor
Fair/Poor
Poor
Poor
Fair/Poor
Fair/Poor
N/A

4
3
3
3
3
3
3
2
3
2
3

7,400
11
5

Replace main switchgear - 1966
Replace obsolete electrical distribution panels (Frank Adam)
Replace obsolete electrical subpanels in various locations
Provide 2-hour dedicated emergency life safety rm and circuits (Allowance)
Provide automatic lighting control system (Allowance)
Provide occupancy sensors throughout the building
Provide new voice evac fire alarm system with speaker/strobes throughout the building
Replace all fluorescent light fixtures throughout (125,000 sf)

Poor
Poor
Poor
N/A
N/A
N/A
Fair/Poor
Fair/Poor

2
2
2
2
3
3
2
3

Deficiency/Scope of Work

Replace domestic hot water heater in kitchen - 2004
Replace domestic hot water heater- 2005
Repair/replace locker room shower systems
Replace original domestic water piping infrastructure throughout building
Replace gas piping infrastructure throughout building
Provide RPBP at Janitor's sink soap dispenser
Repair clogging issues at Gym Locker Rooms (Allowance)
Repair leaking fitting on domestic hot water system (Allowance)
Insulate domestic water piping (200 lf)
Replace non-compliant eye wash stations

Qty

200
3

8
75
132,000
2
8,500
1
1

1
14
4

125,000

8

Unit
Cost

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category

Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing

Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical

Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical

MIDDLETOWN PUBLIC SCHOOLS - DRAFT FIVE YEAR CAPITAL IMPROVEMENT PLAN
Fiscal Years 2022-2027

Date:

RIDE Stage I Submission

Version

9/14/21
1.3

Priority Key
1 - Mission Critical Concerns: Related to safety, code compliance, immediate damage, etc. requiring immediate attention
2 - Indirect Impact to Educational Mission: Related to inadequate roofing, exterior envelope, etc.
3 - Short-Term Conditions: Related to efficiency and usefulness.
4 - Long-Term Requirements: Related to instructional environment, can be aesthetic or function.
5 - Enhancements: Related to aesthetics, finishes, signage, etc.

Aquidenck Elementary School
General Information: Building Area: 43,591 gsf
Identification

Exterior
EN1
EN2
EN3
EN4
EN5
EN6
EN7
EN8
EN9
EN10
EN11
EN12
EN13
EN14
EN15
EN16
EN17
EN18
EN19
EN20
EN21
EN22
EN23
EN24
EN25
EN26

Site
Site1
Site2
Site3
Site4
Site5
Site7
Site8
Site9
Site10
Site11
Site12
Site13

Deficiency/Scope of Work

Replace (2) lower level windows on south side (Allowance)
Replace sloped gym roof with asphalt shingles (3,600 sf)
Replace wood sleepers at rooftop compressor
Replace exposed PVC downspouts
Provide new metal chimney cap at open flues (Allowance)
Provide precast concrete splash blocks at grade at downspouts (Allowance)
Replace (1) pair exterior doors and frame with sidelites at 1994 wing
Replace (7) exterior doors and frames at 1954 wing
Repair/replace and repaint existing wood trim at gym (Allowance)
Replace exterior sealant (Allowance)
Replace vent panel at corner of 1954 building (Allowance)
Remove plywood and repair masonry at previously removed canopies (Allowance)
Replace previously removed door canopy at end of 1954 wing (Allowance)
Repaint lintels at unit ventilators (Allowance)
Masonry repair - 2% repointing and cleaning biologic growth (Allowance)
Repoint 100% masonry on original 1954 building (3,060 sf)
Clean and touch-up EIFS on 1994 wing
Fill holes in masonry at original entrance (Allowance)
Repair (6) damaged bricks on end of 1954 wing (Allowance)
Repair (3) masonry wings walls on original building (Allowance)
Repair crack in masonry above roof at west side of stage (Allowance)
Replace orig window and louver in areaway on west side (Allowance)
Repaint underside of roof eave/overhang - exposed deck and structure (8,400 sf)
Seal openings in soffits around downspouts (Allowance)

Replace exterior concrete stairs (Allowance)
Add handrails to (2) concrete egress stairs at 1954 classrooms (10 lf each)
Replace non-code compliant guardrail on site stair near 1954 wing (15 lf)
Replace non-code compliant guardrail on site retaining wall near 1994 wing (50 lf)
Replace (7) deteriorated egress wood stairs on 1994 wing
Replace damaged sidewalk under accessible entry landing (120 sf)
Repair asphalt pavement cracks in parking lots and drives (1,700 lf)
Replace asphalt pavement and curbing, and provide new stormwater system
Replace damaged curbing at front side of building (48 lf)
Repair retaining wall at cafeteria (Allowance)
Excavate west side of connector, waterproof foundations, and re-grade (Allowance)
Regrade swale at rear of 1994 wing to direct water away from building (Allowance)

Facility Age: 1954

Condition

Priority
(1-5)

Qty

Poor
Poor
Poor

2
2
2

2
6,240
1

Fair
Poor
N/A
Poor
Fair
Fair/Poor
Poor
Poor
Poor
N/A
Poor
Fair
Poor
Good
Poor
Poor
Fair/Poor
Poor
Poor
Fair/Poor

3
2
1
1
4
2
2
2
2
4
2
3
2
2
2
2
2
2
1
3

24

Poor

1

Poor
N/A
Poor
Fair
Poor
Poor
Fair
Poor
Poor
Fair/Poor
Poor
Poor

2
2
2
1
2
3
3
2
3
3
2
3

1
7

10
3,060
3,456

1,000

20
15
50
7
120
1,700
7,242
48

9

Unit
Cost

Building Value: $4,113,600 (As of 8/21)
Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Enrollment Capacity: 415 students
Year 4
FY 26-27

Year 5
FY 27-28

Grades: PreK-3
Future Capital
Expense

Category

Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope

Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site

Identification
Site14
Site15
Site16
Site17
Site18
Site19
Site20
Site21
Site22
Site23
Site24
Site25

Interior
INT1
INT2
INT3
INT4
INT5
INT6
INT7
INT8
INT9
INT10
INT11
INT12
INT13
INT14
INT15
INT16
INT17
INT18
INT19
INT20
INT21
INT22
INT23
INT24
INT25
INT26
INT27
INT28
INT29
INT30
INT31
INT32
INT33
INT34
INT35
INT36
INT37
INT38
INT39
INT40
INT41
INT42
INT43

Condition

Priority
(1-5)

Provide accessible route to playgrounds and garden areas (Allowance)
Provide accessible playground surfacing and edging
Replace non-code compliant curb ramps
Replace trash enclosure (50 lf)
Provide a shade structure (Allowance)
Add landscape improvements (Allowance)
Modify entrance drives to provide adequate turning radiuses (1,500 sf)
Replace faded and missing signs
Repair drainage basin outlet stone and remove from pipe (Allowance)
Install bollards at trash enclosure and adjacent electrical equipment
Restripe non-ADA parking paces in southern lot (Allowance)
Provide 24-inch W. mow strip around perimeter of 1994 wing (+/- 390 lf)

Poor
Poor
Fair
Poor
N/A
Poor
Fair
N/A
Fair
N/A
Poor
N/A

1
2
1
3
4
3
5
3
2
2
1
3

Remove existing suspect VAT flooring and provide new moisture mitigation and resilient
flooring in 1954 wing and stair (7,100 sf)

Fair

Deficiency/Scope of Work

Qty

Unit
Cost

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category

390

Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site

3

7,100

Interior

Fair/Poor

2

7,920

Interior

N/A
N/A
Poor
Poor
Poor
N/A
Poor

2
1
1
1
1
1
2

N/A
Poor
N/A
N/A
N/A
Fair
Poor
Fair/Poor
Poor
N/A
Fair
Poor
N/A

1
1
1
1
1
4
1
3
2
3
3
1
N/A

Acoustical improvements (Allowance)
Provide (1) ADA complaint sink in art room
Repair/refinish existing casework/millwork (Allowance)
Provide cubicle curtains at cots in nurse's suite (Allowance)
Add (1) ADA platform lift at stage in gymnasium
Replace exterior window blinds with dual roll shades (Allowance)
Provide new suspended acoustical ceiling in cafeteria (1,900 sf)
Replace exist non-compliant LULA w/code compliant elevator (Allowance)
(Exist LULA cab +/- 47"x48" w/accordion open grille gate. Cab must be 54" x 36")
Modify main entry transaction window to provide ADA height (Allowance)

Poor
N/A
Fair
N/A
N/A
Fair/Good
Poor
Poor

3
2
3
2
1
5
2
2

Poor

1

Repair foundation wall along west side and infill old pipe opening (Allowance)
Provide (6) column enclosures in cafeteria
Repair water damaged walls in cafeteria (Allowance)
Replace (8) adjustable counters/sinks in 1994 wing classrooms
Fix shut transoms above corridor doors in 1954 wing
Replace (5) non-temp glass in classroom doors and display cases in 1954 wing
Add cane detection rails at water coolers in corridors (Allowance)
Replace damaged flooring transition at gym/corridor
Provide wall crash pads in gym (Allowance)

Poor
Poor
Poor
Fair/Poor
N/A
Poor
N/A
Poor
N/A

3
2
3
3
1
1
1
1
2

Remove existing VCT flooring and provide new moisture mitigation and resilient flooring in
1994 wing (7,920 sf)
Provide floor expansion joint at upper level of 1994 wing (Allowance)
Provide new wall mounted railings at ramp in 1954 wing
Provide fire rated door/frame at upper level egress stair at unenclosed stair
Replace non-code compliant stair guardrails (4 stairs - 250 LF)
Provide missing handrails at connector stair (Allowance)
Provide new guardrails at stage stairs (Allowance)
Replace (5) non-ADA compliant 32" W. room doors w/new 36" W. wood doors with vision
lites and hm frames
Provide door closers on (30) doors
Replace (2) non fire-rated/non-ADA doors at cafeteria
Firestop penetrations in stairs, gym, cafeteria, elec rooms (Allowance)
Corridor walls and doors are not fire rated. (Recommend adding FP system - See FP)
Smoke seal existing corridor walls (Allowance)
Refinish wood floor in gymnasium
Replace non fire rated door at kitchen (60 min)
Remove (2) doors from kitchen into mechanical room and infill w/2 hour fire rated CMU
Toilet rooms (4) do not have ADA compliant HC stalls (Allowance)
Provide (5) urinal screens in boy's gang toilet rooms
Repair toilet room wet walls at removed fixtures (Allowance)
Provide missing insulated pipe wrap at handicapped lavatories (Allowance)
Renovate toilet rooms - 6 gang + 3 single (Allowance)

2
50

1,500
2
12

100
1
200

5
30
2

2,160
1

5

1

1
1,900

6
8
6
5
1

10

Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior

Identification

Deficiency/Scope of Work

Condition

Priority
(1-5)

Qty

Unit
Cost

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category

INT44
INT45

Repair damaged tile at floor drain in toilet room (Allowance)
Remove old kilns in art storage room

Poor
N/A

2
1

Fire Protection
FP1
FP2

Add new automatic sprinkler system throughout the building
Provide ansul system in kitchen exhaust hood (Allowance)

N/A
N/A

1
2

43,591

Fire Protection
Fire Protection

Plumbing
P1
P2
P3
P4
P5
P6
P7
P8

Replace domestic hot water heater
Replace (5) old style urinals
Replace eyewash with mixing valve in Nurse's Room
Provide plaster trap on all Art Room sinks
Replace original domestic piping with ball valves/insulation (Allowance)
Provide interior grease interceptor for pre-rinse and pot sink (Allowance)
Replace existing plumbing fixtures w/low flow NE-CHPS compliant
Replace (1) original non-accessible water fountain

Poor
Poor
Poor
N/A
Poor
N/A
Fair
Poor

3
2
1
1
2
1
3
2

1
5

Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing
Plumbing

Mechanical
M1
M2
M3
M4
M5
M6
M7
M8
M9
M10

Replace (16) unit ventilators in 1994 wing and reestablish fresh air intake
Replace (2) gym air handlers and provide fresh air intake
Provide ventilation system in 1954 wing (Allowance)
Replace (8) boiler room hot water pumps
Provide ventilation to cafeteria (Allowance)
Replace A/C unit to data closet
Provide A/C and dehumidification to lower level (Allowance)
Provide A/C and dehumidification to library (Allowance)
Provide a new DDC system for the entire building/equipment
Provide ventilation and A/C in office area (Allowance)

Poor
Poor
N/A
Fair/Poor
N/A
Fair/Poor
N/A
N/A
Poor
Fair/Poor

2
2
2
2
2
2
2
2
2
3

Replace obsolete electrical subpanels in various locations
Replace (3) metal halide light fixtures
Re-feed electrical conduits in slab (Allowance)
Add firestopping in cable coves within 2nd floor elevator room
No pull stations on exit doors in classroom
Fire alarms are required to be speakers no horns (Allowance)
Replace (2) exterior emergency lights

Poor
Poor
Poor
Poor
N/A
N/A
Fair/Poor

2
4
2
1
1
2
2

Electrical
E1
E2
E3
E4
E5
E6
E7

Interior
Interior

2

35
1

16
2
8
1

43,591

4
3
2
4
2

11

Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical

Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical

MIDDLETOWN PUBLIC SCHOOLS - DRAFT FIVE YEAR CAPITAL IMPROVEMENT PLAN
Fiscal Years 2022-2027

Date:

RIDE Stage I Submission

Version

9/14/21
1.3

Priority Key
1 - Mission Critical Concerns: Related to safety, code compliance, immediate damage, etc. requiring immediate attention
2 - Indirect Impact to Educational Mission: Related to inadequate roofing, exterior envelope, etc.
3 - Short-Term Conditions: Related to efficiency and usefulness.
4 - Long-Term Requirements: Related to instructional environment, can be aesthetic or function.
5 - Enhancements: Related to aesthetics, finishes, signage, etc.

Forest Avenue Elementary School
General Information: Building Area: 40,571 gsf
Identification

Exterior
EN1
EN2
EN3
EN4
EN5
EN6
EN7
EN8
EN9
EN10
EN11
EN12
EN13
EN14
EN15
EN16
EN17
EN18
EN19
EN20
EN21
EN22

Site
Site1
Site2
Site3
Site4
Site5
Site7
Site8
Site9
Site10
Site11
Site12
Site13
Site14
Site15
Site16
Site17
Site18

Facility Age: 1957

Condition

Priority
(1-5)

Qty

Replace original wood window system in 1957 wing (+/- 1,900 sf)
Replace (4) original windows in 1957 wing toilet rooms (Allowance)
Replace (10) original windows in 1957 wing (Allowance)
Replace leaking windows and improperly sloped metal sills at 1994 wing
Replace Kalwall at gymnasium (+/- 200 sf)
Replace wood sleepers at rooftop compressor

Fair/Poor
Poor
Poor
Poor
Fair
Poor

4
2
2
2
4
2

1,900
4
10
46
200
1

Provide (1) galv steel roof access ladder between two flat roof areas
Provide precast concrete splash blocks at grade at downspouts (Allowance)
Replace (1) pair exterior doors and frame with sidelites at 1994 wing
Replace (1) pair exterior doors and frame at 1994 wing/gym
Replace (3) exterior doors and frames at 1957 wing
Repaint wood trim and siding at main entry (Allowance)
Replace exterior sealant (Allowance)
Repair damaged soffit / trim at left side of entrance (Allowance)
Masonry repair - 2% repointing and cleaning biologic growth (Allowance)
Clean and touch-up EIFS on 1994 wing
Repoint old chimney (Allowance)
Repair masonry wing walls at garden/entry (Allowance)
Repaint underside of roof eave/overhang - exposed deck and structure (2,400 sf)

N/A
N/A
Poor
Poor
Poor
Fair/Poor
Poor
Poor
Fair
Good
Poor
Poor
Fair

2
1
1
1
2
2
2
1
3
3
2
2
3

1

Remove open grate door at exterior storage room (Allowance)

Poor

2

Add handrails to gym egress stair (+/- 30 lf)

N/A

2

30

Poor
Fair/Poor
N/A
Fair/Poor
N/A
Poor
Poor
Poor
Poor
N/A
Poor
N/A
N/A

3
3
2
3
1
2
2
1
2
4
3
3
3

6

Deficiency/Scope of Work

Add wheel stops to parking along service side of building
Refurbish fire access lane at back of building to remove ruts (Allowance)
Replace non-compliant ramp at end of 1957 wing to omit step at door (Allowance)
Repair loading dock concrete (Allowance)
Omit stoop and provide accessible walk at rear egress door from 1994 wing (Allowance)
Provide new underground storm water piping for roof downspouts (Allowance)
Provide drainage improvements at large playground (Allowance)
Provide accessible route to playgrounds and garden areas (Allowance)
Provide accessible playground surfacing and edging
Provide a shade structure (Allowance)
Add landscape improvements (Allowance)
Provide bollards at trash enclosure
Provide 24-inch W. mow strip around perimeter of building (+/- 800 lf)

Unit
Cost

Building Value: $4,252,400 (As of 8/21)
Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Enrollment Capacity: 313 students
Year 4
FY 26-27

Year 5
FY 27-28

Grades: K-3
Future Capital
Expense

Category

Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope
Exterior Envelope

1
1
3

2,794

2,400

Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site
Site

6
800

12

Deficiency/Scope of Work

Condition

Priority
(1-5)

Qty

Remove existing VCT flooring and provide new moisture mitigation at second floor in 1994
wing (1,200 sf)

Fair

3

1,200

Interior

INT2

Remove existing VCT flooring and provide new moisture mitigation and resilient flooring in
1994 wing (7,996 sf)

Fair/Poor

2

7,996

Interior

INT3

Remove existing resilient athletic flooring and provide moisture mitigation and new resilient
athletic flooring in gym
Remove and replace existing sheet vinyl flooring and provide moisture mitigation
Provide fire rated door/frame at upper level egress stair at unenclosed stair
Replace non-code compliant stair guardrails (2 stairs - 150 LF)
Provide missing handrails at learning center ramp (Allowance)
Provide new railings at stage stairs (Allowance)
Replace (1) pair non-ADA/fire rated cafeteria door

Poor

2

2,470

Interior

Poor
Poor
Poor
Poor
N/A
Poor
Poor

2
1
1
1
1
1
2

1,120
1
150

Interior
Interior
Interior
Interior
Interior
Interior
Interior

N/A
Poor
N/A
N/A
N/A
Poor
Fair/Poor
Poor
N/A
Fair
Poor
N/A

1
1
1
1
1
1
3
2
3
3
1
N/A

32
1

Acoustical improvements (Allowance)
Repair/refinish existing casework/millwork (Allowance)
Provide cubicle curtains at cots in nurse's suite (Allowance)
Replace exterior window blinds with dual roll shades (Allowance)
Replace exist non-compliant LULA w/code compliant elevator (Allowance)
(Exist LULA cab +/- 47"x48" w/accordion open grille gate. Cab must be 54" x 36")
Modify main entry transaction window to provide ADA height (Allowance)
Provide "School Guard" glass in borrowed light adjacent to entry transaction window

Poor
Fair
N/A
Fair/Good
Poor

3
3
2
5
2

Poor
N/A

1
2

Provide additional wall crash pads in gym (Allowance)
Add protective covers over coiling door guides in gym (Allowance)
Fix kitchen exhaust hood only 5'-9" a.f.f. (Allowance)
Replace (16) adjustable counters/sinks in 1994 wing classrooms
Remove interior door at exterior storage room and infill w/masonry (Allowance)
Replace interior plastic laminate window stools in 1994 wing (Allowance)
Replace original plate glass transoms in learning center classrooms w/temp (Allowance)
Add cane detection rails at water coolers in corridors (Allowance)

N/A
N/A
Fair
Fair/Poor
N/A
Poor
Poor
N/A

2
2
1
3
1
4
2
1

N/A
N/A

1
2

Identification

Interior
INT1

INT4
INT5
INT6
INT7
INT8
INT9
INT10
INT11
INT12
INT13
INT14
INT15
INT16
INT17
INT18
INT19
INT20
INT21
INT22
INT23
INT24
INT25
INT26
INT27
INT28
INT29
INT30
INT31
INT32
INT33
INT34
INT35
INT36
INT37
INT37
INT38
INT39

Fire Protection
FP1
FP2

Replace (5) non-ADA compliant 32" W. room doors w/new 36" W. wood doors and hm
frames
Provide door closers on (32) doors
Replace (1) non fire-rated/non-ADA door at cafeteria
Firestop penetrations in stairs, gym, cafeteria, elec rooms (Allowance)
Corridor walls and doors are not fire rated. (Recommend adding FP system - See FP)
Smoke seal existing corridor walls (Allowance)
Replace non-fire rated door with louver at IT closet
Replace (2) toilet room counters
Toilet rooms (6) do not have ADA compliant HC stalls (Allowance)
Provide (5) urinal screens in boy's gang toilet rooms
Repair toilet room wet walls at removed fixtures (Allowance)
Provide missing insulated pipe wrap at handicapped lavatories (Allowance)
Renovate toilet rooms - 6 gang + 3 single (Allowance)

Add new automatic sprinkler system throughout the building
Provide ansul system in kitchen exhaust hood (Allowance)

Unit
Cost

1
5

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category

Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior

2
5

Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior
Interior

16

1

43,591

Fire Protection
Fire Protection

13

Identification
Plumbing
P1
P2
P3
P4
P5

Mechanical
M1
M2
M3
M4
M5
M6

Electrical
E1
E2
E3
E4
E5
E6
E7

Condition

Priority
(1-5)

Qty

Poor
Fair
Fair
N/A
N/A

2
3
2
2
1

1
80
200
5
2

Plumbing
Plumbing
Plumbing
Plumbing
Plumbing

Replace (16) unit ventilators
Replace A/C unit to data closet
Provide A/C and dehumidification to 1994 wing (Allowance)
Provide A/C and dehumidification to learning center (Allowance)
Provide heat in storage room on upper level 1994 wing
Provide fresh air/make-up air for exhaust hood (Allowance)

Poor
Fair/Poor
N/A
N/A
N/A
N/A

3
2
2
3
2
2

16
1

Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical

Replace obsolete electrical subpanels in various locations
Replace (7) metal halide light fixtures
Provide new voice evac fire alarm system with speaker/strobes throughout (Allowance)
Provide occupancy sensors throughout the building (Allowance)
Provide automatic lighting control system
Replace all fluorescent lighting with new LED fixtures (Allowance)
Provide (1) exit sign in learning lab

Poor
Poor
Poor
N/A
N/A
Fair/Poor
Poor

2
4
2
3
3
3
1

3
7

Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical

Deficiency/Scope of Work

Replace domestic hot water heater
Replace existing plumbing fixtures w/low flow NE-CHPS compliant
Insulate domestic water piping (200 lf)
Provide RPBP at Janitor's sink soap dispenser
Provide interior grease interceptor at 3-compartment sink and dishwasher (Allowance)

Unit
Cost

14

Year 1
FY 22-23

Year 2
FY 23-24

Year 3
FY 24-25

Year 4
FY 26-27

Year 5
FY 27-28

Future Capital
Expense

Category
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Pedestrian Ways (Walkways, Entries, Loading Docks)
Primary walkways were reviewed for general conformance with 2010 ADA Standards for Accessible Design.
A digital level was used to determine general slope conformance.
Middletown High School
1. The stairway and loading dock on the North side of the building were deteriorating and do not
conform to ADA standards for stairways. The deterioration is severe and poses a safety hazard.
2. Western loading dock appeared to be in poor condition. The deterioration poses a minimal safety
hazard and is primarily an aesthetic issue, but it could propagate if not maintained.
3. The doorways at the southern upper entry do not have a sufficient landing. Slopes exceeding the 2%
max were measured with a digital level.
4. Minor curb and concrete sidewalk cracking were observed at the southern walkway near the entry
drive. It appears to be a minimal safety hazard and primarily aesthetic issue, but it could propagate if
not maintained.
5. Moderate cracking and settlement that could pose a safety hazard within the sidewalk and curb was
observed at the western entrance and loading dock. The noted area is reaching the end of its service
life.
JH Gaudet Middle School
1. The stairways and loading dock on the North side of the building were deteriorating and did not
conform to ADA standards for stairways or railings. The deterioration is severe and poses a safety
hazard.
2. The doorways at the southwest corner of the building did not have a sufficient landing at the entry.
Slopes that exceeded the 2% max were measured with a digital level.
3. The curb ramp near the western entrance did not have a sufficient landing. Slopes that exceeded the
2% max were measured with a digital level.
4. Cracks/chips that pose a minimal safety hazard, could propagate if not maintained, and was observed
in the following locations:
a. The sidewalk near the entry at the southwest corner of the building is cracked.
b. The sidewalk and curb along the tennis and basketball courts are cracked/chipped.
c. Curbing and sidewalk along bus parking area in eastern lot is damaged.
d. Sidewalk and curb along the western side of the building has settled and is damaged.
5. Moderate cracking and settlement that could pose a safety hazard within the sidewalk and curb was
observed in the curb ramp at southeastern corner of the tennis courts.
6. Severe pavement or sidewalk cracking that poses a safety hazard and/or is deteriorated was
observed in the following locations:
a. The stairway and walk on the southern side of the building is deteriorating.
b. Curb and sidewalk along the parallel ADA parking spaces is damaged.
Forest Elementary School
1. Walk against the southwestern side of building has a large hole creating a tripping hazard.
Aquidneck Elementary School
1. The curb ramp in the western parking lot near the access to the building does not have a sufficient
landing. Slopes that exceeded the 2% max were measured with a digital level.
2. Cracks/chips that pose a minimal safety hazard, and could propagate if not maintained, was observed
in the following locations:
a. Sidewalk near the entry / trash enclosure on the lower parking lot is settled below the curb.
b. Curbing within the southern (upper) parking lot is cracked/chipped in various locations.
3. The walkway from the access drive of the upper parking lot exceeds the maximum 2% cross slope as
you approach the building. Sidewalk does not lead to near building entry and is not well delineated.
Steep slope is paved near the building making it unclear where to walk next.

4. Landing at bottom of stairs and ramp at the southern entrance does not have a sufficient landing.
Slopes that exceeded the 2% max were measured with a digital level.
5. Plaza to west of building exceeds the maximum slopes.

Vehicular (Pavement, Parking, Entry Drives)
Vehicular areas were observed to assess ADA parking spaces, condition, and signage.
Middletown High School
1. Moderate cracking and settlement that could pose a safety hazard was observed near the western
entrance to the building. The noted area is reaching the end of its service life.
2. Pavement has settled on the western side of the school near the athletic fields. The settlement
appears to be directing stormwater away from the catch basin.
3. No bollards were observed at the trash enclosures or loading docks, which could limit their life.
4. Gas meter did not have bollards to protect it from vehicles.
5. A sign was observed missing at the lower parking lot to the southwest of the building when you exit
the parking lot.
6. “No Parking Fire Lane” sign at upper parking lot was in poor condition and is difficult to read.
6. Minor pavement cracking was observed throughout the parking lot. The cracks and chips pose a
minimal safety hazard and could propagate if not maintained.
JH Gaudet Middle School
1. ADA spaces are not complaint. Parallel ADA spaces do not have the required 5’ minimum access
aisle.
2. Stop sign at western entry drive is too low and should be replaced to meet code.
3. Accessible parking spaces on western side of building were missing signs.
4. Cracks/chips that pose a minimal safety hazard, and could propagate if not maintained, was observed
in the following locations:
a. Curbing at eastern entrance circle appeared to be deteriorating.
b. Minor cracking throughout the parking lots was observed.
c. Lower parking lot in general has minor cracking throughout.
5. Moderate cracking and settlement that could pose a safety hazard within the sidewalk and curb was
observed in the following locations:
a. The curbing near the loading dock on the north side of the building along the athletic fields is
deteriorated and is nearing the end of its life.
b. The pavement near the loading dock is cracked and is nearing the end of its life.
c. The curbing along the western side of the lower parking lot is deteriorating and at the end of
its life.
d. Pavement in the lower lot had alligator cracking on the northwestern and southeastern
corners.
Forest Elementary School
1. Traffic signage unclear. One way sign points to a two-way drive, no do not enter sign at one way
drive, and no stop sign from end of two-way drive leaving the parking lot.
Aquidneck Elementary School
1. Trash enclosure is deteriorating, and no bollards were observed at the trash enclosures, which could
limit its life.
2. Grass area at western parking access/exit drives has limited grass established likely due to traffic
driving over it. This indicates that the pavement width is not sufficient for vehicle turning movements.
3. Two signs within the western parking lot are heavily faded or missing making the traffic signage
unclear.

4. ADA spaces are not compliant. No access aisle is provided.

Site Features (Fence, Gates, Retaining Walls, Lights)
A condition assessment of site features at the site was performed.
Middletown High School
1. The cafeteria retaining wall along the drive appeared to be leaning, selective repairs are required.
2. The fence around the throwing area to the north appears to be poor condition.
3. The gate to the greenhouse to the east of the building was not functioning properly and requires
repairs/replacement.
4. The railing at the southern entry on the upper parking lot appears to be in poor condition and nonDOE compliant.
JH Gaudet Middle School
1. No trash enclosure was observed around the dumpster on the western side of the building.
2. The gate near the electrical equipment did not appear to be functioning properly. Minor repairs are
required.
3. Retaining wall on northern side of the building appears to be nearing the end of its life.
4. Top of stone retaining wall missing near western traffic circle and exterior stairs.
5. Electrical is broken and open near the playground between the track and tennis courts. The condition
is hazardous and should be immediately addressed.
6. No bollards were observed at the trash enclosures or loading docks, which could limit their life.
Forest Elementary School
1. No bollards were observed at the trash enclosures or loading docks, which could limit their life.
Aquidneck Elementary School
1. Trash enclosure is deteriorating, and no bollards were observed at the trash enclosures or loading
docks, which could limit their life.
2. No bollards were observed around electrical equipment in western parking lot.
3. Short retaining wall near the western entrance to the building is crumbling. Defects are minor and
primarily aesthetic issue but could propagate if not maintained.
4. Playground edging is broken and has metal stakes sticking out of the ground, which creates a tripping
hazard.

Stormwater
The condition of the existing stormwater infrastructure was assessed at the surface level, and areas with
evidence of ponding or erosion were noted.
Middletown High School
1. Pavement settled on the western side of the school near the athletic fields. The settlement appears to
be directing stormwater away from the catch basin.
2. The existing stormwater area drain within the cafeteria plaza does not appear to be functioning.
3. Several catch basins appear to be deteriorating and caused the pavement to settle around the catch
basin, which limits the catch basin’s function.
4. No structural stormwater management best management practice for peak flow and/or water quality
mitigation appeared to be in place.

JH Gaudet Middle School
1. Catch basin at the western entrance had limited function due to moderate deterioration of the
structure. Pavement adjacent to catch basin is settling.
Forest Elementary School
1. Downspouts on southwestern side of building discharge at grade and are eroding the slope near the
entry.
2. No stormwater management best management practices appear to be in place to mitigate peak flow
and/or water quality.
Aquidneck Elementary School
1. Stormwater basin outlet pipe has riprap piled inside of it.
2. Drainage on the northeastern side of the building is inadequate. Runoff flows across the playground
washing mulch into the pavement area. Then flows along the low side of the retaining wall where
evidence of erosion is noted. The runoff is ultimately collected via a single catch basin and appears
there is potential that stormwater ponds against the building.
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VEHICULAR AND PEDESTRIAN CIRCULATION
Each school is located along one or two streets. Below is a summary of each.
Middletown High School - This school is split on 2 sides by commercial development along
Valley Road to the northwest and a residential neighborhood to the south and east. The school
is only accessible by Valley Road, an uncontrolled intersection on a two way road. Both car and
bus circulation access and exit the grounds by the same intersection. The bus circulation loops
around to the rear of the school to drop-off zones in the back. One narrow sidewalk is the only
main pedestrian circulation from Valley Road to the school entrance. No crosswalks are
provided at major traffic areas from the main entrance to the main school building.
J.H. Gaudet Middle School - This school is surrounded by agricultural land to the east and
residential to the south and west. There are two entrances accessed by either Aquidneck
Avenue on the west side which is an uncontrolled intersection on a two way road or Turner
Road to the east which is a two way rural road. A majority of parent drop off traffic enters the
site through Aquidneck Avenue, which leads to a round-about and parking. Additional access for
the sports fields comes from Turner Road as well as additional parking and loading areas. The
bus circulation enters from Turner Road to a dedicated lane for buses and also exits from the
same road. Car circulation does the same, but student drop off and pick up are located on a
dedicated dividing median. Pedestrian circulation is mainly from Aquidneck Avenue and very
minor pedestrian access capability from Turner Road. The majority of curb cuts on site lack
detectable warning plates.
Forest Elementary School - This school is surrounded by residential on all sides with a large
forest buffer in the rear. All car and bus traffic enter the site from the same curb cut on Forest
Avenue, and dedicated entrances divide cars from buses. Cars enter a small loop with parking
in the center of the loop and drop off at the south east corner of the building where they then
exit to Forest Avenue. Buses drop off at the northeast corner of the school and exit onto Forest
Avenue as well. Pedestrian circulation is along the west side of Forest Avenue with proper
crosswalks at the entrance but not from across the Forest Avenue itself.
Aquidneck Elementary School - This school is surrounded by commercial development to the
north and northwest and residential to the south and south east. The school is accessible
through Aquidneck Avenue which is a two way road to the north as well as Reservoir Avenue
which is a residential two way road to the south. Bus dropoff enters from Reservoir Road and
drops off at the south side of the building, and parent drop off can enter both from Aquidneck
Avenue and Reservoir Avenue. There are no town sidewalks on either Aquidneck Avenue or
Reservoir Road that would be suitable for children to traverse despite crosswalks along
Reservoir Road as well as no detectable warning plates at crossings.

PARKING
Middletown High School - This school has three large parking lots for staff and students on
the north, west, and east face of the building. West lot appears to be student parking with
painted parking spots. Notable EV parking in the east parking lot.
J.H. Gaudet Middle School - This school has two large parking lots for staff and visitors on the
west and east side of the buildings. There appears to be 20+ long term parking spaces for
buses in the east lot and 25+ spots for buses in the west lot. For sporting events it appears the
east lot would be the primary space used for parking.
Forest Elementary School - There are two main parking lots divided by a sidewalk and
bollards. The south lot appears to be used for visitors and overflow parking. To the north there
are 3 spots for buses and staff parking appears to be along the perimeter of this lot with ADA
parking spots in this lot as well.
Aquidneck Elementary School - This school has two parking lots with the larger being at the
northwest corner of the building and a smaller parking lot along the south face. The larger lot
appears to be for the staff/faculty and the smaller lot appears to be for parents or visitors.

EMERGENCY ACCESS
Each school has a different emergency access as described below.

Middletown High School - Emergency access is the loop road around the school. There are
no apparent routes to the northeast face of the school.
J.H. Gaudet Middle School - Emergency access is the loop road that faces the west face of
the school and the loop road at the east face without any apparent access road to the north or
south face of the school.
Forest Elementary School - There is emergency access at the front entrance of the school
and there is further emergency access through the gravel drive service area and parking along
the rear of the school.
Aquidneck Elementary School - Emergency access loops around the south and west face of
the building with a gated auxiliary entrance from the Reservoir Road.

TRASH REMOVAL, DELIVERIES AND MAINTENANCE STORAGE
Service areas are noted below.
Middletown High School - Service, deliveries, and maintenance areas located at the north
side of the building accessed from the Valley Road entrance. Trash removal is from the gated
area located at the southeast parking lot.
J.H. Gaudet Middle School - Service, deliveries, and maintenance areas are located at the
northeast side of the building accessed from Turner Road.
Forest Elementary School - Service, deliveries, maintenance and trash removal area is
located at the north side of the building.
Aquidneck Elementary School - Service, deliveries, maintenance and trash removal area is
located on the West side of the building accessed from Aquidneck Avenue.

ORIENTATION/LOCATION CONSIDERATIONS
Middletown High School - The main entrance faces southwest with very little tree coverage.
The inner courtyards are partly shaded by the building and very little tree coverage for additional
shade. The secondary entrance from the rear faces southeast.
J.H. Gaudet Middle School - The main entrance from the Aquidneck Avenue entrance faces
the southwest while the main entrance from the Turner Road entrance faces east. The inner
courtyards are only partly shaded by the building and otherwise exposed. Both courtyards in the
center of the building are inaccessible and have very little shade from existing tree coverage.
Forest Elementary School - The main entrance has very little tree coverage and faces directly
east. A small courtyard directly located outside the entrance has great shade coverage but lacks
an accessible route. The parking lots and sidewalks leading to the buildings have no tree or
shade coverage that is useful to pedestrians. The playground area faces south and has minimal
tree coverage or shade structures along the south perimeter.
Aquidneck Elementary School - The main entrance from Reservoir Road faces south while
the secondary entrance from Aquidneck Avenue faces west. The hardcourt and playground are
exposed on nearly all sides, with very little shade or tree coverage.

OUTDOOR PROGRAM
Middletown High School - Currently there are two practice fields located at the west side of
the building with baseball mounds and caging. At the northeast corner of the building there is a
shot put cage, it is not clear how much these facilities are used.
J.H. Gaudet Middle School - There is currently a newly installed track and turf football field that
sits at the very northeast corner of the site. Directly below the field are five tennis courts and two
basketball courts that are fenced along the parameters. To the west of the football field and
tennis courts are two practice fields with baseball layouts. Directly to the west of those fields is a
newly acquired grass field with potential future development.
Forest Elementary School - There are two playgrounds located at the south face of the
building with half of the equipment being older Kompan play equipment and rather new
Landscape Structure equipment dotted throughout. Both playgrounds are not ADA compliant.
Currently an overgrown garden and pergola structure are at the southwest corner of the building
with few access points to any of the beds. There is also a hardcourt play area with a crumbling
surface, faded lines for games, and a basketball hoop in fair to poor condition
Aquidneck Elementary School - There is a designated hardcourt area that is severely cracked
and crumbling with faded painted games at the east face of the building and two mulch covered
playgrounds both not ADA compliant for access. Along the southeast corner of the building
there is a small multi functional space with a fenced lawn area with ocean themed statues and
seating for children. There are three playfields on site with two playfields at the northwest corner
of the property and one play field at the southwest corner. All fields are not accessible from the
parking lots or streets by ADA standards.
LANDSCAPE
Middletown High School - There are very few mature trees around the main building as well
as the interior courtyards. Very mature trees line the main drive into the school as well as the
perimeter of the parking lot with some dead trees that could pose a hazard.
J.H. Gaudet Middle School - There are some planting and shade trees on the east side of the
building face that appear to be in good condition. Along the north edge of the building between
the walk and new field are a row of mature shade and evergreen trees. The interior courtyards
have very few trees and lack proper shading for a usable space.
Forest Elementary School - There are very few trees in the parking lot or walkways leading to
the building. Some mature planting beds line the east face of the building and join into a mature
gathering space just off the main entrance. The rear of the school and along the playgrounds
have a few mature shade trees but have potential for more in key areas. There is a very
overgrown garden at the southwest corner of the building.

Aquidneck Elementary School - The main entrance has very few shade trees and minimal
planting along the building face. There are a few maples along the playground area but other
play areas lack any shade from trees.
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OVERVIEW
DBVW conducted a field visit on August 3, 2021, to Middletown High School, located at 130 Valley Road, to assess the
existing conditions of the facility and grounds. Built in 1960, the building is 132,000 GSF and serves Grades 9 through 12.
There was a small science lab addition to the building completed in 1994.

The building is constructed of a structural steel frame supporting steel joist roof framing with a poured gypsum “gypcrete”
roof deck. This construction complies with the Rhode Island State Building Code as Type 2B non-combustible construction.
The building is a mixed-use occupancy consisting mainly of Education “E” use and Assembly “A-3” use for the cafetorium,
gymnasium, and media center. The building does not have a fire-suppression system.

EXTERIOR
The exterior wall assemblies consist of concrete masonry unit “CMU” backup walls with weeped brick veneer. The
exterior walls are uninsulated which is typical of construction of that era. The brick veneer appears to be in good condition,
but requires minor repointing and repair at areas near open downspouts, roof overhangs without gutters, and where
exposed to damage from vehicles or maintenance equipment. (photo J.6) At most downspout locations, the bottom of the
brick wall and surround grade exhibit damage from the outflowing water in the form of washed-out mortar joints and
uncontrolled site erosion. (photo G.5) Splash blocks and repointing are recommended in these locations. Also, control and
expansion joints in the brick walls require attention due to missing and/or worn sealant. (photo H.1) New backer rod and
sealant is required throughout.

Colonnades at the exterior of the cafetorium and gymnasium consist of original exposed steel columns clad in wood
enclosures. In many locations the wood trim is deteriorated, pulling apart at the joints, and exhibits peeling paint. (photo
G.2) These enclosures are not original to the building and appear to be in fair to poor condition.

A majority of the fenestration on the building consists of a non-thermally broken, stainless steel-framed curtainwall system
with single-pane plate glass and porcelain-coated steel infill panels. (photo A.1) Operable hopper-style windows provide
ventilation to the interior spaces. (photo D.6) The original porcelain-coated panels are still visible in the courtyard and have
a light-tan color. (photo B.3) Most of the outward-facing panels have been painted and have a dark blue color. Some panels
show signs of porcelain failure, spot rust, and exhibit fading and/or peeling of the subsequently added paint. (photo A.2)
The curtainwall system is self-supporting from foundation to roof, and is exposed inside the classroom. The vertical
members of the curtainwall system support wood blocking and steel clip angles that support the perimeter fin tube heating
in their entirety, without knee-walls or other back-up construction. (photo E.1) In general, the curtainwall system appears
to be in poor condition.

Non-curtainwall openings, including those on the science lab addition, are “punched” openings within the masonry walls.
Those within the original building consist of non-thermally broken, steel-framed windows with single-pane plate glass, and
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operable hopper windows. The windows appear to be in fair to poor condition. Windows on the science lab addition consist
of aluminum with insulated glass. These windows appear to be in good condition. (photo A.4)

Exterior doors around most of the facility have been replaced with new aluminum frames, aluminum and glass doors with
insulated glass, and insulated aluminum infill panels. (photo A.5) These doors appear to be in good to fair condition,
dependent upon area and frequency of use. Some doors appear to require hardware adjustments for proper functioning and
latching of the exit device vertical rods. Some hollow metal doors on the science lab addition are in poor condition and
require replacement. (photo A.4) It was observed that many doors around the facility have thresholds and/or steps at
doors that render them non-handicapped accessible. (photo A.6)

Around the gymnasium, glass block is provided for clerestory lighting on the north and south elevations. The glass block is
retained within the opening by vertical steel members and closures at the side jambs and columns. These steel members
are heavily rusted and require repair and repainting. The glass block appears to be in good condition on the north elevation,
but on the south elevation the glass block exhibits isolated areas of failure. (photo C.4) Replacement of the glass block
panels should be considered in the near future as part of a capital improvement plan.

Roof soffit overhangs, where they occur, consist of exposed steel bulb-tee framing with steel liner panels. The soffit
system includes exposed structural steel without a thermal break between the interior and exterior. (photo G.4) All
exposed panels, bulb tees, and steel structure are painted. They appear to be generally in fair condition, but exhibit sigs of
rust and require repainting.

The roofs on the facility are covered with multiple types of roofing systems of various ages. The oldest sections of roofs
observed include the original gravel surfaced built-up roofing that is well beyond it’s expected useful life. (photo C.2) The
next oldest roof areas include modified bitumen roofs that have been coated with a white elastomeric topcoat system.
(photo C.3) Both roof systems should be replaced. Pitched roofs on the gymnasium and cafeteria are covered by PVC
membrane roofing. On the cafeteria, it was observed that the membrane had shrunk and pulled away from the edge
blocking, causing stress and damage along the eave line. (photo C.6) The newest sections of roofs, which have been
recently replaced, are covered in modified bitumen roofing. (photo C.1) While most are in excellent condition, there is
evidence of ponding and delamination of the roof system on the low roofs along the gymnasium and cafeteria which
require immediate attention. (photo C.5) Finally, there is a standing-seam metal roof on the science lab addition that is in
good condition.

The building layout forms two internal courtyards which most of the classrooms and corridors surround. The south
courtyard near the cafeteria slopes up several feet in height from west to east, thus only the lower west end is accessed
from inside the school. The west side contains a raised platform and several outdoor dining tables located on an aged
concrete walk / slab. (photo B.2) The exterior doors accessing this courtyard swing into the building to allow proper egress
from the courtyard. However, the doors do not have panic hardware and are instead locked utilizing deadbolts which does
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not allow immediate egress from inside the courtyard. Handicapped accessibility is provided via failing plywood ramps on
grade to negotiate a step down from the interior corridor to the courtyard. The east side of the courtyard consists of grass
and manicured landscaping. The north courtyard across from the gymnasium has a significant elevation change up from
west to east. The middle of this north courtyard is dominated by an abandoned greenhouse and its associated foundations.
(photo B.1) The doors into this courtyard swing into the courtyard and do not allow proper egress. The doors also contain
the same failing plywood ramps to allow maintenance equipment to access the courtyard. Neither courtyard appears to be
used regularly by the school although the landscape is well maintained.

INTERIOR
Interior spaces are separated by original CMU walls as well as some more recently added gypsum board and stud walls.
These walls are painted and appear to be in good condition. Doors throughout consists of solid-core wood veneer doors,
many with wire-glass vision lites, in painted hollow metal frames that appear to be grouted solid. Most of the single doors
throughout the facility are only 32-inches wide, and in many locations where there are pairs of doors, the door leaves are
only 30-inches wide each. These openings afford only 29 1/2-inches clear for access/egress. RI Accessibility Code / ANSI
A117.1-2009 Section 404.2.2 requires 32-inches clear, meaning most doors throughout the facility are not code compliant.
In addition, most corridor doors lack closers and fire-ratings required for a non-sprinklered “E” use building.

Corridors are ample and wide, often lined with metal lockers on one or both sides. Wall finishes consist of glazed clay unit
masonry block up to 60-inches above the floor with painted CMU above. Floors are covered in resilient floor tile of various
ages that typically appear to be in fair to poor condition. Ceilings consist of either lay-in acoustic tile and suspended grid
systems or perforated tile ceilings direct-applied to the original deck/structure. Lockers appear to generally be in fair
condition, but lack ADA-compliant designated lockers. (photo D.6) Classroom doors often swing into the corridor, thereby
reducing the corridor egress width by half. (photo D.1) Additional projections into the accessible route, including drinking
fountains, water coolers, and display cases occur throughout the facility and lack the required cane detection for the visually
impaired as per RI Accessibility Code / ANSI A117.1-2009, Section 307. (photo D.3) Also, throughout the facility, there are
minimal provisions for smoke compartmentalization despite the overall size of the facility.

Because the facility follows the slope of the site, there are level changes throughout with half-flight stairs in the corridor
and full flight stairs on the south and east sides of the building. (photo D.1) These stairs currently have non-compliant
handrails and guardrails that must be corrected to comply with the RI State Building Code, the RI State Fire Code, and the
RI Accessibility Code / ANSI A117.1-2009. In addition, storage of equipment and materials within stairwells is not allowed.
Finally, the stairwells between the upper and lower levels lack continuous fire-rated enclosures. (photo D.2)

Because there is no elevator at this facility, accessibility to the various levels is provided via incline-stair lifts and a vertical
platform lift. While technically compliant, the accessible route around the facility is extremely circuitous. The lifts
themselves are typically slow, cumbersome, and impede the egress width of the stairs they occupy when in use, and
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encroach of the available width for occupants when parked. The existing art room mezzanine and lecture hall are not
currently accessible.

Restrooms for boys, girls, and staff are located in central locations throughout the facility. Finishes include quarry tile floors,
full-height glazed block walls, porcelain plumbing fixtures, and solid-HDPE plastic partitions. (photo F.1) While efforts have
been made to provide handicapped accessibility within the restrooms, there are compliance issues that must be addressed.
Since most of the handicapped stalls were created from converting two original toilet stalls, most surveyed did not meet
the minimum 59-inch by 60-inch clearance requirements as per RI Accessibility Code / ANSI A117.1-2009, Section 604.9.2
for floor-mounted toilets. Also, because the handicapped stalls were created from original layouts, the current handicapped
stall often has the toilet located too far from adjacent walls and/or partitions. Urinals in some locations were lowered to
ADA compliant heights, but not in all locations required. In addition, as mentioned above, most restrooms noted as
handicapped-compliant had non-compliant 32-inch-wide doors which preclude accessible use. In at least one location
surveyed, a staff toilet identified as handicapped accessible includes an adult-sized changing table inside the room which
blocks required clearances.

SPACES
The cafeteria, located off the main entrance lobby, is a double-height space with a gabled roof that includes a small
performance stage/platform at one end. Double-height glass on the gable end of the room, clerestory windows, and low
perimeter windows provide an abundance of natural light into the space. (photo E.3) While desirable for a cafeteria
function, the natural light can adversely affect a daytime performance on the stage/platform. Columns along the long axis
create circulation zones along the kitchen and the exterior windows, but limits furniture placement and seating capacity.
Finishes consist of resilient tile flooring, glazed block walls, painted CMU walls, and exposed painted structure. Exterior
doors that lead to an outdoor dining area have an immediate step down. Interior doors to the corridor lack closers and firerating required for a mixed-use “A-3” to “E” separation per the RI State Building Code.

The stage includes side-draw curtains, a wood paneled stage front, finished wood floor, and wood stairs. (photo E.4) The
stage is currently not ADA accessible. Also, the stairs are only 34-inches wide, and do not contain the proper handrails on
both sides. The curtains should be checked to verify they have the proper flame-spread treatment. Performance lighting
both within the stage area and overhead outside the stage appear antiquated and should be replaced.

The kitchen complex includes internal serving areas, on-site cooking battery, separate warewash area, office, freezers,
refrigerators, dry goods storage, and toilet/locker facilities. The kitchen complex appears to be clean and well-organized,
with no apparent contamination paths between clean and dirty areas. Finishes consist of glazed block walls, quarry tile
floors, and painted ceiling structural elements. It should be noted that although it is an existing condition original to the
building, the Rhode Island Department of Health currently does not approve glazed block as a cleanable surface due to the
grout joints. Direct access from the kitchen to the loading dock is available, although a screen door is not present. Access
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to the serving areas from the cafeteria is through non-ADA compliant 32-inch-wide doors. The toilet/locker room is also not
handicapped accessible.

The gymnasium is located in the southwest corner of the building, and has a dedicated exterior entrance lobby. The double
height space is structured with steel columns and gable roof trusses with CMU walls. (photo E.5) Retractable bleachers
are present along the sides of the gym, and appear to be relatively new and code compliant. The gym also includes a
divider curtain at mid-court that appears to be installed at approximately 15 to 16-feet above the play surface which is short
of the RIDE-required 22-feet minimum clear height. The wood floor appears to be tired but still serviceable if repaired and
refinished. Three of the four pairs of doors serving the gym consist of the original 5-foot openings with 30-inch-wide door
leaves which are not ADA compliant. The gymnasium also has its original floating wood athletic floor that appears to be in
good condition. Banners that cover the walls of the gymnasium should be verified to ensure they have the required flamespread treatment.

The exterior gym entrance lobby includes boys’ and girls’ restrooms that are not handicapped accessible and contain an
insufficient number of fixtures to meet the assembly occupant load during an event. Excluding the locker room toilets, the
next available restrooms are over 250 feet away and require opening up a majority of the school facility to the public.

Locker rooms for boys and girls flank the gymnasium on the north and south sides. Each room includes quarry tile floors,
glazed block walls, exposed painted structural steel and bulb tee ceilings. Metal lockers are mounted on concrete curbs and
in some locations include wood-capped masonry-supported benches. (photo E.6) The layout of the lockers and benches
was not handicapped-accessible. In general, the lockers are in poor condition. The gymnasium office on each side is
elevated above the locker rooms, located up several steps, for observation. Shower facilities in both locker rooms are
antiquated and do not appear to be utilized.

The media center / library is located in the upper-level classroom wing and is approximately 4,000 square feet. The room
lacks a required second means of egress. Finishes consist of aging carpet, CMU perimeter walls lined with wood
bookshelves, and painted steel structure and bulb tee panels. Exterior windows are located above 7-feet above the floor,
giving the space little to no visual connection to the exterior. (photo F.2) Lighting is provided via dated direct lensed
downlight fixtures. In addition to an attached self-contained computer lab, the media center has many additional computers
for online research. In general, the media center feels dated and undersized for the school’s population.

Adjacent to the media center is a semi-circular tiered lecture hall. (photo F.3) There are four tiers, 16-inches high each,
accessed by stairs without handrails with 8-inch-high risers which exceed the Rhode Island State Building Code for
maximum height. Each tier includes built-in desks and loose chairs. The top tier, located at the upper level, provides
handicapped accessible access into the room for students. However, the teaching area is located 64-inches below this
level. The front of the room is not ADA accessible, since it can only be reached either by descending the tiers from the
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upper level or from a stair up from the lower level below. The original projection booth and the back of the room behind the
highest tier now appears to function only as storage.

General classrooms are mostly located on the upper level of the school and each room has an approximate area of 620
gross square feet (gsf), well below the current RIDE standard of 950 gsf. (photo E.1) Classroom finishes consist of resilient
flooring, painted CMU walls, and painted steel structure and bulb tee panels. Each room is typically equipped with a large
flat-panel wall-mounted monitor. A mix of markerboards and tackboards are present in each room. There is currently an
HVAC project ongoing to provide fresh-air ductwork to the classroom wing. Lighting is provided via dated direct lensed
downlight fixtures. The classroom exterior wall includes floor to ceiling curtainwall, metal blinds for solar control, and
continuous perimeter heating.

Science classrooms are located on the upper-level south end around the media center and lecture hall. The labs vary in size
from 800 gsf to nearly 1,100 gsf. Furniture in the older science rooms include tables and chairs which further reduce the
usable area in each room. Finishes in science labs consist of wood casework, epoxy countertops, resilient flooring, CMU
walls, and painted steel structure and bulb tee panels. Each pair of science rooms includes a shared prep room and storage
room. In general, the science casework is worn and showing its age since it is original to the building. (photo F.4)

Two newer classroom-lab “CLAB” arrangements were created in the 1994 addition and average approximately 1,200 gsf in
area. Finishes are similar to the other science rooms but are newer. (photo F.5) Furniture in the CLABS are combo deskchairs. Although newer, these CLABS do not include any provisions for ADA-height countertops or roll-under access to the
workstations which are required. The CLABS include a second means of egress directly to the exterior, however, the doors
do not have the required ADA push clearances on the latch side of the door. There is also a significant step down directly at
the door.

Band and chorus rooms, located on the lower-level north of the gymnasium are approximately 1,550 and 1,100 gsf
respectively. While the rooms themselves meet RIDE standards for size, the amount of storage provided is minimal for
instruments and equipment. The wood casework used for storage is beyond its useful lifespan. Band instruments are also
stored on top of the casework which pose a safety and fall hazard. (photo F.6) Room finishes consist of resilient flooring,
CMU walls, and sloped acoustic tile ceilings. The location of the band and chorus room within the building works well for
acoustical isolation, but they are located far away from the stage / platform located in the cafeteria. The chorus room
includes a 4-tier choral riser with guardrail.

The art room and maker lab / wood shop occupy former vocational spaces in the north wing on the mid-level floor level.
(photo H.6) The maker lab /wood shop has larger machinery which includes a table saw, miter saw, planer, joiner, which
are connected to a central dust collection system with an outside silo. (photo K.2) An emergency shut-off for safety was
observed. Most of the equipment and workstations do not appear to be ADA compliant, and the table saw lacks an instant
safety stop. Finishes consist of painted CMU walls, sealed concrete floor, painted exposed steel structure, and bulb-tee
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ceilings. The art room includes resilient floors, gypsum board partitions, and a mezzanine classroom that is not ADA
handicapped accessible. (photo J.1) In addition, the art room has extensive amounts of furniture and equipment that limit
the accessible route through the lower-level space. (photo J.3) The mezzanine construction consists of conventional wood
framing, which is in conflict with the non-combustible construction type for the rest of the building. (photo J.2)

The makerspace is located on the northern end of the upper-level classroom wing and contains a 3D printing / milling area
and a computer area. (photo H.4) Room finishes consist of resilient flooring, CMU walls, painted steel structure, and bulb
tee panels. Lighting for the space is provided via direct-indirect pendant lights that provide an even level of light throughout
the spaces. Most of the worksurfaces are furniture, both along the perimeter and within the room itself.

The mid-level between the two courtyards contains a majority of the school’s dedicated computer labs. About half the
rooms utilize built-in casework for computers and the other half utilize furniture. (photo E.2) Room finishes consist of
resilient flooring in some rooms, carpet flooring in the rest, CMU walls, painted steel structure, and bulb tee panels. In
general, these classrooms appear to be over-filled with furniture. With the exception of the labs with specific functions
such as graphics, or music composition, the availability of laptop carts and an increase in one-to-one learning, most
dedicated computer labs are becoming obsolete.

Administration is located at the main entrance to the school. Although a secure vestibule and entry sequence was recently
created, the sequence is not handicapped accessible due to the width of the internal passageway. Additionally, the
entrance sequence does not allow for direct visual observation from the staff into the lockdown vestibule without the aid of
a security camera. The main administration desk separating the office staff from incoming visitors has a transaction counter
located 43.5-inches above the floor which is not handicapped accessible. While the office suite behind the counter appears
to provide adequate space for staff and administrators, many areas continue to be limited by 32-inch-wide doors for
accessibility. Guidance and other support services are located within the school building along the upper-level classrooms.

The nurse’s suite, located midway between the cafeteria and gymnasium, offers a good central location within the building.
The suite itself, however, is a warren of small rooms with 32-inch-wide doors and furniture which makes navigating the
suite a challenge. The on-suite toilet room is also not handicapped-accessible. When studying the original drawings, the
nurse’s suite was originally twice the size with two restrooms, to treatment areas, and four cot areas. The current suite
has been reduced to accommodate space for the adjacent “East Bay Works” program run by Lifespan.
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Photo A.1, Main Entrance

Photo A.2, Typical Curtainwall

Photo A.3, Gymnasium Exterior Entrance

Photo A.4, Exterior of Science Lab Addition

Photo A.5, Classroom Corridor & Stair Egress

Photo A.6, Cafeteria Egress
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Photo B.1, North Courtyard

Photo B.2, South Courtyard

Photo B.3, North Courtyard

Photo B.4, South Courtyard

Photo B.5, Gymnasium Above Low Roofs

Photo B.6, Typical Ballasted Roof
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Photo C.1, Typical Modified Bitumen Roof

Photo C.2, Ballast Migration on Roof

Photo C.3, Typical Coated Roofing System

Photo C.4, Glass Block at Gymnasium

Photo C.5, Roof Layer Delamination Near Cafeteria

Photo C.6, PVC Roofing at Cafeteria
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Photo D.1, Typical Interior Stairwell

Photo D.2, Typical Interior Stairwell

Photo D.3, Projection into Corridor Accessible Route

Photo D.4, Typical Classroom Corridor

Photo D.5, Typical Corridor Egress at Upper Level

Photo D.6, Typical Corridor Along Courtyard
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Photo E.1, Typical Classroom

Photo E.2, Typical Computer Lab

Photo E.3, Cafeteria

Photo E.4, Platform / Stage in Cafeteria

Photo E.5, Gymnasium

Photo E.6, Typical Locker Room
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Photo F.1, Typical Toilet Room

Photo F.2, Media Center

Photo F.3, Lecture Hall

Photo F.4, Original Science Lab

Photo F.5, New Science Lab

Photo F.6, Band Room
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Photo G.1, Typical Damage to Resilient Flooring

Photo G.2, Column Damage Outside Cafeteria

Photo G.3, Typical Roof Overhand at Cafeteria

Photo G.4, Typical Vertical Blind Damage in Classroom

Photo G.5, Typical Downspout Condition at grade

Photo G.6, Exterior Stairs
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Photo H.1, Typical Expansion Joint in Need of Repair

Photo H.2, Areaway to Main Electrical Service

Photo H.3, Non-ADA Step Outside Egress Door

Photo H.4, Makerspace

Photo H.5, Maker Lab (Former Vocational Shop)

Photo H.6, Maker Lab (Former Vocational Shop)
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Photo J.1, Art Room Mezzanine Stairs

Photo J.2, Art Room Mezzanine

Photo J.3, Art Room

Photo J.4, Art Room

Photo J.5, Exterior Outside Gymnasium

Photo J.6, Exterior Outside Gymnasium
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Photo K.1, Typical Exterior Curtainwall

Photo K.2, Dust Collection System Outside Maker Lab

Photo K.3, Complication to Curtainwall Replacement

Photo K.4, Non-ADA Accessible Ramp Near Main Entry
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August 20, 2021
Middletown, Rhode Island – High School
Structural Existing Conditions Assessment
This limited structural review and assessment of the High School at 130 Valley Rd, Middletown, RI was
performed by RSE Associates, Inc. (RSE) This assessment is based on a visit to the site on August 12, 2021,
existing progress drawings dated October 1959.
Note that the assessments by RSE were limited to elements which were visible at the time of our visit. No
exploratory openings were made to expose structure behind finishes.
The original building is a one and two-story structure built into the hill. Foundations consist of spread footings,
and foundation walls on continuous footings. Lowest level floor slab is slab on grade. Second floor consist of 2”
concrete slab on steel deck, spanning between open web steel joists. The roof is steel framed with bulb tees
supporting acoustic ceiling tile and a concealed gypsum topping. The lateral stability appears to be provided by
CMU infill walls.
The building façade consist primarily of brick veneer with panels in some locations. The brick is in generally
good condition with some signs of rust at opening lintels, but no rust jacking.
Based on visual observations at the time of our visit, we find the building appears to be in generally sound
condition.
Preliminary Code Review
Any proposed additions should be seismically separated so as to avoid triggering seismic upgrades. Removal of
CMU partitions may require seismic upgrades.
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FIRE PROTECTION
The building does not contain an automatic sprinkler system.
In general, Rhode Island State Building Code requires additions to any building comply with the
requirements of new construction. Alterations to the existing building shall be made to ensure that the
existing building along with the addition are no less conforming. SBC requires that all group E fire areas
greater than 20,000 square feet are protected by automatic sprinklers. We believe the proposed scope of
work will require an automatic sprinkler system be designed and installed in accordance with NFPA 13
requirements throughout the building.
A dedicated fire service is required from the site water main on the school campus.
A hydrant flow test will be required to determine the municipal water supply capacity and if a fire pump
is required.
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PLUMBING
Executive Summary:
Presently, the plumbing systems serving the building are cold water, hot water, sanitary, waste and vent
system, storm drain piping, and natural gas. Municipal sewer and municipal water service the building.
The majority of the plumbing systems are original to the building. Portions of the system have been
updated as part of building renovations and upgrade projects. The plumbing systems, while continuing to
function, have served their useful life. The school plumbing systems could continue to be used with
maintenance and replacement of failed components. Due to its age, completely new water piping systems
are recommended. Any original copper water piping distribution, valves, and insulation are in poor
condition and have served their useful life.
The plumbing fixtures are in fair condition. The majority of fixtures do not meet current accessibility
codes. In general, the fixtures appear to have served their useful life. Current accessibility code requires
accessible fixtures wherever plumbing is provided. In terms of the water conservation fixtures, their use
is governed by the provisions of the Plumbing and Building Code. Essentially, the code does not require
these fixtures to be upgraded, but where new fixtures are installed, as may be required by other codes or
concerns, the new fixtures need to be water conserving type fixtures. All new plumbing fixtures are
recommended.
Cast iron and PVC are used for sanitary, waste, and vent piping; and most of the drainage appears to be
original. The majority of stormwater is collected by gutters and drained either at grade or below ground
via the downspout and cast-iron downspout boots. Where visible, the cast iron pipe appears to be in fair
condition. Smaller pipe appears to be PVC. We recommend a contractor videotape the drainage piping
to determine interior condition. In general, the drainage piping can be reused where adequately sized for
the intended new use. Evidence from videotaping will confirm this approach. Otherwise, all original
drainage piping should be replaced.
A new natural gas-fired, high-efficiency domestic water heating system with a thermostatic mixing valve,
expansion tank, and recirculation pump is recommended for both the Mechanical Room and Kitchen.
Fixtures:
The water closets are predominately floor mounted vitreous china with manually operated flush valves.
Urinals are wall hung vitreous china with manually operated flush valves.
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Typical Water Closet

Typical Urinal

Lavatories consist of wall mounted vitreous china throughout the building. They are fitted with hot and
cold-water handle faucets.
Electric water cooler/bottle fillers are wall hung and surface mounted. They are not bi-level fixtures and
may not meet ADA requirements. An original vitreous china drinking fountain was also observed.
Janitor's sinks are cast iron, wall hung with standard traps. All janitor’s sink faucets are equipped with
vacuum breakers.

Lavatories

Electric Water cooler

Janitor’s Sink

Kitchenette sinks are stainless steel, drop-in type with cold and hot water faucets.
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The large art room sinks are equipped with plaster traps. The smaller art countertop sinks do not include
plaster traps.
Science classroom sinks are epoxy type countertops with integral bowls. Some science sink faucets have
vacuum breakers and others do not. There are no visible acid neutralization tanks for the science sinks.
The prep room sink has an eyewash with no mixing valve which is non-compliant per current Plumbing
Code.
Multiple sinks in carpentry and STEM spaces include drum traps which is non-compliant per current
Plumbing Code.

Sink

Art Sink

Drum Trap

Science Sink

Drum Trap
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Kitchen area fixtures are in fair condition. There is an interior point-of-use grease interceptor located on
the floor serving the pre-rinse sink. The dishwasher and pot sink drainage are not equipped with an
interior, point-of-use grease interceptor, nor is the general kitchen drainage directed to an exterior grease
trap.

Pot Sink

Pre-Rinse Sink w/ Grease Interceptor

Showers in the boys’ and girls’ locker rooms are institutional, stainless steel, single temperature type,
each sex supplied by a master mixing valve.
Wall hydrants do not have vacuum breakers.

Showers

Master Mixing Valve

Wall Hydrant
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Science classroom emergency showers and eyewashes are supplied without an emergency mixing valve.
Tepid water is required for all emergency plumbing fixtures.

Emergency Shower

Emergency Eyewash

Gas turrets are installed throughout the science classrooms. A master gas shutoff valve is installed in each
classroom to enable the distribution piping to gas turrets and fume hoods be shut off in case of
emergency.

Gas Turrets

Emergency Gas Shutoff Button
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Water Systems:
The 4” domestic water service is located in the crawlspace. The domestic water service consists of a 3”
water meter and 4” double check valve assembly. The majority of the domestic distribution piping is
located in the crawlspaces throughout the facility.

Water Service

Water Meter

Double Check Valve

In general, the original domestic water piping is in poor condition, but there are locations where the water
quality is leading to severe corrosion and early failure of piping, fittings, and valves. It is recommended
that a water quality report be obtained in order to help determine if the contents of the water are causing
adverse pipe conditions.
Piping, where exposed, appears to be copper with sweat joints. The majority of the piping is insulated
although there are many locations where the insulation is missing. Original gate valves are used for
isolation purposes. The gate valves have exceeded their life expectancy. In portions of piping that have
been replaced, ball valves have been installed. Due to the lack of accessibility, a major renovation should
include all new domestic water piping in the renovated areas.
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Domestic hot water in the building is generated through an indirect gas-fired water heater with separate
large storage tank type water heater. The hot water system is recirculated. There is a thermostatic mixing
valve on the system used to prevent scalding. The domestic hot water system is inefficient by today’s
standards and large storage tank is not required since the volume of storage was necessary for the locker
room showers which are not being utilized.

Water Heater

Storage Tank

Mixing Valve

Recirc. Pump
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The kitchen equipment has a dedicated gas-fired, storage tank type water heater. The gas input is 247,000
btu/hr. The kitchen hot water system is recirculated. There is a thermostatic mixing valve on the system
used to prevent scalding. The domestic hot water system is inefficient by today’s standards and is
recommended that it is replaced with a high-efficiency gas-fired water heater.

Kitchen Water Heater

Recirc Pump

Gas:
There are (2) two elevated pressure natural gas services supplied to the building to serve the boilers,
domestic water heater, kitchen equipment, science classrooms, and rooftop heating equipment. One
pressure regulator/gas meter is located outside of the kitchen area and the other is located outside
mechanical room. Gas piping is black steel with threaded or welded joints and fittings.

Gas Service

Gas Service
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Gas Piping

Most of the gas distribution piping is run exposed on the roof with pipe stands. The exposed gas piping is
rusty and should be painted with a rust inhibitive enamel.

Gas Piping

Gas Piping
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Gas piping is distributed to science classrooms and a master gas shutoff valve is installed in each room.

Gas Shutoff

Drainage Systems:
Cast iron and PVC are used for sanitary drainage. Where visible, the cast iron pipe appears to be in fair
condition. PVC has been used for multiple above ground drainage repairs throughout building. “Studor”
or air admittance valves have been installed in various locations in lieu of piped sanitary vent.
We recommend a contractor videotape the drainage piping to determine interior condition. The drainage
piping can be reused where adequately sized for the intended new use if evidence from videotaping
suggests this. Otherwise, all original drainage piping should be replaced.

Sanitary Piping

The kitchen waste system does not include an interior, point-of-use grease interceptor for the dishwasher
or pot sink, nor is there an exterior grease trap.
Various art room sinks do not include plaster traps.
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Science classrooms drainage piping is mostly PVC, but there are some sinks utilizing polypropylene
piping with mechanical fittings. There were no acid neutralization tanks visible on site and facilities
personnel had no knowledge of any present.
Most roof drains are installed on flat roofs which are located near the building’s edges. Gutters and
downspouts are piped from the roof drains to cast-iron downspout boots around the perimeter of the
building. In cases where rain leaders are installed within the building, the horizontal piping is insulated.

Roof Drain

Rain Leader

Compressed Air System:
A central compressor provides compressed air to all of the carpentry/STEM shops in the school. The
exact location of the air compressor could not be verified. The compressed air system is piped throughout
the classrooms at a constraint pressure and is then regulated down in each outlet to the pressure required
for that particular location.
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Air Outlet

Air Reel

Recommendations:
•

Obtain water quality report in order to review contents of water for the potential cause of
deteriorating domestic water piping.

•

All original domestic water piping should be replaced with new piping including fittings. Existing
gate valves should be replaced with ball valves. All domestic cold-water piping should be
insulated to prevent condensation. All new ball valves should be tagged and charted for ease of
maintenance.

•

Where deemed necessary by video survey, original sanitary, waste, vent and storm piping shall be
replaced. All horizontal storm piping within building shall be insulated to prevent condensation.

•

Original plumbing fixtures should be replaced with fixtures at applicable heights depending on
age group per RI Code. All toilet rooms shall be made accessible per current Accessibility Codes.
Fixtures should be water conserving type. Sensor flush valves and faucets are recommended.

•

Kitchen waste from pot sink and dishwasher shall be directed to an interior point-of use grease
interceptor per Plumbing Code or large exterior grease trap per local sewer department standards.

•

High efficiency domestic hot water heaters should be provided in the mechanical room and
kitchen. Domestic hot water should be stored at 140 degrees in the storage tank. Include a
thermostatic mixing valve to distribute 120-degree hot water to plumbing fixtures. Hot water shall
be recirculated back to the water heater by a new recirculation pump.

•

Replace drinking fountains and water cooler/bottle fillers with bi-level accessible fixtures.

•

Provide emergency eyewash with mixing valve in nurse’s room and science prep classrooms.
Provide emergency showers with mixing valve in science classrooms.

•

Provide plaster traps or all art room sinks.
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•

Remove drum traps and provide piped sanitary vent from all plumbing fixtures.

•

Provide vacuum breakers on all wall hydrants.

•

Provide acid neutralization tanks for science waste if required.
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HVAC
Executive Summary:
Presently, the HVAC systems serving the building consist of a natural gas fired, hot water boiler plant
serving hot water fan coil units, unit ventilators, heating and ventilation units, unit heaters, radiators, and
convectors. The exhaust fans throughout the building are utilized for general building exhaust and relief of
pressurization. A direct digital control system is present in the building, however, it’s controllability is
limited to only several components. There are still some original pneumatic thermostats in place, but these
are no longer functional. Many spaces are controlled via standalone thermostats which are utilized for on/off
of the heating system and ventilation control.
With exception of the new dedicated outdoor air units/systems currently being installed, the HVAC systems
and associated controls throughout the building have served past their anticipated life expectancy and are
recommended for replacement.
Heating Plant:
There are two gas-fired, cast-iron sectional “Weil McLain” boilers Model 1888, each with an input capacity
of 5,845 MBH via a dual fuel Power Flame Burner model CR4-GO-25. These boilers provide the heating
hot water for the building terminal heating units. The boilers and burner are not original to the building;
however, they are reaching the end of their serviceable life. Currently Boiler #2 is non-operational and
down for service repair. There are two (2) 10 horsepower base-mounted end suction pumps located beside
the boiler. The pumps operate in lead lag fashion at constant volume, and there are no associated variable
speed drives, only contactors/starters are present. Expansion of the heating hot water is accomplished using
vertical bladder type expansion tanks. Each boiler is equipped with its own tank, and it is recommended
that both tanks be interconnected to allow the full volume of the tanks to be used for hot water expansion.
Combustion air is introduced to the boiler room by an external wall louver ducted to terminate low within
the space. The combustion air opening includes motorized dampers that are interlocked to open whenever
either boiler is activated. The boilers are common vented into an existing masonry chimney that terminates
above the roof level. The hot water piping distribution system is a combination of copper and schedule 40
black steel piping; all of which appears to be original to the building. The majority of the piping is insulated
with fiberglass insulation, and some sections of piping insulation within the boiler room and throughout the
building are damaged and soiled. Some original piping elbows appear to be insulated with asbestos, as was
observed on the indoor heating and ventilation unit near the administration area. This should be confirmed
by a licensed hazardous material specialist. The heating hot water piping mains travel throughout the
building via underground tunnels. Many sections of piping are buried or inaccessible which makes repair
work difficult. During our visit, it was noted that there have been many leaks in the existing piping system,
and pin holes which have required sections of pipe to be cut and removed. It appears that the contributing
factor to these leaks is the water quality. It does not appear that any water treatment has been or is occurring
for the system. Non-treatment of high iron water will create weak points in the piping, and ultimately
deteriorate the pipe walls and create pin hole leaks. Considering the age of the piping system itself, and the
low efficiency boiler plant and associated components, it is recommended that the entire boiler plant and
associated piping be replaced.
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Heating Boilers

HHW System Pumps

Expansion Tank

Typical Boiler Breeching

Typical Boiler Burner

Combustion Louver
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Kitchen:
The kitchen is provided with a stainless-steel exhaust hood located over the cooking equipment which
appears to be of adequate height over the cooking equipment. The hood is divided into two hoods. One side
of the kitchen hood is provided with an automatic fire suppression system however no grease filters, while
the other side has a suppression system and grease filters. The roof-mounted exhaust fan communicating
with the kitchen hood with grease filters is not rated for handling grease-laden air. There is no mechanical
method of providing make-up air to the range hood exhaust system. The one side with no grease filters is
connected to roof mounted ductwork which appears to be utilized for natural makeup air to the kitchen. If
the kitchen is to be used for cooking, the current configuration is not code compliant and requires HVAC
and safety upgrades.

Kitchen Hood

Kitchen Unit Heater

Dishwasher Exhaust
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Cafeteria/ Multi-purpose Room:
The cafeteria is provided with perimeter baseboard hot water fin-tube radiant heat, and a heating and
ventilating unit ducted from a roof mounted gas fired Reznor unit. The heating and ventilating unit is
provided with a supply fan, a gas fired furnace, filters, and a direct source of outside ventilation air drawn
in through the units outside air hood. This space is not provided with any air conditioning. Located low at
the platform wall are two louvered grilles which appear to be associated with an exhaust fan system. This
exhaust system is typically utilized to remove the outside air which is introduced through the heating and
ventilation system. The platform/stage area is not provided with any heating components. The heating and
ventilating unit, fin-tube radiant heating element, and space thermostat controls have surpassed their
expected service lives and are recommended for replacement.

Cafeteria Supply Grilles

Cafeteria Fintube

Cafeteria Exhaust

Cafeteria Unit
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Gym:
The gymnasium is provided with two (2) heating and ventilating units which are located within the space.
The heating and ventilating units are provided with a supply fan, a hot water coil, filters, and a direct source
of outside ventilation air drawn in through a wall mounted louver. The louver is connected directly to the
back of the units which are hung high within the space. Supply air from each unit is distributed out to the
space via a galvanized sheet metal duct main. The duct main is equipped with duct mounted supply grilles
which provides air dispersion of the tempered air. This space is not provided with any air conditioning.
Temperature control for this space is accomplished via wall a mounted thermostat which is manufactured
by Johnson Controls. The space also appears to have CO2 sensor which would typically be used to provide
demand control ventilation. It would appear this space temperature/CO2 and unit controls are connected to
the direct digital controls system and capable of being monitored on the building management system. The
heating and ventilating units have surpassed their expected service lives and are recommended for
replacement.

Gym Air Handling Unit

Gym Ductwork

Locker Rooms:
The locker rooms and shower areas are generally provided with hot water cabinet unit heaters. These units
are hung horizontally from the structure and are equipped with a supply fan, hot water coil and filters. The
units appear to original to the building and show signs of corrosion and deterioration. Within the toilet
areas, wall mounted fin tube radiation is utilized as a heat source. These components are also showing signs
of corrosion and deterioration. Temperature control of these units appears to be limited to standalone
thermostats.

Locker Unit Heater

Locker Fintube
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The toilet and common areas appear to be provided with exhaust systems which are associated with
galvanized sheet metal duct distribution systems. The exhaust fans are currently operating; however, it was
noted that the exhaust fans are antiquated and require service on a regular basis. Considering the spaces are
not provided with any ventilation air, it is important that these fans function to provide some type of outside
air infiltration via the exterior envelope and windows. The exhaust system capacity does not appear to meet
today’s ventilation and exhaust rates code requirements. Considering the age, capacity and current
condition, all equipment and controls should be considered for replacement.

Toilet Exhaust

Toilet Fintube

Administration Area:
The administration area does not appear to be provided with any means of ventilation air. It appears that
the area relies on ventilation through the use of operable windows located along the exterior wall.
However, there are several rooms which are not located along the perimeter and do not have any operable
windows. Although at the perimeter this design does meet the minimum requirements of today’s building
code, it is generally ineffective during winter months when windows are not utilized. The area is
provided with heating and cooling, provided using an indoor air handling unit which is equipped with a
supply fan, hot water coil, direct expansion cooling coil and filters. The cooling portion of the unit is
associated with a roof mounted air-cooled condenser and is interconnected via refrigerant piping. Many of
the individual spaces are also equipped with wall mounted fin tube radiators along the perimeter walls.
Temperature control of the general administration area is accomplished using one wall mounted
Honeywell thermostat which appears to be standalone control and not connected to the building
management system. Temperature control for the wall mounted fin tube radiators is unknown and may be
controlled by a nearby thermostat. The security office is not provided with any means of ventilation.

Administration AHU
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Administration Supply Grille

Typical Fintube

General Classrooms:
The general classrooms do not appear to be provided with any means of ventilation air. It appears that the
spaces rely on ventilation through the use of operable windows located along the exterior wall. Although
this design does meet the minimum requirements of today’s building code, it is generally ineffective during
winter months when windows are not utilized and does not provide good indoor air quality. Currently the
school is installing new dedicated outdoor air units for all the classrooms. These new units will be roof
mounted and connected to an exposed duct distribution system which will travel throughout the classroom
spaces. These new units will be used to provide tempered ventilation air only. The spaces main heat source
will remain the wall mounted fin tube radiation located along the exterior perimeter of each classroom. It
is unclear how the new ventilation system will be controlled, but currently each classroom does not have
individual temperature control. Each classroom wing based on exposure is provided with one wall mounted
thermostat which controls several rooms. This type of control minimizes individual temperature control of
each space and overall may cause some spaces to over or under perform when trying to maintain
temperature.

Classroom Fintube

New Classroom Ductwork
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Typical Classroom Fintube

Exhaust air for each classroom is not provided. It would appear that general exhaust was originally provided
within the corridors outside the classrooms. Air transfer from the classrooms out to the corridors was
accomplished via a perforated wall board above the doors. These have since been blocked or covered which
eliminates any air transfer. The fin tube radiation and central exhaust systems are extremely dated and well
beyond there anticipated service life and should be replaced.

Classroom Transfer Grille

Science Classrooms:
The two new science rooms were an addition in 1994 to the original building. These two spaces are provided
with heating, ventilation, and air conditioning via a roof mounted Lennox unit. The roof mounted unit
utilizes a galvanized sheet metal duct distribution system for supply and return ductwork. The ductwork
enters the spaces and is distributed to a combination of wall and ceiling mounted grilles. There is also a
section of exposed supply ductwork which is high within the vaulted area. The spaces are controlled through
a standalone wall mounted Robertshaw digital thermostats which is programmable and can be scheduled.
The space appears to also be provided with a makeup air unit manufactured by Reznor which provides
makeup air for the space when the local fume hoods are activated. The fume hoods, one in each space, are
connected to a roof mounted exhaust fan with galvanized sheet metal ductwork interconnecting the two.
This Reznor unit is provided with a remote-control panel which allows the individual users to control its
heating output. Although the equipment is functioning, it is approximately 27 years old and approaching
the end of its serviceable life. Considerations should be given to replacing this equipment and connecting
it to the building management system.
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Science Supply Duct

Science Diffusers

Science Return Grille

Science RTU

Reznor Unit

Art Classroom:
The art classroom is provided with heating and ventilation only, no air conditioning is provided. The space
utilizes fin tube radiation along the exterior perimeter wall for heating. The space is provided with
ventilation and exhaust through the use of one ceiling hung energy recovery unit which utilizes an energy
core for thermal transfer. The unit is provided with an outdoor air intake via a roof hood as well as an
exhaust duct which also terminates on the roof with a roof hood. The space is also equipped with a kiln
exhaust system, this system is connected directly to the kiln located in the space. Considering the size of
the kiln, it would appear that a canopy style hood should be provided to remove any residual heat generated
by the kiln. Overall control of this equipment appears to be through a wall mounted standalone thermostat.
Consideration should be made to updating the equipment and controllability of the system to provide better
air exchanges and air quality.
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Art Room Fintube

Art Kiln Exhaust

Art Supply/Return Ductwork

Art ERV Unit

Music & Band Rooms:
The music and band rooms are provided with vertical discharge classroom unit ventilators located along
the exterior walls of the spaces. Each unit ventilator is provided with a supply fan, hot water heating coil
with valve control, filters, return air drawn back at the base of the unit, and a direct source of outside
ventilation air through an exterior wall mounted louver. These units were replaced approximately five to
six years ago and are in fair condition.

Music Unit Ventilator

Exhaust air for each classroom is through a ceiling-mounted exhaust register communicated to central
exhaust fans located throughout the building. The unit ventilators and central exhaust systems are extremely
dated and well beyond there anticipated service life. Hot water heating valves in each space are controlled
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by a wall mounted thermostat manufactured by Johnson Controls and is connected to the building
management systyem.

Music Exhaust

Wood Shop:
The wood shop is heated with two ceiling hung propeller style hot water unit heaters. Ventilation air is not
directly provided to the space. The operable windows and the negative pressure created by the exhaust
systems within the space is what is utilized for outdoor air. Although this is allowed by the building code,
it is ineffective in delivering good indoor air quality which is specifically important in this type of space.
The wood shop is provided with a dust collection system, and the main dust collector unit is located outside
adjacent to the wood shop. A welded galvanized sheet metal exhaust duct travels from the exterior unit into
the building and directly connects to individual wood working equipment. This dust collection system is a
recirculation type unit, dust filled air is collected, sent through a filter system, and then sent back into the
space. Considering the amount of wood dust on majority of the equipment and ductwork, it would appear
that the dust collection filtration system needs replacement. To help and assist in the removal of dust, a
soke filtration unit is located within the space and hung high. This unit, along with the dust collector, are
activated/deactivated via a wall mounted switch. Overall temperature control is accomplished with a wall
mounted standalone thermostat.

Woodshop Exhaust

Dust Collector
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Smoke Eater

This space is also provided with a paint booth with is associated with a roof mounted exhaust fan. It was
noted when the fan was put into operation it appeared that it was operating in reverse and air was blowing
outward towards the user. This should be reviewed and corrected to ensure proper exhaust effectiveness is
being provided prior to use.

Paint Booth

Overall, the equipment in this space is antiquated, not working properly and in need of repair. Therefore,
consideration should be given to a complete replacement of this equipment and controls.
Toilet Areas:
The public toilet areas all contain individual wall mounted exhaust registers generally located adjacent to
the plumbing fixtures or at the ceiling level. All registers communicate through a galvanized sheet metal
exhaust system to various roof mounted exhaust fans. All systems appear original to the building and are
extremely antiquated. Make-up air for the toilet rooms is through louvers in the communicating doors
between the corridors and the toilet rooms. The lack of make-up air provided for the communicating
corridors is reducing the overall exhaust capacity within the toilet spaces. Heating of the toilet rooms is
accomplished through various sections of wall mounted convectors and fin tube radiation which tie into the
hot water distribution system within the building. All the toilet areas would be recommended to be
upgraded. Exhaust fans are recommended to be replaced, along with the associated ductwork.
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Typical Exhaust Fan

Typical Unit Heater

Vestibule, Lobby and Corridors:
The main entry vestibule, front lobby, and corridors are generally provided with hot water cabinet unit
heaters. None of the corridors are provided with ventilation air which is not code compliant. Considering
their age and current condition, all equipment should be considered for replacement.

Typical Unit Heater

Typical Fintube
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Controls:
The majority of the building’s HVAC controls are standalone, antiquated, non-operational and past their
anticipated life expectancy. There is a Johnson Controls FX system installed which is a direct digital type
of control system. However, the DDC system is only equipped to monitor and provide on/off capability of
the boiler plant, the two gym air handling units and the two band and music unit ventilators. Overall, the
system is lacking controllability and is ultimately restricting equipment and the building from operating
efficiently. Therefore, we recommended the system be replaced with a new direct digital control system.

Johnson Controls

Typical Existing Thermostat

Old Thermostat

Science Thermostat

Reznor Controls

Administration Thermostat
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Recommendations:
Based on our findings as summarized above, the following recommendations are made with regards to
HVAC system upgrades:
•
•
•
•
•
•
•

•

Provide a Central Building Management System (BMS) consisting of current technologies to
control, monitor, and trend all HVAC system operation for optimum comfort and efficiency.
Provide some level of air-conditioning for all regularly occupied spaces for increased health,
productivity, comfort, and building longevity.
Provide a mechanical source of tempered make-up air for the kitchen area for code-compliance.
Replace the existing hot water heating plant with a new gas-fired high efficiency condensing boiler
plant for increased efficiency, controllability, and longevity.
Replace all existing terminal heating units with new hot water heating units including direct digital
control (DDC) valves for increased efficiency, controllability, and longevity.
Provide new re-circulating type variable volume air-handling units to serve the Cafeteria/ multipurpose area including demand control ventilation and energy recovery.
Provide new 100% Outdoor Air central ventilation system including energy recovery and hot water
heating coils to provide tempered ventilation to all the classroom, administration, and corridor areas
via a galvanized duct distribution system consisting of supply and exhaust ductwork. This could be
single or multiple units depending on several factors including roof capacity and clearance for
ductwork.
Replace all existing building exhaust systems with new fans and duct distribution systems.
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ELECTRICAL
Executive Summary:
The existing systems of this facility range from original vintage systems, to upgraded systems and/or addons installed including electrical service equipment some LED lighting and the fire alarm system.
Although new devices, equipment, and fixtures were provided, the existing wiring, raceways, and boxes
were reused. In general, the systems are dated and generally obsolete. Code changes over the years have
resulted in existing systems that do not meet current codes. We recommend replacement of the electrical
systems for this facility under a renovation program. Existing main distribution equipment is in fair
condition. The existing fire alarm system should be upgraded to a voice evacuation type system per
current code requirements. Various controls do not meet ADA accessibility guidelines.
Electrical Distribution System:
The secondary service is fed underground in one 4” conduit from a utility pole riser to a utility company
owned pad mounted transformer. The meter is located at the transformer.

Utility Pole Riser

Pad Mounted Transformer

An 800 ampere, 120/280-volt, 3 phase, 4 wire service serves the building. The main service equipment is
located within the basement. The main disconnect is located adjacent to a door that is not weathertight
causing pre-mature rusting of the switch. The newer service equipment is in relatively good condition and
is manufactured by Square D.

TEL 508-998-5700

FAX 508-998-0883

email: info@g-g-d.com
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The original Frank Adam main service equipment has been bypassed and abandoned in place.
Most remote branch circuit panelboards, generally flush in corridors, are original Frank Adam
panelboards and are in poor condition.

Interior Lighting:
Corridor lighting consists of 2’x4’ recessed and surface fixtures with acrylic lenses and LED sources at
the main entry. The majority of the corridor lighting consists of surface mounted fluorescent fixtures and
are controlled via local switches.
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Corridor Lighting

Classroom lighting consists of surface mounted 4’ linear acrylic lensed fixtures with fluorescent sources.
Lights are controlled with local switches.

Classroom Lighting

Cafetorium lighting consists of round pendant high bay fixtures with LED sources and integral occupancy
sensors. Light levels appear adequate.
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Cafetorium Lighting

Platform lighting consists of theatrical spotlights attached to the structure. Lights are breaker controlled,
and the panel is not ADA accessible.

Theatrical Spotlights

Platform Lighting

Panel

In general, most of the interior lighting is in poor condition. Lighting that has been upgraded with LED
sources should remain.
Exterior Lighting:
Exterior lighting consists of flood lighting on utility poles, fluorescent down lights in coves, and recessed
lighting in the canopies with incandescent light source.
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Pole Mounted Flood Light

Cove Down Light

Recessed Canopy Lighting

In general, the exterior lighting offers inadequate coverage and is in poor condition. Exterior lighting is
controlled via a time clock.
Emergency Standby System:
The building is backed-up by a diesel fired generator manufactured by Caterpillar. The generator is
located outside in a weatherproof enclosure. The transfer switch is located in the basement. A manual
transfer switch and temporary connection as required in the NEC 700.3(F) are not present.

Generator Set
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Fire Alarm System:
The fire alarm system consists of a Simplex 4100U Series control panel. The control panel is located in
the administration area. Horn/strobes are ADA compliant and located throughout the school. Manual pull
stations also seem to be compliant. Smoke detectors and heat detectors are provided in corridors and
throughout the building.
E-use groups require speaker/strobes per IBC 2012 - 907.2.3 for new buildings and structures.
A digital wireless transmitter box #3414 is used to transmit alarms to the fire department.
CO detection was not installed in the classrooms.

Lightning Protection System:
The facility does not have a lightning protection system.
Data/Telephone/Classroom Intercom/Clock System:
There are two IDFs and one MDF, the communications infrastructure has been upgraded with CAT5e
cabling and fiber optic backbone between closets.
In general, data wiring is Category 5e Cable (Cat5e) throughout the building.
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The existing clock system is a Simplex electric time controller used for bells only. Most system clocks
have failed, and majority are off. The clocks are battery operated.

GGD Consulting Engineers, Inc.
Middletown High School
130 Valley Road, Middletown, RI
Existing Conditions Systems Report
J#485 026 00.00
L#77345/Page 8/August 20, 2021

A Valcom MultiPath intercom paging system console is located in the administration area.

Classrooms are equipped with a wall mounted intercom speaker and telephone handset.
Projectors/monitors are either portable or wall mounted. Telephone handsets are not ADA compliant.
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A system of surface conduits has been installed to accommodate the various power and communications
cables added over the years. Wireless access nodes exist throughout the building. Each classroom has a
dedicated access wireless node.
An Aiphone (audio only) door entry intercom station exists at a main entry door and rear access with the
master intercom station located in the administration area. Work is ongoing with electronic doors to
make a security vestibule. Boxes are open with wiring out as work is not yet complete.

Cafetorium has a portable local sound system with wall speakers.
Security:
The intrusion system is a Sonitrol system.
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CCTV system consists of a few IP exterior cameras.
Access control system is RS2. Controllers are located within the administration area.

Miscellaneous:
Kitchen receptacles are non-GFCI protected.
There is generally a lack of receptacles. Plug strips are utilized throughout, and the computer labs had
power poles added.
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Communications services enter the building overhead from a utility pole.
The school does not have a bi-directional antenna (BDA) system.
Lab receptacles within 6’ of water source are non-GFCI protected.
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Recommendations:
Recommendations for the Main Distribution System:
•

The existing electrical service should be upgraded to provide capacity for the building load based
on 10 watts per square foot power consumption. A new pad-mounted transformer with new
primary and secondary services should be provided.

•

The proposed secondary switchgear should be installed in a dedicated main electric room, and
sized in accordance with current NEC minimum workspace requirements. New panelboards
should be added as required. The new panelboards should be located in electrical rooms located
in each wing of the building. The electrical rooms should be sized in accordance with current
NEC minimum workspace requirements and provide space for future expansion.

•

Computer grade panelboards with double neutrals and with surge protective devices should be
provided for computer receptacles to mitigate harmonic distortion of non-linear computer loads.

•

Additional duplex receptacle for general purpose power should be provided throughout the
facility as required. Additional duplex receptacles for computer workstations in classrooms/labs
should be installed and circuited to the computer grade panelboards outlined above.

•

Each classroom should have a minimum of two duplex receptacles per teaching wall and two
double duplex receptacles on dedicated circuits at classroom computer workstations. The
Teacher’s workstation should have a double duplex receptacle also on a dedicated circuit.

•

Office areas will generally have one duplex outlet per wall. At each workstation a double duplex
receptacle will be provided.

•

Corridors should have a cleaning receptacle at approximately 30-40-foot intervals.

•

Exterior weatherproof GFI receptacles will be installed at exterior doors.

•

Existing receptacles will be replaced to meet NEC requirements.

Recommendations for the Emergency Distribution System:
•

Utilize the existing emergency generator and automatic transfer switches to provide emergency
backup power for life safety and critical standby loads (i.e., freezers, communications and
security equipment, boilers, pumps, etc.) Dedicated 2-hour fire rated emergency rooms shall be
provided within the building. Life safety system will feed all code required egress lighting and
exit signs.
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•

Emergency life safety lighting should be provided in toilet areas and other public spaces as
required by NFPA 101 Life Safety Code.

Recommendations for the Lighting System:
•

In general, the existing lighting fixtures that have been upgraded with LED sources should
remain. Fluorescent fixtures should be upgraded with LED sources as required based on the
proposed architectural renovations.

•

Classroom and office lighting fixtures that have been upgraded with LED lamps and electronic
drivers will remain. The fixtures have been pre-wired for automatic dimming control where
natural daylight is available and also for multi-level switching. Occupancy sensors will be
provided. Existing dimming sensors will remain.

•

Cafetorium lighting with LED sources and electronic drivers will remain. Theatrical lights with a
dimming system will be provided for performances.

•

Corridor lighting with LED lamps and electronic drivers will remain. Occupancy sensors will be
added.

•

Kitchen and servery lighting with LED lamps and electronic drivers. Light levels will be
approximately 50-75-foot candles.

•

Each area will be locally switched and designed for multi-level controls. Each classroom, office
space, and toilet room will have an occupancy sensor to turn lights off when unoccupied.
Daylight sensors will be installed on and perimeter spaces for automatic dimming of light
fixtures.

•

The entire school will be controlled with an automatic lighting control system using addressable
networked controls for programming lights on and off.

•

Exterior site lighting fixtures for area lighting will be pole mounted long life, energy efficient
LED luminaries in the parking areas. Building perimeter fixtures will be wall mounted LED
sconces over exterior doors. The exterior lighting will be connected to the automatic lighting
control system for photocell on and timed off operation. All exterior lighting will be of the cutoff type.
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Recommendations for the Fire Alarm System:
•

System notification appliances should be replaced with speaker strobes to comply with code.

Recommendations for the Uninterruptible Power Supply System (UPS):
•

A three-phase centralized Uninterruptible Power Supply (UPS) system should be provided with
battery backup. The system will provide conditioned power to sensitive electronic loads and
telecommunication systems to bridge over power interruptions of short duration and allow an
orderly shutdown of servers during a prolonged power outage. The UPS system will also be
connected to the stand-by generator.

Recommendations for the Lightning Protection System:
•

A system of lightning protection should be provided. The system will be installed in compliance
with the provisions of the latest “Code for Protection Against Lightning” for buildings as adopted
by the National Fire Protection Association and the Underwriters’ Laboratories, Inc. for a UL
Master Label System. The lightning protection equipment will include air terminals, conductors,
conduits, fasteners, connectors, ground rods, etc.

Recommendations for the Security / Communications Systems:
•

Remove and replace the existing intrusion system and replace with a new addressable system
with better coverage using motion detectors on all perimeter rooms on the first level and all
corridors on each level. Each exterior door will have door contacts for monitoring door position
and security keypads provided at each major entry point to the facility. An integrated CCTV and
access control system should be provided with building mounted IP cameras covering the
perimeter of the building and each major entrance. Card readers should be provided at major
entrances to the building.

•

The existing master clock system should be replaced with a new GPS based wireless master clock
system with repeaters in the IDF closets and 120V wireless secondary clocks located in each
classroom office and large space as needed.

•

Tel/Data wiring should be replaced with CAT6A plenum rated cable throughout. New outlet
locations should be reviewed to accommodate the facilities new technology equipment plan. A
new head end room with 50-micron laser optimized multimode and single mode cable to remote
dedicated IDF rooms should be provided for gigabit connectivity to the desktop. The new
dedicated data closets will ensure that present and future data needs are accommodated.

•

The classroom A/V infrastructure should be updated to accommodate the need for existing A/V
equipment as well as future equipment to be installed in the next few years. This would include
wall mounted projection and box/conduit provisions for updated local sound systems. The local
sound system in the large spaces including the cafetorium should be replaced/provided with new
up-to-date systems.
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OVERVIEW
DBVW conducted a field visit on August 4, 2021, to Joseph H Gaudet Middle School, located at 1113 Aquidneck Avenue, to
assess the existing conditions of the facility and grounds. Built in 1968, the building is 144,880 GSF and serves Grades 4
through 8. A small administration addition was constructed on the southwest corner of the building in 2019.

The building is constructed of a structural steel frame supporting steel joist roof framing with 3-inch deep long-span metal
roof deck. This construction complies with the Rhode Island State Building Code as Type 2B non-combustible construction.
The one exception to this typical construction is the cafetorium which is constructed with laminated wood bents supporting
solid wood purlins and a structural tongue-and-groove plank roof deck. The cafetorium complies with the Rhode Island
State Building Code as Type 4 heavy timber construction. The building is a mixed-use occupancy consisting mainly of
Education “E” use and Assembly “A-3” use for the cafetorium, gymnasium, and media center. The building does not have
a fire-suppression system.

EXTERIOR
The exterior wall assemblies consist of concrete masonry unit “CMU” backup walls with weeped brick veneer. The
exterior walls are uninsulated which is typical of construction of that era. The brick veneer appears to be in good condition,
but requires minor repointing and repairs at areas near open downspouts, condensate drain outlets, or where exposed to
damage from vehicles or maintenance equipment. (photo D.1) At most downspouts and condensate drain locations, the
bottom of the brick wall and surround grade exhibit damage from the outflowing water in the form of washed-out mortar
joints and uncontrolled site erosion. (photo C.4) Splash blocks and repointing are recommended in these locations. Also,
control and expansion joints in the brick walls require attention due to missing and/or worn sealant. New backer rod and
sealant is required throughout.

On the second floor on the southwest corner, the building has a cantilevered metal composite panel façade to accentuate
the media center area behind it. (photo A.2) This metal composite panel, as it is understood, was not original to the 1968
design but a later façade replacement. The metal composite panel system is a wet-seal system with backer rod and sealant
joints between the panels. The sealant joints have dried and cracked, are generally in poor condition, and require
replacement. (photo C.5) Also, in areas where the metal composite panel is within reach of grade, superficial damage in
the form of scratches and dents from maintenance equipment was observed. Finally, when the 2019 addition was
completed, the building signage was removed from the western elevation, leaving holes in the panels. (photo C.4)

A majority of the fenestration on the building consists of an aluminum-framed curtainwall system with double-pane
insulating glass and painted aluminum insulated spandrel panels which was replaced in 2018. (photo B.1) Operable hopperstyle windows provide ventilation to the interior spaces. The curtainwall system appears to be self-supporting from
foundation to floor to roof, with CMU backup walls behind the insulated spandrel panels. In general, the curtainwall system
appears to be in good condition. Non-curtainwall openings are “punched” window openings within the masonry walls. In
areas with brick, these windows are aluminum-framed operable hopper windows with insulated glass. In the metal
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composite walls, the 2018 window replacement project did not replace aluminum-framed windows which are non-operable
fixed-style systems. Original 1968 windows were observed in the loading dock area, which are in poor condition and should
be replaced. (photo B.3)

Precast concrete windowsills currently exist at both the punched openings as well as the curtainwall. The 2018 window
project capped some areas with metal sills, while leaving other areas exposed including the walls between the cellphone
tower and the loading dock. The joints between and around the windowsills should be repaired with raked sealant joints
since many of the joints are open and letting water into the brick veneer wall below.

Exterior doors around the facility are a mix of existing and newer aluminum frames with existing and new doors. New
aluminum and glass doors have insulated glass, and insulated aluminum infill panels. (photo A.3) The silver-colored
aluminum doors appear to be in good to fair condition, dependent upon area and frequency of use. (photo A.5) The dark
bronze-colored aluminum doors are older replacements and appear to be generally in fair to poor condition. (photo B.6)
Some doors appear to require hardware adjustments for proper functioning and latching of the exit device vertical rods. It
was observed that many doors around the facility have thresholds and/or steps at doors that render them non-handicapped
accessible. (photo B.5)

Despite the 2018 door and window replacement project, there are many locations where the original porcelain-enameled
steel panels remained as fascia and soffits. These panels are identified by their dark green color, and show signs of
porcelain failure, spot rust, and exhibit fading and/or peeling of the subsequently added paint. (photo A.4) Damage is
prevalent around the loading dock area where the exposed structural steel beam, columns, and roof deck exhibit
degradation from weathering. (photo B.4) Similarly, small roof canopies were not addressed during previous renovations
and require improvements to correct cracked exterior plaster soffits, wood trim with failed paint, and rusted roof edges.
(photo C.5)

Located in the two-story stairwells, translucent insulated sandwich panels, often referred by its trade name “Kalwall”, is
located above the egress doors and canopies from the stair landings to the roof. (photo C.2) The panels exhibit signs of UV
degradation or yellowing, and have impact damage within the stairwells where they are located close to the floor. (photo
G.2) While these panels provide diffused natural light, they do not provide any connection to the exterior. The panels are in
poor condition, and given their age should be replaced with a glazed curtainwall system.

A unique part of the facility is the 1970 planetarium addition. The exterior consists of sloped metal panel clad sides,
supported by exposed structural steel, and end caps of exposed decorative curved CMU block. (photo A.5) The structural
steel exhibits rust and failing coatings which should be addressed. The sloped metal panel sides have been subsequently
painted a dark blue color which has failed, revealing the original light green color below. The metal siding is in fair condition.
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The roofs on the facility are covered with multiple types of roofing systems of various ages. (photo E.1) Most of the
facility’s flat roof areas are covered with recent installations of modified-bitumen roofing. (photo E.2) Some sections utilize
white cover sheets while most employ the more typical grey cover sheets. The modified-bitumen roofs are typically in good
condition, but areas around roof drains, pitch pockets, and curbing exhibit signs of weathering and should be repaired to
extend the life of the roof. (photo E.3) The pitched roofs on the gymnasium, gymnasium annex, and cafetorium are
covered by recently installed asphalt shingles. (photo E.6) While the roofs themselves appear to be in good shape, there
are no gutters to collect and direct rainwater, and as a result, the sheet flow off these sloped roofs is causing splash back
damage on adjacent masonry walls and eroding the modified-bitumen cap sheet granules in the areas below. (photo F.4)
These areas will continue to degrade if not addressed, therefore we recommend installing gutters, downspouts, and splash
blocks on both roofs to direct the water toward the roof drains and away from adjacent equipment and walls. The roof on
the 2019 entrance addition is covered with white thermoplastic polyolefin (TPO) membrane roofing which appears to be in
good condition. Finally, while reviewing the roofs, areas of damage were observed in the masonry walls located above the
roof. Selective repairs are required to address cracks, holes, and damaged masonry units.

The building layout forms two internal courtyards which most of the classrooms and corridors surround. The west courtyard
is surrounded by a two-story section of the building which was recently improved to provide door “vestibules” to allow the
doors to swing into the building, providing proper egress from the courtyard. (photo D.6) However, there are no sidewalks
to provide an accessible route within the courtyard, and the thresholds are higher than the 1/2-inch maximum allowed by
ADA. (photo D.4) The courtyard includes a foundation and frame for a prior greenhouse, as well as several picnic tables
within the grass areas. The east courtyard, surrounded by the one-story section of the building, is accessed by corridors
around the gymnasium, cafetorium, and planetarium. (photo D.3) Like the west courtyard, the east courtyard includes
manicured landscaping as well as a wood storage shed. Neither courtyard appears to be used regularly by the school
although the landscape is well maintained.

INTERIOR
Interior spaces are separated by original CMU walls as well as some more recently added gypsum board and stud walls.
These walls are painted and appear to be in good condition. Doors throughout are solid-core wood veneer doors, many with
wire-glass vision lites, in hollow metal frames that appear to be grouted solid. Most single doors throughout the facility are
only 32-inches wide, and in many locations where there are pairs of doors, the door leaves are only 30-inches wide each.
These openings afford only 29 1/2-inches clear for access/egress. RI Accessibility Code / ANSI A117.1-2009 Section
404.2.2 requires 32-inches clear, meaning most doors throughout the facility are not code compliant. In addition, most
corridor doors lack closers and fire-ratings required for a non-sprinklered “E” use building.

Corridors are ample and wide, often lined with metal lockers on one or both sides. (photo H.4) Wall finishes consist of
painted CMU and ceiling consist of lay-in acoustic tile and suspended grid systems. (photo H.2) Floors are covered in
resilient floor tile of various ages that typically appears to be in fair to poor condition. Lockers appear to generally be in fair
condition, but lack ADA-compliant designated lockers. Classroom doors are located in individual door niches, thereby

www.dbvw.com

4

Middletown Public Schools
Joseph H Gaudet Middle School

allowing the door to swing into the corridor without reducing the corridor egress. However, these niches do not provide
required handicapped accessible door approach for pull clearances as per the RI Accessibility Code/ ANSI A117.1-2009,
Section 404.2.3.2. (photo J.2) Projections into the accessible route, including drinking fountains, water coolers, and display
cases occur throughout the facility and lack the required cane detection for the visually impaired as per RI Accessibility
Code/ ANSI A117.1-2009, Section 307. (photo H.5) In addition, glazing throughout the corridors in borrowed lights and
cross-corridor doors typically consists of wire glass. (photo H.1)

As a multi-story facility, the building contains four (4) two-story stairwells. Three of the four stairs have traditional
continuous stair enclosures, which lack fire-rated doors and do not have magnetic door hold-open devices connected to the
fire alarm system for automatic release. (photo G.1) The fourth stair at the former main entrance lacks a continuous firerated enclosure altogether. (photo G.3) The stairs have non-code compliant handrails and guardrails which must be
corrected to comply with the RI State Building Code, the RI State Fire Code, and the RI Accessibility Code / ANSI A117.12009. (photo G.2) In addition, storage of equipment and materials within the stairwells is not allowed. The building does
have elevator access off the original main entrance lobby. Since the main entrance was relocated into the 2019 addition,
the accessible route to the elevator is now extremely long and out of the way. The elevator appears to be code complaint
since the cab interior is approximately 42-inches by 70-inches.

Restrooms for boys, girls, and staff are located in central locations throughout the facility. Finishes include quarry tile floors,
full-height painted CMU walls, porcelain plumbing fixtures, and solid-HDPE plastic partitions. (photo N.4) While efforts have
been made to provide handicapped accessibility within the restrooms, there are compliance issues that must be addressed.
Since most of the handicapped stalls were created from converting two original toilet stalls, most surveyed did not meet
the minimum 59-inch by 60-inch clearance requirements as per RI Accessibility Code / ANSI A117.1-2009, Section 604.9.2
for floor-mounted toilets. Also, because the handicapped stalls were created from original layouts, the current handicapped
stall often has the toilet located too far from adjacent walls and/or partitions. (photo N.6) Urinals in some locations were
lowered to ADA compliant heights but not in all locations required. In addition, as mentioned above, most restrooms noted
as handicapped-compliant had non-compliant 32-inch-wide doors which preclude accessible use. Sinks in the classroom
wing toilet facilities are located outside the main restroom areas in the corridor. (photo P.1)

SPACES
The cafetorium, located on-grade along the northern side of the upper level, is a double-height space with a gabled roof that
includes a small performance stage/platform at one end. Low perimeter windows along both long sides provide natural light
info the space. Doors on the north side provide direct egress to the exterior, however the exterior thresholds exceed the
maximum 1/2-inch height as per RI Accessibility Code / ANSI A117.1-2009. Along the south side, beyond the structural
wood bents is an open corridor which provides circulation through the cafetorium to the gymnasium and classrooms on the
north side of the building. (photo K.2) The doors closing off this portion of the corridor within the cafetorium lack the code
required fire-rating and magnetic hold-open devices tied into the fire alarm system as required for a mixed-use “A-3” to “E”
separation per the RI State Building Code. The doors also present a dead-end condition for egress through the space.
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Finishes consist of resilient tile flooring, painted CMU walls, wood storage cubbies along the south corridor, and an
exposed stained wood plank ceiling.

The stage includes wood paneling around the proscenium, side-draw curtains, a wood paneled stage front, finished wood
floor, and wood stairs. (photo K.1) The stage is currently not ADA accessible. Also, the stairs do not contain the proper
handrails on both sides. The curtains should be checked to verify they have the proper flame-spread treatment.
Performance lighting both within the stage area and overhead outside the stage appear antiquated and should be replaced

The kitchen complex includes internal serving areas, on-site cooking battery, separate warewash area, office, freezers,
refrigerators, dry goods storage, and toilet/locker facilities. (photo K.3) The kitchen complex appears to be clean and wellorganized, with no apparent contamination paths between clean and dirty areas. Finishes consist of painted CMU walls,
quarry tile floors, and acoustic tile ceilings. The serving areas consists of two serving lines, one accessed from the
cafetorium and one from accessed directly from the corridor. (photo K.4) While both access ways have 36-inch-wide doors,
the aisle space between walls, equipment, and the tray slides is limiting for good student flow and for ADA compliance.
The toilet/locker room is also not handicapped accessible. Access to the loading dock is via a back corridor with two pairs of
doors. The three-bay pot wash sink is located remotely from the tray turn and dishwasher, which while not necessarily a
violation, is uncommon and may contribute to reduced productivity.

The gymnasium is located on the east side of the building and has a dedicated exterior entrance lobby. (photo L.1) The
double height space is structured with load-bearing painted CMU walls, a long-span steel girder at mid-court, and
perpendicular steel roof beams. (photo K.6) Pairs of doors that serve the space include 36-inch-wide leaves which are only
78-inches high to remain within masonry coursing. However, these doors do not comply with the minimum 80-inches clear
height required by the RI State Building Code. The original operable wall divider has been abandoned in its stored position
and replaced with a newer roll-up divider curtain that appears to be installed at approximately 15 to 16-feet above the play
surface which is short of the RIDE-required 22-feet minimum clear height. (photo K.5) An overhead-retractable mesh
batting cage is also suspended near er the corridor at approximately the same height. The gymnasium also has its original
floating wood athletic floor that appears to be in good condition except for a damaged area under the bottle-filling station.
Bleacher seating is provided by portable outdoor-style aluminum bleachers. Banners that cover the walls of the gymnasium
should be verified to ensure they have the required flame-spread treatment. Windows from the locker room offices into the
gym should be covered or infilled since they provide direct vision from the gym into the locker rooms.

The exterior gym entrance lobby includes boys’ and girls’ restrooms that are not handicapped accessible and contain an
insufficient number of fixtures to meet the assembly occupant load during an event. Excluding the locker room toilets, the
next available restrooms are over 250 feet away and require opening up a majority of the school facility to the public. Also
off the gym entry lobby is a medium sized space which appears to be utilized for wrestling, storage, and possibly a team
room. (photo L.2)
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Locker rooms for boys and girls flank the gymnasium on the north and south sides. The locker rooms are utilized by not
only the middle school population, but also high school and college teams when utilizing the exterior fields Each room
includes quarry tile floors, painted CMU walls, and acoustic tile ceilings. (photo L.4) Metal lockers are mounted on concrete
curbs and in some locations include fixed wood benches. (photo L.6) The layout of the lockers and benches was not
handicapped-accessible. In general, the lockers are in poor condition. The gymnasium office on each side is elevated above
the locker rooms, located up several steps, for observation. Shower facilities in both locker rooms are generally antiquated,
although there have been some recent ADA improvements. (photo L.5)

The media center / library is located in the upper-level classroom wing and is approximately 5,300 square feet. Finishes
consist of aging carpet floor, CMU perimeter walls lined with wood bookshelves, and acoustic tile ceilings. (photo P.2)
While punched window openings are provided along the exterior wall, the size of the openings and lack of operable sashes
gives the space little connection to the exterior. (photo P.4) Book stack areas appear to be limited while large areas for
group instruction and collaboration are provided with booth and cubicle furniture throughout the space. Two self-contained
computer labs are located at the west end of the space. (photo P.3) In general, the media center / library appears to be
functional but dated in its finishes, presentation, furniture, and layout.

A unique amenity to this facility is the 1970 addition of the Krupowicz Planetarium which includes an entrance vestibule for
light blocking, a domed planetarium room with two direct means of egress to the exterior, and support spaces. Finishes
consist of the original aging carpet floor and walls painted with murals. (photo M.2) Original fixed resin seating with tablet
arms are arranged in two semi-circles around the projector equipment located in the center of the room. The control
system and projector also appear to be original. It is unknown if the equipment still functions. An ADA assisted-listening
system was not observed.

General classrooms located on lower level are utilized by for Grades 4 and 5, the Gaudet Learning Academy. Classrooms
located on the upper level are dedicated to Grades 6 through 8, the middle school. Each room has an approximate area of
630 gross square feet (gsf), well below the current RIDE standard of 950 gsf. (photo J.3) Classroom finishes consist of
resilient flooring, painted CMU walls, and acoustic tile ceilings. Each room is typically equipped with a large flat-panel wallmounted monitor. (photo J.4) A mix of markerboards and tackboards are present in each room. All flooring systems on the
lower level are showing signs of moisture migration from the concrete slab. In addition to the general classrooms on the
lower level, there is an open learning common that serves as a project lab, breakout space, and small group instruction
area.

There are currently two science labs are located on the upper-level north side which are each approximately 850 gsf in area.
Furniture in these rooms include tables and chairs which further reduce the usable area in each room. (photo J.5) Finishes
in the science labs consist of wood casework, resilient flooring, painted CMU walls, and acoustic tile ceilings. Countertops
vary from epoxy to plastic-laminate depending on the room. Each pair of science rooms includes a shared prep room and
storage room. In general, these science rooms are undersized for their function.
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Music and band areas currently occupy a converted tiered lecture hall. Despite being accessed from both the upper level
and lower level, most of these rooms are not ADA accessible. Except for an upper music classroom, all the remaining
spaces live on the original tiered concrete seating risers. Wood framed platforms have been created to level off floor areas
while allowing for storage beneath. The wood framing conflicts with the building code designation for a non-combustible
building. Furniture used on the tiers includes loose tables and chairs. (photo P.5) Storage for instruments is provided in
two triangular-shaped rooms near the lower end of the tiers.

The location and extent of the art program appears to be in-transition. We observed art spaces in two different areas
around the gym. One space appeared to be a converted original home economics classroom (photo M.3), and the other
room appeared to be a converted original vocational room (photo M.4). The art rooms are also closely associated with an
adjacent makerspace, similar to the arrangement at the high school, which is located in the second original vocational
space. All spaces appear to have sufficient space for their function. Furniture generally consists of large tables and stools.
In the original vocational spaces, higher ceilings with exposed structural roof steel, pendant lighting, and sealed concrete
floors are present. Associated with the maker lab, an adjacent computer lab contains resilient floor tile, painted CMU walls,
and acoustic tile ceilings, same as the former home economics room. (photo M.5)

While most worksurfaces in the

vocational areas are handled with furniture, the original home economics room includes original cabinetry and plastic
laminate countertops that are in fair to poor condition.

Administration, as noted early in this report, was relocated in 2019 into a new addition which includes the main entrance,
administration offices and conference rooms. A secure lockdown vestibule is provided for security. Finishes consist of
painted gypsum board walls, carpet tile and resilient tile flooring, and acoustic tile ceilings. Located on the lower level
outside of two fifth grade classrooms, the new administration suite has little visual connection school. (photo N.1) The
vacated former administration suite appears to have been converted into a teacher work room and storage area. (photo N.3)
Guidance and nurse, formerly connected to administration, remain in their original location.
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Photo A.1, Main Entrance

Photo A.2, Metal Panel at Media Center

Photo A.3, Former Main Entrance

Photo A.4, Typical Porcelain-Enamel Panel

Photo A.5, Planetarium

Photo A.6, New Doors with Existing Soffit Panel
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Photo B.1, New Curtainwall

Photo B.2, End of Gymnasium

Photo B.3, Loading Dock

Photo B.4, Loading Dock Roof Overhang

Photo B.5, Ramp Access Outside Cafeteria

Photo B.6, Older Doors Among New Curtainwall
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Photo C.1, Stair Egress

Photo C.2, Stair Egress

Photo C.3, Typical Downspout and Condensate Drain

Photo C.4, Letters Removed from Existing Panels

Photo C.5, Typical Soffit Condition

Photo C.6, Typical Metal Panel Condition
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Photo D.1, Masonry Damage at Condensate Drain

Photo D.2, Typical East Courtyard Egress

Photo D.3, East Courtyard

Photo D.4, West Courtyard

Photo D.5, Typical Louver Opening

Photo D.6, West Courtyard
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Photo E.1, Typical Modified Bitumen Roof

Photo E.2, Typical Modified Bitumen Roof

Photo E.3, Improper HVAC Anchorage & Pitch Pocket

Photo E.4, Gymnasium

Photo E.5, Masonry Damage at Gymnasium Wall

Photo E.6, Original Step Flashing at Gymnasium
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Photo F.1, Cafeteria

Photo F.2, Gymnasium

Photo F.3, Cooling Tower

Photo F.4, Gutters Required at Sloped Roofs

Photo F.5, Purlin at Cafeteria with Brick Repair Required

Photo F.6, West Side of Cafeteria
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Photo G.1, Typical Stair Enclosure

Photo G.2, Typical Stair Guardrails

Photo G.3, Open Former Main Entrance Stair

Photo G.4, Open former Main Entrance Stair

Photo G.5, Storage Within Stairs Prohibited

Photo G.6, Typical Stair Guardrails

www.dbvw.com

15

Middletown Public Schools
Joseph H Gaudet Middle School

Photo H.1, Typical Corridor Smoke Doors

Photo H.2, Typical Corridor

Photo H.3, Typical Corridor

Photo H.4, Lower-Level Corridor

Photo H.5, Projections Into Accessible Route

Photo H.6, Open Stair at Lower Level
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Photo J.1, Modified Inswing Doors from Courtyard

Photo J.2, Typical Classroom Door Niche

Photo J.3, Typical Classroom

Photo J.4, Typical Classroom

Photo J.5, Science Classroom

Photo J.6, Elevator Cab
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Photo K.1, Cafeteria and Stage/Platform

Photo K.2, Cafeteria Cubbie Wall

Photo K.3, Kitchen

Photo K.4, Serving Line

Photo K.5, Gymnasium

Photo K.6, Gymnasium
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Photo L.1, Gymnasium Entrance Lobby

Photo L.2, Wrestling / Storage Room

Photo L.3, Floor Damage at Bottle Filler

Photo L.4, Typical Locker Room

Photo L.5, Girls Handicapped Shower

Photo L.6, Typical Locker Room
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Photo M.1, Boys Shower

Photo M.2, Planetarium

Photo M.3, Art Room

Photo M.4, Makerspace

Photo M.5, Makerspace Computer Lab

Photo M.6, Secure Main Entrance Vestibule
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Photo N.1, Main Entrance Corridor

Photo N.2, Original Administration Area

Photo N.3, Original Administration Area

Photo N.4, Typical Toilet Room

Photo N.5, Typical Toilet Room

Photo N.6, Typical Handicapped Stall
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Photo P.1, Typical Toilet Room Sinks

Photo P.2, Media Center

Photo P.3, Media Center Computer Lab

Photo P.4, Typical Unit Ventilator

Photo P.5, Band / Music Room
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63 Pleasant Street, Suite 300, Watertown, MA 02472 | Tel (617) 926-9300

August 20, 2021
Middletown, Rhode Island – J. H. Gaudet Middle School
Structural Existing Conditions Assessment
This limited structural review and assessment of the J. H. Gaudet Middle School at 1113 Aquidneck Ave,
Middletown, RI was performed by RSE Associates, Inc. (RSE) This assessment is based on a visit to the site on
August 12, 2021, existing drawings dated September 1, 1966, and addition drawings dated March 25, 2019.
Note that the assessments by RSE were limited to elements which were visible at the time of our visit. No
exploratory openings were made to expose structure behind finishes.
The original building is a one and two-story structure built into the hill. The lower level of the two-story portion
is on grade, as is the one-story portion which aligns with the second floor of the two-story portion. The building
shape is similar to a figure eight “8” with two courtyards.
Available drawings for the original do not include the foundations, but the 2019 addition is supported on spread
footings and continuous wall footings, and it is assumed the original is similarly supported.
The original building is steel framed with square tube columns and wide flange beams. The second floor appears
to be a composite slab on deck, and the roof is a 3” metal deck. At the loading dock, the underside of deck and
steel framing are exposed with visible rust. Steel in this area should be cleaned of rust and painted with a zinc
rich paint. Taller spaces including the gym and cafeteria are framed differently. The cafeteria is framed with
wood bents and wood deck/planks. The gym has a large steel built up shape with steel beams and metal deck.
There are several expansion joints throughout the school, and the building appears to rely on the CMU infill
walls for lateral stability.
The building façade consists primarily of brick veneer. The brick is in generally good condition with some
signs of rust at opening lintels, but no rust jacking. Where there is rust on lintels, they should be wire brush
cleaned and painted with a zinc rich paint.
Based on visual observations at the time of our visit, we find the building appears to be in generally sound
condition.
Preliminary Code Review
Any proposed additions should be seismically separated to avoid triggering seismic upgrades. Removal of CMU
partitions may require seismic upgrades.
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GGD Consulting Engineers, Inc.
Joseph J. Gaudet Middle School and Learning Academy
1113 Aquidneck Avenue, Middletown, RI
Existing Conditions Systems Report
J#485 026 00.00
L#773456/Page 1/August 20, 2021

FIRE PROTECTION
The building does not contain an automatic sprinkler system.
In general, Rhode Island State Building Code requires additions to any building comply with the
requirements of new construction. Alterations to the existing building shall be made to ensure that the
existing building along with the addition are no less conforming. SBC requires that all group E fire areas
greater than 20,000 square feet are protected by automatic sprinklers. We believe the proposed scope of
work will require an automatic sprinkler system be designed and installed in accordance with NFPA 13
requirements throughout the building.
A dedicated fire service is required from the site water main on the school campus.
A hydrant flow test will be required to determine the municipal water supply capacity and if a fire pump
is required.
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PLUMBING:
Presently, the plumbing systems serving the building are cold water, hot water, sanitary waste and vent
system, storm drain piping & natural gas. The building is serviced by municipal water & sewer systems.
In general, the fixtures do not meet current water conservation requirements. In terms of the water
conservation fixtures, their use is governed by the provisions of the Plumbing and Building Codes.
Essentially, the codes do not require the fixtures to be upgraded, but where new fixtures are installed, as
may be required by other codes or concerns, the new fixtures need to be water-conserving type fixtures.
All new fixtures are recommended.
In general, the drainage piping can be reused where buried underground and where adequately sized for the
intended new use. Video inspection of any existing piping to be re-used is recommended.
Fixtures:
Water closets are a mix of floor mounted vitreous china flush valve type and wall mounted vitreous china
flush valve type. All accessible fixtures need to be verified to make sure they conform to current ADA
requirements.
Urinals are wall mounted vitreous china with exposed manual flush valves. All accessible fixtures need to
be verified to make sure they conform to current ADA requirements.
Lavatories are wall hung vitreous china with a mix of sensor faucets & hot and cold handle faucets. All
accessible fixtures need to be verified to make sure they conform to current ADA requirements.
Janitor sinks are cast enamel trap standard with wall mounted faucet. The majority of the faucets are
equipped with vacuum breakers.
Art sinks are stainless steel counter mounted unit with hot & cold handle deck mounted faucet. The art
sinks are equipped with plaster traps.
The Nurse’s sink is a stainless-steel counter mounted unit with hot & cold handle deck mounted faucet
equipped with an eyewash.
Drinking fountains are a mix of wall mounted units with enameled steel cabinet and push bar control with
a bottle fill.
Kitchen area fixtures are in good condition. There is an interior point-of-use grease interceptor at the 2compartment sink.

TEL 508-998-5700

FAX 508-998-0883

email: info@g-g-d.com

GARCIA • GALUSKA • DESOUSA
Consulting Engineers

Inc.

Joseph J. Gaudet Middle School and Learning Academy
1113 Aquidneck Avenue, Middletown, RI
Plumbing Existing Conditions Systems Report
J#485 026 00.00
L#77347/Page 2/August 20, 2021

Floor Mounted Water Closet

Urinal

Wall Hung Lavatory

Wall Mounted Water Closet

Standard Janitors Sink

GARCIA • GALUSKA • DESOUSA
Consulting Engineers

Inc.

Joseph J. Gaudet Middle School and Learning Academy
1113 Aquidneck Avenue, Middletown, RI
Plumbing Existing Conditions Systems Report
J#485 026 00.00
L#77347/Page 3/August 20, 2021

Art Sink

Nurse’s Sink

Orig. Drinking Fountain

Plaster Trap

Drinking Fountain w/Bottle Fill

2-Comp Sink w/Grease Interceptor
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Sanitary Drainage System:
Sanitary, waste and vent piping are generally cast-iron bell and spigot. The piping appears to be in good
condition.

Cast Iron Bell & Spigot

PVC Waste Piping

Copper Waste Piping

Duplex Sump Pump Pit
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Duplex Sump Pumps

Storm Drainage System:
Flat roof areas are collected by roof drains and interior rain leaders. Storm drainage piping is generally
cast-iron bell and spigot with areas of new work having no-hub cast iron pipe. The piping appears to be in
good condition.
Pitched roof areas either spill onto a flat roof or are collected with gutters & downspouts. Downspouts
discharge onto grade or to a below grade collection system.

Roof Drain

Roof Drain Body & Piping
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Gutter & Downspout

Downspout Spill to Grade

Downspout to Below Grade

Domestic Cold-Water System:
The water service enters the building’s boiler room located in the lower level.
Domestic water piping is copper tubing with sweat joints. The majority of the copper piping is insulated.
Domestic water service is 4” in size with no meter or pressure reducing valve. Domestic cold-water piping
is in good condition.
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Water Service

Domestic Hot Water System:
Three (3) water heaters are located in the boiler room in the lower level. The kitchen water heater is a gas
fired tank type water heater, with 85 gallons of storage. The kitchen hot water system is not circulated. The
(2) building hot water heaters are gas fired condensing water heaters with 60 gallons of torage each. The
building hot water system does include a thermostatic mixing valve. The building hot water system is not
circulated. Hot water piping is in good condition.

Kitchen Water Heater

Building Water Heaters

Mixing Valve

Gas System:
Natural gas is provided for the building. A gas meter is located along the exterior of the building.
Gas service is 4” in size.
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In general, piping is schedule 40 black steel with welded or threaded fittings depending on pipe size. Gas
piping is in fair/good condition.

Gas Meter

Interior Gas Piping

Exterior Gas Piping

Recommendations:
•

Provide new high efficiency water conserving plumbing fixtures.

•

Provide fixtures for code compliant accessibility.

•

In general, existing cast iron drainage piping can be re-used and appears to be sized appropriately.
We recommend video inspection of existing drains to confirm integrity. Recurring clogging issues
at the gym locker rooms when school is in session. Suspected broken pipe below grade in courtyard.

•

We recommend replacement of the existing gas fired water heaters with high-efficiency type gasfired domestic water heaters.

•

Insulate all domestic water piping.
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•

Provider reduced pressure backflow preventers at janitor’s sink soap dispenser.

•

Paint exterior gas piping to rooftop units.

•

Replace leaking fittings on the buildings domestic hot water system.
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HVAC
Executive Summary:
Joseph J. Gaudet Middle School was built in 1968. Presently, the HVAC system is two-pipe changeover
capable of providing either heating or cooling throughout the building, but not at the same time. For
instance, one area of the building cannot get cooling if the system is in heating mode. The existing HVAC
equipment was replaced in approximately 2000 and is generally near the end of its useful life expectancy.
Present technology incorporates systems that are more efficient and allow for better comfort in the building.
Newer systems should be explored when replacing existing equipment.
Heating System:
The building is heated by two (2) standard efficiency gas-fired boilers, manufactured by Weil-McLain,
model 94 Series 3 boilers (model 2094). Each boiler has a natural gas input of 6,856 MBH, with an output
of 5,520 MBH making them 80% efficient.
The two boilers are vented individually and rise vertically up through the roof. The vents terminate
approximately 8 feet above the roof.
There is one combustion air louver for the two boilers within the mechanical room. The louver is divided
in half with two motorized dampers. On a call for a boiler to fire, its associated damper will open allowing
outdoor combustion air to the space. Both dampers open when both the boilers are firing.
There are a total of seven (7) floor mounted end suction pumps. There are two (2) large pumps providing
heating hot water (or chilled water) to unit ventilators, air handlers, etc. throughout the building. The dual
temperature water is distributed via insulated piping throughout the building. The pumps are insulated to
prevent condensation and the manufacturer’s information could not be obtained. The five (5) additional
floor mounted end suction pumps provide heating hot water only to, unit heaters, convectors, fintube
radiation, etc. The heating hot water is distributed via insulated piping throughout the building. The pumps
appear to be past their useful life expectancy.
The heating plant is equipped with all necessary hydronic accessories, such as air separators, expansion
tanks, and chemical treatment for proper operation. The accessories are of the same vintage as the boilers
and should be replaced when the boilers are replaced.
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Existing Boilers (Typ 2)

Dual Temperature Pumps (Typ 2)

Boiler Burner (Typ 2)

Heating Only Pumps (Typ 5)

Air Conditioning:
The building is mostly air conditioned. The chiller is a McQuay air-cooled screw chiller, model
AGS300B27-ER10, serial number STNU030800049, that provides approximately 280 tons of cooling to
the building. The unit is located on steel dunnage on the roof above the mechanical room. The two (2) floor
mounted end suction pumps provide chilled water to unit ventilators, air handlers, etc. throughout the
building. The dual temperature water is distributed via insulated piping throughout the building.
The administration offices utilize an all-electric Variable Refrigerant Flow (VRF) system manufactured by
Mitsubishi, model PURY-P96TKMU-A, serial number 96W03896.
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McQuay Air Cooled Chiller

Chiller Compressor

Administration – Outdoor Heat Pump Unit

Indoor Ceiling Evaporative Unit

Piping:
There is hot water, chilled water, and dual temperature piping with insulation installed in the building. All
piping throughout appears to be properly insulated, but the dual temperature and chilled water insulation
seems to be compromised. On the day of our visit, there were numerous locations where condensate was
visible on the outer portion of the insulation. If insulation gets wet, the insulating properties of the insulation
are lost, and dripping water can damage interior finishes.
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Condensation Forming on the PVC covering at Various Locations

Ventilation:
Wall mounted classroom unit ventilators are utilized for the heating and ventilation requirements for most
classroom spaces. The unit ventilators are original to the building. Ventilation air is introduced to each of
these units through an exterior wall-mounted louver. Each unit is equipped with a dual temperature water
coil, supply fan, and filter. The classroom spaces are provided with exhaust systems to remove any outdoor
air that is introduced through the unit ventilators which helps maintain a neutral pressure within the space.
Classroom (exhaust) is served by various central roof mounted exhaust fan systems. The unit ventilators
appear to be originally installed equipment and are generally past their expected useful service life.
Condensate from the unit ventilators drips out the wall to grade.
Restrooms, janitor’s closets, and utility rooms are exhausted by roof mounted exhaust air fans. In total,
there are approximately eighteen exhaust fans located at the roof level.

Classroom Unit Ventilator

Outdoor Air Intake Louver and Condensate Drain
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Air Handling Units / Rooftop Units:
There are a total of seven (7) rooftop units. Four of the units provide heating, cooling, and ventilation to the
Gymnasium. They are manufactured by Trane, model YHC120E, with an 08/2014 date manufactured.
There is a Johnson Control rooftop unit, a Trane rooftop unit, and a York rooftop unit to serve the
Planetarium, Language Arts, and Common Learning areas. The Johnson Controls unit was recently
replaced.
There are two indoor air handling units that feed the Cafetorium. The units are located on a mezzanine on
each side of the stage, and provide heat, cooling, and ventilation to the space.

Cafetorium Air Handler

Cafetorium Supply and Return Grille

Kitchen:
The kitchen is a full working kitchen. The main kitchen hood itself appears to be code compliant; the hood
is provided with a fire suppression system, but the exhaust fan does not appear to be UL 762 compliant.
There is no dedicated make-up air system provided for the kitchen. Make-up air is provided by the air
handling units described above that serves the cafetorium. The dishwasher is provided with means to
exhaust steam generated at the station.

GGD Consulting Engineers, Inc.
Joseph J. Gaudet Middle School and Learning Academy
1113 Aquidneck Avenue, Middletown, RI
HVAC Existing Conditions Systems Report
J#485 026 00.00
L#77348/Page 6/August 20, 2021

Picture of Inside the Kitchen Hood

Exhaust System at the Dishwasher

Controls:
The building HVAC control system was upgraded and utilizes a combination of pneumatic controls and a
DDC System.
The Building Management System (BMS) is a Johnson Controls FX system which is a direct digital (DDC)
type of control system. The system controls most of the equipment including the chiller, boilers, and unit
ventilators. The only equipment that utilizes the antiquated pneumatic control system are the exhaust fans.
A duplex compressor with refrigerant air dryer system is installed in the mechanical room and provides
compressed air to PE switches to the fans. The pneumatic compressor appears to be in fair condition.

Pneumatic Compressor

Johnson FX Control Panel
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Recommendations:
Replace the existing hot water plant with a new gas-fired high efficiency condensing boiler plant for
increased efficiency, controllability, and longevity.
The classroom unit ventilators should be replaced with a more efficient system. The systems use a
considerable amount of energy as they bring in ventilation air which is heated, only to be exhausted to the
outdoors. We recommend providing dehumidified displacement air with a Variable Air Volume (VAV)
terminal unit to all classrooms. The system allows for individual control in each room with CO2 demand
control ventilation. Maintenance is minimized as it everything is performed at the rooftop unit.
Provide some level of air-conditioning for all regularly occupied spaces for increased health, productivity,
comfort, and building longevity.
Provide new 100% Outdoor Air central ventilation system including energy recovery and hot water heating
coils to provide tempered ventilation to all the classroom, administration, and corridor areas via a
galvanized duct distribution system consisting of supply and exhaust ductwork. This could be single or
multiple units depending on several factors including roof capacity and clearance for ductwork.
Provide new re-circulating type variable volume air-handling units to serve the Cafeteria/multi-purpose
area including demand control ventilation and energy recovery.
Kitchen equipment should be upgraded. HVAC shall be added to support new equipment. A dedicated
make-up air unit for the kitchen hood should be installed. A Melink control system shall be added to
modulate exhaust and make-up air to the system for energy savings.
Replace all existing building exhaust systems with new fans and duct distribution systems.
Replace all existing terminal heating units with new hot water heating units including direct digital control
(DDC) valves for increased efficiency, controllability, and longevity.
Provide a Central Building Management System (BMS) consisting of current technologies to control,
monitor, and trend all HVAC system operation for optimum comfort and efficiency.
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ELECTRICAL
Introduction:
In general, the electrical systems range from original vintage to more recent upgrades, such as, the
generator and associated equipment. The service size is adequate for the current usage; however, this
would not be adequate from a capacity standpoint as part of any major renovation program. Beyond the
upgraded generator, the main switchboard, the building’s feeders, and sub-panels are original. Reuse of
existing wiring and distribution equipment becomes impractical and not cost effective as panels and
equipment ultimately are housed in different locations due to updated programs and require extensive
splicing and extensions. Exit signs and the fire alarm system are not compliant with current codes and
need replacement.
It is our recommendation, taking into consideration the age and general condition of the existing
equipment, that all systems be replaced with new energy efficient, code compliant systems, with the
exception of the emergency generator.
Electrical Distribution System:
There is one service present at the facility. The service is rated at 277/480 Volt, 3 Phase, 4 Wire. The
existing main service has a 1,000-amp rated switchboard. The switchboard is manufactured by
Westinghouse and is in fair condition. The main switchboard is original to the building.
The utility company transformer is located at the exterior of the building adjacent to the main electric
room. The site is on one secondary meter located outdoors at the pad mounted transformer. The service is
underground to the building.
An upgraded 400A 277/480V, 3 phase, 4 wire distribution panel is located in the main electric room.

Main Switchboard

TEL 508-998-5700

Main Service Switch

FAX 508-998-0883

email: info@g-g-d.com

GGD Consulting Engineers, Inc.
Joseph J. Gaudet Middle School and Learning Academy
1113 Aquidneck Avenue, Middletown, RI
Electrical Existing Conditions Systems Report
J#485 026 00.00
L#77349/Page 2/August 20, 2021

Pad Mounted Transformer

Meter

There are electrical sub-panels located throughout the building, in closets, main electric room, and
exposed in public areas. The panels are circuit breaker type; however, the majority of them are obsolete
and in poor condition. The panels are manufactured by Westinghouse, and they no longer produce
electrical distribution equipment.
Original Westinghouse panelboards are located in the boiler room, electric room, corridors, kitchen, and
Shop.

Original Panel

Sub-Panel in Kitchen

New Distribution Panel
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Recessed Panels
Branch Circuits:

In general, the quantity of receptacles is minimal throughout the facility. resulting in the excessive use of
extension cords and plug strips.
Science labs have G4000 divided wiremold raceways installed to accommodate the computer equipment.
Plugmold is provided in some areas. Floor feeds are provided for power and data outlets in the computer
lab. Locker room receptacles are not GFI type.

Outlets

Kitchen Outlets

G4000 Raceway

Floor Feed at Computer Lab
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Interior Lighting System:
Lighting in corridors, classrooms, kitchen, and locker rooms consists of 2’x2’ recessed LED flat panels.
Cafeteria lighting consists of 2’x4’ chain mounted LED high bay fixtures. Light levels appear adequate.

Corridor Lighting

Cafeteria Lighting

Classroom Lighting

Special Classroom

Office, auditorium, and special classroom lighting consists of surface fluorescent wraparound fixtures.
Corridor at the main entrance has recessed 2’x2’ LED flat panels.
Gym lighting consists of high bay surface mounted 2’x4’ LED high bay fixtures.
Stage lighting consists of pendant mounted wraparound fixtures and board lights.
Toilet room lighting consists of wall mounted fluorescent fixtures.
Computer lab has 1’x4’ surface parabolic fluorescent fixtures.
Library has 1’x4’ recessed prismatic fluorescent.
Lighting controls are of the manual type with local switches.
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Kitchen Lighting

Gym Lighting

Auditorium Lighting

Computer Lab

Library Lighting

Stage Lighting
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Shop Lighting

Emergency Lighting System:
There is an exterior emergency generator present that services the building. There are exterior automatic
transfer switches next to the generator. However, there is no separation of standby/power and life safety,
and as such this does not comply with current Electric Code. Exit signs are provided throughout with
some being original to the building. Some are self-luminescent type and are in fair condition.
The generator is rated at 500KW, 120/208V, 3 Phase, 4 Wire, diesel and is manufactured by Caterpillar.
The transfer switches and generator are in good condition.

Exit Signs

Generator

Automatic Transfer Switch

Exterior Emergency Distribution Panel
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Site Lighting System:
The lighting at the site consists of LED perimeter lighting which lights the area walkways from the
exterior walls of the building. Recessed canopy fixtures and surface cylinder downlights light the main
entrances. The lighting is in poor condition. Pole lighting is present for the driveway and parking areas.
The site lighting is in fair condition.

Wall Pack

Surface Downlight

Pole Lighting

Canopy Lighting
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Fire Alarm System:
The fire alarm system is a Simplex 4100U addressable system. The FACP is in good condition, but the
panel does not have voice evacuation which is required by present codes. Some fire alarm notification
devices do not meet code and detection appears limited. The building is not provided with a sprinkler
system. Smoke and heat detectors are provided throughout the building. Pull stations are located at exits
and horn/strobes are provided throughout. FACP is located at the main entrance along with the digitize
transmitter.

Pull Station

Smoke Detector

Fire Alarm Control Panel

Horn/Strobe

Digitize Communicator

Heat Detector
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Data/ Classroom Intercom/ Clock System/Security System:
Clock/speaker panel with wall phone is located in Classrooms.

Clock/Speaker & Phone

Phone System

There is a local sound system present in the Cafeteria and in the Gym.

Cafeteria Speaker

Gym Speaker

The building network consists of CAT5 cabling to IDF closets and fiber. The IDF racks/equipment has
been installed within offices and utility closets.

IDF Racks/Equipment
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The security system consists of an intrusion system and an access control system.
The intrusion system consists of motion sensors, door contacts, and keypads. The intrusion system is
manufactured by Sonitrol and is in fair condition and seems to be functional.
CCTV cameras are located at the exterior.

Intrusion Alarm System

Exterior Camera

Keypad

Motion Sensor

Recommendations:
•

New switchboard, secondary panelboards, and feeders should be installed and segregated to serve
specific loads such as power, lighting, and mechanical. Panelboards should be installed in
dedicated electrical rooms.

•

Receptacles should be added to accommodate technology devices and A/V devices used in 21st
century learning. The branch circuits should be wired to dedicated power panels with TVSS
protection and 200% neutrals to protect sensitive electronics.

•

New dedicated 2-hour rated emergency closets for life safety should be provided.
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•

All fluorescent lighting should be upgraded to high efficiency LED lighting to reduce the overall
light power density and improve light levels. An automated lighting control system should be
provided in the facility that communicates with occupancy sensors, daylight dimming sensors,
and low voltage light switches. This will allow for an energy code compliant lighting control
system that will further reduce energy usage.

•

A new code compliant addressable fire alarm system with voice evacuation notification
appliances throughout the facility should be provided.

•

A new wireless master clock system should be provided.

•

A new addressable intrusion system should be provided, and door contacts integrated into the
access control system.
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OVERVIEW
DBVW conducted a field visit on August 6, 2021, to Aquidneck Elementary School, located at 70 Reservoir Road, to assess
the existing conditions of the facility and grounds. Built in 1954 with additions in 1955 and 1994, the building is 43,591 GSF
and serves Grades Pre-K through 3.

The original building is constructed of a structural steel frame supporting a steel roof structure with a poured gypsum roof
deck. The 1955 addition is constructed of load-bearing masonry walls supporting a precast concrete hollow-core plank roof,
which was subsequently added onto in 1994 and is now the second floor. The 1994 addition is constructed of load-bearing
light gage metal framed exterior walls and load-bearing masonry corridor walls supporting steel gable roof trusses and
metal roof deck. The construction of the facility complies with the Rhode Island State Building Code as Type 2B noncombustible construction. The building is a mixed-use occupancy consisting mainly of Education “E” use and Assembly “A3” use for the cafeteria, gymnasium, and media center. The building does not have a fire-suppression system.

EXTERIOR
The exterior wall assemblies consist of concrete masonry unit “CMU” backup walls with weeped brick veneer. The
exterior walls are uninsulated which is typical of construction of that era. (photo A.1) The brick veneer appears to be fair to
poor condition in many areas. Repairs required around the exterior facades include repointing of cracked masonry, repair of
rusted lintels at the cafeteria, infill of holes, removal of old anchors, repair at previously removed canopies, and re-opening
sealed weeps holes. (photo B.5) At most condensate drain locations, the bottom of the brick wall and surround grade
exhibit damage from the outflowing water in the form of washed-out mortar joints and uncontrolled site erosion. Splash
blocks and repointing are recommended at these locations. Brick windowsills at the cafeteria and gymnasium are in poor
condition and in need of repointing. Also, control and expansion joints in the brick walls require attention due to missing
and/or worn sealant. New backer rod and sealant installation is required throughout.

On the second floor of the north classroom wing, the 1994 addition introduced an exterior insulation finish system (EIFS),
often referred to by the trade name “Dryvit”, to the exterior façade. (photo B.1) The EIFS system appears to be in fair/good
condition with no signs of cracking, spalling, or impact damage. However, the finish easily accumulates dirt and is showing
its age. (photo B.4)

Fenestration types on the building are divided into classroom areas and common spaces. In the classroom areas, the
windows are replacement clad-wood windows with a painted interior finish. (photo A.6) The windows appear to be in
fair/good condition. Common spaces such as corridors, media center, gymnasium, and cafeteria have replacement
aluminum windows with insulated glass. The aluminum windows appear to be in good condition. (photo C.2) Windowsills
at the media center are aluminum sill flashing sitting right on the existing concrete foundation wall.
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Exterior doors around the facility are a mix of newer and older replacement aluminum doors and frames, and older
aluminum and/or hollow metal doors on direct-to-exterior classroom egress doors. New aluminum doors have insulated
glass and insulated aluminum panels. The silver-colored aluminum doors appear to be in good to fair condition, dependent
upon area and frequency of use. (photo B.2) The dark bronze-colored aluminum doors are older replacements and are
generally in fair to poor condition. (photo B.3) Some doors appear to require hardware adjustments for proper functioning
and latching of the exit device vertical rods. Painted hollow metal doors and frames provided for direct egress from the
north wing’s first floor classrooms are not an advisable system to be used in a coastal environment due to corrosion, and
generally are in fair to poor condition. In addition, the first-floor classrooms have exterior wood-framed residential-style
egress stairs that are in poor condition and should be replaced. (photo B.4)

Roof overhangs and soffits around the facility include the original painted panels and metal-clad fascia on the east
classroom wing, painted wood fascia around the gymnasium, and clad wood fascia and EIFS soffits at the north classroom
wing. (photo A.3) In general, the soffits are in good condition, however, the exposed steel brackets on the east classroom
wing, the original soffit panels around downspouts, and the wood fascia around the gym require maintenance and
repainting. (photo C.1)

The roofs on the facility are covered with multiple types of roofing systems of various ages. Most of the facility’s flat roof
areas are covered with recent installations of modified bitumen roofing. Some sections utilize white cover sheets while
most employ the more typical grey cover sheets. The modified-bitumen roofs are typically in good condition, but areas
around roof drains, pitch pockets, and curbing exhibit signs of weathering and should be repaired to extend the life of the
roof. The pitched roof of the north classroom wing is covered by asphalt shingles with aluminum gutters that direct
collected rainwater to grade. The gymnasium roof is covered in an aging tan colored-PVC roof that appears to have reached
the end of its useful life and should be replaced. (photo A.2)

INTERIOR
Interior spaces are separated by original CMU walls as well as some more recently added gypsum board and stud walls.
These walls are painted and appear to be in good condition. Doors throughout are solid-core wood veneer doors, many with
wire-glass vision lites. In the original east classroom wing, door frames are wood with an integral display case sidelight,
operable transom sash, and clerestory window, all with original plate glass. (photo C.4) In the north classroom wing, both in
the 1955 first floor and 1994 second floor, door frames are grouted hollow-metal. In addition, some corridor doors lack
closers, and all corridor doors lack fire-ratings as required for a non-sprinklered “E” use building.

Corridors are ample and wide throughout the facility, but in the east classroom wing the doors swing out, reducing the
egress width by 70 percent and leaving only 32-inches of clear width which is not in compliance with the 72-inch minimum
clear required by Rhode Island Life Safety Code, NFPA 101-2018, Chapter 15. (photo C.3) Finishes consist of painted CMU
walls, with lay-in acoustic tile ceiling systems in the north classroom wing and painted exposed concrete plank throughout
the original 1954 portion of the building. (photo D.1) Floors are covered in resilient floor tile of various ages that typically
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appear to be in poor condition due to apparent moisture migration through the substrates. (photo D.2) Projections into the
accessible route, including drinking fountains, water coolers, and display cases occur throughout the facility and lack the
required cane detection for the visually impaired per RI Accessibility Code / ANSI 117.1-2009, Section 307. (photo C.6)

As a multi-story structure, the building contains three (3) stairwells and several ramps to traverse the building’s multiple
levels. The original stairwell from the main to lower level in the 1954 building lacks a continuous fire-rated enclosure as
required by Rhode Island State Building Code. The central stair located between the gymnasium and the north classroom
wing, while enclosed by doors on all floors, has mechanical and storage spaces located directly off the stair enclosure
which is prohibited by code. (photo F.3) In addition, the facility’s vertical lift, which is completely within the stair enclosure,
is also not currently allowed by code. Also in the central stair, the east-facing foundation wall on the lower-level exhibits
damage due to water and/or moisture infiltration. The third and final stair, added to the building in 1994, is enclosed with a
fire-rated enclosure and self-closing doors but the horizontal guardrails present an unsafe “ladder” configuration. (photo F.4)
All stairs have non-compliant handrails and guardrails that must be corrected to comply with Rhode Island State Building
Code and RI Accessibility Code / ANSI A117.1-2009.

As noted above, the facility had a vertical lift installed in 1994. Often referred to as a limited-use limited-access elevator
(LULA), the travel cab is little more than a wheelchair-sized enclosed platform lift. The existing cab size of 47-inches by 48inches does not comply with current RI Accessibility Code / ANSI A117.1-2009 minimum size of 54-inches by 36-inches.
Also, the cab and floor gates consist of accordion open grille metal bars which present a finger-pinch and entrapment
hazard within the lift when moving. (photo F.5) A new elevator is recommended to connect the floor levels in this facility.

Restrooms for boys, girls, and staff are located in central locations throughout the facility. Finishes include ceramic tile or
terrazzo floors, full-height painted CMU walls, porcelain plumbing fixtures, and solid-HDPE plastic partitions. (photo G.1)
While efforts have been made to provide handicapped accessibility within the restrooms, there are compliance issues that
must be addressed. Since most of the handicapped stalls were created from converting two original toilet stalls, most
surveyed did not meet the 59-inch by 60-inch clearance requirements as per RI Accessibility Code / ANSI A117.1-2009,
Section 604.9.2 for floor-mounted toilets. (photo G.3) Also, because the handicapped stalls were created from original
layouts, the current handicapped stall often has the toilet located too far from adjacent walls and/or partitions. Urinals in
some locations were lowered to ADA compliant heights but not in all locations required. (photo F.6) The ceramic tile floors
exhibit signs of damage with cracks and popped tiles. (photo G.4)

SPACES
The cafeteria, located on-grade on the west side of the lower level of the 1954 original building, is a single height space
located below the gymnasium. (photo G.5) Windows along the north, west, and south sides provide some natural light,
although the west-facing glazing is tinted to combat afternoon glare. (photo G.6) Perforated 12-inch square concealed-spline
ceiling tiles are installed between the structural bays. (photo H.2) Replacement LED light fixtures have been installed in the
space, but the new suspended acoustic tile ceiling was not installed. (photo H.1) Exposed heating pipes and equipment are
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also suspended from the ceiling. Painted CMU and concrete foundation walls exhibit signs of moisture migration at the
perimeter walls. Quarry tile floors throughout the space lead to a small ramp and stair to access the media center area and
original 1954 stairway, although the stair riser height exceeds the 7-inch maximum allowable by code.

The warming kitchen appears small and serving is accomplished through an opening in the wall between the kitchen and
cafeteria. The kitchen includes an oven for on-demand reheating and baking and a kitchen exhaust hood which lacks an
ansul system for fire protection. (photo H.3) Finishes consist of painted CMU walls, quarry tile floors, and painted exposed
concrete plank deck ceiling. The area is accessed from the cafeteria through a 28-inch-wide door. Suspended piping,
conduits, and lighting are present in the space. Cleaning of cooking and serving wares is provided with a 3-bay stainless
steel sink. There is no warewash or dishwasher on site.

The gymnasium is a gable-framed space on the upper level of the original 1954 building. The space appears small and does
not comply with the RIDE minimum standards for area and clear overhead height. An original wood floor is installed over a
structural concrete plank deck. (photo H.5) The wood floor appears to be in fair condition but requires refinishing. (photo
H.4) Since the gym has no dedicated storage, chairs, tables, and physical education equipment are stored along the
perimeter, further reducing the effective area for student instruction. Mechanical ventilation units are suspended within the
space, overhanging the court markings and obstructing portions of the windows. The gym includes a raised platform / stage
at one end. The stage includes side-draw curtains, a wood paneled stage front, finished wood floor, and wood stairs. (photo
H.6) The stage is currently not ADA accessible. Also, the stairs are only 36-inches wide, and do not contain the proper
handrails on both sides. The curtains should be checked to verify they have the proper flame-spread treatment.

The media center / library is located in the lower level of the original 1954 building and is approximately 1,200 square feet in
area. (photo J.1) Finishes consist of carpet, concrete foundation walls lined with wood bookshelves, and acoustic tile
ceilings between the structural beams. (photo J.3) While punched window openings are provided along the exterior wall,
the size of the openings and height above the floor gives the media center little connection to the exterior. (photo J.2) The
space appears small and does not comply with the RIDE minimum standards for area. The space also lacks an area for
computer lookup and research, and it is poorly located within the building.

General classrooms are located on lower-level north classroom wing for Grade 1, east wing for grades Pre-K and
Kindergarten, and upper-level north classroom wing for Grades 2 and 3. (photo E.2) Each room has an approximate area of
715 to 800 gross square feet (gsf), close but still below the current RIDE standard of 950 gsf. (photo D.6) Classroom
finishes consist of resilient flooring, painted CMU walls, and acoustic tile ceilings. Each room is typically equipped with a
large flat-panel wall-mounted monitor. (photo E.6) A mix of markerboards and tackboards are present in each room. All
flooring systems in the north classroom wing on both levels are showing signs of moisture migration from the concrete
slab. (photo E.3) Art is utilizing a classroom on the lower level of the north classroom wing. Beyond some equipment and
storage on the stage, a dedicated space for music was not observed. One dedicated computer lab is located on the lower
level of the north classroom wing and is not conveniently located adjacent to the media center for shared services.
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The administration suite and school nurse are located on the main level of the original 1954 building. A secure lockdown
vestibule on the south side is provided for security during school operations, however, due to a 2018 accessibility project
on the west side, the secure vestibule is no longer located on the accessible route. (photo J.5) The new accessible
entrance lacks a vestibule for weather and lock-down protection. The administration area is contained within a very
confined area, limiting file storage, workspace, and general office space to be utilized by specialists, counselors, guidance,
and others. (photo J.4) Guidance is located across the hall behind the stage. The nurse’s area appears to be undersized, and
shares toilet facilities with administration. The area lacks a dedicated exam room, storage space, and adequate cot space.
One teacher work room is located on the stage, which is not handicapped-accessible. Another teacher work room is
located in a classroom on the upper level of the north classroom wing.
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Photo A.1, Exterior Gym/Cafeteria

Photo A.2, Exterior Accessible Ramp and Stair

Photo A.3, Exterior Original Building (South)

Photo A.4, Exterior Original Building Entry

Photo A.5, Exterior Stair at Original Entry

Photo A.6, Exterior Original Classroom Wing (South)
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Photo B.1, Exterior 1994 Addition (East)

Photo B.2, Exterior Connector (East)

Photo B.3, Exterior 1994 Addition (North)

Photo B.4, Exterior 1994 Addition (West)

Photo B.5, Exterior Gym/Cafeteria (West)

Photo B.6, Exterior Cafeteria Door Threshold
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Photo C.1, Typical Original Eave/Downspout

Photo C.2, Exterior (East)

Photo C.3, Original Classroom Wing Corridor

Photo C.4, Typical Classroom Entrance

Photo C.5, Original Water Fountain

Photo C.6, New Water Fountain
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Photo D.1, 1994 Addition Corridor

Photo D.2, 2nd Floor Crack at 1994 and 1955 Additions

Photo D.3, Damaged Finish Flooring

Photo D.4, Main Corridor

Photo D.5, Typical Original Wing Classroom

Photo D.6, Typical Original Wing Classroom
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Photo E.1, Teacher Break Room

Photo E.2, Typical 1955 Addition Classroom

Photo E.3, Typical Resilient Flooring (Slab on Grade)

Photo E.4, Typical 1994 Addition Classroom

Photo E.5, Typical 1955 Addition Lower-Level Door

Photo E.6, Typical 1955 Addition Lower-Level Classroom
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Middletown Public Schools
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Photo F.1, Connector Stair at Main Level

Photo F.2, Connector Stair

Photo F.3, Connector Stair at Lower Level

Photo F.4, Stair in 1994 Addition

Photo F.5, LULA / Open Cab

Photo F.6, Boy’s Toilet Room (Original Urinals)
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Middletown Public Schools
Aquidneck Elementary School

Photo G.1, Typical Toilet Room

Photo G.2, Typical Toilet Room Lavatory

Photo G.3, Typical Single-User Toilet Room

Photo G.4, Ceramic Floor Tile Damage in Toilet Room

Photo G.5, Cafeteria

Photo G.6, Cafeteria

www.dbvw.com

13

Middletown Public Schools
Aquidneck Elementary School

Photo H.1, Cafeteria at Kitchen

Photo H.2, Cafeteria Ceiling

Photo H.3, Kitchen

Photo H.4, Floor Transition at Gym

Photo H.5, Gymnasium

Photo H.6, Gym at Stage
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Middletown Public Schools
Aquidneck Elementary School

Photo J.1, Library

Photo J.2, Library

Photo J.3, Library

Photo J.4, Administration

Photo J.5, Secure Vestibule and Transaction Window

Photo J.6, Nurse
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August 20, 2021
Middletown, Rhode Island – Aquidneck Elementary School
Structural Existing Conditions Assessment
This limited structural review and assessment of the Aquidneck Elementary School at 70 Reservoir Rd,
Middletown, RI was performed by RSE Associates, Inc. (RSE) This assessment is based on a visit to the site on
August 12, 2021, existing drawings dated February 13, 1954, and drawings for an addition dated October 13,
1955. A second floor was added to one of the classroom wings, reportedly in 1994.
Note that the assessments by RSE were limited to elements which were visible at the time of our visit. No
exploratory openings were made to expose structure behind finishes.
Building Structural Systems
The original building is a one and two-story structure built into a hill with no basement. The original building
included two, one-story classroom wings, each with its own direct access to outside. The 1955 addition added a
second, one-story wing, and expanded the gym and cafeteria. The 1994 addition added a pair of classrooms at
the first floor, and a second floor over the 1955 classroom wing. Where floors did not align at the main level of
the original building, ramps were added to provide some accessibility.
The original classroom wing consists of a concrete slab on grade, load bearing CMU walls, and steel framing
supporting Flexi-core plank, which appears to be a type of hollow core concrete plank. The original two-story
portion includes the current cafeteria and gymnasium. The construction is similar in this area with a slab on
grade, load bearing CMU walls, and steel beams and columns supporting Flexi-core planks at the upper floor
level. The roof is steel framed with bulb tees, formboard, and poured gypsum deck.
The 1955 addition included an extension of the cafeteria and gymnasium with construction similar to the
original. The new classroom wing included a slab on grade, perimeter frost walls, and continuous interior wall
footings along the corridor walls for the foundations. The roof was Flexi-core plank supported on interior CMU
corridor walls, and a combination of steel framing and CMU walls at the exterior. (The roof subsequently
became the second floor of the 1994 addition with the addition of a concrete topping.)
No expansion joints were observed between the original building and any of the additions. It is assumed that
lateral stability is provided by the CMU walls.
Existing Conditions Assessment
Cracking in the floor finishes was observed in the second floor of the classroom wing where the first floor was
extended to provide an additional classroom. This is likely due to a change in structure type between the older
portion and the new. In this location, it is recommended that the flooring be taken up and a control joint be cut in
the floor slab. The floor finish should also have a joint in this location to minimize future cracking.
There is an exterior space under one of the main building entrances. It appears that repairs have been done to the
slab in this area, but the steel beams show signs of rush. The steel should be cleaned and repainted. It is likely
that the slab in this area is treated for ice in the winter. Non-salt treatments should be used to minimize future
damage.

Boston

Los Angeles

New York

There are pieces of plywood fastened to the brick façade over several of the building entrances. It is understood
that there had been canopies over these doors, and they had been removed. Because of the plywood, it was
impossible to evaluate the condition of the masonry at these locations. However, there are indications of poorly
matched repointing in these areas. The plywood should be removed to thoroughly evaluate the condition of the
masonry and any remaining connections for the demolished canopy in these locations.
Preliminary Code Review
Any proposed additions should be seismically separated so as to avoid triggering seismic upgrades. Removal of
any additional CMU partitions may require seismic upgrades. Because many of the CMU walls support beams,
any new openings in corridor walls will likely be limited in size to ensure sufficient head room below.
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FIRE PROTECTION
The building does not contain an automatic sprinkler system.
In general, Rhode Island State Building Code requires additions to any building comply with the
requirements of new construction. Alterations to the existing building shall be made to ensure that the
existing building along with the addition are no less conforming. SBC requires that all group E fire areas
greater than 20,000 square feet are protected by automatic sprinklers. We believe the proposed scope of
work will require an automatic sprinkler system be designed and installed in accordance with NFPA 13
requirements throughout the building.
A dedicated fire service is required from Reservoir Road.
A hydrant flow test will be required to determine the municipal water supply capacity and if a fire pump
is required.
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PLUMBING
Executive Summary:
Presently, the plumbing systems serving the building are cold water, hot water, sanitary, waste and vent
system, storm drain piping, and natural gas. Municipal sewer and municipal water service the building.
The majority of the plumbing systems are original to the building. Portions of the system have been
updated as part of building renovations and upgrade projects. The plumbing systems, while continuing to
function, have served their useful life. The school plumbing systems could continue to be used with
maintenance and replacement of failed components. However, due to its age, completely new water
piping systems are recommended. Any original copper water piping distribution, valves, and insulation
are in poor condition and have served its useful life.
The plumbing fixtures are in fair condition. The majority of fixtures do not meet current accessibility
codes. In general, the fixtures appear to have served their useful life. Current accessibility code requires
accessible fixtures wherever plumbing is provided. In terms of the water conservation fixtures, their use
is governed by the provisions of the Plumbing and Building Code. Essentially, the code does not require
these fixtures to be upgraded, but where new fixtures are installed, as may be required by other codes or
concerns, the new fixtures need to be water conserving type fixtures. All new plumbing fixtures are
recommended.
Cast iron and PVC are used for sanitary, waste, and vent piping; and most of the drainage appears to be
original. The majority of stormwater is collected by gutters and drained either at grade or below ground
via the downspout and cast-iron downspout boots. Where visible, the cast iron pipe appears to be in fair
condition. Smaller pipe appears to be PVC. We recommend a contractor videotape the drainage piping
to determine interior condition. In general, the drainage piping can be reused where adequately sized for
the intended new use. Evidence from videotaping will confirm this approach. Otherwise, all original
drainage piping should be replaced.
A new natural gas-fired, high-efficiency domestic water heating system with a thermostatic mixing valve,
expansion tank, and recirculation pump is recommended.
Fixtures:
The water closets predominately consist of wall hung vitreous china with manually operated flush valves.
There are a few tank type water closets present in private restrooms and some floor mounted water closets
in certain locations.
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Floor Outlet Water Closet

Flush Tank Water Closet

Wall Hung Water Closet

Urinals are wall hung vitreous china with manually operated flush valves. There are some urinal flush
valves which have been retrofitted with sensor type flush valves. There are (5) five floor outlet urinals
installed in boy’s toilet room which are not compliant with current plumbing code.

Wall Hung Urinal

Sensor Urinal

Floor Urinal
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Lavatories consist of wall mounted, countertop vitreous china lavatories. Four (4) station wash fountains
were observed in the building. Vitreous china lavatories are fitted with hot and cold-water handle faucets,
and the wash fountains include sensor faucets.

Wall Hung Lavatory

Counter Lavatory

Wash Fountain

Electric water cooler/bottle fillers are wall hung and surface mounted. They are not bi-level fixtures and
may not meet ADA requirements. An original vitreous china drinking fountain was observed.

Electric Water Closet

Electric Water Closet Backflow

Drinking Fountain
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Janitor's sinks are floor mounted, molded stone sinks or cast iron, wall hung with standard traps. All
janitor’s sink faucets are equipped with vacuum breakers.

Floor Receptor

Wall Hung Janitor’s Sink

Classroom sinks are stainless steel, drop-in type with cold and hot water faucets. The nurse’s sink is also
a stainless-steel drop-in type and includes an eyewash without a mixing valve which is non-compliant per
current plumbing code. Art room sinks are not equipped with plaster traps.

Classroom Sink

Nurse Sink
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Kitchen area fixtures are in fair condition. There are no interior point-of-use grease interceptors or an
exterior grease trap present.

Hand Sink

Pre-rinse Sink

Pot Sink

The 4” domestic water service is located in the boiler room. The majority of the domestic distribution
piping is above ceilings with concealed hot and cold water drops throughout the facility.

Water Meter

Double Check Valves

In general, the original domestic water piping is in fair condition, but there are locations where the water
quality is leading to severe corrosion and early failure of piping, fittings, and valves. It is recommended
that a water quality report be obtained in order to help determine if the contents of the water are causing
adverse pipe conditions.
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Piping, where exposed, appears to be copper with sweat joints. The majority of the piping is insulated
although there are many locations where insulation is missing. Original gate valves are used for isolation
purposes. The gate valves have exceeded their life expectancy. In portions of piping that have been
replaced, ball valves have been installed. Due to the lack of accessibility, a major renovation should
include all new domestic water piping in the renovated areas.

Domestic Piping

Domestic hot water in the building is generated through an 80-gallon, gas-fired storage tank type water
heater. The gas input is 200,000 btu/hr. The hot water system is recirculated. There is a thermostatic
mixing valve on the system used to prevent scalding. The domestic hot water system is inefficient by
today’s standards.

Domestic Water Heater

Mixing Valve

Recirc. Pump
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Gas:
An active elevated pressure natural gas service is supplied to the building to serve the boilers, domestic
water heater, and kitchen equipment. The pressure regulator and gas meter are located outside of the
mechanical room. Gas piping is black steel with threaded joints and fittings.

Gas Service

Drainage Systems:
Cast iron and PVC are used for sanitary drainage. Where visible, the cast iron pipe appears to be in fair
condition. PVC has been used for multiple above ground drainage repairs throughout building. “Studor”
or air admittance valves have been installed in various locations in lieu of piped sanitary vent.

Waste Piping
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We recommend a contractor videotape the drainage piping to determine interior condition. The drainage
piping can be reused where adequately sized for the intended new use if evidence from videotaping
suggests this. Otherwise, all original drainage piping should be replaced.
The kitchen waste system does not include ant interior, point-of-use grease interceptors nor is there an
exterior grease trap.
Art room sinks do not include plaster traps.
Roof drains are installed on flat roofs which are located near the building’s edges. Gutters and
downspouts are piped from the roof drains to cast-iron downspout boots around the perimeter of the
building.

Roof Drain

Drain spout Boots

Recommendations:
•

Obtain water quality report in order to review contents of water for the potential cause of
deteriorating domestic water piping.

•

All original domestic water piping should be replaced with new piping including fittings. Existing
gate valves should be replaced with ball valves. All domestic cold-water piping should be
insulated to prevent condensation. All new ball valves should be tagged and charted for ease of
maintenance.

•

Where deemed necessary by video survey, original sanitary, waste, vent and storm piping shall be
replaced. All horizontal storm piping within building shall be insulated to prevent condensation.

•

Original plumbing fixtures should be replaced with fixtures at applicable heights depending on
age group per RI Code. All toilet rooms shall be made accessible per current accessibility codes.
Fixtures should be water conserving type. Sensor flush valves and faucets are recommended.
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•

Kitchen waste shall be directed to an interior point-of use grease interceptor per Plumbing Code
or large exterior grease trap per local sewer department standards.

•

High efficiency domestic hot water heater should be provided. Domestic hot water should be
stored at 140 degrees in the storage tank. Include a thermostatic mixing valve to distribute 120degree hot water to plumbing fixtures. Hot water shall be recirculated back to the water heater by
a new recirculation pump.

•

Replace drinking fountains and water cooler/bottle fillers with bi-level accessible fixtures.

•

Replace (5) five floor outlet urinals with wall hung fixtures.

•

Provide eyewash with mixing valve in nurse’s room.

•

Provide plaster traps or all art room sinks.
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HVAC
Executive Summary:
Presently, the HVAC Systems serving the Aquidneck Elementary School building consists of two natural
gas fired, hot water boilers serving hot water to fan coil units, unit ventilators, heating and ventilation units,
unit heaters, radiators, and convectors. The exhaust fans throughout the building are utilized for general
building exhaust and relief of pressurization. A direct digital control system is present in the building
however, it’s controllability is limited to only several components. There are still some original pneumatic
thermostats in place, but these are no longer functional. Many spaces are controlled via standalone
thermostats which are utilized for on/off of the heating system and ventilation control.
With exception of the new dedicated outdoor air units/systems currently being installed, the HVAC systems
and associated controls throughout the building have served past their anticipated life expectancy and are
recommended for replacement.
Heating System:
The building is heated by two (2) standard efficiency gas-fired boilers, manufactured by Patterson Kelly
Co. model N-1900. Each boiler has a natural gas input of 1,900 MBH, with an output of 1,615 MBH making
them 85% efficient. These boilers are equipped with copper fin style heat exchangers which can become a
concern if the proper water treatment is not maintained. The boilers are in fair condition however they are
reaching the end of their serviceable life.

Heating Boiler

The two boilers are independently vented using a galvanized steel breaching system that travels to an
existing masonry chimney. The chimney itself rises up through the building and discharges above the roof.
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Boiler Breeching

There is one combustion air louver connected to a single duct, which has one opening high while the other
drops down low to the floor. This single duct is utilized for the two gas fired boilers and the domestic hot
water equipment within the mechanical room. There was no visible damper or actuators on the duct which
is not compliant with current code.

Combustion Air

Heating hot water is circulated to unit ventilators, unit heaters, convectors, air handlers, fintube radiation,
etc. via seven (7) inline pumps. Each pump serves a dedicated zone in the building. The heating hot water
is distributed via insulated piping throughout the building. Some piping within the boiler room and
throughout the building has missing sections of insulation. The piping system is a combination of copper
and black schedule 40 steel. The majority of the pumps appear to have been replaced within the last five
years, and appear to be in good/fair condition.
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HHW System Pumps

HHW System Pumps

The heating plant is equipped with all necessary hydronic accessories, such as air separators, expansion
tanks, and chemical feeder. The accessories are of the same vintage as the boilers and should be replaced
when the boilers are replaced.

Expansion Tank
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The classrooms are provided with unit ventilators, and the administration area is equipped with fin tube
radiation. The gym has two indoor air handlers, and the library also has unit ventilators. The lobbies and
vestibules utilize ceiling and wall mounted unit heaters for their heating purposes.

Typical Fintube

Vestibule Unit Heater

Air Conditioning:
The building is not fully air conditioned. Individual window air conditioners are installed where air
conditioning is required. There is an air handler located in the upper-level storage room which is equipped
with air conditioning. This unit was provided for special needs students which require adequate temperature
regulations. The administration offices utilize window air conditioners.

Typical Window Air Conditioning
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Ventilation:
Wall mounted classroom unit ventilators are utilized for the heating and ventilation requirements for most
classroom spaces. The unit ventilators in the original building appear to be of the same era and need
replacement. In 1994 a classroom addition was constructed, and new style unit ventilators were installed.
Ventilation air is introduced to each of these units through an exterior wall-mounted louver. Each unit is
equipped with a hot water heating coil, supply fan, and filter. The classroom spaces are provided with
exhaust systems to remove any outdoor air that is introduced through the unit ventilators. This helps
maintain a neutral pressure within the space. Classroom (exhaust) is served by various central roof mounted
exhaust fan systems. The unit ventilators installed are generally past their expected useful service life.

Typical Older Unit Ventilator

Typical Newer Unit Ventilator

The administration areas utilize operable windows for their ventilation needs. Although this method is
acceptable by the building code, it is ineffective when maintaining comfort and good indoor air quality.

Typical Exhaust Fan

Typical Toilet Exhaust

Restrooms, janitor’s closets, and utility rooms are exhausted by roof mounted exhaust fans.
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Air Handling Units:
There is one (1) indoor air handling unit located in a storage room on the upper level in a storage room.
This unit provides heating, ventilation and air conditioning to the upstairs bathrooms and special needs
classroom. The system has its own outdoor air intake louver, and utilizes heating hot water from the boiler
system and direct expansion cooling for air conditioning. The air handler is in fair condition.

Indoor AHU

The gym is provided with two (2) heating and ventilating units which are located within the space itself.
The heating and ventilating units are provided with a supply fan, a hot water coil, filters, and a direct source
of outside ventilation air drawn in through a wall mounted louver which is connected directly to the back
of the units which are hung high within the space. Supply air from each unit is distributed out to the space
via a grille on the face of the unit. This space is not provided with any air conditioning. Temperature control
for this space is accomplished via wall a mounted thermostat which appears to be standalone and not
connected to the building management system. The heating and ventilating units have surpassed their
expected service lives and are recommended for replacement.

Gym AHU
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Kitchen:
The kitchen does not appear to be a full cooking kitchen. The main kitchen hood does not appear to be code
compliant since the hood is not provided with any fire suppression system, and the exhaust fan does not
appear to be UL 762 compliant. There is no dedicated make-up air system provided for the kitchen. Makeup air is provided by the air handling unit described above that serves the gym.

Kitchen Hood
The kitchen utilizes a horizontal cabinet unit heater to provide heat, whereas there is no dedicated air
handling unit for this space.

Kitchen Unit Heater
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Controls:
The majority of the building’s HVAC controls are standalone, antiquated, non-operational and past their
anticipated life expectancy. There is a KMC controls system present which is a direct digital type of control
system. However, the DDC system is only equipped to monitor and provide on/off capability of the boiler
plant and pumps. Overall, the system is lacking controllability and is ultimately restricting equipment and
the building from operating efficiently. Therefore, we recommended the system be replaced with a new
direct digital control system and it be connected to all new equipment.

KMC Controller

Typical Thermostat

KMC Controls

Typical Standalone Thermostat
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BMS Graphics

Recommendations:
Based on our findings as summarized above, the following recommendations are made with regards to
HVAC system upgrades:
•
•
•
•
•
•
•

•

Provide a Central Building Management System (BMS) consisting of current technologies to
control, monitor, and trend all HVAC system operation for optimum comfort and efficiency.
Provide some level of air-conditioning for all regularly occupied spaces for increased health,
productivity, comfort, and building longevity.
Provide a mechanical source of tempered make-up air for the kitchen area for code-compliance.
Replace the existing hot water heating plant with a new gas-fired high efficiency condensing boiler
plant for increased efficiency, controllability, and longevity.
Replace all existing terminal heating units with new hot water heating units including direct digital
control (DDC) valves for increased efficiency, controllability, and longevity.
Provide new re-circulating type variable volume air-handling units to serve the gym/ multi-purpose
area including demand control ventilation and energy recovery.
Provide new 100% outdoor air central ventilation system including energy recovery and hot water
heating coils to provide tempered ventilation to all the classroom, administration, and corridor areas
via a galvanized duct distribution system consisting of supply and exhaust ductwork. This could be
single or multiple units depending on several factors including roof capacity and clearance for
ductwork.
Replace all existing building exhaust systems with new fans and duct distribution systems.
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ELECTRICAL
Executive Summary:
The existing systems of this facility range from original vintage 1954 systems, to upgraded systems
and/or add-ons installed including electrical service equipment and LED lighting. Although new devices,
equipment, and fixtures were provided, the existing wiring, raceways, and boxes were reused. While the
facility is well maintained and clean, the systems are dated and generally obsolete. Code changes over the
years have resulted in existing systems that do not meet current codes. We recommend replacement of the
electrical systems for this facility under a renovation program. Existing distribution equipment is in good
condition. The existing fire alarm system should be upgraded to a voice evacuation type system per
current code requirements. Various controls do not meet ADA accessibility guidelines.
Electrical Distribution System:
The secondary service is fed underground in two 4” conduits from a utility pole riser to a utility company
owned pad mounted transformer. The meter is located at the transformer.

Pad Mounted Transformer

Meter

An 800 ampere, 120/280-volt, 3 phase, 4 wire service serves the building. The main service equipment is
located within the main electric room. The MDP consists of a main distribution section. The newer
service equipment is in relatively good condition and is manufactured by Square D.
Most remote branch circuit panelboards, generally flush in corridors, are original Bulldog Electric
panelboards and are in poor condition.
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Main Breaker

Corridor Flush Mounted Panel

Subpanels

Interior Lighting:
Corridor lighting consists of 2’x2’ recessed fixtures with acrylic lenses and LED sources. Corridor
lighting is controlled via local switches.
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Corridor Lighting

Classroom lighting consists of recessed mounted 2’x4’ acrylic lensed or surface mounted linear fixtures
with LED sources. Lights are controlled with local switches.

Classroom Lighting

Cafetorium lighting consists of 2”x2” hanging lensed fixtures with LED sources. Light levels appear
adequate. Lighting is controlled with local switches; fixtures are poorly installed with exposed MC cable,
seemingly intended as lay-in fixtures in a new acoustic ceiling system.
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Cafetorium Lighting

Gymnasium lighting has been upgraded to 2’x4’ LED high bays with integral occupancy sensors.

Gymnasium Lighting

In general, most of the interior lighting is in good condition. Lighting that has been upgraded with LED
sources should remain, with exception to the cafeteria.
Exterior Lighting:
Wall mounted LED sconces at corners of the building exist along the perimeter of the building. There are
no pole mounted fixtures for the parking areas.
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Wall Mounted Sconce

In general, the exterior lighting offers inadequate coverage. Exterior lighting is controlled via time clock.
Emergency Standby System:
The building does not have a generator. Emergency lighting consists of battery units with integral heads.
Exterior doors have remote heads. Exit signs have battery back-up, the majority of the emergency lighting
is in poor condition.
Fire Alarm System:
The fire alarm system consists of a Simplex 4100U Series control panel. The control panel is located in
the corridor at the main entry. Horn/strobes are ADA compliant and located throughout the school.
Manual pull stations also seem to be compliant. Smoke detectors and heat detectors are provided in
corridors and throughout the building. Coverage of detection and signal devices is inadequate.
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E-use groups require speaker/strobes per IBC 2012 - 907.2.3 for new buildings and structures.
Fire alarm transmission to the municipal fire department is via Digitize Box #5413.
CO detectors were not installed in classrooms.
Lightning Protection System:
The facility does not have a lightning protection system.
Data/Telephone/Classroom Intercom/Clock System:
The IDF rack is located in a Storage Room. There is no room to expand.

IDF Rack

In general, data wiring is Category 5e Cable (Cat5e) throughout the building.
The existing clock system is a Simplex electric time controller used for bells only. Most system clocks
have failed, and the majority of the clocks are battery operated.
Paging is accomplished via a Valcom system located in the second floor electric room.
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Valcom System

Classrooms are equipped with a wall mounted intercom speaker and telephone. Monitors are either
portable or wall mounted.

Wall Mounted Telephone and Intercom Speaker

A system of surface conduits has been installed to accommodate the various power and communications
cables added over the years. Wireless access nodes exist throughout the building. Each classroom has a
dedicated access wireless node.
An Aiphone (audio only) door entry intercom station exists at a main entry door with the master intercom
station located in the administration area.
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Door Entry Intercom Station

Cafetorium has a portable local sound system with wall speakers.
Security:
The intrusion system is Sonitrol.

Intrusion System

CCTV system consists of minimal exterior cameras.
Access control system is manufactured by RS2.
Miscellaneous:
Receptacles are not of the tamper-proof type currently required by code for elementary schools.
The school does not have a bi-directional antenna (BDA) system.
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Recommendations:
Recommendations for the Main Distribution System:
•

Existing vintage Bulldog panelboards shall be replaced with new.

•

Computer grade panelboards with double neutrals and with surge protective devices should be
provided for computer receptacles to mitigate harmonic distortion of non-linear computer loads.

•

Additional duplex receptacle for general purpose power should be provided throughout the
facility as required. Additional duplex receptacles for computer workstations in classrooms/labs
should be installed and circuited to the computer grade panelboards outlined above.

•

Each classroom should have a minimum of two duplex receptacles per teaching wall and two
double duplex receptacles on dedicated circuits at classroom computer workstations. The
Teacher’s workstation should have a double duplex receptacle also on a dedicated circuit.

•

Office areas will generally have one duplex outlet per wall. At each workstation a double duplex
receptacle will be provided.

•

Corridors should have a cleaning receptacle at approximately 30-40-foot intervals.

•

Exterior weatherproof GFI receptacles will be installed at exterior doors.

•

Existing receptacles will be replaced with tamper-proof receptacles to meet NEC requirements.

Recommendations for the Emergency Distribution System:
•

Provide a new exterior emergency generator and automatic transfer switches to provide
emergency backup power for life safety and critical standby loads (i.e., freezers, communications
and security equipment, boilers, pumps, etc.) Dedicated 2-hour fire rated emergency rooms shall
be provided within the building. Life safety system will feed all code required egress lighting and
exit signs.

•

Emergency life safety lighting should be provided in toilet areas and other public spaces as
required by NFPA 101 Life Safety Code.

Recommendations for the Lighting System:
•

In general, the existing lighting fixtures that have been upgraded with LED sources should
remain. Fluorescent fixtures should be upgraded with LED sources as required based on the
proposed architectural renovations. Cafeteria lighting should be replaced.

•

Classroom and office lighting fixtures that have been upgraded with LED lamps and electronic
drivers will remain. The fixtures shall be pre-wired for automatic dimming control where natural
daylight is available and also for multi-level switching. Occupancy sensors will be provided.
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•

Cafetorium lighting with LED sources shall be provided. Theatrical lights with a dimming
system will be provided for performances.

•

Corridor lighting with LED lamps and electronic drivers will remain. Occupancy sensors will be
added.

•

Kitchen and servery lighting with LED lamps and electronic drivers. Light levels will be
approximately 50-75-foot candles.

•

Each area will be locally switched and designed for multi-level controls. Each classroom, office
space and toilet room will have an occupancy sensor to turn lights off when unoccupied.
Daylight sensors will be installed on and perimeter spaces for automatic dimming of light
fixtures.

•

The entire school will be controlled with an automatic lighting control system using addressable
networked controls for programming lights on and off.

•

Exterior site lighting fixtures for area lighting will be pole mounted long life, energy efficient
LED luminaries in the parking areas. Building perimeter fixtures will be wall mounted LED
sconces over exterior doors. The exterior lighting will be connected to the automatic lighting
control system for photocell on and timed off operation. All exterior lighting will be of the cutoff type.

Recommendations for the Fire Alarm System:
•

System notification appliances should be replaced with speaker strobes to comply with code.

•

Manual pull stations will be provided at exit discharge doors that are missing.

Recommendations for the Lightning Protection System:
•

A system of lightning protection should be provided. The system will be installed in compliance
with the provisions of the latest “Code for Protection Against Lightning” for buildings as adopted
by the National Fire Protection Association and the Underwriters’ Laboratories, Inc. for a UL
Master Label System. The lightning protection equipment will include air terminals, conductors,
conduits, fasteners, connectors, ground rods, etc.

Recommendations for the Security / Communications Systems:
•

Remove and replace the existing intrusion system and replace with a new addressable system
with better coverage using motion detectors on all perimeter rooms on the first level and all
corridors on each level. Each exterior door will have door contacts for monitoring door position
and security keypads provided at each major entry point to the facility. An integrated CCTV and
access control system should be provided with building mounted IP cameras covering the
perimeter of the building and each major entrance. Card readers should be provided at major
entrances to the building.
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•

The existing classroom intercom system should be replaced with a state-of-the-art intercom
system with web-based software. Each classroom should be wired back as an individual home
run for private conversations. New speakers should be located throughout the facility to ensure
adequate coverage and capable of flexible selective zone paging. The existing master clock
system should be replaced with a new GPS based wireless master clock system with repeaters in
the IDF closets and 120V wireless secondary clocks located in each classroom office and large
space as needed.

•

Tel/Data wiring should be replaced with CAT6A plenum rated cable throughout. New outlet
locations should be reviewed to accommodate the facilities new technology equipment plan. A
new head end room with 50-micron laser optimized multimode and single mode cable to remote
dedicated IDF rooms should be provided for gigabit connectivity to the desktop. The new
dedicated data closets will ensure that present and future data needs are accommodated.

•

The classroom A/V infrastructure should be updated to accommodate the need for existing A/V
equipment as well as future equipment to be installed in the next few years. This would include
wall mounted projection and box/conduit provisions for updated local sound systems. The local
sound system in the large spaces including the cafetorium should be replaced/provided with new
up-to-date systems.
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OVERVIEW
DBVW conducted a field visit on August 5, 2021, to Forest Avenue Elementary School, located at 315 Forest Avenue, to
assess the existing conditions of the facility and grounds. Built in 1957 and expanded in 1994, the building is 40,571 GSF
and serves Grades K through 3. The building layout is “L-shaped” with the classrooms in wings at each end and shared
programs such as the gym, cafeteria, library, administration, and main entrance located in the knuckle.

The original one-story building is constructed of a structural steel frame supporting steel channel roof beams with a
structural tongue-and-groove plank roof deck. This construction complies with the Rhode Island State Building Code as
Type 2B non-combustible construction. The cafeteria is constructed with steel columns and laminated wood roof bents
supporting solid wood purlins and a structural tongue-and-groove plank roof deck. The cafetorium complies with the Rhode
Island State Building Code as Type 3B mixed construction. The two-story 1994 addition is constructed of load-bearing
concrete masonry unit “CMU” walls, fireproofed open web steel joists supporting an elevated concrete / metal deck
second floor, and open steel roof trusses supporting a metal roof deck. This construction complies with the Rhode Island
State Building Code as Type 2A non-combustible construction. The building is a mixed-use occupancy consisting mainly of
Education “E” use and Assembly “A-3” use for the cafeteria, gymnasium, and library. The building does not have a firesuppression system.

EXTERIOR
The exterior wall assemblies consist of concrete masonry unit “CMU” backup walls with weeped brick veneer. The original
building exterior walls are uninsulated which is typical of construction of that era. (photo A.1) The brick veneer appears to
be in good condition, but requires minor repointing and repairs. Control and expansion joints in the brick walls require
attention due to missing and/or worn sealant. New backer rod and sealant is required throughout.

The 1994 addition introduced an exterior insulation finish system (EIFS), often referred to by the trade name “Dryvit”, to
the exterior façade. The EIFS system appears to be in fair/good condition with no signs of cracking, spalling, or impact
damage. However, the finish easily accumulates dirt and is showing its age. (photo B.3)

Fenestration types in the building vary based upon location. In the original classroom wing, the windows consist of a wood
framed window wall system with more recent replacement clad-wood double hung windows with a painted interior finish
and aluminum wrap. (photo A.2) The windows appear to be in fair/good condition. (photo C.4) In the main office area and
support spaces, the windows consist of the original aluminum windows with single pane uninsulated glazing set into wood
frames. The windows are “punched” horizontal openings within the masonry walls. Operable hopper-style windows
provide ventilation to the interior spaces. The windows appear to be in poor condition. The 1994 addition windows consist
of clad-wood windows with a painted interior finish and exterior aluminum windowsills. (photo B.1) The windowsills on the
first floor are sloped back towards the building and appear to let water inside. The windows appear to be in poor condition.
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Interior window stools in the 1994 addition consist of plastic laminate which has delaminated due to water intrusion in
many locations. Window air conditioning units were observed in the windows in several locations within the facility.

Located in the 1994 gym addition, translucent insulated sandwich panels, often referred by its trade name “Kalwall”, is
located in the north wall to provide natural diffused light into the space. (photo E.4) The panels do not exhibit signs of UV
degradation or yellowing, and appear to be in fair condition

Exterior doors around the facility consist of a mix of aluminum and painted hollow metal. New aluminum and glass doors
have insulated glass and appear to be in fair to good condition. (photo D.1) The painted hollow metal doors exhibit signs of
rust, are difficult to operate, and generally appear to be in poor condition. (photo D.2) Some doors appear to require
hardware adjustments for proper functioning and latching of the exit device vertical rods. It was observed that many doors
around the facility have thresholds and/or steps at doors that render them non-handicapped accessible.

Roof overhangs and soffits around the facility include the painted wood fascia and deck at the original classroom wing and
cafeteria, and EIFS soffits at the 1994 additions. In general, the soffits are in good condition, however, the exposed wood
brackets and deck require maintenance and repainting. (photo C.2)

The roofs on the facility are covered with multiple types of roofing systems of various ages. Most of the facility’s flat roof
areas are covered with recent installations of modified bitumen roofing. The modified-bitumen roofs are typically in good
condition. The pitched roof of the classroom wing, cafeteria, and gymnasium are covered by recently installed asphalt
shingles which appear to be in good condition. Aluminum gutters with downspouts to direct collected rainwater to grade
are present only at the original classroom wing and the 1994 addition. The downspouts lack splash blocks at grade and do
not adequately direct water away from the building. (photo D.3)

INTERIOR
Interior spaces are separated by original CMU walls as well as some more recently added gypsum board and stud walls.
These walls are painted and appear to be in good condition. Doors throughout are solid-core wood veneer doors, many with
glass vision lites, in hollow metal frames that appear to be grouted solid. Most single doors throughout the facility are 36inches wide. There are a few 32-inch-wide doors located in the main office and original classrooms in the learning center,
and a pair of doors in the cafeteria which has door leaves that are only 30-inches wide each. RI Accessibility Code / ANSI
A117.1-2009 Section 404.2.2 requires 32-inches clear, meaning the aforementioned doors are not code compliant. In
addition, most corridor doors lack closers and fire-ratings required for a non-sprinklered “E” use building.

Corridors appear adequate and wide. Wall finishes consist of painted CMU and ceilings consist of lay-in acoustic tile and
suspended grid systems. Floors are covered in resilient floor tile of various ages that typically appears to be in fair to poor
condition. (photo J.1) Classroom doors in the 1994 addition are located in individual door niches, thereby allowing the door
to swing into the corridor without reducing the corridor egress. These niches provide the minimum required handicapped
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accessible door approach for pull clearances as per the RI Accessibility Code/ ANSI A117.1-2009, Section 404.2.3.2. Three
drinking fountains/water coolers project into the corridor and lack the required cane detection for the visually impaired as
per RI Accessibility Code/ ANSI A117.1-2009, Section 307. Original clerestory windows are present in the unaltered
classrooms in the learning center / original classroom wing. (photo G.5) The glass appears to be single-pane plate glass set
into a metal frame. Since the glazing is not fully tempered it should be replaced.

The 1994 addition contains two (2) egress stairwells which connect the two levels of the building. The west stair is fully
enclosed within a fire-rated enclosure, but the doors lack a fire-label. The east stair is enclosed only at the lower level, and
therefore lacks a continuous fire-rated enclosure. (photo H.1) Both stairs have non-code compliant handrails and horizontal
guardrails that present an unsafe “ladder” configuration which must be corrected to comply with the RI State Building
Code, the RI State Fire Code, and the RI Accessibility Code / ANSI A117.1-2009. (photo H.2) The guardrail at the upper
level of the east stair was recently improved by the addition of a 42-inch-high painted plywood panel to make this section
code compliant.

The facility had a vertical lift installed in 1994 within the east stair enclosure. Often referred to as a limited-use limitedaccess elevator (LULA), the travel cab is little more than a wheelchair-sized enclosed platform lift. The existing cab size of
47-inches by 48-inches does not comply with current RI Accessibility Code / ANSI A117.1-2009 minimum size of 54-inches
by 36-inches. Also, the cab and floor gates consist of accordion open grille metal bars which present a finger-pinch and
entrapment hazard within the lift when moving. (photo H.3) A new elevator is recommended to connect the floor levels in
this facility.

Restrooms for boys, girls, and staff are located in two central locations. Finishes include ceramic/porcelain tile floors, fullheight painted CMU walls, porcelain plumbing fixtures, and solid-HDPE plastic partitions. (photo J.3) While efforts have
been made to provide handicapped accessibility within the restrooms, there are compliance issues that must be addressed.
The handicapped stalls do not meet the 59-inch by 60-inch clearance requirements as per RI Accessibility Code / ANSI
A117.1-2009, Section 604.9.2 for floor-mounted toilets. The floors exhibit signs of damage with cracks and popped tiles.

SPACES
The cafeteria is a double-height space with a gabled roof that includes a small performance stage/platform at one end.
(photo E.1) High perimeter windows along both long sides provide natural light info the space. Doors on the west side
provide access/egress from the corridor. A large coiling door and double door connect the space to the adjacent
gymnasium. Finishes consist of resilient tile flooring, painted CMU walls, and an exposed painted wood plank ceiling. The
stage includes side-draw curtains, a painted wood paneled stage front, finished wood floor, and wood stairs. The stage is
currently ADA accessible via platform lift within the space. The stairs do not contain the proper handrails on both sides. The
curtains should be checked to verify they have the proper flame-spread treatment.
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The warming kitchen appears small and serving is accomplished through an opening in the wall between the kitchen and
cafeteria. (photo E.3) There is a separate warewash area, freezer, refrigerator, dry goods storage, and toilet/locker room.
The kitchen includes an oven for on-demand reheating and baking and a kitchen exhaust hood which lacks an ansul system
for fire protection and is mounted at a height of only 60-inches above the floor. Finishes consist of painted CMU walls, VCT
floors, and painted exposed wood deck ceiling. The area is accessed from the corridor. Suspended piping, conduits, and
lighting are present in the space. Cleaning of cooking and serving wares is provided with a 3-bay stainless steel sink and a
commercial warewasher. The toilet/locker room is not handicapped accessible. Access to the loading dock is via a back
corridor.

The gymnasium is a gable-framed space located on the east side of the building which has direct exterior egress. (photo
E.4) The space appears small and does not comply with the RIDE minimum standards for area. Flooring consists of an
epoxy athletic system installed on a concrete slab on grade. The floor exhibits signs of bubbling and wear, it is in poor
condition and should be replaced. Walls consist of painted CMU and gypsum board, and limited crash pads are present
directly under the basketball backstops. The ceiling consists of painted gypsum board and lacks acoustical treatment, and a
mechanical ventilation unit is suspended within the space. A small storage room and main electric room are located off the
space. The electrical room door does not have a fire-label.

The library is located on the main level in part of the 1994 addition and is approximately 1,200 square feet in area. (photo
E.5) The space appears small and does not comply with the RIDE minimum standards for area. Finishes consist of carpet
flooring, painted CMU and gypsum board walls, and painted structure and roof deck. Only two punched window openings
are provided along the exterior wall, which give the space little connection to the exterior, however, several skylights bring
in diffuse natural light from overhead. Book stacks are primarily located at the perimeter of the room. (photo E.6) The space
contains a library circulation desk, two small storage closets, a small area for group instruction and collaboration, and a
newly established maker area.

General classrooms located in the 1994 addition, and in the recently created learning center in the original classroom wing.
The learning center houses Kindergarten and the 1994 addition houses Grades 1 through 3. Each classroom has an
approximate area of 780 to 817 gross square feet (gsf), well below the current RIDE standard of 950 gsf. Classroom
finishes consist of resilient flooring, painted CMU walls, and acoustic tile ceilings. (photo F.6) Plastic laminate casework and
storage cabinets are located in each of the 1994 addition classrooms. (photo F.2) Short sections of adjustable countertops
contain sinks. The plastic laminate countertops, shelf brackets, and faucets appear to be in poor condition. Each room is
typically equipped with a large flat-panel wall-mounted monitor. (photo F.1) A mix of markerboards and tackboards are
present in each room. All flooring systems in the 1994 addition exhibit signs of moisture migration from the concrete slab.
The learning center contains an open common that serves as a collaboration area, project lab, breakout space, and several
areas for small group instruction. (photo G.3) A raised platform for performances is located in the northeast corner. (photo
G.4) The platform is accessed via a ramp which lacks handrails and edge protection. Barn door link classrooms together
internally at the south end of the learning center wing. Art is located in a full classroom within the original classroom wing,
and music is located in a full classroom withing the lower level of the 1994 addition. (photo F.5)
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The administration suite and school nurse are located on the main level of the original building. A secure lockdown
vestibule on the east side is provided for security during school operations. The ballistic resistant transaction window is
located at a height of 44 ½-inches above the floor which is not handicapped accessible. Also, the adjacent borrowed light is
standard hollow metal with only fully tempered glass. The nurse’s area appears to be undersized, and has a toilet which is
not handicapped accessible. The area lacks a dedicated exam room, storage space, and adequate cot space. An exterior
storage room is present adjacent to the kitchen and administration. The exterior open wire gate and interior hollow metal
door are heavily rusted and in poor condition.
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Photo A.1, Exterior at Main Entrance (East)

Photo A.2, Exterior Original Classroom Wing (East)

Photo A.3, Retaining Wall at Main Entrance

Photo A.4, Exterior Original Classroom Wing (West)
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Photo B.1, Exterior 1994 Addition (South)

Photo B.2, Exterior 1994 Addition (West)

Photo B.3, Exterior 1994 Addition (North)

Photo B.4, Exterior Gym 1994 Addition (North)
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Photo C.1, Exterior Mechanical Room

Photo C.2, Exterior Kitchen

Photo C.3, Exterior Loading Dock and Storage

Photo C.4, Original Classroom Wing
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Photo D.1, Exterior Doors at Original Classroom Wing

Photo D.2, Exterior Doors at 1994 Addition

Photo D.3, Exterior Doors at Gym

Photo D.4, Exterior Administration Window
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Photo E.1, Cafeteria

Photo E.2, Cafeteria at Kitchen

Photo E.3, Kitchen

Photo E.4, Gymnasium

Photo E.5, Library

Photo E.6, Library
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Photo F.1, Typical 1994 Addition Classroom

Photo F.2, Typical 1994 Addition Classroom Casework

Photo F.3, Typical 1994 Addition Classroom

Photo F.4, Typical 1994 Addition Classroom Sink

Photo F.5, Art Classroom

Photo F.6, Original Wing Classroom

www.dbvw.com

12

Middletown Public Schools
Joseph H Gaudet Middle School

Photo G.1, Learning Center / Original Classroom Wing

Photo G.2, Learning Center

Photo G.3, Learning Center

Photo G.4, Learning Center Platform

Photo G.5, Original Clerestory Window

Photo G.6, Learning Center Barn Doors
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Photo H.1, East Stair

Photo H.2, West Stair – Typical Guardrail and Handrail

Photo H.3, LULA / Open Cab

Photo H.4, LULA – Interior

www.dbvw.com

14

Middletown Public Schools
Joseph H Gaudet Middle School

Photo J.1, Typical 1994 Addition Corridor

Photo J.2, Main Entry Corridor

Photo J.3, Typical Toilet Room in 1994 Addition

Photo J.4, Typical Boy’s Room Urinals

Photo J.5, Typical Toilet Rm Lavatory in 1994 Addition

Photo J.6, Custodial Closet
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Photo K.1, Mechanical Room

Photo K.2, Mechanical Room
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August 20, 2021
Middletown, Rhode Island – Forest Avenue Elementary School
Structural Existing Conditions Assessment
This limited structural review and assessment of the Forest Avenue Elementary School at 315 Forest Ave,
Middletown, RI was performed by RSE Associates, Inc. (RSE) This assessment is based on a visit to the site on
August 12, 2021, existing drawings dated March 7, 1957. Several additions were constructed around 1994.
Note that the assessments by RSE were limited to elements which were visible at the time of our visit. No
exploratory openings were made to expose structure behind finishes.
Building Structural Systems
The original building is one-story structure with no basement. The 1994 additions consist of a two-story
classroom wing, a one-story gymnasium and library. Floor levels between the old building and new classroom
wing are offset. The majority of the roofs are gable roofs, with a few smaller flat roofs. Existing drawings
indicate the original building consisted of steel beams and columns with wood plank spanning between the
beams. Beams cantilevered out beyond the building exterior wall to support an overhang. In the large
cafeteria/multipurpose room, the framing is laminated wood bents (combined columns and beams) with wood
plank infill. In several locations, the underside of roof structure was exposed, and existing conditions from the
original drawings were confirmed. The floor is a concrete slab on grade, and interior columns bear on spread
footings. Based on the original drawings, lateral stability was intended to be provided by infill CMU along
corridors and between classrooms. Recent renovations in the K-1 wing have removed most of these walls. This
condition should be reviewed for implications to the lateral system. Some supplemental framing or
reinforcement may be required in this area.
The two-story, classroom addition is constructed of steel beams and columns with open web steel joists at the
floor level. The roof structure was difficult to see, but appears to be light gauge steel trusses. The floor in this
area had noticeable “bounce”. Lateral stability appears to be provided by CMU infill walls along corridors and
between classrooms. CMU in corridors is stack bond. There is no visible expansion joint between the original
building and any of the additions.
The library appears to have been an infill and is framed with steel beams, open web steel joists and roof deck.
The building façade consists of a combination of brick veneer and panels. The brick is in generally good
condition with no sign of rust jacking at opening lintels.
Existing Conditions Assessment
Based on visual observations at the time of our visit, we find the building appears to be in generally sound
condition. Further investigation and analysis should be done to confirm sufficient lateral capacity in the K-1
wing.
Preliminary Code Review
Any proposed additions should be seismically separated to avoid triggering seismic upgrades. Removal of any
additional CMU partitions may require seismic upgrades.
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FIRE PROTECTION
The building does not contain an automatic sprinkler system.
In general, Rhode Island State Building Code requires additions to any building comply with the
requirements of new construction. Alterations to the existing building shall be made to ensure that the
existing building along with the addition are no less conforming. SBC requires that all group E fire areas
greater than 20,000 square feet are protected by automatic sprinklers. We believe the proposed scope of
work will require an automatic sprinkler system be designed and installed in accordance with NFPA 13
requirements throughout the building.
A dedicated fire service is required from the site water main on the school campus.
A hydrant flow test will be required to determine the municipal water supply capacity and if a fire pump
is required.
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PLUMBING:
Presently, the plumbing systems serving the building are cold water, hot water, sanitary waste and vent
system, storm drain piping, and natural gas. The building is serviced by municipal water and sewer systems.
In general, the fixtures do not meet current water conservation requirements. In terms of the water
conservation fixtures, their use is governed by the provisions of the Plumbing and Building Codes.
Essentially, the codes do not require the fixtures to be upgraded, but where new fixtures are installed, as
may be required by other codes or concerns, the new fixtures need to be water-conserving type fixtures.
All new fixtures are recommended.
In general, the drainage piping can be reused where buried underground and where adequately sized for the
intended new use. Video inspection of any existing piping to be re-used is recommended.
Fixtures:
Water closets are a mix of floor mounted vitreous china tank type and wall mounted vitreous china flush
valve type. All accessible fixtures need to be verified to make sure they conform to current ADA
requirements.
Urinals are wall mounted vitreous china with exposed manual flush valves. All accessible fixtures need to
be verified to make sure they conform to current ADA requirements.
Lavatories are a mix of wall hung and counter mounted vitreous china with hot and cold handle faucets. All
accessible fixtures need to be verified to make sure they conform to current ADA requirements.
Janitor sinks are floor mounted mop receptors with wall mounted faucet. The majority of the faucets are
equipped with vacuum breakers.
Classroom sinks are stainless steel counter mounted unit with hot & cold handle deck mounted faucet.
Art sinks are stainless steel counter mounted unit with hot & cold handle deck mounted faucet. The art
sinks are not equipped with plaster traps.
The nurse’s sink is a stainless-steel counter mounted unit with hot & cold handle deck mounted faucet
equipped with an eyewash.
Drinking fountains are a mix of wall mounted with enameled steel cabinet and push bar control, with and
without a bottle fill.
Kitchen area fixtures are in good condition. There is no interior point-of-use grease interceptor.
Utility sink is a 2-compartment freestanding thermoplastic unit with a deck mounted faucet.

TEL 508-998-5700

FAX 508-998-0883

email: info@g-g-d.com
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Floor Mounted Tank Type Water Closet

Urinal Counter

Wall Hung Lavatory

Wall Mounted Water Closet

Mounted Lavatory

Janitors Sink
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Art Sink

Nurses Sink

Classroom Sink

Drinking Fountain w/Bottle Fill
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Drinking Fountain

Pre-Rinse & Dishwashing Station

3-Compartment Sink

Utility Sink

Sanitary Drainage System:
Sanitary, waste and vent piping generally consist of cast-iron bell and spigot, copper, and PVC. The piping
appears to be in good condition.

Copper Waste Piping

PVC Waste Piping
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Storm Drainage System:
Flat roof areas are collected with gutters and downspouts which discharge onto grade.
Pitched roof areas either spill onto a flat roof or are collected with gutters and downspouts which discharge
onto grade.

Gutter & Downspout

Downspout Spill to Grade

Domestic Cold-Water System:
The water service enters the building’s boiler room.
Domestic water piping is copper tubing with sweat joints. The majority of the copper piping is insulated.
Domestic water service is 4” in size with a primary meter and a bypass meter and a reduced pressure
backflow preventer. Domestic cold-water piping is in good condition.
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Water Service

Water Meters

RPBP

Domestic Hot Water System:
The water heater is located in the boiler room and is a gas fired tank type water heater, with 125 gallons of
storage. The hot water system is circulated. The building hot water system does include a thermostatic
mixing valve. Classroom sinks in the Learning Center are equipped with point-of-use electric mini tank
water heaters. Hot water piping is in good condition.
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Domestic Water Heater

Electric Point-of-Use Water Heaters

Recirc Pump

Mixing Valve

Expansion Tank

Water Heater Exhaust Flue
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Gas System:
Natural gas is provided for the building. A gas meter is located along the exterior of the building.
Gas service is 2” in size with 4” entering the building.
In general, piping is schedule 40 black steel with welded or threaded fittings depending on pipe size. Gas
piping is in fair/good condition.

Gas Meter Exterior Gas Piping

Interior Gas Piping
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Recommendations:
•

Provide new high efficiency water conserving plumbing fixtures.

•

Provide fixtures for code compliant accessibility.

•

In general, existing cast iron drainage piping can be re-used and is sized appropriately. We
recommend video inspection of existing drains to confirm integrity. Recurring clogging issues at
the gym locker rooms when school is in session. Suspected broken pipe below grade in courtyard.

•

We recommend replacement of the existing gas fired water heaters with high-efficiency type gasfired domestic water heaters.

•

Insulate all domestic water piping.

•

Provide reduced pressure backflow preventers at janitor’s sink soap dispenser.

•

Paint exterior gas piping.

GGD Consulting Engineers, Inc.
Forest Elementary School
31 Forest Avenue, Middletown, RI
HVAC Existing Conditions Systems Report
J#485 026 00.00
L#77354/Page 1/August 20, 2021

HVAC
Executive Summary:
Forest Avenue School was built in 1957. Approximately two years ago, various HVAC equipment,
including boilers and air handlers, were replaced. All controls were upgraded to a Johnson Controls FX
system and the pneumatic controls were all removed. A portion of the HVAC equipment is original to the
building and past its useful life expectancy.
Heating System:
The building is heated by two (2) high efficiency gas-fired condensing boilers, manufactured by PK Harsco
Inc, model Sonic SC3000. Each boiler has a natural gas input of 3,000 MBH, with an output of 2,880 MBH
making them 96% efficient. The boilers have a manufactured date of 7/17/2017 on the equipment tag.
The boilers are separated combustion type boilers; each boiler has a 10” diameter vent and a 10” diameter
combustion air ducted directly to the boiler to outside. The combustion air ducts run to the outside wall and
the vents terminate above the roof.
Heating hot water is circulated to unit ventilators, unit heaters, convectors, air handlers, fintube radiation,
etc. via six (6) inline circulating pumps. There are three zones with a primary and a standby pump. All
piping is run in a reverse return method. The pumps are all manufactured by Wilo, model Stratos 3x3-40,
and were installed same time as the boiler replacement project.
The heating plant is equipped with all necessary hydronic accessories, such as air separators, expansion
tanks, and chemical treatment for proper operation. The noted items were installed when the boilers were
installed.

Existing Boilers (Typ 2)

TEL 508-998-5700

Inline Pumps
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Air Conditioning:
The building is not fully air conditioned. Individual ductless split systems or window air conditioners are
installed where air conditioning is required. There is a ductless split system serving administration space
and a few window air conditioners serving select classrooms where needed.

Indoor Wall Evaporative Unit Serving Admin

Window Air Conditioning Unit

Ventilation:
Wall mounted classroom unit ventilators are utilized for the heating and ventilation requirements for the
1994 classroom wing. The unit ventilators are original to that wing. Ventilation air is introduced to each
of these units through an exterior wall-mounted louver. Each unit is equipped with a hot water heating coil,
supply fan and filter. The classroom spaces are provided with exhaust systems to remove any outdoor air
that is introduced through the unit ventilators which helps maintain a neutral pressure within the space.
Classroom (exhaust) is served by various central roof mounted exhaust fan systems. The unit ventilators
are generally nearing their expected useful service life.

Classroom Unit Ventilator

Outdoor Air Intake Louvers and Exhaust Fans
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The original classroom wing of the building is served by a roof mounted energy recovery ventilator
manufactured by Greenheck, model ERVE-30-35L, and was installed during the equipment upgrade
project. The unit has a rating of 3,500 CFM, and provides neutral air to each occupied space.

Classroom Unit Ventilator

Outdoor Air Intake Louver Associated with Unit Vent

Restrooms, janitor’s closets, and utility rooms are exhausted by roof mounted exhaust air fans.
Air Handling Units:
There is an indoor air handling unit located in a storage room near the mechanical room that provides
heating and ventilation to the cafetorium. The system has its own outdoor air intake duct up through the
roof and utilizes heating hot water from the boiler system. The air handler was recently replaced under the
equipment upgrade project.

Cafetorium Air Handler

Cafetorium Air Handler

The air handling unit installed in the ceiling of the gym provides heat and ventilation air to the space. The
system has its own outdoor air intake louver and utilizes heating hot water from the boiler system. The
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outdoor air that is introduced is exhausted by a wall mounted propeller fan installed in the gable end. The
unit is original to the building and past its useful life expectancy.

Cafetorium Air Handler

Cafetorium Air Handler

Kitchen:
The kitchen is a full working kitchen. The main kitchen hood does not appear to be code compliant; the
hood is not provided with any fire suppression system, and the exhaust fan does not appear to be UL 762
compliant. There is no dedicated make-up air system provided for the kitchen. Make-up air is provided by
the air handling unit described above that serves the cafetorium. The dishwasher is not provided with any
means of exhausting steam generated at the station.
The kitchen utilizes cabinet unit heaters to provide heat, whereas there is no dedicated air handling unit for
this space.

Picture of Inside the Kitchen Hood

No Hood or Exhaust System at the Dishwasher
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Controls:
The Building Management System (BMS) is a Johnson Controls FX system which is a direct digital (DDC)
type of control system. The system controls all equipment including the boilers, unit ventilators, air
handlers, and rooftop units.

Main Control Panel in Mechanical Room

Typical KMC Thermostat

Recommendations:
The classroom unit ventilators should be replaced with a more efficient system. The systems use a
considerable amount of energy as they bring in ventilation air which is heated, only to be exhausted to the
outdoors. We recommend providing dehumidified displacement air with a Variable Air Volume (VAV)
terminal unit to all classrooms. The system allows for individual control in each room with CO2 demand
control ventilation. Maintenance is minimized as it everything is performed at the air handling unit or
rooftop unit.
Provide some level of air-conditioning for all regularly occupied spaces for increased health, productivity,
comfort, and building longevity.
Provide new 100% Outdoor Air central ventilation system including energy recovery and hot water heating
coils to provide tempered ventilation to administration, and corridor areas via a galvanized duct distribution
system consisting of supply and exhaust ductwork. This could be single or multiple units depending on
several factors including roof capacity and clearance for ductwork.
Provide new re-circulating type variable volume air-handling units to serve the Cafeteria and Gymnasium
including demand control ventilation and energy recovery.
Kitchen equipment should be upgraded. HVAC shall be added to support new equipment. A dedicated
make-up air unit for the kitchen hood should be installed. A Melink control system shall be added to
modulate exhaust and make-up air to the system for energy savings. In addition, an exhaust system shall be
added for the new dishwasher.
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Replace all existing building exhaust systems with new fans and duct distribution systems.
Replace all existing terminal heating units with new hot water heating units including direct digital control
(DDC) valves for increased efficiency, controllability, and longevity.
Provide a Central Building Management System (BMS) consisting of current technologies to control,
monitor, and trend all HVAC system operation for optimum comfort and efficiency.
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ELECTRICAL
Executive Summary:
The existing systems of this facility range from original vintage 1954, to partial upgrades and/or add-ons
installed including service feeders and fire alarm system. Although new devices, equipment, and fixtures
were provided, generally existing wiring, raceways, and boxes were reused. While the facility is well
maintained and clean, the systems are dated and obsolete. Code changes over the years have resulted in
existing systems that do not meet current codes. We recommend replacement of the electrical systems for
this facility under a renovation program. The existing fire alarm system should be replaced with a voice
evacuation type per current code requirements. Various controls do not meet ADA accessibility
guidelines.
Electrical Distribution System:
The service is fed underground with two 4” conduits from a utility pole riser with pole mounted
transformers. The electric service has been recently upgraded with a new Square D main breaker and
distribution section switchboard located in the new dedicated main electric room.
An 800 ampere, 120/280-volt, 3-phase, 4-wire service serves the building. The equipment is relatively
new and in good condition and is manufactured by Square D.
Branch circuit panelboards are generally original Kelek panelboards that are in poor condition with some
newer Square D panelboards.

Pole Mounted Transformers
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Meter
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Original Panels

Existing Square D Panels

New Switchboard

Recessed Panel

Interior Lighting:
Corridor lighting consists of 2’x2’ recessed mounted LED flat panel. Corridor lighting is controlled with
local switches.
Classroom lighting consists of 2’ x 4’ recessed mounted LED flat panel with two switches.
Open classrooms have pendant direct/indirect fluorescent fixtures, wall mounted direct/indirect space and
recessed incandescent downlight. A classroom also had chain mounted LED strip with a lens. Gym and
cafeteria lighting consists of high output, 2’ x 4’ LED high bays with occupancy sensor. Light levels
appear adequate.
Kitchen lighting consists of LED surface strip with lens fixtures.
Library, toilet rooms, and storage room lighting consists of surface LED strip with a lens.
Boiler room, data closets, and main electric room have chain mounted and surface fluorescent strip lights.
Stage lighting consists of pendant and track incandescent fixtures.
Stairway has 2’ wall mounted LED lens fixture. The main office and main vestibule have a 2’x2’ recessed
LED flat panels. The nurse’s office lighting consists of 2’x4’ recessed flat panels.
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In general, most of the interior lighting is in good condition with the exception of the existing fluorescent
fixtures.

Corridor Lighting

Classroom Lighting

Open Classroom

Cafeteria Lighting

Library Lighting

Stairway Lighting
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Stage Lighting

Kitchen Lighting

Exterior Lighting:
Wall packs are located along the perimeter of the building, and above some exterior doors. There are no
pole mounted fixtures for parking areas.
In general, the exterior lighting is in fair condition and is inadequate. Exterior lighting is controlled via a
time clock.

Light at Door

Perimeter Wall Pack

Emergency Standby System:
The building does not have a generator. Emergency lighting consists of battery units with integral heads.
Exterior doors have remote heads. Exit signs have battery back-up.
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Emergency Battery Unit

Exterior Remote Heads

Exit Sign

Fire Alarm System:
The fire alarm system consists of a Simplex 4100U Series addressable control panel. The control panel is
located in the main entry vestibule. Horn/strobes are ADA compliant and located throughout the school.
Manual pull stations also seem to be compliant. Smoke detectors are provided in corridors and heat
detectors throughout the building. Old heat detectors are still in place.
E-use groups require speaker/strobes per 2012 IBC 907.2.3 for new buildings and structures.
A Digitize Radio panel with an exterior antenna is used to transmit alarms and is located in the toilet
room in the Administration Area.
Pull stations are provided at exit doors and a Knox box at the exterior of the main entrance.
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FACP

Horn/Strobe

Smoke Detector

Heat Detector

Digitize Transmitter

Pull Station

Lightning Protection System:
The facility does not have a lightning protection system.
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Data/Telephone/Classroom Intercom/Clock System:
The IDF room is located in a closet near the admin area.
In general, data wiring is Category 5 cable (Cat5) throughout the building. The IDF data rack is mounted.
The existing clock system is an American Time system.
Telecor Intercom Paging System is located in the administration area.
Classrooms are equipped with a wall mounted intercom speaker, wall mounted phones and some call-in
switch.
A system of surface conduits has been installed to accommodate the various power and communications
cables added over the years. Wireless access nodes exist throughout the building.
An Aiphone (audio only) door entry system exists at the main entrance.

Data Rack

Original Wall Speaker

Wall Clock

WIFI
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Wall Phone

Call Switch

Security:
The intrusion system is a Honeywell system with motion sensors in corridors. Keypads are located at exterior doors.
There is a CCTV system with exterior cameras and camera in the corridors.
There is an Altronix card access system with card readers at the main entrance, door contacts are provided at
exterior doors.
An exterior Aiphone door intercom system is provided at the main entrance.

Ceiling Camera

Security Keypad

Door Access Panel

Door Contacts
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Motion Sensor

Card Reader

Door Intercom

Exterior Camera

Miscellaneous:
Some classrooms have wiremold raceway with power and data outlets.
Classrooms typically have two or three duplex receptacles at each teaching wall generally with surface
EMT conduits.
Communications services enter the building underground from a utility pole.
Receptacles are not of the tamper-proof type currently required by code for elementary schools.
The school does not have a Bi-Directional Antennae (BDA) System.
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Wiremold Raceway

Outlet & Data Jack

Recommendations:
Recommendations for the Main Distribution System:
•

The existing electrical service has been upgraded and provides capacity for the building load
based on 10 watts per square foot power consumption. The upgraded electric service is fed from
pole mounted transformers. Service equipment is relatively new and in good condition.

•

Existing original Kelek panelboards should be replaced.

•

Computer grade panelboards with double neutrals and with surge protective devices should be
provided for computer receptacles to mitigate harmonic distortion of non-linear computer loads.

•

Additional duplex receptacle for general purpose power should be provided throughout the
facility as required. Additional duplex receptacles for computer workstations in classrooms/labs
should be installed and circuited to the computer grade panelboards outlined above.

•

Each classroom should have a minimum of two duplex receptacles per teaching wall and two
double duplex receptacles on dedicated circuits at classroom computer workstations.

•

Existing receptacles will be replaced with tamper-proof receptacles to meet NEC requirements.

Recommendations for the Emergency Distribution System:
•

Provide a new exterior emergency generator and automatic transfer switches to provide
emergency backup power for life safety and critical standby loads (i.e., freezers, communications
and security equipment, boilers, pumps, etc.) Dedicated 2-hour fire rated emergency rooms shall
be provided within the building. Life safety system will feed all code required egress lighting and
exit signs.

•

Emergency life safety lighting should be provided in toilet areas and other public spaces as
required by NFPA 101 Life Safety Code.
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Recommendations for the Lighting System:
•

In general, the existing fluorescent lighting should be upgraded to energy efficient LED fixtures.

•

Each area will be locally switched and designed for multi-level controls. Each classroom, office
space and toilet room should have an occupancy sensor to turn lights off when unoccupied.

•

The entire school will be controlled with an automatic lighting control system using addressable
networked controls for programming lights on and off.

•

Exterior site lighting fixtures for area lighting will be pole mounted long life, energy efficient
LED luminaries in the parking areas. Building perimeter fixtures will be wall mounted LED
sconces over exterior doors. The exterior lighting will be connected to the automatic lighting
control system for photocell on and timed off operation. All exterior lighting will be of the cutoff type.

Recommendations for the Fire Alarm System:
•

A fire alarm and detection system in compliance with ADA should be provided with battery
back-up. The system will be of the addressable type where each device will be identified at the
control panel and remote annunciator by device type and location to facilitate search for origin of
alarms. Smoke detectors will be provided in open areas, corridors, and other egress ways. The
sprinkler system will be supervised for water flow and tampering with valves. Voice evacuation
speaker/strobes will be provided in egress ways, classrooms, assembly spaces, open areas, and
other large spaces.

Recommendations for the Uninterruptible Power Supply System (UPS):
•

A three-phase centralized Uninterruptible Power Supply (UPS) system should be provided with
battery backup. The system will provide conditioned power to sensitive electronic loads and
telecommunication systems to bridge over power interruptions of short duration and allow an
orderly shutdown of servers during a prolonged power outage. The UPS system will also be
connected to the stand-by generator.

Recommendations for the Lightning Protection System:
•

A system of lightning protection should be provided. The system will be installed in compliance
with the provisions of the latest “Code for Protection Against Lightning” for buildings as adopted
by the National Fire Protection Association and the Underwriters’ Laboratories, Inc. for a UL
Master Label System. The lightning protection equipment will include air terminals, conductors,
conduits, fasteners, connectors, ground rods, etc.

GGD Consulting Engineers, Inc.
Forest Elementary School
31 Forest Avenue, Middletown, RI
Electrical Existing Conditions Systems Report
J#485 026 00.00
L#77355/Page 12/August 20, 2021

Recommendations for the Security / Communications Systems:
•

Remove and replace the existing intrusion system with a new addressable system with better
coverage using motion detectors on all perimeter rooms on the first level and all corridors on each
level. Each exterior door will have door contacts for monitoring door position and security
keypads provided at each major entry point to the facility. An integrated CCTV and access
control system should be provided with building mounted IP cameras covering the perimeter of
the building and each major entrance. Card readers should be provided at major entrances to the
building.

•

The existing classroom intercom system should be replaced with a state-of-the-art intercom
system with web-based software. Each classroom should be wired back as an individual home
run for private conversations. New speakers should be located throughout the facility to ensure
adequate coverage and capable of flexible selective zone paging. The existing master clock
system should be replaced with a new GPS based wireless master clock system with repeaters in
the IDF closets and 120V wireless secondary clocks located in each classroom office and large
space as needed.

•

Tel/Data wiring should be replaced with CAT6A plenum rated cable throughout. New outlet
locations should be reviewed to accommodate the facilities new technology equipment plan. A
new head end room with 50-micron laser optimized multimode and single mode cable to remote
dedicated IDF rooms should be provided for gigabit connectivity to the desktop. The new
dedicated data closets will ensure that present and future data needs are accommodated.

•

The classroom A/V infrastructure should be updated to accommodate the need for existing A/V
equipment, as well as future equipment to be installed in the next few years. This would include
wall mounted projection and box/conduit provisions for updated local sound systems. The local
sound system in the large spaces including the multipurpose room and cafeteria should be
replaced/provided with new up-to-date systems.
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LEA Summary

Middletown

Middletown totals 361,042 square feet and consists of the school type(s) detailed below. School(s) were visited three times during the
Statewide Facilities Assessment by teams of specialists in March 2016. This report provides LEA summary findings for the statewide
assessment program.
School Type
Elementary School
Middle School
High School
Total:

SqFt
84,162
144,880
132,000
361,042

83.5 % Utilization

Demographics
Enrollment is projected to decrease by 1.6% over the next 10
years in Middletown. The total LEA enrollment at 4 school(s) is
2,243 students with a total capacity of 2,685 as reported by the
LEA. Utilization is calculated by dividing enrollment by capacity,
resulting in 83.5% utilization at Middletown.
Educational Program Space Analysis
In Middletown there are 172 instructional spaces; of these
spaces 11.0% meet or exceed the space size standards. Of the
total current deficiencies identified, $931,940 are related to the
educational program space assessment. Addressing these
identified deficiencies will improve the learning environment
and bring the school(s) in the district closer to 21st century
learning facilities.
Five Year Need Summary
The current deficiencies total $35,270,976, with 43.4%
categorized as Priority 2 and another 30.8% as Priority 3. The
building systems with the highest current deficiency costs are
Interior and Exterior.

School(s) with Greatest Need

Combined 5-Year
Need
$18,598,840

The projected life cycle need in Years 1 through 5 is $10,524,929.
It is anticipated that the majority of the need will occur in Year 3. Middletown High School
School(s) with the greatest need are represented in the adjacent
Joseph H. Gaudet School
table and make up 93.7% of the combined 5-Year need at
Aquidneck School
Middletown.

$18,571,181
$5,744,687

Five Year Facility Condition Index (FCI)
For master planning purposes, the total current deficiencies, less
new construction, and the first 5 years of projected life cycle
needs were combined. This provides an understanding of the
current needs of a facility as well as the projected needs in the
near future. A 5-Year FCI was calculated by dividing the 5-Year
need by the total replacement cost. The 5-Year need is
$45,795,905 with a district replacement value of $124,787,100.
The resulting 5-Year FCI is 36.7%.
LEA Summary Data
Gross SqFt
361,042
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Current Deficiencies
Life Cycle Year 1-5
Avg Year Built (Less New Construction)
Total
1960

$35,270,976

$10,524,929

Total 5-Year Need
(Year 1-5 + Current Defs)
$45,795,905

5-Year FCI
36.7%

Middletown
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LEA Summary

Facility Condition Assessment
Middletown - Aquidneck School

June 2017

70 Reservoir Avenue, Middletown, RI 02842

M▪A▪P▪P▪S ©, Jacobs 2017

1

Facility Condition Assessment
Middletown - Aquidneck School

Introduction
Aquidneck School, located at 70 Reservoir Avenue in Middletown, Rhode Island, was built in 1954. It comprises
43,591 gross square feet. Each school across the district was visited three times during the Facility Condition
Assessments by three teams of specialists in the spring/summer of 2016.
Aquidneck School serves grades PK - 3, has 26 instructional spaces, and has an enrollment of 390. Instructional
spaces are defined as rooms in which a student receives education. The LEA reported capacity for Aquidneck
School is 415 with a resulting utilization of 94%.
For master planning purposes a 5-year need was developed to provide an understanding of the current need as
well as the projected needs in the near future. For Aquidneck School the 5-year need is $5,744,687. The findings
contained within this report resulted from an assessment of building systems performed by building
professionals experienced in disciplines including: architecture, mechanical, plumbing, electrical, acoustics,
hazardous materials, and technology infrastructure.

Figure 1: Aerial view of Aquidneck School
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Facility Condition Assessment
Middletown - Aquidneck School

Approach and Methodology
A facility condition assessment evaluates each building s overall condition. Two components of the facility
condition assessment are combined to total the cost for facility need. The two components of the facility
condition assessment are current deficiencies and life cycle forecast.
Current Deficiencies: Deficiencies are items in need of repair or replacement as a result of being broken,
obsolete, or beyond useful life. The existing deficiencies that currently require correction are identified and
assigned a priority. An example of a current deficiency might include a broken lighting fixture or an inoperable
roof top air conditioning unit.
Life Cycle Forecast: Life cycle analysis evaluates ages of a building's systems to forecast system replacement
as they reach the end of serviceable life. An example of a life cycle system replacement is a roof with a 20-year
life that has been in place for 15 years and may require replacement in five years.

Discipline Specialists
school facilities at the Rhode Island Department of Education included several specialties:
Facility Condition Assessment: Architectural, mechanical, and electrical engineering professionals observed
conditions via a visual observation that did not include intrusive measures, destructive investigations, or testing.
Additionally, the assessment incorporated input provided by district facilities and maintenance staff where
applicable. The assessment team recorded existing conditions, identified problems and deficiencies,
documented corrective action and quantities, and identified the priority of the repair in accordance with
parameters defined during the planning phase. The team took digital photos at each school to better identify
significant deficiencies.
Technology: Technology specialists visited RIDE facilities and met with technology directors to observe and
infrastructure components, classroom instructional systems, necessary building space and support for
technology. The technology assessment took into account the desired technology outcome and best practices
and processes to ensure results can be attained effectively.
Hazardous Materials: Schools constructed prior to 1990 were assessed by specialists to identify the presence of
hazardous materials. The team focused on identifying asbestos containing building materials (ACBMs), leadbased painted (LBP) areas, polychlorinated biphenyls (PCBs), and chlorofluorocarbons (CFCs). As part of an
indoor air and exterior air quality assessment, the team noted evidence of mold, water intrusion, mercury, and
oil and hazardous materials (OHMs) exposure. If sampling and analysis was required, these activities were
recommended but not included in the scope of work.
Traffic: A traffic specialist performed an in-office review of aerial imagery of the traffic infrastructure around the
facilities in accordance with section 1.05-7 in the Rhode Island School Construction Regulations and reviewed
data collected on site during the facility condition assessment. Based on this information, deficiencies and
specific study and analysis in the future.
Acoustics: Specialists assessed each school's acoustics, including architectural acoustics, mechanical system
noise and vibration, and environmental noise. The assessment team evaluated room acoustics with particular
attention to the intelligibility of speech in learning spaces, interior and exterior sound isolation, and mechanical
system noise and vibration control.
Educational Program Space Assessment: Teams evaluated schools to ensure that that all spaces adequately
support the districts educational program. Standards are established for each classroom type or instructional
space. Each space is evaluated to determine if it meets those standards and a listing of alterations that should
be made to make the space a better environment for teaching and learning was created.
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System Summaries
The following tables summarize major building systems at the Aquidneck School campus, identified by discipline
and building.
Site
The site level systems for this campus include:
Site

Asphalt Parking Lot Pavement
Asphalt Roadway Pavement
Asphalt Pedestrian Pavement
Concrete Pedestrian Pavement

Building Envelope
The exterior systems for the building(s) at this campus includes:
01 - Main Building:

Brick Exterior Wall
Painted Exterior Wall
Stucco Exterior Wall
Aluminum Exterior Windows
Steel Exterior Entrance Doors
Overhead Exterior Utility Doors

The roofing for the building(s) at this campus consists of:
01 - Main Building:

Composition Shingle Roofing
Metal Steep Slope Roofing
EPDM Roofing

Interior
The interior systems for the building(s) at this campus include:
01 - Main Building:

Steel Interior Doors
Wood Interior Doors
Interior Door Hardware
Suspended Acoustical Grid System
Suspended Acoustical Ceiling Tile
Adhered Acoustical Ceiling Tiles
Painted Ceilings
Wood Wall Paneling
Brick/Stone Veneer
Interior Wall Painting
Concrete Flooring
Ceramic Tile Flooring
Wood Flooring
Vinyl Composition Tile Flooring
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01 - Main Building:

Rubber Tile Flooring
Carpet

Mechanical
The mechanical systems for the building(s) at this campus include:
01 - Main Building:

1,275 MBH Cast Iron Water Boiler
Radiant Water Heater
DDC Heating System Controls
Pneumatic Heating System Controls
Window Units
Make-up Air Unit
1 HP or Smaller Pump
2-Pipe Hot Water Hydronic Distribution System
5,000 CFM Interior AHU
Dehumidifier
Roof Exhaust Fan

Plumbing
The plumbing systems for the building(s) at this campus include:
01 - Main Building:

200 Gallon Gas Water Heater
Domestic Water Piping System
Classroom Lavatories
Mop/Service Sinks
Non-Refrigerated Drinking Fountain
Refrigerated Drinking Fountain
Restroom Lavatories
Toilets
Urinals

Electrical
The electrical systems for the building(s) at this campus include:
01 - Main Building:

600 Amp Switchgear
Panelboard - 120/208 100A
Panelboard - 120/208 125A
Panelboard - 120/208 225A
Building Mounted Lighting Fixtures
Light Fixtures
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Facility Deficiency Priority Levels
Deficiencies were ranked according to five priority levels, with Priority 1 items being the most critical to address:
Priority 1 – Mission Critical Concerns: Deficiencies or conditions that may directly affect the school s ability to
compliance, severely damaged or failing building components, and other items that require near-term correction.
An example of a Priority 1 deficiency is a fire alarm system replacement.
Priority 2 Indirect Impact to Educational Mission: Items that may progress to a Priority 1 item if not addressed in
the near term. Examples of Priority 2 deficiencies include inadequate roofing that could cause deterioration of
integral building systems, and conditions affecting building envelopes, such as roof and window replacements.
Priority 3 Short-Term Conditions: Deficiencies that are necessary to the school's mission but may not require
efficiency and usefulness. Examples of Priority 3 items include site improvements and plumbing deficiencies.
Priority 4 Long-Term Requirements: Items or systems that may be considered improvements to the instructional
finishes, paving, removal of abandoned equipment, and educational accommodations associated with special
programs.
Priority 5 Enhancements: Deficiencies aesthetic in nature or considered enhancements. Typical deficiencies in
this priority include repainting, replacing carpet, improved signage, or other improvements to the facility
environment.
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The following chart summarizes this site's current deficiencies by building system and priority. The listing details
current deficiencies including deferred maintenance, functional deficiencies, code compliance, capital renewal,
hazardous materials and technology categories.
Table 1: System by Priority
Priority
System

1

2

3

4

5

Total

% of Total

Site

-

-

$41,630

$28,329

$5,807

$75,766

1.50 %

Roofing

-

-

-

-

-

$0

0.00 %

Structural

-

-

-

-

-

$0

0.00 %

Exterior

-

$101,534

$80,151

$116,086

$200

$297,972

5.89 %

Interior

-

-

$1,080,216

$1,025,600

$21,714

$2,127,529

42.07 %

Mechanical

-

$697,634

$31,799

$326,527

-

$1,055,960

20.88 %

Electrical

-

$200,449

$76,977

-

$47,641

$325,067

6.43 %

Plumbing

-

-

$362,690

$219,915

$32,035

$614,640

12.15 %

Fire and Life Safety

-

-

-

-

-

$0

0.00 %

Technology

-

-

$556,123

-

-

$556,123

11.00 %

Conveyances

-

-

-

-

-

$0

0.00 %
0.09 %

Specialties
Total

-

-

$4,563

-

-

$4,563

$0

$999,617

$2,234,150

$1,716,457

$107,397

$5,057,621

*Displayed totals may not sum exactly due to mathematical rounding

The building systems with the most need include:
Interior

-

$2,127,529

Mechanical

-

$1,055,960

Plumbing

-

$614,640

The chart below represents the building systems and associated deficiency costs.

Figure 2: System Deficiencies
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Current Deficiencies by Category
Deficiencies have been further grouped according to the observed category.
Acoustics deficiencies relate to room acoustics, sound insolation, and mechanical systems and vibration
control modeled after ANSI/ASA Standard S12.60-2010 and ASHRAE Handbook, Chapter 47 on Sound and
Vibration Control.
Barrier to Accessibility deficiencies relate to the Americans with Disabilities Act and the Rhode Island
categories.
Capital Renewal items have reached or exceeded serviceable life and require replacement. These are current
postponed beyond its regular life expectancy.
Code Compliance
instances where the level of renovation requires full compliance which are reflected in the master plan.
Educational Adequacy deficiencies identify where facilities do not align with the Basic Education Program and
the RIDE School Construction Regulations.
Functional Deficiencies are deficiencies for components or systems that have failed before the end of
expected life or are not the right application, size, or design.
Hazardous Materials include deficiencies for building systems or components containing potentially
hazardous material. The team focused on identifying asbestos containing building materials (ACBMs), lead
based painted (LBP) areas, polychlorinated biphenyls (PCBs), and chlorofluorocarbons (CFCs). As part of an
indoor air and exterior air quality assessment, the team noted evidence of mold, water intrusion, mercury, and
oil and hazardous materials (OHMs) exposure. With other scopes of work there may be other costs associated
with hazardous materials.
Technology deficiencies relate to network architecture, technology infrastructure, classroom systems, and
handsets, and dedicated air conditioning for telecommunication rooms.
Traffic deficiencies relate to vehicle or pedestrian traffic, such as bus loops, crosswalks, and pavement
markings.
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Table 2: Deficiency Category by Priority
Priority
Category

1

2

3

4

Total

5

Acoustics

-

-

$399,521

-

-

$399,521

Barrier to Accessibility

-

-

$332,554

-

-

$332,554

Capital Renewal

-

$999,617

$882,322

$1,017,412

$18,434

$2,917,785

Code Compliance

-

-

-

-

-

$0

Educational Adequacy

-

-

$10,268

$28,329

$88,963

$127,560

Functional Deficiency

-

-

$59,066

-

-

$59,066

Hazardous Material

-

-

-

$670,717

-

$670,717

Technology

-

-

$550,419

-

-

$550,419

Traffic
Total

-

-

-

-

-

$0

$0

$999,617

$2,234,150

$1,716,457

$107,397

$5,057,621

*Displayed totals may not sum exactly due to mathematical rounding
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Life Cycle Capital Renewal Forecast
immediate replacement was identified, a deficiency was created with the estimated repair costs. The identified
deficiency contributes to the facility's total current repair costs.
Capital planning scenarios span multiple years, as opposed to being constrained to immediate repairs.
Construction projects may begin several years after the initial facility condition assessment. Therefore, in
addition to the current year repair costs, it is necessary to forecast the facility's future costs using a 5-year life
Life cycle renewal is the projection of future building system costs based upon each individual system s
expected serviceable life. Building systems and components age over time, eventually break down, reach the
end of their useful lives, and may require replacement. While an item may be in good condition now, it might
reach the end of its life before a planned construction project occurs.
The following chart shows all current deficiencies and the subsequent 5-year life cycle capital renewal
projections. The projections outline costs for major building systems in which a component is expected to reach
the end of its useful life and require capital funding for replacement.
Table 3: Capital Renewal Forecast
Life Cycle Capital Renewal Projections
System

Current Deficiencies

Year 1
2017

Year 2
2018

Year 3
2019

Year 4
2020

Year 5
2021

LC Yr. 1-5 Total

Total 5-Year Need

$75,766

$0

$0

$0

$0

$0

$0

$75,766

Roofing

$0

$0

$0

$0

$0

$0

$0

$0

Structural

$0

$0

$0

$0

$0

$0

$0

$0

Exterior

$297,972

$0

$0

$0

$0

$0

$0

$297,972

Interior

$2,127,529

$0

$0

$296,445

$0

$59,679

$356,124

$2,483,654

Mechanical

Site

$1,055,960

$0

$0

$62,464

$0

$0

$62,464

$1,118,424

Electrical

$325,067

$0

$0

$0

$0

$126,233

$126,233

$451,300

Plumbing

$614,640

$0

$0

$12,926

$0

$0

$12,926

$627,566

$0

$0

$0

$127,765

$0

$0

$127,765

$127,765

$556,123

$0

$0

$0

$0

$0

$0

$556,123

Fire and Life Safety
Technology
Conveyances
Specialties
Total

$0

$0

$0

$0

$0

$0

$0

$0

$4,563

$0

$0

$0

$0

$0

$0

$4,563

$5,057,621

$0

$0

$499,600

$0

$185,912

$685,512

$5,743,133

*Displayed totals may not sum exactly due to mathematical rounding
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Facility Condition Index (FCI)
The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general
indicator of a building s health. Since 1991, the facility management industry has used an index called the FCI
to benchmark the relative condition of a group of schools. The FCI is derived by dividing the total repair cost,
including educational adequacy and site-related repairs, by the total replacement cost. A facility with a higher
FCI percentage has more need, or higher priority, than a facility with a lower FCI. It should be noted that costs in
the New Construction category are not included in the FCI calculation.

Financial modeling has shown that over a 30-year period, it is more cost effective to replace than repair schools
with a FCI of 65 percent or greater. This is due to efficiency gains with facilities that are more modern and the
value of the building at the end of the analysis period. It is important to note that the FCI at which a facility should
be considered for replacement is typically debated and adjusted based on property owners and facility managers
approach to facility management. Of course, FCI is not the only factor used to identify buildings that need
renovation, replacement, or even closure. Historical significance, enrollment trends, community sentiment, and
the availability of capital are additional factors that are analyzed when making school facility decisions.
For master planning purposes, the total current deficiencies and the first five years of projected life cycle needs
were combined. This provides an understanding of the current needs of a facility as well as the projected needs
in the near future. A 5-year FCI was calculated by dividing the 5-year need by the total replacement cost. Costs
associated with new construction are not included in the FCI calculation.
The replacement value represents the estimated cost of replacing the current building with another building of
like size, based on today s estimated cost of construction in the Providence, Rhode Island area. The estimated
replacement cost for this facility is $15,256,850. For planning purposes, the total 5-year need at the Aquidneck
School is $5,744,687 (Life Cycle Years 1-5 plus the FCI deficiency cost). The Aquidneck School facility has a 5year FCI of 37.64%.

Figure 5: 5-Year FCI

It is important to reiterate that this FCI replacement threshold is not conclusive, but is intended to initiate
planning discussion in which other relevant issues with regard to a facility s disposition must be incorporated.
This merely suggests where conversations regarding replacement might occur.
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Rhode Island Aspirational Capacity
The capacity of a school reflects how many students the school s physical facility can effectively serve. There
are various methodologies that exist to calculate capacity. It is not uncommon to review an existing building only
to find that the capacity that had once been assigned is greater than what can be reasonably accommodated
today. This is primarily because of a change in how programs are delivered.
The Rhode Island Aspirational Capacity is based on the Rhode Island School Construction Regulations (SCRs)
and is an aspirational goal of space use. The capacity for each individual public school in the state of Rhode
Island was designed to conform to Section 1.06-2 Space Allowance Guidelines of the Rhode Island Department
of Education (RIDE) SCRs. These regulations outline the allowed gross square feet (GSF) per student at each
school type (ES, MS, HS) by utilizing a sliding scale based on projected enrollment. The resulting capacities
reflect how school capacities align to the SCRs for new construction. The existing enrollment was multiplied by
the GSF per student for the appropriate bracket. For the purposes of this analysis, Pre-K centers were rolled into
the elementary totals, and K-8 facilities were counted as middle schools.
The most consistent and equitable way a state can determine school capacities across a variety of districts and
educational program offerings is to use square-foot-per-student standards. In contrast, in the 2013 Public
Schoolhouse Assessment Report, LEAs self-reported capacities for their elementary, middle and high schools.
Districts typically report functional capacity, which is defined as the number of students each classroom can
accommodate. Functional capacity counts how many students can occupy a space, not how much room
students and teachers have within that space. For example, a 650-square-foot classroom and a 950-square-foot
classroom can both have a reported capacity of 25 students, but the actual teaching and learning space per
student varies greatly.
The variation in square feet per student impacts the kinds of teaching practices possible in each space. The
lowest allocation of space per student restricts group and project-based learning strategies and requires
teachers to teach in more traditional, lecture-style formats, due to a lack of space. Furthermore, the number of
students that can be accommodated in a classroom does not account for access to sufficient common spaces
such as libraries, cafeterias, and gymnasiums. When cafeterias are undersized relative to the population,
schools must host four or more lunch periods a day, resulting in some students eating lunch mid-morning and
some mid-afternoon. Similarly, undersized libraries and gymnasiums create scheduling headaches for schools
and restrict student access. Finally, a classroom count-only approach to school capacity does not consider the
inherent scheduling challenges schools face.
Applying the Rhode Island Aspirational Capacity, a facility of this size could ideally support an enrollment of
approximately 242 students.

Facility New Construction
As part of the Educational Program Space Assessment, select core spaces were compared to the RI School
Construction Regulations. If it was determined that a facility was in need of square footage related to a cafeteria
or library/media center, a cost for additional space was estimated. This cost is not included in the total 5-year
need or the 5-year FCI calculation.
The New Construction cost to bring the Aquidneck School cafeteria and/or library/media center to the size
prescribed by the SCRs is estimated to be $355,320.
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Summary of Findings
The Aquidneck School comprises 43,591 square feet and was constructed in 1954. Current deficiencies at this
school total $5,059,175. Five year capital renewal costs total $685,512. The total identified need for the
Aquidneck School (current deficiencies and 5-year capital renewal costs) is $5,744,687. The 5-year FCI is
37.64%.
Table 4: Facility Condition by Building

Gross Sq Ft
Aquidneck School Totals

43,591

Year Built
1954

Current
Deficiencies
$5,059,175

LC Yr. 1-5 Total
$685,512

Total 5 Yr Need
(Yr 1-5 + Current Defs)

5-Year FCI

$5,744,687

37.64%

*Displayed totals may not sum exactly due to mathematical rounding

The following pages provide a listing of all current deficiencies and 5-year life cycle need and the associated
costs, followed by photos taken during the assessment.

Cost Estimating
Cost estimates are derived from local cost estimating expertise and enhanced by industry best practices,
historical cost data, and relevance to the Rhode Island region. Costs have been developed from current market
rates as of the 2nd quarter in 2016. All costs are based on a replace-in-kind approach, unless the item was not in
compliance with national or state regulations or standards.
For planning and budgeting purposes, facility assessments customarily add a soft cost multiplier onto deficiency
repair cost estimates. This soft cost multiplier accounts for costs that are typically incurred when contracting for
renovation and construction services. Soft costs typically include construction cost factors, such as contractor
overhead and profit, as well as labor and material inflation, professional fees, and administrative costs. Based on
the Rhode Island School Construction Regulations, a soft cost multiplier of 20% is included on all cost estimates.
Other project allowances are included in the cost estimates based on school attributes such as age, location,
and historic designation. All stated costs in the assessment report will include soft costs for planning and
budgeting purposes. These are estimates, and costs will vary at the time of construction.

LEA Feedback
As part of the assessment process, LEAs were given several opportunities to provide feedback on the data.
Jacobs performed a thorough review of the comments provided relating to the Facilities Condition Assessment.
Based on information provided, some adjustments were made to improve or refine the dataset. In other
situations, enough information was not provided, item was out of scope, or evidence provided by assessment
team did not align with the feedback and no adjustment was made. Finally, deficiency priorities, costs, and
educational space/technology standards are consistent throughout the state.
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Site Level Deficiencies
Site
Deficiency

Category

Qty UoM

Priority

Asphalt Walks Require Replacement

Capital Renewal

50 SF

3

$424

2361

Capital Renewal

500 SF

3

$4,244

2369

Capital Renewal

2,000 SF

3

$16,976

2829

Retaining Wall Requires Repair

Capital Renewal

300 SF

3

$19,986

2368

Backstops Require Replacement

Educational
Adequacy

1 Ea.

4

$28,329 28497

Educational
Adequacy

1 Ea.

5

$5,807 28755

Sub Total for System

6 items

Note:

Steep grading and cracks.

Asphalt Walks Require Replacement
Note:

Note:

Paved play area is damaged, cracked, and splitting.

Backstops Require Replacement

Exterior Basketball Goals are Required
Note:

ID

Curb is damaged.

Asphalt Walks Require Replacement
Note:

Repair Cost

Exterior Basketball Goals are Required
$75,766

Exterior
Deficiency

Category

Qty UoM

Exterior Wood Stairs Require Replacement

Capital Renewal

140 LF

Priority
3

Capital Renewal

5 LF

4

Sub Total for System

2 items

Repair Cost

ID

$79,321

2363

$52

2366

Location: Outside of classrooms
Handrail Requires Repainting

$79,373

Electrical
Deficiency

Category

The Pole Lighting Is Missing And Needed

Functional Deficiency

Note:

Qty UoM

Priority

3 Ea.

3

Repair Cost
$59,066

ID
2367

Only three lights for both parking lots. The parking lot in the back only has one light that does not illuminate enough of the parking lot.
Sub Total for System

1 items

$59,066

Sub Total for School and Site Level

9 items

$214,204

Building: 01 - Main Building
Exterior
Deficiency

Category

Qty UoM

The Aluminum Window Requires Replacement

Capital Renewal

600 SF

Exterior Metal Door Requires Repainting

Capital Renewal

Note:

ID

$101,534

2364

3

$831

2365

Capital Renewal

8,718 SF

4

$116,034

2344

Capital Renewal

60 SF

5

$200

2362

Clean and paint stucco.

The Exterior Soffit Requires Repainting
Note:

Repair Cost

2

Doors are faded and worn.

The Exterior Requires Painting (Bldg SF)
Note:

4 Door

Priority

Soffits are rusting.
Sub Total for System

4 items

$218,599

Interior
Deficiency

Category

Qty UoM

Priority

Classroom Entry Doors Provide Insufficient Sound Isolation

Acoustics

48 Ea.

3

Note:

Repair Cost

ID

$399,521

4627

All classrooms

Interior Brick/Stone Requires Replacement (Bldg SF)

Capital Renewal

1,500 SF

3

$4

2354

Rubber Flooring Requires Replacement

Capital Renewal

8,718 SF

3

$162,863

2353

The Acoustical Ceiling Tiles Require Replacement

Capital Renewal

20,514 SF

3

$185,275

2355

3

$332,554

2830

Note:

Tiles are damaged from water infiltration.

The Interior Door Hardware Requires Replacement
Note:

Barrier to
Accessibility

106 Door

Non-compliant door hardware

Adhered Acoustical Ceiling Tile Requires Replacement

Capital Renewal

10,000 SF

4

$108,439

4388

Ceiling Grid Requires Replacement

Capital Renewal

20,514 SF

4

$243,306

2831

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

21,796 SF

4

$621,642 Rollup

Note:

Tiles are damaged from water infiltration.
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Interior
Deficiency

Category

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)

Qty UoM

Priority

12 Ea.

4

Repair Cost

$3,423 Rollup

ID

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)

Hazardous Material

1,230 LF

4

$28,065 Rollup

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)

Hazardous Material

1,340 SF

4

$12,739 Rollup

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. AND NOT in childrenaccessible area (measurement unit - each)

Hazardous Material

17 Ea.

4

$4,849 Rollup

The Wood Flooring Requires Repair

Capital Renewal

2,180 SF

4

$3,138

100 SF

5

$3,480 Rollup

4,359 SF

5

Note:

2350

Refinish and repaint wood floor at stage and gym.

Room lacks appropriate sound control.
The Gypsum Board Ceilings Require Repainting

Educational
Adequacy
Capital Renewal
Sub Total for System

15 items

$18,234 Rollup
$2,127,529

Mechanical
Deficiency

Category

The Mechanical / HVAC Piping / System Is Beyond Its Useful Life

Capital Renewal

43,591 SF

2

$336,008

2375

The Steam/Hot Water Radiant Heater Requires Replacement

Capital Renewal

70 Ea.

2

$361,626

2379

The Make Up Air Equipment Requires Replacement

Capital Renewal

2 Ea.

3

$31,799

2373

Dehumidifier Requires Replacement

Capital Renewal

1 Ea.

4

$28,521

2370

Existing Controls Are Inadequate And Should Be Replaced With DDC Controls

Capital Renewal

34,873 SF

4

$235,557

2832

12 Ea.

4

$62,449

2374

Note:

Note:

Qty UoM

Priority

Repair Cost

ID

Units are aged and rusting.

80% of school is under pneumatic control and should be converted to DDC.

The Exhaust Hood Requires Replacement

Capital Renewal
Sub Total for System

6 items

$1,055,960

Electrical
Deficiency

Category

The Lighting Fixtures Require Replacement

Capital Renewal

25,591 SF

Qty UoM

Priority
2

Repair Cost
$152,058

2371

ID

The Panelboard Requires Replacement

Capital Renewal

5 Ea.

2

$28,996

2377

Location: Original part of building
The Panelboard Requires Replacement

Capital Renewal

4 Ea.

2

$19,394

2378

The Mounted Building Lighting Requires Replacement

Capital Renewal

12 Ea.

3

$17,911

2372

96 Ea.

5

$47,641 Rollup

Note:

More light is needed around the school. Fixtures are old, dirty and not functioning adequately.

Room Has Insufficient Electrical Outlets

Educational
Adequacy
Sub Total for System

5 items

$266,001

Plumbing
Deficiency

Category

The Plumbing / Domestic Water Piping System Is Beyond Its Useful Life

Capital Renewal

43,591 SF

3

$350,728

2376

The Urinal Plumbing Fixtures Require Replacement

Capital Renewal

9 Ea.

3

$11,962

2385

Non-Refrigerated Drinking Fountain Requires Replacement

Capital Renewal

3 Ea.

4

$30,660

2382

The Classroom Lavatories Plumbing Fixtures Require Replacement

Capital Renewal

23 Ea.

4

$62,537

2380

The Custodial Mop Or Service Sink Requires Replacement

Capital Renewal

4 Ea.

4

$10,306

2381

The Refrigerated Water Cooler Requires Replacement

Capital Renewal

5 Ea.

4

$36,887

2383

The Restroom Lavatories Plumbing Fixtures Require Replacement

Capital Renewal

25 Ea.

4

$79,526

2386

Room lacks a drinking fountain.

Educational
Adequacy

18 Ea.

5

$19,851 Rollup

The Class Room Lavatories Plumbing Fixtures Are Missing And Should Be Installed

Educational
Adequacy

11 Ea.

5

$12,185 Rollup

Note:

Qty UoM

Priority

Repair Cost

ID

Original system is aged and deteriorating and should be replaced.

Sub Total for System

9 items

$614,640

Technology
Deficiency

Category

Qty UoM

Priority

Room lacks Interactive White Board

Educational
Adequacy

1 Ea.

3

Technology: Campus network switching electronics are antiquated and/or do not meet
standards.

Technology

216 Ea.

3
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Repair Cost

ID

$5,704 Rollup
$102,675

4141

15

Facility Condition Assessment
Middletown - Aquidneck School
Technology
Deficiency

Category

Qty UoM

Priority

Technology: Campus wireless infrastructure meets standards but does not cover all areas
of campus.

Technology

5 Ea.

3

$6,655

4140

Technology: Instructional spaces do not have local sound reinforcement.

Technology

24 Ea.

3

$114,084

4146

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,324

4139

Technology: Intermediate Telecommunications Room needs minor improvements.

Technology

1 Ea.

3

$16,732

4138

Technology: Main Telecommunications Room ground system is inadequate or non-existent. Technology

1 Ea.

3

$6,655

4136

Technology: Main Telecommunications Room is not dedicated and/or inadequate.

Technology

1 Ea.

3

$50,197

4135

Technology: Main Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$9,032

4137

Technology: Network system inadequate and/or near end of useful life

Technology

15 Ea.

3

$71,302

4147

Technology: Network system inadequate and/or near end of useful life

Technology

3 Ea.

3

$22,817

4148

Technology: PA/Bell/Clock system is inadequate and/or near end of useful life.

Technology

43,591 SF

3

$74,595

4145

Technology: Special Space AV/Multimedia systems are in need of minor improvements.

Technology

3

$19,014

4142

Technology: Telephone handsets are inadequate and sparsely deployed throughout the
campus.

Technology

29 Ea.

3

$44,112

4144

Technology: Telephone system is inadequate and/or non-existent.

Technology

1 Ea.

3

$7,225

4143

Sub Total for System

1 Room

15 items

Repair Cost

ID

$556,123

Specialties
Deficiency

Category

Room has insufficient writing area.

Educational
Adequacy
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Qty UoM

Priority

1 Ea.

3

Repair Cost

ID

$4,563 Rollup

Sub Total for System

1 items

$4,563

Sub Total for Building 01 - Main Building

55 items

$4,843,416

Total for Campus

64 items

$5,057,621
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Aquidneck School - Life Cycle Summary Yrs 1-5
Building: 01 - Main Building
Interior
Uniformat Description

LC Type Description

Wall Painting and Coating

Painting/Staining (Bldg SF)

Carpeting
Wall Paneling

Qty UoM

Repair Cost Remaining Life

30,513 SF

$201,610

3

Carpet

4,359 SF

$94,835

3

Wood Panel wall

6,539 SF

$59,679

5

Sub Total for System

3 items

$356,125

Mechanical
Qty UoM

Repair Cost Remaining Life

Uniformat Description

LC Type Description

Facility Hydronic Distribution

Pump - 1HP or Less (Ea.)

6 Ea.

$45,770

3

Decentralized Cooling

Window Units

5 Ea.

$16,694

3

2 items

$62,465

Sub Total for System

Electrical
Uniformat Description

LC Type Description

Lighting Fixtures

Light Fixtures (Bldg SF)

Qty UoM
18,000 SF

Repair Cost Remaining Life
$106,953

5

$19,280

5

Note: Second floor and gym
Electrical Service

Switchgear - Main Dist Panel (600 Amp)

1 Ea.
Sub Total for System

2 items

$126,234

Plumbing
Uniformat Description

LC Type Description

Domestic Water Equipment

Water Heater - Gas - 200 Gallon

Qty UoM

Repair Cost Remaining Life

1 Ea.

$12,926

1 items

$12,926

3

Note: Updated to gas per LEA review
Sub Total for System

Fire and Life Safety
Uniformat Description

LC Type Description

Fire Detection and Alarm

Fire Alarm
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Qty UoM
43,591 SF

Repair Cost Remaining Life
$127,765

Sub Total for System

1 items

$127,765

Sub Total for Building 01 - Main Building

9 items

$685,514

Total for: Aquidneck School

9 items

$685,514

3
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Supporting Photos

Site Aerial

Steep Grading From Parking To Door

Side Elevation

Typical Urinal Fixtures
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Dirty Exterior Walls

Crumbling Pavement At Curb

Cracked And Chipped VCT

Stained Adhered Tiles

Water Damaged Ceiling

Music Room
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Bradley Lavatory

Damaged Asphalt Paving

Stained And Falling Adhered Tiles

Cafeteria

Cracked And Faded Play Area

Typical Classroom
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Stage

Exterior Finishes

Rear Elevation

Library

Gymnasium

Hallway Finishes

M▪A▪P▪P▪S ©, Jacobs 2017

21

Facility Condition Assessment
Middletown - Aquidneck School

Computer Lab

Crack In VCT

Building Exterior

Stained Ceiling

Rusted Soffits

Art Classroom
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Stained Classroom Sink

Stained Service Sink

Non-Refrigerated Drinking Fountain

Weathered Wood Stairs

Rusted Radiant Heater

Damaged Aluminum Window
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Worn And Faded Exterior Doors

Paint Chipping On Handrail

Damaged Retaining Wall

Deteriorated Piping

Aged Panelboard

Building Light
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Typical Lighting

Damaged Brick

Aged Make Up Air Unit

Stained Ceiling Tiles

Worn Rubber Tiles

Faded Paint On Gym Floor
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Dehumidifier

Missing Parking Lot Lighting

Worn Wood Floor On Stage

Playground

Front Elevation

Site Signage
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Typical Restroom Finishes
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Introduction
Forest Avenue School, located at 315 Forest Avenue in Middletown, Rhode Island, was built in 1957. It
comprises 40,571 gross square feet. Each school across the district was visited three times during the Facility
Condition Assessments by three teams of specialists in the spring/summer of 2016.
Forest Avenue School serves grades KG - 3, has 25 instructional spaces, and has an enrollment of 313.
Instructional spaces are defined as rooms in which a student receives education. The LEA reported capacity for
Forest Avenue School is 350 with a resulting utilization of 89%.
For master planning purposes a 5-year need was developed to provide an understanding of the current need as
well as the projected needs in the near future. For Forest Avenue School the 5-year need is $2,881,197. The
findings contained within this report resulted from an assessment of building systems performed by building
professionals experienced in disciplines including: architecture, mechanical, plumbing, electrical, acoustics,
hazardous materials, and technology infrastructure.

Figure 1: Aerial view of Forest Avenue School
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Approach and Methodology
A facility condition assessment evaluates each building s overall condition. Two components of the facility
condition assessment are combined to total the cost for facility need. The two components of the facility
condition assessment are current deficiencies and life cycle forecast.
Current Deficiencies: Deficiencies are items in need of repair or replacement as a result of being broken,
obsolete, or beyond useful life. The existing deficiencies that currently require correction are identified and
assigned a priority. An example of a current deficiency might include a broken lighting fixture or an inoperable
roof top air conditioning unit.
Life Cycle Forecast: Life cycle analysis evaluates ages of a building's systems to forecast system replacement
as they reach the end of serviceable life. An example of a life cycle system replacement is a roof with a 20-year
life that has been in place for 15 years and may require replacement in five years.

Discipline Specialists
school facilities at the Rhode Island Department of Education included several specialties:
Facility Condition Assessment: Architectural, mechanical, and electrical engineering professionals observed
conditions via a visual observation that did not include intrusive measures, destructive investigations, or testing.
Additionally, the assessment incorporated input provided by district facilities and maintenance staff where
applicable. The assessment team recorded existing conditions, identified problems and deficiencies,
documented corrective action and quantities, and identified the priority of the repair in accordance with
parameters defined during the planning phase. The team took digital photos at each school to better identify
significant deficiencies.
Technology: Technology specialists visited RIDE facilities and met with technology directors to observe and
infrastructure components, classroom instructional systems, necessary building space and support for
technology. The technology assessment took into account the desired technology outcome and best practices
and processes to ensure results can be attained effectively.
Hazardous Materials: Schools constructed prior to 1990 were assessed by specialists to identify the presence of
hazardous materials. The team focused on identifying asbestos containing building materials (ACBMs), leadbased painted (LBP) areas, polychlorinated biphenyls (PCBs), and chlorofluorocarbons (CFCs). As part of an
indoor air and exterior air quality assessment, the team noted evidence of mold, water intrusion, mercury, and
oil and hazardous materials (OHMs) exposure. If sampling and analysis was required, these activities were
recommended but not included in the scope of work.
Traffic: A traffic specialist performed an in-office review of aerial imagery of the traffic infrastructure around the
facilities in accordance with section 1.05-7 in the Rhode Island School Construction Regulations and reviewed
data collected on site during the facility condition assessment. Based on this information, deficiencies and
specific study and analysis in the future.
Acoustics: Specialists assessed each school's acoustics, including architectural acoustics, mechanical system
noise and vibration, and environmental noise. The assessment team evaluated room acoustics with particular
attention to the intelligibility of speech in learning spaces, interior and exterior sound isolation, and mechanical
system noise and vibration control.
Educational Program Space Assessment: Teams evaluated schools to ensure that that all spaces adequately
support the districts educational program. Standards are established for each classroom type or instructional
space. Each space is evaluated to determine if it meets those standards and a listing of alterations that should
be made to make the space a better environment for teaching and learning was created.
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System Summaries
The following tables summarize major building systems at the Forest Avenue School campus, identified by
discipline and building.
Site
The site level systems for this campus include:
Site

Asphalt Parking Lot Pavement
Asphalt Roadway Pavement
Concrete Pedestrian Pavement

Building Envelope
The exterior systems for the building(s) at this campus includes:
01 - Main Building:

Brick Exterior Wall
Aluminum Exterior Windows
Steel Exterior Entrance Doors
Overhead Exterior Utility Doors

The roofing for the building(s) at this campus consists of:
01 - Main Building:

Composition Shingle Roofing
EPDM Roofing

Interior
The interior systems for the building(s) at this campus include:
01 - Main Building:

Wood Interior Doors
Overhead Interior Coiling Doors
Interior Door Hardware
Door Hardware
Suspended Acoustical Grid System
Suspended Acoustical Ceiling Tile
Painted Ceilings
Wood Ceilings
Wood Wall Paneling
Interior Wall Painting
Concrete Flooring
Ceramic Tile Flooring
Wood Flooring
Rubber Tile Flooring
Vinyl Composition Tile Flooring
Carpet
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Mechanical
The mechanical systems for the building(s) at this campus include:
01 - Main Building:

3,060 MBH Cast Iron Steam Boiler
1,275 MBH Cast Iron Water Boiler
Finned Wall Radiator
Steam/Hot Water Heating Unit Vent
Infrared Electric Radiant Heater
DDC Heating System Controls
Window Units
Make-up Air Unit
5 HP Pump
2-Pipe Steam Hydronic Distribution System
5,000 CFM Interior AHU
Ductwork
Kitchen Exhaust Hoods
Small Roof Exhaust Fan
Wall Exhaust Fan

Plumbing
The plumbing systems for the building(s) at this campus include:
01 - Main Building:

2" Backflow Preventers
3/4" Backflow Preventers
Gas Piping System
100 Gallon Gas Water Heater
Domestic Water Piping System
Classroom Lavatories
Lavatories
Mop/Service Sinks
Refrigerated Drinking Fountain
Restroom Lavatories
Toilets
Urinals

Electrical
The electrical systems for the building(s) at this campus include:
01 - Main Building:

45 KVA Transformer
Panelboard - 277/480 100A
800 Amp Distribution Panel
Light Fixtures
Building Mounted Lighting Fixtures
Canopy Mounted Lighting Fixtures
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Facility Deficiency Priority Levels
Deficiencies were ranked according to five priority levels, with Priority 1 items being the most critical to address:
Priority 1 – Mission Critical Concerns: Deficiencies or conditions that may directly affect the school s ability to
compliance, severely damaged or failing building components, and other items that require near-term correction.
An example of a Priority 1 deficiency is a fire alarm system replacement.
Priority 2 Indirect Impact to Educational Mission: Items that may progress to a Priority 1 item if not addressed in
the near term. Examples of Priority 2 deficiencies include inadequate roofing that could cause deterioration of
integral building systems, and conditions affecting building envelopes, such as roof and window replacements.
Priority 3 Short-Term Conditions: Deficiencies that are necessary to the school's mission but may not require
efficiency and usefulness. Examples of Priority 3 items include site improvements and plumbing deficiencies.
Priority 4 Long-Term Requirements: Items or systems that may be considered improvements to the instructional
finishes, paving, removal of abandoned equipment, and educational accommodations associated with special
programs.
Priority 5 Enhancements: Deficiencies aesthetic in nature or considered enhancements. Typical deficiencies in
this priority include repainting, replacing carpet, improved signage, or other improvements to the facility
environment.
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The following chart summarizes this site's current deficiencies by building system and priority. The listing details
current deficiencies including deferred maintenance, functional deficiencies, code compliance, capital renewal,
hazardous materials and technology categories.
Table 1: System by Priority
Priority
System

1

2

3

4

5

Total

% of Total

Site

-

-

$261,759

$28,329

-

$290,087

16.82 %

Roofing

-

$107,476

-

-

-

$107,476

6.23 %

Structural

-

-

-

-

-

$0

0.00 %

Exterior

-

-

-

$1,365

-

$1,365

0.08 %

Interior

-

-

-

$134,628

$3,480

$138,108

8.01 %

Mechanical

-

$425,872

$1,260

-

$47,915

$475,047

27.55 %

Electrical

-

$7,701

$6,705

-

$47,641

$62,047

3.60 %

Plumbing

-

$1,099

-

-

$25,179

$26,278

1.52 %

$61,269

-

-

-

-

$61,269

3.55 %

Technology

-

-

$553,620

-

-

$553,620

32.10 %

Conveyances

-

-

-

-

-

$0

0.00 %
0.53 %

Fire and Life Safety

Specialties
Total

-

-

$9,127

-

-

$9,127

$61,269

$542,148

$832,469

$164,322

$124,215

$1,724,425

*Displayed totals may not sum exactly due to mathematical rounding

The building systems with the most need include:
Technology

-

$553,620

Mechanical

-

$475,047

Site

-

$290,087

The chart below represents the building systems and associated deficiency costs.

Figure 2: System Deficiencies
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Current Deficiencies by Category
Deficiencies have been further grouped according to the observed category.
Acoustics deficiencies relate to room acoustics, sound insolation, and mechanical systems and vibration
control modeled after ANSI/ASA Standard S12.60-2010 and ASHRAE Handbook, Chapter 47 on Sound and
Vibration Control.
Barrier to Accessibility deficiencies relate to the Americans with Disabilities Act and the Rhode Island
categories.
Capital Renewal items have reached or exceeded serviceable life and require replacement. These are current
postponed beyond its regular life expectancy.
Code Compliance
instances where the level of renovation requires full compliance which are reflected in the master plan.
Educational Adequacy deficiencies identify where facilities do not align with the Basic Education Program and
the RIDE School Construction Regulations.
Functional Deficiencies are deficiencies for components or systems that have failed before the end of
expected life or are not the right application, size, or design.
Hazardous Materials include deficiencies for building systems or components containing potentially
hazardous material. The team focused on identifying asbestos containing building materials (ACBMs), lead
based painted (LBP) areas, polychlorinated biphenyls (PCBs), and chlorofluorocarbons (CFCs). As part of an
indoor air and exterior air quality assessment, the team noted evidence of mold, water intrusion, mercury, and
oil and hazardous materials (OHMs) exposure. With other scopes of work there may be other costs associated
with hazardous materials.
Technology deficiencies relate to network architecture, technology infrastructure, classroom systems, and
handsets, and dedicated air conditioning for telecommunication rooms.
Traffic deficiencies relate to vehicle or pedestrian traffic, such as bus loops, crosswalks, and pavement
markings.
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Table 2: Deficiency Category by Priority
Priority
Category

1

2

3

4

Total

5

Acoustics

-

-

-

$48,366

-

$48,366

Barrier to Accessibility

-

-

-

-

-

$0

$61,269

$542,148

$7,964

$1,365

$47,915

$660,662

Code Compliance

-

-

-

-

-

$0

Educational Adequacy

-

-

$14,831

$28,329

$76,300

$119,460

Functional Deficiency

-

-

-

-

-

$0

Hazardous Material

-

-

-

$86,262

-

$86,262

Technology

-

-

$547,916

-

-

$547,916

-

-

$261,759

-

-

$261,759

$61,269

$542,148

$832,469

$164,322

$124,215

$1,724,425

Capital Renewal

Traffic
Total

*Displayed totals may not sum exactly due to mathematical rounding
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Life Cycle Capital Renewal Forecast
immediate replacement was identified, a deficiency was created with the estimated repair costs. The identified
deficiency contributes to the facility's total current repair costs.
Capital planning scenarios span multiple years, as opposed to being constrained to immediate repairs.
Construction projects may begin several years after the initial facility condition assessment. Therefore, in
addition to the current year repair costs, it is necessary to forecast the facility's future costs using a 5-year life
Life cycle renewal is the projection of future building system costs based upon each individual system s
expected serviceable life. Building systems and components age over time, eventually break down, reach the
end of their useful lives, and may require replacement. While an item may be in good condition now, it might
reach the end of its life before a planned construction project occurs.
The following chart shows all current deficiencies and the subsequent 5-year life cycle capital renewal
projections. The projections outline costs for major building systems in which a component is expected to reach
the end of its useful life and require capital funding for replacement.
Table 3: Capital Renewal Forecast
Life Cycle Capital Renewal Projections
System

Current Deficiencies

Year 1
2017

Year 2
2018

Year 3
2019

Year 4
2020

Year 5
2021

LC Yr. 1-5 Total

Total 5-Year Need

Site

$290,087

$0

$0

$0

$0

$0

$0

$290,087

Roofing

$107,476

$0

$0

$0

$0

$0

$0

$107,476

$0

$0

$0

$0

$0

$0

$0

$0

Exterior

$1,365

$0

$0

$0

$0

$279,727

$279,727

$281,092

Interior

$138,108

$0

$0

$0

$0

$0

$0

$138,108

Mechanical

Structural

$475,047

$0

$187,093

$13,355

$0

$663,429

$863,877

$1,338,924

Electrical

$62,047

$0

$0

$11,713

$0

$0

$11,713

$73,760

Plumbing

$26,278

$0

$0

$0

$0

$0

$0

$26,278

Fire and Life Safety

$61,269

$0

$0

$0

$0

$0

$0

$61,269

$553,620

$0

$0

$0

$0

$0

$0

$553,620

Technology
Conveyances
Specialties
Total

$0

$0

$0

$0

$0

$0

$0

$0

$9,127

$0

$0

$0

$0

$0

$0

$9,127

$1,724,425

$0

$187,093

$25,068

$0

$943,156

$1,155,317

$2,879,742

*Displayed totals may not sum exactly due to mathematical rounding
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Facility Condition Index (FCI)
The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general
indicator of a building s health. Since 1991, the facility management industry has used an index called the FCI
to benchmark the relative condition of a group of schools. The FCI is derived by dividing the total repair cost,
including educational adequacy and site-related repairs, by the total replacement cost. A facility with a higher
FCI percentage has more need, or higher priority, than a facility with a lower FCI. It should be noted that costs in
the New Construction category are not included in the FCI calculation.

Financial modeling has shown that over a 30-year period, it is more cost effective to replace than repair schools
with a FCI of 65 percent or greater. This is due to efficiency gains with facilities that are more modern and the
value of the building at the end of the analysis period. It is important to note that the FCI at which a facility should
be considered for replacement is typically debated and adjusted based on property owners and facility managers
approach to facility management. Of course, FCI is not the only factor used to identify buildings that need
renovation, replacement, or even closure. Historical significance, enrollment trends, community sentiment, and
the availability of capital are additional factors that are analyzed when making school facility decisions.
For master planning purposes, the total current deficiencies and the first five years of projected life cycle needs
were combined. This provides an understanding of the current needs of a facility as well as the projected needs
in the near future. A 5-year FCI was calculated by dividing the 5-year need by the total replacement cost. Costs
associated with new construction are not included in the FCI calculation.
The replacement value represents the estimated cost of replacing the current building with another building of
like size, based on today s estimated cost of construction in the Providence, Rhode Island area. The estimated
replacement cost for this facility is $14,199,850. For planning purposes, the total 5-year need at the Forest
Avenue School is $2,881,197 (Life Cycle Years 1-5 plus the FCI deficiency cost). The Forest Avenue School
facility has a 5-year FCI of 20.28%.

Figure 5: 5-Year FCI

It is important to reiterate that this FCI replacement threshold is not conclusive, but is intended to initiate
planning discussion in which other relevant issues with regard to a facility s disposition must be incorporated.
This merely suggests where conversations regarding replacement might occur.
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Rhode Island Aspirational Capacity
The capacity of a school reflects how many students the school s physical facility can effectively serve. There
are various methodologies that exist to calculate capacity. It is not uncommon to review an existing building only
to find that the capacity that had once been assigned is greater than what can be reasonably accommodated
today. This is primarily because of a change in how programs are delivered.
The Rhode Island Aspirational Capacity is based on the Rhode Island School Construction Regulations (SCRs)
and is an aspirational goal of space use. The capacity for each individual public school in the state of Rhode
Island was designed to conform to Section 1.06-2 Space Allowance Guidelines of the Rhode Island Department
of Education (RIDE) SCRs. These regulations outline the allowed gross square feet (GSF) per student at each
school type (ES, MS, HS) by utilizing a sliding scale based on projected enrollment. The resulting capacities
reflect how school capacities align to the SCRs for new construction. The existing enrollment was multiplied by
the GSF per student for the appropriate bracket. For the purposes of this analysis, Pre-K centers were rolled into
the elementary totals, and K-8 facilities were counted as middle schools.
The most consistent and equitable way a state can determine school capacities across a variety of districts and
educational program offerings is to use square-foot-per-student standards. In contrast, in the 2013 Public
Schoolhouse Assessment Report, LEAs self-reported capacities for their elementary, middle and high schools.
Districts typically report functional capacity, which is defined as the number of students each classroom can
accommodate. Functional capacity counts how many students can occupy a space, not how much room
students and teachers have within that space. For example, a 650-square-foot classroom and a 950-square-foot
classroom can both have a reported capacity of 25 students, but the actual teaching and learning space per
student varies greatly.
The variation in square feet per student impacts the kinds of teaching practices possible in each space. The
lowest allocation of space per student restricts group and project-based learning strategies and requires
teachers to teach in more traditional, lecture-style formats, due to a lack of space. Furthermore, the number of
students that can be accommodated in a classroom does not account for access to sufficient common spaces
such as libraries, cafeterias, and gymnasiums. When cafeterias are undersized relative to the population,
schools must host four or more lunch periods a day, resulting in some students eating lunch mid-morning and
some mid-afternoon. Similarly, undersized libraries and gymnasiums create scheduling headaches for schools
and restrict student access. Finally, a classroom count-only approach to school capacity does not consider the
inherent scheduling challenges schools face.
Applying the Rhode Island Aspirational Capacity, a facility of this size could ideally support an enrollment of
approximately 225 students.

Facility New Construction
As part of the Educational Program Space Assessment, select core spaces were compared to the RI School
Construction Regulations. If it was determined that a facility was in need of square footage related to a cafeteria
or library/media center, a cost for additional space was estimated. This cost is not included in the total 5-year
need or the 5-year FCI calculation.
The New Construction cost to bring the Forest Avenue School cafeteria and/or library/media center to the size
prescribed by the SCRs is estimated to be $324,702.
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Summary of Findings
The Forest Avenue School comprises 40,571 square feet and was constructed in 1957. Current deficiencies at
this school total $1,725,880. Five year capital renewal costs total $1,155,317. The total identified need for the
Forest Avenue School (current deficiencies and 5-year capital renewal costs) is $2,881,197. The 5-year FCI is
20.28%.
Table 4: Facility Condition by Building

Gross Sq Ft
Forest Avenue School Totals

40,571

Year Built
1957

Current
Deficiencies
$1,725,880

LC Yr. 1-5 Total
$1,155,317

Total 5 Yr Need
(Yr 1-5 + Current Defs)

5-Year FCI

$2,881,197

20.28%

*Displayed totals may not sum exactly due to mathematical rounding

The following pages provide a listing of all current deficiencies and 5-year life cycle need and the associated
costs, followed by photos taken during the assessment.

Cost Estimating
Cost estimates are derived from local cost estimating expertise and enhanced by industry best practices,
historical cost data, and relevance to the Rhode Island region. Costs have been developed from current market
rates as of the 2nd quarter in 2016. All costs are based on a replace-in-kind approach, unless the item was not in
compliance with national or state regulations or standards.
For planning and budgeting purposes, facility assessments customarily add a soft cost multiplier onto deficiency
repair cost estimates. This soft cost multiplier accounts for costs that are typically incurred when contracting for
renovation and construction services. Soft costs typically include construction cost factors, such as contractor
overhead and profit, as well as labor and material inflation, professional fees, and administrative costs. Based on
the Rhode Island School Construction Regulations, a soft cost multiplier of 20% is included on all cost estimates.
Other project allowances are included in the cost estimates based on school attributes such as age, location,
and historic designation. All stated costs in the assessment report will include soft costs for planning and
budgeting purposes. These are estimates, and costs will vary at the time of construction.

LEA Feedback
As part of the assessment process, LEAs were given several opportunities to provide feedback on the data.
Jacobs performed a thorough review of the comments provided relating to the Facilities Condition Assessment.
Based on information provided, some adjustments were made to improve or refine the dataset. In other
situations, enough information was not provided, item was out of scope, or evidence provided by assessment
team did not align with the feedback and no adjustment was made. Finally, deficiency priorities, costs, and
educational space/technology standards are consistent throughout the state.
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Site Level Deficiencies
Site
Deficiency

Category

Install New Paving

Traffic

Note:

Priority

Repair Cost

3

$261,759

Educational
Adequacy

1 Ea.

4

Sub Total for System

2 items

$290,087

Sub Total for School and Site Level

2 items

$290,087

ID
4466

Construct parking lot behind school

Backstops Require Replacement
Note:

Qty UoM
12,600 SF

$28,329 28499

Backstops Require Replacement

Building: 01 - Main Building
Roofing
Deficiency

Category

EPDM Roofing Requires Replacement (Bldg SF)

Capital Renewal

Note:

Qty UoM
8,500 SF

Priority
2

Repair Cost
$107,476

ID
1893

Evidence of ponding.
Sub Total for System

1 items

$107,476

Exterior
Deficiency

Category

Qty UoM

Priority

Louver Requires Replacement

Capital Renewal

1 Ea.

4

Sub Total for System

1 items

Repair Cost
$1,365

ID
1880

$1,365

Interior
Deficiency

Category

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

1,970 SF

Qty UoM

Priority
4

Repair Cost

$56,186 Rollup

ID

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)

7 Ea.

4

$1,996 Rollup

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)

Hazardous Material

190 LF

4

$4,335 Rollup

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)

Hazardous Material

100 SF

4

$951 Rollup

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - each)

Hazardous Material

2 Ea.

4

$570 Rollup

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - linear feet)

Hazardous Material

74 LF

4

$1,688 Rollup

Paint (probable pre-1978 in base layer(s)) -large areas (> 10 sq. ft.)of peeling/damage &
area in active use-adults only (measurement unit - square feet)

Hazardous Material

2,130 SF

4

$20,250 Rollup

Paint (probable pre-1978 in base layer(s)) -large areas(> 10 sq. ft.)of peeling/damage &
area in active use-adults only (measurement unit - each)

Hazardous Material

1 Ea.

4

$285 Rollup

Room Is Excessively Reverberant

Acoustics

2,560 SF

4

$22,269

4680

Acoustics

3,000 SF

4

$26,097

4681

100 SF

5

Note:

Gym

Room Is Excessively Reverberant
Note:

Gym

Room lacks appropriate sound control.

Educational
Adequacy
Sub Total for System

11 items

$3,480 Rollup
$138,108

Mechanical
Deficiency

Category

Qty UoM

Priority

The Air Handler HVAC Component Requires Replacement

Capital Renewal

1 Ea.

2

$101,258

1792

Capital Renewal

7 Ea.

2

$11,886

1788

40,571 SF

2

$312,729

1859

Capital Renewal

1 Ea.

3

$1,260

1785

Capital Renewal

3,000 SF

5

$47,915

1786

Note:

Wall convectors are rusting out. Replace with unit vents in the old classrooms.

The Mechanical / HVAC Piping / System Is Beyond Its Useful Life
Note:

Capital Renewal

Staff reports the steam line pipe insulation is in poor condition and the steam lines are brittle.

Kitchen Air/Exhaust Is Inadequate And Should Be Repaired
Note:

ID

The gym air handling unit makes considerable noise when running.

The Infrared Electric Radiant Heater Requires Replacement
Note:

Repair Cost

Exhaust is lacking fire suppression.

Duct Cleaning Required
Location: Gym

Sub Total for System
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Electrical
Deficiency

Category

Qty UoM

Priority

The Panelboard Requires Replacement

Capital Renewal

1 Ea.

2

Repair Cost
$7,701

1769

ID

The Distribution Panel Requires Repair

Capital Renewal

1 Ea.

3

$734

1768

Capital Renewal

4 Ea.

3

$5,970

2458

96 Ea.

5

Location: Main entry office
The Mounted Building Lighting Requires Replacement
Location: Doors D, F & E and wall facing playground
Room Has Insufficient Electrical Outlets

Educational
Adequacy
Sub Total for System

4 items

$47,641 Rollup
$62,047

Plumbing
Deficiency

Category

Backflow Preventer Requires Replacement

Capital Renewal

Note:

Qty UoM

Priority

1 Ea.

2

Repair Cost
$1,099

ID
1899

Staff reports the backflow preventer leaks.

Room lacks a drinking fountain.

Educational
Adequacy

15 Ea.

5

$16,542 Rollup

The Class Room Lavatories Plumbing Fixtures Are Missing And Should Be Installed

Educational
Adequacy

8 Ea.

5

$8,637 Rollup

Sub Total for System

3 items

$26,278

Fire and Life Safety
Deficiency

Category

Emergency Lighting Is Inadequate Or Not Present And Should be Installed

Capital Renewal

Qty UoM
40,571 SF

Priority
1

Repair Cost
$61,269

ID
1770

Location: Throughout building
Sub Total for System

1 items

$61,269

Technology
Deficiency

Category

Qty UoM

Priority

Room lacks Interactive White Board

Educational
Adequacy

1 Ea.

3

Technology: Campus network switching electronics are antiquated and/or do not meet
standards.

Technology

240 Ea.

3

$114,084

4152

Technology: Campus wireless infrastructure meets standards but does not cover all areas
of campus.

Technology

5 Ea.

3

$6,655

4151

Technology: Instructional spaces do not have local sound reinforcement.

Technology

20 Ea.

3

$95,070

4157

Technology: Main Telecommunications Room ground system is inadequate or non-existent. Technology

1 Ea.

3

$6,655

4150

Technology: Main Telecommunications Room needs minor improvements.

Technology

1 Ea.

3

$21,676

4149

Technology: Network system inadequate and/or near end of useful life

Technology

3 Ea.

3

$22,817

4158

Technology: Network system inadequate and/or near end of useful life

Technology

15 Ea.

3

$71,302

4173

Technology: PA/Bell/Clock system is inadequate and/or near end of useful life.

Technology

40,517 SF

3

$69,335

4156

Technology: Special Space AV/Multimedia systems are in need of minor improvements.

Technology

3

$19,014

4153

Technology: Telephone handsets are inadequate and sparsely deployed throughout the
campus.

Technology

75 Ea.

3

$114,084

4155

Technology: Telephone system is inadequate and/or non-existent.

Technology

1 Ea.

3

$7,225

4154

Sub Total for System

1 Room

12 items

Repair Cost

ID

$5,704 Rollup

$553,620

Specialties
Deficiency

Category

Room has insufficient writing area.

Educational
Adequacy
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Qty UoM

Priority

2 Ea.

3

Repair Cost

ID

$9,127 Rollup

Sub Total for System

1 items

$9,127

Sub Total for Building 01 - Main Building

39 items

$1,434,338

Total for Campus

41 items

$1,724,425
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Forest Avenue School - Life Cycle Summary Yrs 1-5
Building: 01 - Main Building
Exterior
Uniformat Description

LC Type Description

Exterior Operating Windows

Aluminum - Windows per SF

Qty UoM
1,653 SF
Sub Total for System

1 items

Repair Cost Remaining Life
$279,727

5

$279,727

Mechanical
Uniformat Description

LC Type Description

Decentralized Heating Equipment

Finned Wall Radiator - (Ea.)

Heat Generation

Qty UoM

Repair Cost Remaining Life

10 Ea.

$16,751

2

Boiler - Cast Iron - Steam (3060 MBH)

1 Ea.

$170,342

2

Decentralized Cooling

Window Units

4 Ea.

$13,355

3

Heating System Supplementary
Components

Controls - DDC (Bldg.SF)

40,571 SF

$244,288

5

Exhaust Air

Roof Exhaust Fan - Small

5 Ea.

$13,186

5

Decentralized Heating Equipment

Heating Unit Vent - Steam/Hot water

24 Ea.

$405,955

5

Sub Total for System

6 items

$863,878

Electrical
Uniformat Description

LC Type Description

Lighting Fixtures

Building Mounted Fixtures (Ea.)

Qty UoM
6 Ea.

Repair Cost Remaining Life
$8,956

3

$2,757

3

Note: Exterior wall lights
Lighting Fixtures
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Canopy Mounted Fixtures (Ea.)

2 Ea.
Sub Total for System

2 items

$11,713

Sub Total for Building 01 - Main Building

9 items

$1,155,318

Total for: Forest Avenue School

9 items

$1,155,318
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Supporting Photos

Site Aerial

Computer Lab

Ponding On Roof

Multipurpose Room
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Main Entry

Gymnasium

Shingle Roof

Music Room

Library

Aged Panel
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Kitchen Hood

Pumps

Ceiling and Ducts

Boiler

Urinals

Wall Convector
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Typical Toilet Fixture

Backflow Preventer

Typical Building Mounted Lighting
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Introduction
Joseph H. Gaudet School, located at 1113 Aquidneck Avenue in Middletown, Rhode Island, was built in 1968. It
comprises 144,880 gross square feet. Each school across the district was visited three times during the Facility
Condition Assessments by three teams of specialists in the spring/summer of 2016.
Joseph H. Gaudet School serves grades 5 - 8, has 71 instructional spaces, and has an enrollment of 904.
Instructional spaces are defined as rooms in which a student receives education. The LEA reported capacity for
Joseph H. Gaudet School is 1,000 with a resulting utilization of 90%.
For master planning purposes a 5-year need was developed to provide an understanding of the current need as
well as the projected needs in the near future. For Joseph H. Gaudet School the 5-year need is $18,571,181.
The findings contained within this report resulted from an assessment of building systems performed by building
professionals experienced in disciplines including: architecture, mechanical, plumbing, electrical, acoustics,
hazardous materials, and technology infrastructure.

Figure 1: Aerial view of Joseph H. Gaudet School
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Approach and Methodology
A facility condition assessment evaluates each building s overall condition. Two components of the facility
condition assessment are combined to total the cost for facility need. The two components of the facility
condition assessment are current deficiencies and life cycle forecast.
Current Deficiencies: Deficiencies are items in need of repair or replacement as a result of being broken,
obsolete, or beyond useful life. The existing deficiencies that currently require correction are identified and
assigned a priority. An example of a current deficiency might include a broken lighting fixture or an inoperable
roof top air conditioning unit.
Life Cycle Forecast: Life cycle analysis evaluates ages of a building's systems to forecast system replacement
as they reach the end of serviceable life. An example of a life cycle system replacement is a roof with a 20-year
life that has been in place for 15 years and may require replacement in five years.

Discipline Specialists
school facilities at the Rhode Island Department of Education included several specialties:
Facility Condition Assessment: Architectural, mechanical, and electrical engineering professionals observed
conditions via a visual observation that did not include intrusive measures, destructive investigations, or testing.
Additionally, the assessment incorporated input provided by district facilities and maintenance staff where
applicable. The assessment team recorded existing conditions, identified problems and deficiencies,
documented corrective action and quantities, and identified the priority of the repair in accordance with
parameters defined during the planning phase. The team took digital photos at each school to better identify
significant deficiencies.
Technology: Technology specialists visited RIDE facilities and met with technology directors to observe and
infrastructure components, classroom instructional systems, necessary building space and support for
technology. The technology assessment took into account the desired technology outcome and best practices
and processes to ensure results can be attained effectively.
Hazardous Materials: Schools constructed prior to 1990 were assessed by specialists to identify the presence of
hazardous materials. The team focused on identifying asbestos containing building materials (ACBMs), leadbased painted (LBP) areas, polychlorinated biphenyls (PCBs), and chlorofluorocarbons (CFCs). As part of an
indoor air and exterior air quality assessment, the team noted evidence of mold, water intrusion, mercury, and
oil and hazardous materials (OHMs) exposure. If sampling and analysis was required, these activities were
recommended but not included in the scope of work.
Traffic: A traffic specialist performed an in-office review of aerial imagery of the traffic infrastructure around the
facilities in accordance with section 1.05-7 in the Rhode Island School Construction Regulations and reviewed
data collected on site during the facility condition assessment. Based on this information, deficiencies and
specific study and analysis in the future.
Acoustics: Specialists assessed each school's acoustics, including architectural acoustics, mechanical system
noise and vibration, and environmental noise. The assessment team evaluated room acoustics with particular
attention to the intelligibility of speech in learning spaces, interior and exterior sound isolation, and mechanical
system noise and vibration control.
Educational Program Space Assessment: Teams evaluated schools to ensure that that all spaces adequately
support the districts educational program. Standards are established for each classroom type or instructional
space. Each space is evaluated to determine if it meets those standards and a listing of alterations that should
be made to make the space a better environment for teaching and learning was created.
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System Summaries
The following tables summarize major building systems at the Joseph H. Gaudet School campus, identified by
discipline and building.
Site
The site level systems for this campus include:
Site

Asphalt Parking Lot Pavement
Asphalt Roadway Pavement
Concrete Pedestrian Pavement

Building Envelope
The exterior systems for the building(s) at this campus includes:
01 - Main Building:

Brick Exterior Wall
Metal Panel Exterior Wall
Aluminum Exterior Windows
Steel Exterior Entrance Doors
Storefront Entrance Doors

02 - Concessions:

CMU Exterior Wall
Steel Exterior Entrance Doors
Overhead Exterior Utility Doors

03 - Press Box:

Painted Exterior Wall
Metal Panel Exterior Wall
Aluminum Exterior Windows
Steel Exterior Entrance Doors

04 - Building 04:

Metal Panel Exterior Wall
Aluminum Exterior Windows
Steel Exterior Entrance Doors
Overhead Exterior Utility Doors

05 - Electrical:

CMU Exterior Wall
Painted Exterior Wall
Steel Exterior Entrance Doors

The roofing for the building(s) at this campus consists of:
01 - Main Building:

Composition Shingle Roofing
Built-Up Roofing With Ballast

02 - Concessions:

Metal Steep Slope Roofing

03 - Press Box:

Metal Low-Slope Roofing

04 - Building 04:

Metal Steep Slope Roofing

05 - Electrical:

EPDM Roofing
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Interior
The interior systems for the building(s) at this campus include:
01 - Main Building:

Steel Interior Doors
Wood Interior Doors
Interior Door Hardware
Suspended Acoustical Grid System
Suspended Acoustical Ceiling Tile
Painted Ceilings
Interior Wall Painting
Concrete Flooring
Quarry Tile Flooring
Wood Flooring
Vinyl Composition Tile Flooring
Carpet

02 - Concessions:

Wood Interior Doors
Interior Door Hardware
Suspended Acoustical Grid System
Suspended Acoustical Ceiling Tile
Painted Ceilings
Interior Wall Painting
Concrete Flooring
Ceramic Tile Flooring
Vinyl Composition Tile Flooring

03 - Press Box:

Wood Interior Doors
Interior Door Hardware
Suspended Acoustical Grid System
Suspended Acoustical Ceiling Tile
Interior Wall Painting
Vinyl Composition Tile Flooring

04 - Building 04:

Steel Interior Doors
Interior Door Hardware
Exposed Metal Structure Ceiling
Concrete Flooring

05 - Electrical:

CMU Wall
Concrete Flooring

Mechanical
The mechanical systems for the building(s) at this campus include:
01 - Main Building:

4,488 MBH Cast Iron Water Boiler
200 MBH Copper Tube Boiler
Finned Wall Radiator
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01 - Main Building:

DDC Heating System Controls
Pneumatic Heating System Controls
300 Ton Outdoor Air Cooled Chiller
10 Ton Condensing Unit
3 Ton Condensing Unit
10 Ton D/X Fan Coil
Chilled Water Unit Ventilator
5 Ton Package DX Unit
10 Ton Package DX Unit
Make-up Air Unit
25 HP VFD
5 HP Pump
10 HP Pump
25 HP Pump
2-Pipe Steam Hydronic Distribution System
Ductwork
Large Roof Exhaust Fan
Small Roof Exhaust Fan
Kitchen Exhaust Hoods

02 - Concessions:

20 kW Electric Unit Heater
Electronic Heating System Controls
Ductwork
Kitchen Exhaust Hoods
Small Roof Exhaust Fan

03 - Press Box:

Infrared Electric Radiant Heater

Plumbing
The plumbing systems for the building(s) at this campus include:
01 - Main Building:

Gas Piping System
75 Gallon Gas Water Heater

02 - Concessions:

2" Backflow Preventers
30 Gallon Electric Water Heater

01 - Main Building:

Domestic Water Piping System

02 - Concessions:

Domestic Water Piping System

01 - Main Building:

Classroom Lavatories
Mop/Service Sinks
Non-Refrigerated Drinking Fountain
Refrigerated Drinking Fountain
Restroom Lavatories
Showers
Toilets
Urinals
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02 - Concessions:

Lavatories
Mop/Service Sinks
Restroom Lavatories
Toilets
Urinals

01 - Main Building:

Sump Pump
Air Compressor (2 hp)

Electrical
The electrical systems for the building(s) at this campus include:
01 - Main Building:

1200 kW Emergency Generator
480v Switch
4,000 Amp Switchgear
15 KVA Transformer
30 KVA Transformer
400 Amp Distribution Panel
800 Amp Distribution Panel
Panelboard - 120/208 125A
Panelboard - 277/480 100A
Panelboard - 277/480 225A
Light Fixtures
Building Mounted Lighting Fixtures

02 - Concessions:

Panelboard - 120/208 225A
Canopy Mounted Lighting Fixtures
Light Fixtures

03 - Press Box:

Panelboard - 120/240 100A
Building Mounted Lighting Fixtures
Light Fixtures

04 - Building 04:

Panelboard - 120/240 100A
Building Mounted Lighting Fixtures
Light Fixtures

05 - Electrical:

75 KVA Transformer
400 Amp Distribution Panel
Panelboard - 120/240 100A
Panelboard - 277/480 100A
Electrical Disconnect
Light Fixtures
Building Mounted Lighting Fixtures
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Facility Deficiency Priority Levels
Deficiencies were ranked according to five priority levels, with Priority 1 items being the most critical to address:
Priority 1 – Mission Critical Concerns: Deficiencies or conditions that may directly affect the school s ability to
compliance, severely damaged or failing building components, and other items that require near-term correction.
An example of a Priority 1 deficiency is a fire alarm system replacement.
Priority 2 Indirect Impact to Educational Mission: Items that may progress to a Priority 1 item if not addressed in
the near term. Examples of Priority 2 deficiencies include inadequate roofing that could cause deterioration of
integral building systems, and conditions affecting building envelopes, such as roof and window replacements.
Priority 3 Short-Term Conditions: Deficiencies that are necessary to the school's mission but may not require
efficiency and usefulness. Examples of Priority 3 items include site improvements and plumbing deficiencies.
Priority 4 Long-Term Requirements: Items or systems that may be considered improvements to the instructional
finishes, paving, removal of abandoned equipment, and educational accommodations associated with special
programs.
Priority 5 Enhancements: Deficiencies aesthetic in nature or considered enhancements. Typical deficiencies in
this priority include repainting, replacing carpet, improved signage, or other improvements to the facility
environment.
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The following chart summarizes this site's current deficiencies by building system and priority. The listing details
current deficiencies including deferred maintenance, functional deficiencies, code compliance, capital renewal,
hazardous materials and technology categories.
Table 1: System by Priority
Priority
System

1

2

3

4

5

Total

% of Total

Site

-

-

$218,976

$400,946

-

$619,922

4.14 %

Roofing

-

$2,266,308

$5,666

$26,440

-

$2,298,414

15.35 %

Structural

-

-

-

-

-

$0

0.00 %

Exterior

-

$3,578,311

-

$1,058

-

$3,579,369

23.91 %

Interior

-

-

$1,702,099

$2,970,798

$15,248

$4,688,145

31.31 %

Mechanical

-

-

$535,689

$171,868

$1,269,132

$1,976,690

13.20 %

Electrical

-

-

-

$35,600

$134,075

$169,675

1.13 %

Plumbing

-

-

$158,213

$2,701

$25,747

$186,661

1.25 %

Fire and Life Safety

-

-

-

-

-

$0

0.00 %

Technology

-

-

$1,385,281

-

-

$1,385,281

9.25 %

Conveyances

-

-

-

$4,533

-

$4,533

0.03 %
0.42 %

Specialties
Total

-

-

$18,130

-

$44,193

$62,324

$0

$5,844,619

$4,024,054

$3,613,943

$1,488,395

$14,971,012

*Displayed totals may not sum exactly due to mathematical rounding

The building systems with the most need include:
Interior

-

$4,688,145

Exterior

-

$3,579,369

Roofing

-

$2,298,414

The chart below represents the building systems and associated deficiency costs.

Figure 2: System Deficiencies
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Current Deficiencies by Category
Deficiencies have been further grouped according to the observed category.
Acoustics deficiencies relate to room acoustics, sound insolation, and mechanical systems and vibration
control modeled after ANSI/ASA Standard S12.60-2010 and ASHRAE Handbook, Chapter 47 on Sound and
Vibration Control.
Barrier to Accessibility deficiencies relate to the Americans with Disabilities Act and the Rhode Island
categories.
Capital Renewal items have reached or exceeded serviceable life and require replacement. These are current
postponed beyond its regular life expectancy.
Code Compliance
instances where the level of renovation requires full compliance which are reflected in the master plan.
Educational Adequacy deficiencies identify where facilities do not align with the Basic Education Program and
the RIDE School Construction Regulations.
Functional Deficiencies are deficiencies for components or systems that have failed before the end of
expected life or are not the right application, size, or design.
Hazardous Materials include deficiencies for building systems or components containing potentially
hazardous material. The team focused on identifying asbestos containing building materials (ACBMs), lead
based painted (LBP) areas, polychlorinated biphenyls (PCBs), and chlorofluorocarbons (CFCs). As part of an
indoor air and exterior air quality assessment, the team noted evidence of mold, water intrusion, mercury, and
oil and hazardous materials (OHMs) exposure. With other scopes of work there may be other costs associated
with hazardous materials.
Technology deficiencies relate to network architecture, technology infrastructure, classroom systems, and
handsets, and dedicated air conditioning for telecommunication rooms.
Traffic deficiencies relate to vehicle or pedestrian traffic, such as bus loops, crosswalks, and pavement
markings.
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Table 2: Deficiency Category by Priority
Priority
Category

1

2

3

4

Total

5

Acoustics

-

-

$1,015,193

-

-

$1,015,193

Barrier to Accessibility

-

-

-

-

-

$0

Capital Renewal

-

$5,844,619

$1,415,080

$2,217,359

$1,269,132

$10,746,191

Code Compliance

-

-

-

-

-

$0

Educational Adequacy

-

-

$193,769

$28,329

$219,263

$441,361

Functional Deficiency

-

-

-

-

-

$0

Hazardous Material

-

-

-

$1,368,255

-

$1,368,255

Technology

-

-

$1,209,642

-

-

$1,209,642

Traffic
Total

-

-

$190,370

-

-

$190,370

$0

$5,844,619

$4,024,054

$3,613,943

$1,488,395

$14,971,012

*Displayed totals may not sum exactly due to mathematical rounding
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Life Cycle Capital Renewal Forecast
immediate replacement was identified, a deficiency was created with the estimated repair costs. The identified
deficiency contributes to the facility's total current repair costs.
Capital planning scenarios span multiple years, as opposed to being constrained to immediate repairs.
Construction projects may begin several years after the initial facility condition assessment. Therefore, in
addition to the current year repair costs, it is necessary to forecast the facility's future costs using a 5-year life
Life cycle renewal is the projection of future building system costs based upon each individual system s
expected serviceable life. Building systems and components age over time, eventually break down, reach the
end of their useful lives, and may require replacement. While an item may be in good condition now, it might
reach the end of its life before a planned construction project occurs.
The following chart shows all current deficiencies and the subsequent 5-year life cycle capital renewal
projections. The projections outline costs for major building systems in which a component is expected to reach
the end of its useful life and require capital funding for replacement.
Table 3: Capital Renewal Forecast
Life Cycle Capital Renewal Projections
System

Current Deficiencies

Year 1
2017

Year 2
2018

Year 3
2019

Year 4
2020

Year 5
2021

LC Yr. 1-5 Total

Total 5-Year Need

$619,922

$0

$0

$339,701

$0

$0

$339,701

$959,623

$2,298,414

$0

$0

$0

$0

$0

$0

$2,298,414

$0

$0

$0

$0

$0

$0

$0

$0

Exterior

$3,579,369

$0

$0

$0

$0

$27,950

$27,950

$3,607,319

Interior

$4,688,145

$0

$0

$152,293

$2,928

$948,815

$1,104,036

$5,792,181

Mechanical

Site
Roofing
Structural

$1,976,690

$0

$0

$63,294

$0

$971,577

$1,034,871

$3,011,561

Electrical

$169,675

$0

$0

$0

$0

$0

$0

$169,675

Plumbing

$186,661

$0

$0

$14,755

$0

$18,056

$32,811

$219,472

$0

$0

$0

$406,530

$0

$0

$406,530

$406,530

$1,385,281

$0

$0

$0

$0

$0

$0

$1,385,281

Fire and Life Safety
Technology
Conveyances
Specialties
Total

$4,533

$0

$0

$0

$0

$0

$0

$4,533

$62,324

$0

$0

$648,893

$0

$0

$648,893

$711,217

$14,971,012

$0

$0

$1,625,466

$2,928

$1,966,398

$3,594,792

$18,565,804

*Displayed totals may not sum exactly due to mathematical rounding
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Facility Condition Index (FCI)
The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general
indicator of a building s health. Since 1991, the facility management industry has used an index called the FCI
to benchmark the relative condition of a group of schools. The FCI is derived by dividing the total repair cost,
including educational adequacy and site-related repairs, by the total replacement cost. A facility with a higher
FCI percentage has more need, or higher priority, than a facility with a lower FCI. It should be noted that costs in
the New Construction category are not included in the FCI calculation.

Financial modeling has shown that over a 30-year period, it is more cost effective to replace than repair schools
with a FCI of 65 percent or greater. This is due to efficiency gains with facilities that are more modern and the
value of the building at the end of the analysis period. It is important to note that the FCI at which a facility should
be considered for replacement is typically debated and adjusted based on property owners and facility managers
approach to facility management. Of course, FCI is not the only factor used to identify buildings that need
renovation, replacement, or even closure. Historical significance, enrollment trends, community sentiment, and
the availability of capital are additional factors that are analyzed when making school facility decisions.
For master planning purposes, the total current deficiencies and the first five years of projected life cycle needs
were combined. This provides an understanding of the current needs of a facility as well as the projected needs
in the near future. A 5-year FCI was calculated by dividing the 5-year need by the total replacement cost. Costs
associated with new construction are not included in the FCI calculation.
The replacement value represents the estimated cost of replacing the current building with another building of
like size, based on today s estimated cost of construction in the Providence, Rhode Island area. The estimated
replacement cost for this facility is $47,810,400. For planning purposes, the total 5-year need at the Joseph H.
Gaudet School is $18,571,181 (Life Cycle Years 1-5 plus the FCI deficiency cost). The Joseph H. Gaudet
School facility has a 5-year FCI of 38.83%.

Figure 5: 5-Year FCI

It is important to reiterate that this FCI replacement threshold is not conclusive, but is intended to initiate
planning discussion in which other relevant issues with regard to a facility s disposition must be incorporated.
This merely suggests where conversations regarding replacement might occur.
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Rhode Island Aspirational Capacity
The capacity of a school reflects how many students the school s physical facility can effectively serve. There
are various methodologies that exist to calculate capacity. It is not uncommon to review an existing building only
to find that the capacity that had once been assigned is greater than what can be reasonably accommodated
today. This is primarily because of a change in how programs are delivered.
The Rhode Island Aspirational Capacity is based on the Rhode Island School Construction Regulations (SCRs)
and is an aspirational goal of space use. The capacity for each individual public school in the state of Rhode
Island was designed to conform to Section 1.06-2 Space Allowance Guidelines of the Rhode Island Department
of Education (RIDE) SCRs. These regulations outline the allowed gross square feet (GSF) per student at each
school type (ES, MS, HS) by utilizing a sliding scale based on projected enrollment. The resulting capacities
reflect how school capacities align to the SCRs for new construction. The existing enrollment was multiplied by
the GSF per student for the appropriate bracket. For the purposes of this analysis, Pre-K centers were rolled into
the elementary totals, and K-8 facilities were counted as middle schools.
The most consistent and equitable way a state can determine school capacities across a variety of districts and
educational program offerings is to use square-foot-per-student standards. In contrast, in the 2013 Public
Schoolhouse Assessment Report, LEAs self-reported capacities for their elementary, middle and high schools.
Districts typically report functional capacity, which is defined as the number of students each classroom can
accommodate. Functional capacity counts how many students can occupy a space, not how much room
students and teachers have within that space. For example, a 650-square-foot classroom and a 950-square-foot
classroom can both have a reported capacity of 25 students, but the actual teaching and learning space per
student varies greatly.
The variation in square feet per student impacts the kinds of teaching practices possible in each space. The
lowest allocation of space per student restricts group and project-based learning strategies and requires
teachers to teach in more traditional, lecture-style formats, due to a lack of space. Furthermore, the number of
students that can be accommodated in a classroom does not account for access to sufficient common spaces
such as libraries, cafeterias, and gymnasiums. When cafeterias are undersized relative to the population,
schools must host four or more lunch periods a day, resulting in some students eating lunch mid-morning and
some mid-afternoon. Similarly, undersized libraries and gymnasiums create scheduling headaches for schools
and restrict student access. Finally, a classroom count-only approach to school capacity does not consider the
inherent scheduling challenges schools face.
Applying the Rhode Island Aspirational Capacity, a facility of this size could ideally support an enrollment of
approximately 796 students.

Facility New Construction
As part of the Educational Program Space Assessment, select core spaces were compared to the RI School
Construction Regulations. If it was determined that a facility was in need of square footage related to a cafeteria
or library/media center, a cost for additional space was estimated. This cost is not included in the total 5-year
need or the 5-year FCI calculation.
The New Construction cost to bring the Joseph H. Gaudet School cafeteria and/or library/media center to the
size prescribed by the SCRs is estimated to be $1,088,802.
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Summary of Findings
The Joseph H. Gaudet School comprises 144,880 square feet and was constructed in 1968. Current deficiencies
at this school total $14,976,389. Five year capital renewal costs total $3,594,792. The total identified need for
the Joseph H. Gaudet School (current deficiencies and 5-year capital renewal costs) is $18,571,181. The 5-year
FCI is 38.83%.
Table 4: Facility Condition by Building

Gross Sq Ft
Joseph H. Gaudet School Totals

144,880

Year Built
1968

Current
Deficiencies
$14,976,389

LC Yr. 1-5 Total
$3,594,792

Total 5 Yr Need
(Yr 1-5 + Current Defs)

5-Year FCI

$18,571,181

38.83%

*Displayed totals may not sum exactly due to mathematical rounding

The following pages provide a listing of all current deficiencies and 5-year life cycle need and the associated
costs, followed by photos taken during the assessment.

Cost Estimating
Cost estimates are derived from local cost estimating expertise and enhanced by industry best practices,
historical cost data, and relevance to the Rhode Island region. Costs have been developed from current market
rates as of the 2nd quarter in 2016. All costs are based on a replace-in-kind approach, unless the item was not in
compliance with national or state regulations or standards.
For planning and budgeting purposes, facility assessments customarily add a soft cost multiplier onto deficiency
repair cost estimates. This soft cost multiplier accounts for costs that are typically incurred when contracting for
renovation and construction services. Soft costs typically include construction cost factors, such as contractor
overhead and profit, as well as labor and material inflation, professional fees, and administrative costs. Based on
the Rhode Island School Construction Regulations, a soft cost multiplier of 20% is included on all cost estimates.
Other project allowances are included in the cost estimates based on school attributes such as age, location,
and historic designation. All stated costs in the assessment report will include soft costs for planning and
budgeting purposes. These are estimates, and costs will vary at the time of construction.

LEA Feedback
As part of the assessment process, LEAs were given several opportunities to provide feedback on the data.
Jacobs performed a thorough review of the comments provided relating to the Facilities Condition Assessment.
Based on information provided, some adjustments were made to improve or refine the dataset. In other
situations, enough information was not provided, item was out of scope, or evidence provided by assessment
team did not align with the feedback and no adjustment was made. Finally, deficiency priorities, costs, and
educational space/technology standards are consistent throughout the state.
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Site Level Deficiencies
Site
Deficiency

Category

Qty UoM

Asphalt Walks Require Replacement

Capital Renewal

500 SF

Priority
3

Concrete Walks Require Replacement

Capital Renewal

1,200 SF

New Sidewalk Is Required

Traffic

8,400 SF

Repair Cost

ID

$4,244

2647

3

$24,362

2686

3

$190,370

4490

20 CAR

4

$65,725

2934

1 Ea.

4

$28,329 28498

Capital Renewal

2,511 SF

4

$180,205

2696

Fencing Requires Replacement (4' Chain Link Fence)

Capital Renewal

870 LF

4

$55,864

2931

Track Requires Repair

Capital Renewal

1 Ea.

4

$70,822

2679

Sub Total for System

8 items

$619,922

Sub Total for School and Site Level

8 items

$619,922

Location: Near Entry C

Note:

Install sidewalks along Aquidneck Avenue from school driveway to East Main Road (6' width)

Asphalt Paving Requires Replacement
Note:

Capital Renewal

Spalling and cracking starting to occur.

Location: Lower Lot
Backstops Require Replacement
Note:

Educational
Adequacy

Backstops Require Replacement

Exterior Concrete Stairs Require Repair And Repainting
Note:

Note:

Exterior stairs are spalling with exposed rebar and should be replaced.

Restripe / resurface track

Building: 01 - Main Building
Roofing
Deficiency

Category

Built-up Roofing With Aggregate Ballast Requires Replacement

Capital Renewal

Note:

Qty UoM

Repair Cost

ID

2

$2,266,308

2809

20 Ea.

3

$5,666

2930

2 Ea.

4

$26,440

2806

Standing water and ponding evident over building section west of the cafeteria.

Gas Line/Conduit On New Supports Is Unseated And Should Be Supported
Note:

Priority

60,000 SF

Capital Renewal

Roof supports are rotting out under the gas piping.

Location: Over Auditorium, Planetarium wing, and central section and towards mechanical
Permanent Roof Access Is Required
Note:

Capital Renewal

Access hatch will not hold open. Access ladders do not reach past the roof elevation.
Sub Total for System

3 items

$2,298,414

Exterior
Deficiency

Category

Priority

Repair Cost

ID

The Aluminum Window Requires Replacement

Capital Renewal

12,300 SF

2

$2,067,439

2928

Capital Renewal

10,000 SF

2

$1,510,872

2927

Note:

Single pane windows have lost the seals and gaskets.

The Metal Panel Exterior Requires Replacement (Bldg SF)
Note:

Qty UoM

Existing metal panels are corroding.
Sub Total for System

2 items

$3,578,311

Interior
Deficiency

Category

Qty UoM

Priority

Classroom Entry Doors Provide Insufficient Sound Isolation

Acoustics

58 Ea.

3

$479,504

4691

Capital Renewal

136,032 SF

3

$1,220,316

2929

Ceiling Grid Requires Replacement

Capital Renewal

136,032 SF

4

$1,602,543

2935

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

47,115 SF

4

$1,334,714 Rollup

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)

62 Ea.

4

$17,564 Rollup

Note:

ID

All classrooms

The Acoustical Ceiling Tiles Require Replacement
Note:

Repair Cost

Ceiling tiles have started warping and curling.

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)

Hazardous Material

210 LF

4

$4,759 Rollup

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)

Hazardous Material

1,138 SF

4

$10,746 Rollup

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - square feet)

Hazardous Material

50 SF

4

$472 Rollup
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Interior
Deficiency

Category

Qty UoM

Priority

Classroom Door Requires Vision Panel

Educational
Adequacy

4 Ea.

5

$8,335 Rollup

Room lacks appropriate sound control.

Educational
Adequacy

200 SF

5

$6,912 Rollup

Sub Total for System

10 items

Repair Cost

ID

$4,685,866

Mechanical
Deficiency

Category

Qty UoM

Priority

Unit Ventilators Are Excessively Noisy

Acoustics

85 Ea.

3

$535,689

4692

42,000 SF

4

$171,868

2792

80,000 SF

5

$1,269,132

2812

Note:

Capital Renewal

DDC controls are aging and staff has reported issues with hot and cold spots in the building.

Duct Cleaning Required
Note:

ID

All classrooms

Existing Controls Are Inadequate And Should Be Replaced With DDC Controls
Note:

Repair Cost

Capital Renewal

Ductwork in the planetarium, gym, and media center has debris trails from the air diffusers. Consider duct cleaning.
Sub Total for System

3 items

$1,976,690

Electrical
Deficiency

Category

Qty UoM

Room Has Insufficient Electrical Outlets

Educational
Adequacy

272 Ea.

Sub Total for System

Priority
5

1 items

Repair Cost

ID

$134,075 Rollup
$134,075

Plumbing
Deficiency

Category

Qty UoM

Priority

The Gas Water Heater Requires Replacement

Capital Renewal

1 Ea.

3

$5,806

2800

Capital Renewal

20 Ea.

3

$151,087

2790

Capital Renewal

1 Ea.

3

$1,320

2787

Capital Renewal

1 Ea.

4

$2,701

2783

Room lacks a drinking fountain.

Educational
Adequacy

6 Ea.

5

$6,572 Rollup

Room lacks a private shower area.

Educational
Adequacy

1 Ea.

5

$10,166 Rollup

The Class Room Lavatories Plumbing Fixtures Are Missing And Should Be Installed

Educational
Adequacy

6 Ea.

5

$9,009 Rollup

Sub Total for System

7 items

Note:

ID

Surface corrosion observed on the lower tank body.

The Showers Plumbing Fixtures Require Replacement
Note:

Repair Cost

Showers have hard water deposits, with rust and staining evident on all units.

The Urinal Plumbing Fixtures Require Replacement
Location: Janitor office
The Classroom Lavatories Plumbing Fixtures Require Replacement
Note:

Sink and cabinetry are rusted and falling apart.

$186,661

Technology
Deficiency

Category

Qty UoM

Priority

Room lacks Interactive White Board

Educational
Adequacy

31 Ea.

3

$175,639 Rollup

Technology: Campus network switching electronics are antiquated and/or do not meet
standards.

Technology

928 Ea.

3

$438,153

4099

Technology: Campus wireless infrastructure meets standards but does not cover all areas
of campus.

Technology

15 Ea.

3

$19,830

4100

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,288

4085

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,288

4089

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,288

4093

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

1 Ea.

3

$37,394

4084

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

1 Ea.

3

$37,394

4088
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Technology
Deficiency

Category

Qty UoM

Priority

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

1 Ea.

3

Repair Cost
$37,394

4092

ID

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$4,721

4087

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$4,721

4091

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$4,721

4095

Technology: Main Telecommunications Room ground system is inadequate or non-existent. Technology

1 Ea.

3

$6,610

4083

Technology: Main Telecommunications Room is not dedicated. Room requires partial walls
and/or major improvements.

Technology

1 Ea.

3

$42,304

4082

Technology: Main Telecommunications Room is not dedicated. Room requires partial walls
and/or major improvements.

Technology

1 Ea.

3

$42,304

4103

Technology: Network system inadequate and/or near end of useful life

Technology

8 Ea.

3

$60,435

4096

Technology: Network system inadequate and/or near end of useful life

Technology

53 Ea.

3

$250,238

4098

Technology: Special Space AV/Multimedia system is inadequate.

Technology

2 Ea.

3

$107,650

4097

Technology: Telecommunications Room (small size room) needs dedicated cooling system Technology
improvements.

1 Ea.

3

$4,721

4086

Technology: Telecommunications Room (small size room) needs dedicated cooling system Technology
improvements.

1 Ea.

3

$4,721

4090

Technology: Telecommunications Room (small size room) needs dedicated cooling system Technology
improvements.

1 Ea.

3

$4,721

4094

Technology: Telephone handsets are inadequate and sparsely deployed throughout the
campus.

Technology

52 Ea.

3

$78,565

4102

Technology: Telephone system is inadequate and/or non-existent.

Technology

1 Ea.

3

$7,177

4101

Sub Total for System

23 items

$1,385,281

Conveyances
Deficiency

Category

Qty UoM

Priority

Elevator Sump Requires Draining And Cleaning

Capital Renewal

2 Ea.

4

Sub Total for System

1 items

Repair Cost
$4,533

ID
2811

Location: Elevator and mechanical room
$4,533

Specialties
Deficiency

Category

Qty UoM

Priority

Room has insufficient writing area.

Educational
Adequacy

4 Ea.

3

Repair Cost

$18,130 Rollup

Room lacks an appropriate refrigerator.

Educational
Adequacy

2 Ea.

5

$16,997 Rollup

The room lacks a washer and/or dryer.

Educational
Adequacy

2 Ea.

5

$27,196 Rollup

Sub Total for System

3 items

$62,324

Sub Total for Building 01 - Main Building

53 items

$14,312,154

ID

Building: 02 - Building-02
Interior
Deficiency

Category

Qty UoM

The Vinyl Composition Tile Requires Replacement

Capital Renewal

200 SF

Priority
3

Repair Cost
$2,279

ID
2651

Location: Entry foyer
Sub Total for System
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Electrical
Deficiency

Category

The Canopy Lighting Requires Replacement

Capital Renewal

Qty UoM

Priority

26 Ea.

4

Repair Cost
$35,600

Sub Total for System

1 items

$35,600

Sub Total for Building 02 - Building-02

2 items

$37,879

ID
3013

Building: 05 - Electrical
Exterior
Deficiency

Category

The Exterior Requires Painting (Bldg SF)

Capital Renewal

Note:

Qty UoM

Priority

80 SF

4

Repair Cost
$1,058

ID
2706

Paint is faded and peeling.
Sub Total for System

1 items

Sub Total for Building 05 - Electrical

1 items

$1,058
$1,058

Total for Campus

64 items

$14,971,012

Buildings with no reported deficiencies
03 - Building-03
04 - Building 04

M▪A▪P▪P▪S ©, Jacobs 2017
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Joseph H. Gaudet School - Life Cycle Summary Yrs 1-5
Site Level Life Cycle Items
Site
Uniformat Description

LC Type Description

Playfield Areas

MS Athletic Components

Qty UoM

Repair Cost Remaining Life

1 Ea.

$339,701

Sub Total for System

1 items

$339,701

Sub Total for Building -

1 items

$339,701

3

Note: Track, baseball field, tennis courts (5), basketball courts (2)

Building: 01 - Main Building
Interior
Uniformat Description

LC Type Description

Carpeting

Carpet

Wall Painting and Coating

Painting/Staining (Bldg SF)

Qty UoM

Sub Total for System

Repair Cost Remaining Life

7,000 SF

$152,293

3

138,700 SF

$916,439

5

2 items

$1,068,732

Mechanical
Qty UoM

Repair Cost Remaining Life

Uniformat Description

LC Type Description

Decentralized Cooling

Package DX Unit (10 Ton)

2 Ea.

$44,234

3

Facility Hydronic Distribution

Pump - 5HP

2 Ea.

$19,060

3

Exhaust Air

Roof Exhaust Fan - Large

14 Ea.

$194,509

5

Exhaust Air

Roof Exhaust Fan - Small

28 Ea.

$73,843

5

Heating System Supplementary
Components

Controls - Pneumatic (Bldg.SF)

96,700 SF

$653,180

5

Facility Hydronic Distribution

Pump- 25HP (Ea.)

1 Ea.

$19,820

5

Facility Hydronic Distribution

Pump- 10HP (Ea.)

2 Ea.

$30,225

5

Sub Total for System

7 items

$1,034,869

Plumbing
Qty UoM

Repair Cost Remaining Life

Uniformat Description

LC Type Description

Plumbing Fixtures

Refrigerated Drinking Fountain

2 Ea.

$14,755

3

Building Support Plumbing System
Supplementary Components

Sump Pump

2 Ea.

$2,898

5

Plumbing Fixtures

Urinals

10 Ea.

$13,291

5

Sub Total for System

3 items

$30,943

Fire and Life Safety
Uniformat Description

LC Type Description

Fire Detection and Alarm

Fire Alarm

Qty UoM
138,700 SF
Sub Total for System

1 items

Repair Cost Remaining Life
$406,530

3

$406,530

Specialties
Uniformat Description

LC Type Description

Casework

Fixed Cabinetry

Qty UoM

Repair Cost Remaining Life

58 Room

$648,893

Sub Total for System

1 items

$648,893

Sub Total for Building 01 - Main Building

14 items

$3,189,967

3

Building: 02 - Building-02
Interior
Repair Cost Remaining Life

Uniformat Description

LC Type Description

Qty UoM

Suspended Plaster and

Painted ceilings

700 SF

$2,928

4

Wall Painting and Coating

Painting/Staining (Bldg SF)

2,800 SF

$18,501

5

Sub Total for System

2 items

$21,429

Plumbing
Uniformat Description

LC Type Description

Domestic Water Equipment

Water Heater - Electric - 30 gallon
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Qty UoM

Repair Cost Remaining Life

1 Ea.

$1,867

Sub Total for System

1 items

$1,867

Sub Total for Building 02 - Building-02

3 items

$23,296

5
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Building: 03 - Building-03
Exterior
Uniformat Description

LC Type Description

Exterior Wall Veneer

Exterior Painting - Bldg SF basis

Qty UoM
2,100 SF
Sub Total for System

1 items

Repair Cost Remaining Life
$27,950

5

$27,950

Interior
Uniformat Description

LC Type Description

Wall Painting and Coating

Painting/Staining (Bldg SF)

Qty UoM
2,100 SF
Sub Total for System

M▪A▪P▪P▪S ©, Jacobs 2017

1 items

Repair Cost Remaining Life
$13,875

5

$13,875

Sub Total for Building 03 - Building-03

2 items

$41,826

Total for: Joseph H. Gaudet School

20 items

$3,594,790
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Supporting Photos

Site Aerial

Cracked Concrete Walkway

Library

Building 04 Storage - Exterior
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Gymnasium

Front Elevation

Cracked Asphalt Walks

Typical Classroom

Computer Lab

Planetarium
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Leaking Sink

Transformer

Boiler

Electrical Panels in Corridors

Pneumatic Control Panel

Chiller and Boiler Stacks
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Roof Blisters

Damaged Concrete Stairs

Urinals

Damage Beneath Leaking Sink

Drinking Fountain

Roof Ponding
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Pumps

AHU

Concessions Exhaust Hood

Concessions Building Exterior

Press Box Roof

Press Box Exterior
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Building 04 Roof
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Electrical Shed Faded Paint
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Introduction
Middletown High School, located at 130 Valley Road in Middletown, Rhode Island, was built in 1960. It
comprises 132,000 gross square feet. Each school across the district was visited three times during the Facility
Condition Assessments by three teams of specialists in the spring/summer of 2016.
Middletown High School serves grades 9 - 12, has 50 instructional spaces, and has an enrollment of 636.
Instructional spaces are defined as rooms in which a student receives education. The LEA reported capacity for
Middletown High School is 920 with a resulting utilization of 69%.
For master planning purposes a 5-year need was developed to provide an understanding of the current need as
well as the projected needs in the near future. For Middletown High School the 5-year need is $18,598,840. The
findings contained within this report resulted from an assessment of building systems performed by building
professionals experienced in disciplines including: architecture, mechanical, plumbing, electrical, acoustics,
hazardous materials, and technology infrastructure.

Figure 1: Aerial view of Middletown High School
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Approach and Methodology
A facility condition assessment evaluates each building s overall condition. Two components of the facility
condition assessment are combined to total the cost for facility need. The two components of the facility
condition assessment are current deficiencies and life cycle forecast.
Current Deficiencies: Deficiencies are items in need of repair or replacement as a result of being broken,
obsolete, or beyond useful life. The existing deficiencies that currently require correction are identified and
assigned a priority. An example of a current deficiency might include a broken lighting fixture or an inoperable
roof top air conditioning unit.
Life Cycle Forecast: Life cycle analysis evaluates ages of a building's systems to forecast system replacement
as they reach the end of serviceable life. An example of a life cycle system replacement is a roof with a 20-year
life that has been in place for 15 years and may require replacement in five years.

Discipline Specialists
school facilities at the Rhode Island Department of Education included several specialties:
Facility Condition Assessment: Architectural, mechanical, and electrical engineering professionals observed
conditions via a visual observation that did not include intrusive measures, destructive investigations, or testing.
Additionally, the assessment incorporated input provided by district facilities and maintenance staff where
applicable. The assessment team recorded existing conditions, identified problems and deficiencies,
documented corrective action and quantities, and identified the priority of the repair in accordance with
parameters defined during the planning phase. The team took digital photos at each school to better identify
significant deficiencies.
Technology: Technology specialists visited RIDE facilities and met with technology directors to observe and
infrastructure components, classroom instructional systems, necessary building space and support for
technology. The technology assessment took into account the desired technology outcome and best practices
and processes to ensure results can be attained effectively.
Hazardous Materials: Schools constructed prior to 1990 were assessed by specialists to identify the presence of
hazardous materials. The team focused on identifying asbestos containing building materials (ACBMs), leadbased painted (LBP) areas, polychlorinated biphenyls (PCBs), and chlorofluorocarbons (CFCs). As part of an
indoor air and exterior air quality assessment, the team noted evidence of mold, water intrusion, mercury, and
oil and hazardous materials (OHMs) exposure. If sampling and analysis was required, these activities were
recommended but not included in the scope of work.
Traffic: A traffic specialist performed an in-office review of aerial imagery of the traffic infrastructure around the
facilities in accordance with section 1.05-7 in the Rhode Island School Construction Regulations and reviewed
data collected on site during the facility condition assessment. Based on this information, deficiencies and
specific study and analysis in the future.
Acoustics: Specialists assessed each school's acoustics, including architectural acoustics, mechanical system
noise and vibration, and environmental noise. The assessment team evaluated room acoustics with particular
attention to the intelligibility of speech in learning spaces, interior and exterior sound isolation, and mechanical
system noise and vibration control.
Educational Program Space Assessment: Teams evaluated schools to ensure that that all spaces adequately
support the districts educational program. Standards are established for each classroom type or instructional
space. Each space is evaluated to determine if it meets those standards and a listing of alterations that should
be made to make the space a better environment for teaching and learning was created.

M▪A▪P▪P▪S ©, Jacobs 2017
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System Summaries
The following tables summarize major building systems at the Middletown High School campus, identified by
discipline and building.
Site
The site level systems for this campus include:
Site

Asphalt Parking Lot Pavement
Concrete Pedestrian Pavement

Building Envelope
The exterior systems for the building(s) at this campus includes:
01 - Main Building:

Brick Exterior Wall
Aluminum Exterior Windows
Storefront / Curtain Wall
Storefront Entrance Doors
Steel Exterior Entrance Doors

02 - Greenhouse:

Clear Polycarbonate Exterior Wall
Storefront Entrance Doors

The roofing for the building(s) at this campus consists of:
01 - Main Building:

Metal Steep Slope Roofing
Built-Up Roofing With Ballast

02 - Greenhouse:

Clear Polycarbonate Roofing

Interior
The interior systems for the building(s) at this campus include:
01 - Main Building:

Steel Interior Doors
Wood Interior Doors
Overhead Interior Coiling Doors
Interior Door Hardware
Exposed Metal Structure Ceiling
Suspended Acoustical Grid System
Suspended Acoustical Ceiling Tile
Painted Ceilings
Ceramic Tile Wall
Interior Wall Painting
Concrete Flooring
Quarry Tile Flooring
Vinyl Composition Tile Flooring
Carpet

02 - Greenhouse:
M▪A▪P▪P▪S ©, Jacobs 2017

Concrete Flooring
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Mechanical
The mechanical systems for the building(s) at this campus include:
01 - Main Building:

4,488 MBH Cast Iron Water Boiler
400 MBH Copper Tube Boiler
2,400 MBH Steel Tube Boiler
Finned Wall Radiator
DDC Heating System Controls
5 Ton Package DX Unit
3 Ton Fan Coil - DX Cool w/Electric Heat
Window Units
Make-up Air Unit
1 HP or Smaller Pump
10 HP Pump
2-Pipe Hot Water Hydronic Distribution System
10,000 CFM Interior AHU
Ductwork
Kitchen Exhaust Hoods
Large Roof Exhaust Fan
Small Roof Exhaust Fan

02 - Greenhouse:

320 MBH Gas Unit Heater
Wall Exhaust Fan

Plumbing
The plumbing systems for the building(s) at this campus include:
01 - Main Building:

500 Gallon Water Storage Tank
Gas Piping System
60 Gallon Gas Water Heater

02 - Greenhouse:

Gas Piping System
10 Gallon Electric Water Heater
30 Gallon Gas Water Heater

01 - Main Building:

Domestic Water Piping System

02 - Greenhouse:

Domestic Water Piping System

01 - Main Building:

Lavatories
Mop/Service Sinks
Non-Refrigerated Drinking Fountain
Refrigerated Drinking Fountain
Restroom Lavatories
Showers
Toilets
Urinals

02 - Greenhouse:
M▪A▪P▪P▪S ©, Jacobs 2017

Mop/Service Sinks

5

Facility Condition Assessment
Middletown - Middletown High School
Electrical
The electrical systems for the building(s) at this campus include:
01 - Main Building:

1200 kW Emergency Generator
480v Switch
2,000 Amp Switchgear
800 Amp Switchgear
Panelboard - 120/208 100A
Panelboard - 120/208 225A
Panelboard - 120/240 225A
Building Mounted Lighting Fixtures
Canopy Mounted Lighting Fixtures
Light Fixtures

02 - Greenhouse:

Panelboard - 120/240 100A
Light Fixtures

M▪A▪P▪P▪S ©, Jacobs 2017
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Facility Deficiency Priority Levels
Deficiencies were ranked according to five priority levels, with Priority 1 items being the most critical to address:
Priority 1 – Mission Critical Concerns: Deficiencies or conditions that may directly affect the school s ability to
compliance, severely damaged or failing building components, and other items that require near-term correction.
An example of a Priority 1 deficiency is a fire alarm system replacement.
Priority 2 Indirect Impact to Educational Mission: Items that may progress to a Priority 1 item if not addressed in
the near term. Examples of Priority 2 deficiencies include inadequate roofing that could cause deterioration of
integral building systems, and conditions affecting building envelopes, such as roof and window replacements.
Priority 3 Short-Term Conditions: Deficiencies that are necessary to the school's mission but may not require
efficiency and usefulness. Examples of Priority 3 items include site improvements and plumbing deficiencies.
Priority 4 Long-Term Requirements: Items or systems that may be considered improvements to the instructional
finishes, paving, removal of abandoned equipment, and educational accommodations associated with special
programs.
Priority 5 Enhancements: Deficiencies aesthetic in nature or considered enhancements. Typical deficiencies in
this priority include repainting, replacing carpet, improved signage, or other improvements to the facility
environment.

M▪A▪P▪P▪S ©, Jacobs 2017
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The following chart summarizes this site's current deficiencies by building system and priority. The listing details
current deficiencies including deferred maintenance, functional deficiencies, code compliance, capital renewal,
hazardous materials and technology categories.
Table 1: System by Priority
Priority
System

1

2

3

4

5

Total

% of Total

Site

-

-

$59,949

$129,052

-

$189,001

1.40 %

Roofing

-

$3,422,509

-

-

-

$3,422,509

25.34 %

Structural

-

-

-

-

-

$0

0.00 %

Exterior

-

$4,203,024

-

-

-

$4,203,024

31.12 %

Interior

-

-

$1,590,478

$578,297

$415,333

$2,584,108

19.13 %

Mechanical

-

$160,812

$85,291

$535,580

-

$781,683

5.79 %

Electrical

-

$147,824

$34,225

$12,407

$62,873

$257,329

1.91 %

Plumbing

-

$1,829

$1,236

-

$42,549

$45,614

0.34 %

$34,225

-

-

-

-

$34,225

0.25 %

Technology

-

-

$1,837,507

-

-

$1,837,507

13.60 %

Conveyances

-

-

$142,605

-

-

$142,605

1.06 %
0.07 %

Fire and Life Safety

Specialties
Total

-

-

$9,096

-

-

$9,096

$34,225

$7,935,998

$3,760,387

$1,255,336

$520,756

$13,506,701

*Displayed totals may not sum exactly due to mathematical rounding

The building systems with the most need include:
Exterior

-

$4,203,024

Roofing

-

$3,422,509

Interior

-

$2,584,108

The chart below represents the building systems and associated deficiency costs.

Figure 2: System Deficiencies

M▪A▪P▪P▪S ©, Jacobs 2017

8

Facility Condition Assessment
Middletown - Middletown High School

Current Deficiencies by Category
Deficiencies have been further grouped according to the observed category.
Acoustics deficiencies relate to room acoustics, sound insolation, and mechanical systems and vibration
control modeled after ANSI/ASA Standard S12.60-2010 and ASHRAE Handbook, Chapter 47 on Sound and
Vibration Control.
Barrier to Accessibility deficiencies relate to the Americans with Disabilities Act and the Rhode Island
categories.
Capital Renewal items have reached or exceeded serviceable life and require replacement. These are current
postponed beyond its regular life expectancy.
Code Compliance
instances where the level of renovation requires full compliance which are reflected in the master plan.
Educational Adequacy deficiencies identify where facilities do not align with the Basic Education Program and
the RIDE School Construction Regulations.
Functional Deficiencies are deficiencies for components or systems that have failed before the end of
expected life or are not the right application, size, or design.
Hazardous Materials include deficiencies for building systems or components containing potentially
hazardous material. The team focused on identifying asbestos containing building materials (ACBMs), lead
based painted (LBP) areas, polychlorinated biphenyls (PCBs), and chlorofluorocarbons (CFCs). As part of an
indoor air and exterior air quality assessment, the team noted evidence of mold, water intrusion, mercury, and
oil and hazardous materials (OHMs) exposure. With other scopes of work there may be other costs associated
with hazardous materials.
Technology deficiencies relate to network architecture, technology infrastructure, classroom systems, and
handsets, and dedicated air conditioning for telecommunication rooms.
Traffic deficiencies relate to vehicle or pedestrian traffic, such as bus loops, crosswalks, and pavement
markings.

M▪A▪P▪P▪S ©, Jacobs 2017
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Table 2: Deficiency Category by Priority
Priority
Category

1

2

3

4

Total

5

Acoustics

-

-

$457,784

-

-

$457,784

Barrier to Accessibility

-

-

$161,618

-

-

$161,618

Capital Renewal

-

$7,935,998

$1,260,156

$677,039

$403,652

$10,276,845

Code Compliance

-

-

-

-

-

$0

$34,225

-

$77,546

$3,467

$117,103

$232,342

Functional Deficiency

-

-

$34,225

-

-

$34,225

Hazardous Material

-

-

-

$574,829

-

$574,829

Technology

-

-

$1,769,057

-

-

$1,769,057

Educational Adequacy

Traffic
Total

-

-

-

-

-

$0

$34,225

$7,935,998

$3,760,387

$1,255,336

$520,756

$13,506,701

*Displayed totals may not sum exactly due to mathematical rounding
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Life Cycle Capital Renewal Forecast
immediate replacement was identified, a deficiency was created with the estimated repair costs. The identified
deficiency contributes to the facility's total current repair costs.
Capital planning scenarios span multiple years, as opposed to being constrained to immediate repairs.
Construction projects may begin several years after the initial facility condition assessment. Therefore, in
addition to the current year repair costs, it is necessary to forecast the facility's future costs using a 5-year life
Life cycle renewal is the projection of future building system costs based upon each individual system s
expected serviceable life. Building systems and components age over time, eventually break down, reach the
end of their useful lives, and may require replacement. While an item may be in good condition now, it might
reach the end of its life before a planned construction project occurs.
The following chart shows all current deficiencies and the subsequent 5-year life cycle capital renewal
projections. The projections outline costs for major building systems in which a component is expected to reach
the end of its useful life and require capital funding for replacement.
Table 3: Capital Renewal Forecast
Life Cycle Capital Renewal Projections
System

Current Deficiencies

Year 1
2017

Year 2
2018

Year 3
2019

Year 4
2020

Year 5
2021

LC Yr. 1-5 Total

Total 5-Year Need

$189,001

$0

$0

$0

$0

$0

$0

$189,001

$3,422,509

$0

$0

$0

$0

$0

$0

$3,422,509

$0

$0

$0

$0

$0

$0

$0

$0

Exterior

$4,203,024

$0

$0

$0

$0

$185,386

$185,386

$4,388,410

Interior

$2,584,108

$0

$0

$832,797

$0

$810,122

$1,642,919

$4,227,027

Mechanical

$781,683

$0

$0

$1,002,065

$0

$15,823

$1,017,888

$1,799,571

Electrical

$257,329

$0

$0

$0

$0

$772,441

$772,441

$1,029,770

Plumbing

$45,614

$0

$0

$1,086,845

$0

$2,799

$1,089,644

$1,135,259

Fire and Life Safety

$34,225

$0

$0

$381,030

$0

$0

$381,030

$415,255

$1,837,507

$0

$0

$0

$0

$0

$0

$1,837,507

$142,605

$0

$0

$0

$0

$0

$0

$142,605

$9,096

$0

$0

$0

$0

$0

$0

$9,096

$13,506,701

$0

$0

$3,302,737

$0

$1,786,571

$5,089,308

$18,596,009

Site
Roofing
Structural

Technology
Conveyances
Specialties
Total

*Displayed totals may not sum exactly due to mathematical rounding
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Facility Condition Index (FCI)
The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general
indicator of a building s health. Since 1991, the facility management industry has used an index called the FCI
to benchmark the relative condition of a group of schools. The FCI is derived by dividing the total repair cost,
including educational adequacy and site-related repairs, by the total replacement cost. A facility with a higher
FCI percentage has more need, or higher priority, than a facility with a lower FCI. It should be noted that costs in
the New Construction category are not included in the FCI calculation.

Financial modeling has shown that over a 30-year period, it is more cost effective to replace than repair schools
with a FCI of 65 percent or greater. This is due to efficiency gains with facilities that are more modern and the
value of the building at the end of the analysis period. It is important to note that the FCI at which a facility should
be considered for replacement is typically debated and adjusted based on property owners and facility managers
approach to facility management. Of course, FCI is not the only factor used to identify buildings that need
renovation, replacement, or even closure. Historical significance, enrollment trends, community sentiment, and
the availability of capital are additional factors that are analyzed when making school facility decisions.
For master planning purposes, the total current deficiencies and the first five years of projected life cycle needs
were combined. This provides an understanding of the current needs of a facility as well as the projected needs
in the near future. A 5-year FCI was calculated by dividing the 5-year need by the total replacement cost. Costs
associated with new construction are not included in the FCI calculation.
The replacement value represents the estimated cost of replacing the current building with another building of
like size, based on today s estimated cost of construction in the Providence, Rhode Island area. The estimated
replacement cost for this facility is $47,520,000. For planning purposes, the total 5-year need at the Middletown
High School is $18,598,840 (Life Cycle Years 1-5 plus the FCI deficiency cost). The Middletown High School
facility has a 5-year FCI of 39.13%.

Figure 5: 5-Year FCI

It is important to reiterate that this FCI replacement threshold is not conclusive, but is intended to initiate
planning discussion in which other relevant issues with regard to a facility s disposition must be incorporated.
This merely suggests where conversations regarding replacement might occur.
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Rhode Island Aspirational Capacity
The capacity of a school reflects how many students the school s physical facility can effectively serve. There
are various methodologies that exist to calculate capacity. It is not uncommon to review an existing building only
to find that the capacity that had once been assigned is greater than what can be reasonably accommodated
today. This is primarily because of a change in how programs are delivered.
The Rhode Island Aspirational Capacity is based on the Rhode Island School Construction Regulations (SCRs)
and is an aspirational goal of space use. The capacity for each individual public school in the state of Rhode
Island was designed to conform to Section 1.06-2 Space Allowance Guidelines of the Rhode Island Department
of Education (RIDE) SCRs. These regulations outline the allowed gross square feet (GSF) per student at each
school type (ES, MS, HS) by utilizing a sliding scale based on projected enrollment. The resulting capacities
reflect how school capacities align to the SCRs for new construction. The existing enrollment was multiplied by
the GSF per student for the appropriate bracket. For the purposes of this analysis, Pre-K centers were rolled into
the elementary totals, and K-8 facilities were counted as middle schools.
The most consistent and equitable way a state can determine school capacities across a variety of districts and
educational program offerings is to use square-foot-per-student standards. In contrast, in the 2013 Public
Schoolhouse Assessment Report, LEAs self-reported capacities for their elementary, middle and high schools.
Districts typically report functional capacity, which is defined as the number of students each classroom can
accommodate. Functional capacity counts how many students can occupy a space, not how much room
students and teachers have within that space. For example, a 650-square-foot classroom and a 950-square-foot
classroom can both have a reported capacity of 25 students, but the actual teaching and learning space per
student varies greatly.
The variation in square feet per student impacts the kinds of teaching practices possible in each space. The
lowest allocation of space per student restricts group and project-based learning strategies and requires
teachers to teach in more traditional, lecture-style formats, due to a lack of space. Furthermore, the number of
students that can be accommodated in a classroom does not account for access to sufficient common spaces
such as libraries, cafeterias, and gymnasiums. When cafeterias are undersized relative to the population,
schools must host four or more lunch periods a day, resulting in some students eating lunch mid-morning and
some mid-afternoon. Similarly, undersized libraries and gymnasiums create scheduling headaches for schools
and restrict student access. Finally, a classroom count-only approach to school capacity does not consider the
inherent scheduling challenges schools face.
Applying the Rhode Island Aspirational Capacity, a facility of this size could ideally support an enrollment of
approximately 650 students.

Facility New Construction
As part of the Educational Program Space Assessment, select core spaces were compared to the RI School
Construction Regulations. If it was determined that a facility was in need of square footage related to a cafeteria
or library/media center, a cost for additional space was estimated. This cost is not included in the total 5-year
need or the 5-year FCI calculation.
The New Construction cost to bring the Middletown High School cafeteria and/or library/media center to the size
prescribed by the SCRs is estimated to be $467,338.

M▪A▪P▪P▪S ©, Jacobs 2017
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Summary of Findings
The Middletown High School comprises 132,000 square feet and was constructed in 1960. Current deficiencies
at this school total $13,509,532. Five year capital renewal costs total $5,089,308. The total identified need for
the Middletown High School (current deficiencies and 5-year capital renewal costs) is $18,598,840. The 5-year
FCI is 39.13%.
Table 4: Facility Condition by Building

Gross Sq Ft
Middletown High School Totals

132,000

Year Built
1960

Current
Deficiencies
$13,509,532

LC Yr. 1-5 Total
$5,089,308

Total 5 Yr Need
(Yr 1-5 + Current Defs)

5-Year FCI

$18,598,840

39.13%

*Displayed totals may not sum exactly due to mathematical rounding

The following pages provide a listing of all current deficiencies and 5-year life cycle need and the associated
costs, followed by photos taken during the assessment.

Cost Estimating
Cost estimates are derived from local cost estimating expertise and enhanced by industry best practices,
historical cost data, and relevance to the Rhode Island region. Costs have been developed from current market
rates as of the 2nd quarter in 2016. All costs are based on a replace-in-kind approach, unless the item was not in
compliance with national or state regulations or standards.
For planning and budgeting purposes, facility assessments customarily add a soft cost multiplier onto deficiency
repair cost estimates. This soft cost multiplier accounts for costs that are typically incurred when contracting for
renovation and construction services. Soft costs typically include construction cost factors, such as contractor
overhead and profit, as well as labor and material inflation, professional fees, and administrative costs. Based on
the Rhode Island School Construction Regulations, a soft cost multiplier of 20% is included on all cost estimates.
Other project allowances are included in the cost estimates based on school attributes such as age, location,
and historic designation. All stated costs in the assessment report will include soft costs for planning and
budgeting purposes. These are estimates, and costs will vary at the time of construction.

LEA Feedback
As part of the assessment process, LEAs were given several opportunities to provide feedback on the data.
Jacobs performed a thorough review of the comments provided relating to the Facilities Condition Assessment.
Based on information provided, some adjustments were made to improve or refine the dataset. In other
situations, enough information was not provided, item was out of scope, or evidence provided by assessment
team did not align with the feedback and no adjustment was made. Finally, deficiency priorities, costs, and
educational space/technology standards are consistent throughout the state.

M▪A▪P▪P▪S ©, Jacobs 2017
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Site Level Deficiencies
Site
Deficiency

Category

Qty UoM

Concrete Walks Require Replacement

Capital Renewal

900 SF

Note:

Capital Renewal
Capital Renewal

2512

300 LF

3

$22,663

2516

3 CAR

4

$9,859

2510

Capital Renewal

100 LF

4

$6,678

2980

Capital Renewal

1,685 LF

4

$112,516

2981

12' chain link surrounding the shot put arena is beginning to rust.

Fencing Requires Replacement (8' Chain Link Fence)
Note:

ID

$18,272

Asphalt is starting to crack at the front parking area.

Fencing Requires Replacement (8' Chain Link Fence)
Note:

Repair Cost

Curbing is damaged at the southwest corner of the building.

Asphalt Paving Requires Replacement
Note:

3

Spalling around the northeast side of the building and several cracked areas at the upper level entrance and gym entrance.

Parking Or Roadway Curbs Require Replacement
Note:

Priority

Partial perimeter fence has vegetation growing and is rusting.
Sub Total for System

5 items

$169,987

Sub Total for School and Site Level

5 items

$169,987

Building: 01 - Main Building
Site
Deficiency

Category

Qty UoM

Priority

The Exterior Ramp Is Not ADA Compliant

Barrier to
Accessibility

1 Ea.

3

Sub Total for System

1 items

Repair Cost
$19,014

ID
2469

Location: Courtyard 1 Ramp
$19,014

Roofing
Deficiency

Category

Built-up Roofing With Aggregate Ballast Requires Replacement

Capital Renewal

Note:

Qty UoM
90,000 SF

Priority

Repair Cost

ID

2

$3,422,509

4396

Significant ponding on roof.
Sub Total for System

1 items

$3,422,509

Exterior
Deficiency

Category

Qty UoM

Priority

The Aluminum Window Requires Replacement

Capital Renewal

64 SF

2

$10,830

2470

Capital Renewal

52,000 SF

2

$4,192,193

2880

Note:

Repair Cost

ID

Windows are leaking.

The Storefront/Curtain Wall Requires Replacement (Bldg SF)

Sub Total for System

2 items

$4,203,024

Interior
Deficiency

Category

Qty UoM

Priority

Classroom Entry Doors Provide Insufficient Sound Isolation

Acoustics

55 Ea.

3

$457,784

4708

3

$18,444

2467

97,130 SF

3

$1,114,251

2904

Note:

Repair Cost

ID

All classrooms

Interior Doors Require Replacement

Capital Renewal

4 Door

Location: Cafeteria
The Vinyl Composition Tile Requires Replacement
Note:

Capital Renewal

Floor tiles have separated and there is significant cracking and damaged tiles.

Asbestos 9x9 Tile is Present. Limited Areas of Lifting or Broken Tiles Exist

Hazardous Material

14,670 SF

4

$418,402 Rollup

Caulking - significant areas of broken pieces &/or deteriorating caulk

Hazardous Material

3,040 LF

4

$57,802 Rollup

288 Ea.

4

$82,140 Rollup

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)

Hazardous Material

85 LF

4

$1,939 Rollup

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)

Hazardous Material

1,500 SF

4

$14,260 Rollup

Paint (probable pre-1978 in base layer(s)) -large areas(> 10 sq. ft.)of peeling/damage &
area in active use-adults only (measurement unit - each)

Hazardous Material

1 Ea.

4

$285 Rollup

Room Lighting Is Inadequate Or In Poor Condition.

Educational
Adequacy

91 SF

4

$3,467 Rollup

Classroom Door Requires Vision Panel

Educational
Adequacy

2 Ea.

5

$4,563 Rollup

Room lacks appropriate sound control.

Educational
Adequacy

300 SF

5

$10,439 Rollup

M▪A▪P▪P▪S ©, Jacobs 2017
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Interior
Deficiency

Category

The Exposed Ceilings Require Repainting

Capital Renewal

Note:

Qty UoM
35,091 SF

Priority
5

Repair Cost
$400,331

ID
2903

Ceiling paint is beginning to fail.
Sub Total for System

13 items

$2,584,108

Mechanical
Deficiency

Category

Qty UoM

Priority

The Fin Tube Water Radiant Heater Requires Replacement

Capital Renewal

96 Ea.

2

$160,812

2522

Capital Renewal

5 Ea.

3

$69,467

2537

Capital Renewal

6 Ea.

3

$15,823

2539

130,000 SF

4

$535,580

2542

Note:

Exhaust fans are making noise and the shrouds are damaged.

The Small Diameter Exhausts/Hoods Require Replacement
Note:

Older units in the cafeteria and art wings are damaged and should be replaced.

Existing Controls Are Inadequate And Should Be Replaced With DDC Controls
Note:

ID

Units are not completely functional and cabinets are damaged.

The Large Diameter Exhausts/Hoods Require Replacement
Note:

Repair Cost

Capital Renewal

Building controls are based on areas. Classrooms have no temperature sensors only boiler controls.
Sub Total for System

4 items

$781,683

Electrical
Deficiency

Category

Qty UoM

Priority

Switchgear Is Needed Or Requires Replacement

Capital Renewal

1 Ea.

2

$72,339

2530

Capital Renewal

6 Ea.

2

$29,091

2536

Note:

Replacement circuit breakers are no longer available for Frank Adams Panels, the equipment is beyond its useful life and should be replaced.

The Panelboard Requires Replacement
Note:

2

$46,394

2885

Functional Deficiency

60 Ea.

3

$34,225

2645

Capital Renewal

9 Ea.

4

$12,407

2541

Capital Renewal

1 Ea.

5

$3,321

2519

The entry lights have missing lenses and/or are not functioning.

Remove Abandoned Equipment
Note:

8 Ea.

Not enough electrical capacity for classrooms and office. Recommend adding outlets.

The Canopy Lighting Requires Replacement
Note:

Capital Renewal

Replacement circuit breakers are no longer available for Frank Adams Panels, the equipment is beyond its useful life and should be replaced.

The Electrical Receptacles Are Inadequate And More are Needed
Note:

ID

Replacement parts are no longer available.

The Panelboard Requires Replacement
Note:

Repair Cost

Underground fuel oil storage tank has been abandoned in place when the heating system was switched over to natural gas fired. Remove and
dispose of tank.

Room Has Insufficient Electrical Outlets

Educational
Adequacy
Sub Total for System

120 Ea.

5

7 items

$59,552 Rollup
$257,329

Plumbing
Deficiency

Category

Qty UoM

Priority

The Classroom Lavatory Faucets Require Replacement

Capital Renewal

1 Ea.

3

$1,236

Room lacks a drinking fountain.

Educational
Adequacy

6 Ea.

5

$6,617 Rollup

Room lacks a private shower area.

Educational
Adequacy

1 Ea.

5

$10,235 Rollup

The Class Room Lavatories Plumbing Fixtures Are Missing And Should Be Installed

Educational
Adequacy

17 Ea.

5

$25,697 Rollup

Note:

Repair Cost

ID
2546

Damaged classroom sink with mounted eye wash station.

Location: Room 209

Sub Total for System

4 items

$43,785

Fire and Life Safety
Deficiency

Category

Qty UoM

Priority

Room lacks shut-off valves for utilities. (International Fuel Gas Code, Section 409.6)

Educational
Adequacy

3 Ea.

1

Sub Total for System

1 items

Repair Cost

ID

$34,225 Rollup
$34,225

Technology
Deficiency

Category

Room lacks Interactive White Board

Educational
Adequacy

Technology: Auditorium AV/Multimedia system is in need of minor improvements.

Technology
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Qty UoM

Priority

12 Ea.

3

$68,450 Rollup

3

$95,070

1 Room

Repair Cost

ID

4129
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Technology
Deficiency

Category

Technology: Campus network switching electronics are antiquated and/or do not meet
standards.

Technology

1,100 Ea.

3

$522,883

4130

Technology: Campus wireless infrastructure meets standards but does not cover all areas
of campus.

Technology

20 Ea.

3

$26,620

4125

Technology: Instructional spaces do not have local sound reinforcement.

Technology

35 Ea.

3

$166,372

4132

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,324

4108

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,324

4111

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,324

4115

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,324

4119

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.

Technology

1 Ea.

3

$5,324

4123

Technology: Intermediate Telecommunications Room is not dedicated and/or inadequate.

Technology

1 Ea.

3

$45,253

4106

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

1 Ea.

3

$37,648

4110

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

1 Ea.

3

$37,648

4113

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

1 Ea.

3

$37,648

4117

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

1 Ea.

3

$37,648

4121

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$4,753

4109

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$4,753

4112

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$4,753

4116

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$4,753

4120

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.

Technology

1 Ea.

3

$4,753

4124

Technology: Main Telecommunications Room ground system is inadequate or non-existent. Technology

1 Ea.

3

$6,655

4105

Technology: Main Telecommunications Room needs minor improvements.

Technology

1 Ea.

3

$21,676

4104

Technology: Network system inadequate and/or near end of useful life

Technology

8 Ea.

3

$60,845

4133

Technology: Network system inadequate and/or near end of useful life

Technology

48 Ea.

3

$228,167

4134

Technology: PA/Bell/Clock system is inadequate and/or near end of useful life.

Technology

132,000 SF

3

$225,886

4131

Technology: Special Space AV/Multimedia system is inadequate.

Technology

1 Ea.

3

$54,190

4128

Technology: Telecommunications Room (small size room) needs dedicated cooling system Technology
improvements.

1 Ea.

3

$4,753

4107

Technology: Telecommunications Room (small size room) needs dedicated cooling system Technology
improvements.

1 Ea.

3

$4,753

4114

Technology: Telecommunications Room (small size room) needs dedicated cooling system Technology
improvements.

1 Ea.

3

$4,753

4118
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Qty UoM

Priority

Repair Cost

ID
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Technology: Telecommunications Room (small size room) needs dedicated cooling system Technology
improvements.

1 Ea.

3

$4,753

4122

Technology: Telephone handsets are inadequate and sparsely deployed throughout the
campus.

Technology

58 Ea.

3

$88,225

4127

Technology: Telephone system is inadequate and/or non-existent.

Technology

1 Ea.

3

$7,225

4126

Sub Total for System

32 items

$1,837,507

Conveyances
Deficiency

Category

The Access Is Not ADA Compliant And Requires A Platform Lift

Barrier to
Accessibility

Note:

Qty UoM

Priority

3 Ea.

3

Repair Cost
$142,605

ID
2883

Lift at stair does not meet pound rating. Lifts are very slow which affect disabled students meeting class schedule.
Sub Total for System

1 items

$142,605

Specialties
Deficiency

Category

Room has insufficient writing area.

Educational
Adequacy

Qty UoM

Priority

1 Ea.

3

Repair Cost

ID

$4,563 Rollup

Sub Total for System

1 items

$4,563

Sub Total for Building 01 - Main Building

67 items

$13,330,352

Building: 02 - Greenhouse
Plumbing
Deficiency

Category

Qty UoM

Priority

The Electric Water Heater Requires Replacement

Capital Renewal

1 Ea.

2

Sub Total for System

1 items

Note:

Repair Cost
$1,829

ID
2508

Water heater is rusting.
$1,829

Specialties
Deficiency

Category

Qty UoM

Priority

Room has insufficient writing area.

Educational
Adequacy

1 Ea.

3
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Repair Cost

ID

$4,533 Rollup

Sub Total for System

1 items

Sub Total for Building 02 - Greenhouse

2 items

$4,533
$6,362

Total for Campus

74 items

$13,506,701
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Middletown High School - Life Cycle Summary Yrs 1-5
Building: 01 - Main Building
Exterior
Uniformat Description

LC Type Description

Exterior Entrance Doors

Storefront Doors - Glass/Aluminum

Qty UoM
26 Door
Sub Total for System

1 items

Repair Cost Remaining Life
$185,386

5

$185,386

Interior
Uniformat Description

LC Type Description

Acoustical Suspended Ceilings

Ceilings - Acoustical Tiles

Suspended Plaster and

Painted ceilings

Wall Painting and Coating

Painting/Staining (Bldg SF)

Qty UoM

Sub Total for System

Repair Cost Remaining Life

92,209 SF

$832,797

3

2,700 SF

$11,294

5

120,900 SF

$798,828

5

3 items

$1,642,919

Mechanical
Uniformat Description

LC Type Description

Facility Hydronic Distribution

2-Pipe Water System (Hot)

Exhaust Air

Roof Exhaust Fan - Small

Qty UoM

Sub Total for System

Repair Cost Remaining Life

130,000 SF

$1,002,065

3

6 Ea.

$15,823

5

2 items

$1,017,888

Electrical
Uniformat Description

LC Type Description

Lighting Fixtures

Light Fixtures (Bldg SF)

Qty UoM
130,000 SF
Sub Total for System

1 items

Repair Cost Remaining Life
$772,441

5

$772,441

Plumbing
Uniformat Description

LC Type Description

Domestic Water Piping

Domestic Water Piping System (Bldg.SF)

Qty UoM

Plumbing Fixtures

Non-Refrigerated Drinking Fountain
Sub Total for System

Repair Cost Remaining Life

130,000 SF

$1,045,965

3

4 Ea.

$40,880

3

2 items

$1,086,845

Fire and Life Safety
Uniformat Description

LC Type Description

Fire Detection and Alarm

Fire Alarm

Qty UoM
130,000 SF

Repair Cost Remaining Life
$381,030

Sub Total for System

1 items

$381,030

Sub Total for Building 01 - Main Building

10 items

$5,086,509

3

Building: 02 - Greenhouse
Plumbing
Uniformat Description

LC Type Description

Domestic Water Equipment

Water Heater - Gas - 30 gallon

Qty UoM

Sub Total for System
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Repair Cost Remaining Life

1 Ea.

$2,799

1 items

$2,799

Sub Total for Building 02 - Greenhouse

1 items

$2,799

Total for: Middletown High School

11 items

$5,089,308

5
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Supporting Photos

Site Aerial

Shop Classroom

Site Signage

Science Classroom
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Cafeteria

AV Room

Marquee

Cracked Sidewalk

Gymnasium Elevation

Entrance Doors
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Staff Parking

Gymnasium

Cafeteria Exterior

Band Wing Elevation

Ball Fields

Spalling Sidewalk
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Worn Front Lot Asphalt

Typical Classroom

Computer Lab

Choral Room

Boiler

Leaking Windows
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Make-Up Air Unit

Cafeteria Radiant Heaters

Typical Classroom

Damaged Sink With Eye Wash Station

Girls Showers

DDC Panel
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Aged Switchgear

Exhaust Fan

Chipped Interior Doors

Generator

Kitchen Hood

Circulation Pumps
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Non-Compliant Ramp

Transfer Switch

Aged Frank Adams Panel

Greenhouse - Interior

Greenhouse - Exterior

Greenhouse - Rusting Hot Water Heater
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Ponding On Roof
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Elevation
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The Town of Middletown, Rhode Island

2018 FACILITY CONDITION ASSESSMENT
Executive Summary | October 2018
The town of Middletown, Rhode Island (“Middletown” or the “Town”) recently completed facility
assessments of town buildings in Middletown, RI. The assessment provides the Town with a listing
of facility deficiencies that can be used to guide short and long-range capital planning improvement
efforts.

METHODOLOGY
Results from the assessment are summarized in this document, giving an overall picture of the Town’s
facilities. The assessment consisted of a facility condition assessment, and a five-year life cycle forecast
that culminate to provide options for future investment. Data collected during the assessment and
subsequent analysis are housed in the MAPPS™ assessment database. This document summarizes the
results of the Town assessment, as well as, the Middletown Public Schools campuses that were assessed
as part of the Rhode Island Department of Education (RIDE) statewide facility master planning
process in 2016.

FINANCIAL SUMMARY

CONDITION ASSESSMENT FINDINGS

The facility condition assessment identified
$36.95 million in current need. The projected
life cycle renewal need for Middletown, Rhode
Island’s facilities over the next five years is
estimated to be $16.16 million. Combining
current needs with the next five years of
anticipated life cycle renewal forecast, the Town
of Middletown can anticipate $53.11 million in
facility-related needs.

FACILITY DEFICIENCY
COST

+

5-YEAR LIFE CYCLE
FORECAST

+

TOTAL 5-YEAR NEED

36.95
Million

16.16
Million

53.11
Million

FACILITY CONDITION INDEX
The Facility Condition Index (FCI) is a recognized formula that provides a general indicator of a
building’s health, calculated by dividing the total cost of repair into the total replacement cost. For
planning purposes, the total facility deficiency costs and the first five years of projected life cycle
renewal forecast were combined. This provides an understanding of the needs of a facility currently,
as well as the projected needs in the near future. A five-year FCI was calculated for each facility by
dividing the five-year need by the total replacement cost. More than half of the Town’s FCIs are greater
than 30 percent, indicating that they are in need of major repairs or renovations.
< 10%

10 - 20%

21 - 30%

31 - 50%

51 - 65%

Greater than 65%

Best

Good

Average

Below Average

Poor

Replacement Candidate
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Introduction and Methodology
This document summarizes the results of the 2018 Facility Condition Assessment for the town of
Middletown, Rhode Island and the data for all Middletown Public Schools that were included in the
2016 Rhode Island Department of Education statewide master planning process, which included
a facility condition assessment. Survey elements include a review of the facility portfolio, a facility
condition assessment, and a five-year life cycle forecast. Data are combined to present investment
needs for the next five years.
The assessment contains detailed information associated with each building component based on
level of criticality and by building system. All collected data is housed in the MAPPSTM assessment
database.

COMPONENTS OF THE MIDDLETOWN, RHODE ISLAND COMPREHENSIVE
ASSESSMENT
Facility Portfolio
During the initial stages of the assessment, town building lists and areas were input into an assessment
database for use throughout the remainder of the assessment to quantify deficiencies.

Facility Condition Assessment
The facility condition assessment evaluates each building’s overall condition, including site conditions,
roof, structural integrity, exterior building envelope, the interior, and the mechanical, electrical, and
plumbing systems. The assessment components are then combined to derive the facility needs costs.
Architectural, mechanical, and electrical engineering and structural building professionals observed
conditions at the selected facilities. Conditions were evaluated from visual observations that did not
include intrusive measures, destructive investigations, or testing.

Facility Deficiency v. Life Cycle

2018 Facility Condition Assessment

Facility
Portfolio

ea r
-Y

Facility

Pl
a

n

Five-Year Life Cycle Forecast
Life cycle data predicts future
facility costs based on the
expected remaining life of
individual building systems
(e.g.,
roofing,
exterior,
structural, interior, and more).
While a particular building
component may not require
immediate replacement, it is
quite possible for it to reach
its end of useful life before or
during the commencement of
a planned capital construction
project.

5

Facility Deficiency Cost
Facility deficiency costs are associated with bringing current systems and components back to a
functional state as installed, but do not account for additional funds required to adapt facilities to new
construction standards or address capacity.

5-Year Need
Facility
Condition
Assessment
5-Year Life
Cycle

Figure 1: Middletown Comprehensive
Assessment Process

Deficiency
Cost
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SUR VEY
M ETHO D O L O GY
Project Kickoff

SURVEY METHODOLOGY
The Middletown, Rhode Island Survey methodology is summarized below.
1.

Project Kickoff: The Middletown, RI Survey process began with a kickoff meeting to establish
goals and objectives.

2.

Data Gathering: On-site assessments were executed by a two-person team consisting of an
architect and mechanical/plumbing/electrical specialist. The team evaluated each building’s
general condition. They visited each facility and completed assessment forms identifying current
deficiencies at each location, along with building systems and subsystems for each building with
the estimated remaining life.

3.

Data Analysis and Cost Estimating: Following the assessments, collected data were reviewed
and entered into the MAPPSTM assessment and capital planning database.

Data Gathering

Data Analysis and
Cost Estimating

COST ESTIMATING
Cost estimates were derived from local cost estimating expertise and enhanced by industry best
practices, historical cost data, and relevance to the Middletown, RI area. Specifically, costs were
developed from 2018 RSMeans adjusted to the local market. All costs were based on a replace-inkind approach. For planning and budgeting purposes, facility assessments customarily add a soft
cost multiplier onto deficiency repair cost estimates. This soft cost multiplier accounts for labor and
material inflation, professional fees, and administrative costs. All stated costs in the assessment report
include soft costs for planning and budgeting purposes. These are not exhaustive estimates and costs
will vary at the time of construction.

Facility Portfolio
The Town currently manages approximately 209,000 square feet of town buildings across 30 sites.
Middletown Public Schools manages more than 361,000 square feet, which include two elementary
school campuses, one middle school campus, and one high school campus. Table 1 summarizes the
portfolio of buildings for the Town.
Table 1: Middletown Facility Portfolio
1953 - 72:
68%

1973 - 92:
17%

Facility Type
Elementary School
Middle School
High School
Town Buildings
Total

Campuses
ES
MS
HS
Other

60

YEARS
average campus
age

Pre-1933:
8%

1933 - 52:
7%

2
1
1
30
34

Permanent Building
SF
84,162
144,880
132,000
209,399
570,441

FACILITY AGE
Sixty-eight percent of Middletown, RI’s facilities were constructed between 1953 and 1972. The
average age of the Town facilities is 60 years.
Figure 2 illustrates the Middletown age breakdown.

Figure 2: Age of Middletown, RI
Facilities
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Middletown, Rhode Island

Facility Condition Assessment and Life Cycle Renewal
FACILITY CONDITION ASSESSMENT SUMMARY
As previously described, a facility condition assessment evaluates the general health of physical
facilities by identifying and prioritizing deficiencies that require correction. Observations are typically
organized into civil, architectural, structural, mechanical, electrical, plumbing, and roofing disciplines.
The facility condition assessment at Middletown, RI included a comprehensive evaluation that
assessed both current deficiencies and building system life cycles at 34 sites. At the conclusion of the
building assessment, deficiencies were compiled to develop repair costs for each facility.
Life cycle analysis typically looks at the ages of systems in a building to forecast system replacement as
it reaches the end of its serviceable life. The existing deficiencies that currently require correction are
identified and assigned a priority. An example of a life cycle system replacement might be a roof with
a 20-year life that has been in place for 15 years and may be in need of replacement in five years. An
example of a current deficiency might include an inoperable roof top air conditioning unit.
Members of the survey team recorded existing conditions, identified problems and deficiencies,
documented corrective action and quantities, and identified priorities for repair at the sites assessed.
Published checklists and definitions were used for consistency and completeness of data among the
different survey teams. Digital photos were taken at each site to better identify significant deficiencies.
Following the assessment, a separate data entry team entered the identified deficiencies, using a specific
code structure to ensure accuracy, into the MAPPSTM assessment and capital planning database.

FACILITY DEFICIENCY PRIORITY LEVELS
Facility deficiencies were compiled into a list and ranked according to five priority levels, with Priority
1 items being the most critical to address:
•

•

FA C I L I T Y
DEF IC I E N C Y
PR IOR IT Y LE V E LS

Priority 1 – Mission Critical Concerns: Deficiencies or conditions that may directly affect
the facility’s ability to remain open or deliver the mission. These deficiencies typically relate to
building safety, code compliance, severely damaged or failing building components, and other
items that require near-term correction. An example of a Priority 1 deficiency is a fire alarm
system replacement.

1

Mission Critical Concerns

2

Indirect Impact to Mission

3

Short-Term Conditions

Priority 2 – Indirect Impact to Mission: Items that may progress to Priority 1 if not addressed
in the near term. Examples of Priority 2 deficiencies include inadequate roofing that could cause
deterioration of integral building systems, and conditions affecting building envelopes, such as
roof and window replacements.

4

Long-Term Requirements

5

Enhancements

•

Priority 3 – Short-Term Conditions: Deficiencies that are necessary to the facility’s mission but
may not require immediate attention. These items should be considered necessary improvements
required to maximize facility efficiency and usefulness. Examples of Priority 3 items include site
improvements and plumbing deficiencies.

•

Priority 4 – Long-Term Requirements: Items or systems that may be considered improvements
to the environment. The improvements may be aesthetic or provide greater functionality.
Examples include cabinets, finishes, paving, removal of abandoned equipment, and educational
accommodations associated with special programs.

•

Priority 5 – Enhancements: Deficiencies aesthetic in nature or considered enhancements.
Typical deficiencies in this priority include repainting, recarpeting, improved signage, or other
improvements to the facility environment.

2018 Facility Condition Assessment
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FACILITY DEFICIENCY BY BUILDING SYSTEM
Facility deficiencies are divided into industry-standard building systems with multiple subsystems and
subsystem types. The systems include:
•

Site

•

Mechanical

•

Technology

•

Roofing

•

Electrical

•

Conveyances

•

Exterior

•

Plumbing

•

Specialties

•

Interior

•

Fire and Life Safety

Table 2 shows building system type and their associations, in dollars, by priority.
Table 2: Middletown Building System Deficiencies by Priority Level
Building System
Site
Roofing
Exterior
Interior
Mechanical
Electrical
Plumbing
Fire and Life Safety
Technology
Conveyances
Specialties
Total

Priority 1
$
$
$
$
$
$
$
$
$
$
$
$

133,589
133,589

$
$
$
$
$
$
$
$
$
$
$
$

Priority 2
297,307 $
2,870,526 $
7,824,311 $
$
924,588 $
777,407 $
4,917 $
3,888 $
$
$
32,548 $
12,735,492 $

Priority 3
822,093 $
150,679 $
700,979 $
5,376,351 $
844,790 $
75,549 $
815,945 $
22,490 $
4,211,170 $
56,757 $
88,542 $
13,165,344 $

Priority 4
1,955,253 $
48,233 $
378,541 $
4,600,897 $
977,944 $
73,765 $
195,757 $
$
$
1,926 $
282,466 $
8,514,783 $

Priority 5
38,266
5,764
106,680
664,795
1,029,490
241,229
290,029
24,538
2,400,791

$
$
$
$
$
$
$
$
$
$
$
$

Total
3,112,918
3,075,202
9,010,512
10,642,043
3,776,811
1,167,951
1,306,648
159,967
4,211,170
58,683
428,095
36,950,000

LIFE CYCLE RENEWAL
The final component of the assessment is to estimate the life cycle renewal forecast. As part of the
facilities condition assessment, all major building systems were inspected. If the assessor identified
a need for immediate replacement, a deficiency was created with the associated repair costs for the
particular item. The identified deficiency contributes to the total current repair costs for a given
facility.
However, capital planning scenarios occur over a number of years, as opposed to being constrained
to immediate repairs. Construction projects may be initiated several years after the initial facility
condition assessment. Hence, to forecast any future costs associated with a facility beyond the current
year repair costs, a five-year life cycle renewal forecast model is utilized.
Life cycle renewal may be defined as the projection of future building system costs based upon each
individual system’s expected serviceable life. While an item may be in good condition now, it is possible
for it to reach its end of life before the date of a planned construction project.
Facilities are divided into industry-standard building systems that have life cycle renewal needs, with
multiple subsystems and subsystem types. The systems include:
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•

Site

•

Mechanical

•

Technology

•

Roofing

•

Electrical

•

Conveyances

•

Exterior

•

Plumbing

•

Specialties

•

Interior

•

Fire and Life Safety

Middletown, Rhode Island

Life cycle data for the Town and school facilities was obtained during the facility condition assessment
and is shown in Table 3, categorized by system type. The life cycle forecast for repair costs over a fiveyear period is $16.16 million, with more than 58 percent of the need estimated to occur in year 3.
Table 3: Five-Year Life Cycle by Building System
Building System
Site
Roofing
Exterior
Interior
Mechanical
Electrical
Plumbing
Fire and Life Safety
Technology
Conveyances
Specialties
Total

Year 1
$
$
$
$
$
$
$
$
$
$
$
$

2018 Facility Condition Assessment

Year 2
-

$
$
$
$
$
$
$
$
$
$
$
$

1,162
45,632
152,065
131,443
2,860
7,250
110,118
450,530

$
$
$
$
$
$
$
$
$
$
$
$

Year 3
5,049,353
2,922
822,974
1,042,845
107,080
891,272
883,944
593,179
9,393,569

$
$
$
$
$
$
$
$
$
$
$
$

Year 4
60,376
117,725
116,504
317,712
16,085
30,408
49,321
708,131

Year 5
$
$
$
$
$
$
$
$
$
$
$
$

58,483
3,145
370,398
1,135,574
1,862,896
1,932,552
238,088
3,028
5,604,164

$
$
$
$
$
$
$
$
$
$
$
$

Total
5,168,212
4,307
536,677
2,227,117
3,354,896
2,058,577
1,167,018
997,090
49,321
593,179
16,156,394
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FI V E -YE A R
FACILITY
C O N D ITI O N INDEX
Combined FiveYear Need

÷
Total Replacement
Cost

=
Five-Year Facility Condition
Index (FCI)

Facility Condition Index
The Facility Condition Index (FCI) is a widely used indicator that provides a relative scale of the overall
condition of a given facility or group of facilities within a portfolio. The index is derived by dividing
the total repair cost, including site-related repairs, by the total replacement cost. A campus-level FCI
encompasses the site and the combination of all structures belonging to that campus. An economic
analysis generally suggests that FCIs over 65 percent represent the point where facilities should be
considered for replacement. This value typically indicates the point where further expenditures on a
building may offer little return when compared to the potential cost of replacing that facility.

< 10%

10 - 20%

21 - 30%

31 - 50%

51 - 65%

Greater than 65%

Best

Good

Average

Below Average

Poor

Replacement Candidate

Figure 3: FCI Rating Scale

It is important to note that this FCI replacement threshold is intended to initiate planning discussions
in which other relevant issues with regard to a facility’s disposition must be incorporated. This merely
suggests where conversations regarding replacement might occur. Other factors such as historical
significance, community sentiment, and enrollment trends will create additional variables for
replacement consideration.
For planning purposes, the facility deficiency costs and the first five years of projected life cycle
renewal forecast were combined. This provides an understanding of the current needs of a facility as
well as the projected needs in the near future. A five-year FCI was calculated by dividing the combined
five-year need by the total replacement cost. Costs associated with new construction are not included
in the FCI calculation.

FIVE-YEAR FCI
Table 4 and Figure 4 show the range of five-year FCIs at the site level within Middletown, RI. Out of
a total of 34 sites, eight or approximately 24 percent have a five-year FCI of greater than 65 percent. It
should be noted that in general the sites with higher FCIs tend to have large amounts of site work or
equipment deficiencies, relative to their building size (ie Replacement Value). Second Beach is in need
of parking lot replacement in the next five years and Pottsy Field is in need of fencing replacement. A
campus condition summary is found in Appendix A.
12

Table 4: FCI by Campus
<10%
11-20%
20-30%
30-50%
50-65%
>65%
Total

Campuses

6
5
4
10
1
8
34

55,116
72,171
314,242
121,160
1,260
6,492
570,441

10

10

Area

8

8
Campus Count

FCI

6

6
5

4
2

4

1

-

Figure 4: Campus FCI Range
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Summary of Findings
Over the next five years, anticipated deficiencies and life cycle renewal forecast are expected to reach
$53.11 million in facility-related improvement needs at Middletown, RI town buildings and schools.
Of this total, $36.95 million is estimated to be the current need. More than 34 percent of the need is
Priority 2, indicating these items have an indirect impact on the mission of the facility and should be
addressed in the near term. The majority of the deficiencies are identified as Priority 3 and comprise
more than 35 percent of the total deficiency cost.
The projected five-year life cycle renewal needs for Middletown’s facilities are estimated to be $16.16
million, of which 58 percent will be incurred three years out.
The Facility Condition Index (FCI), a recognized formula that provides a general indicator of a
building’s health, calculated by dividing the total cost of repair into the total replacement cost. For
planning purposes, the facility deficiency costs and the first five years of projected life cycle renewal
forecast were combined. The five-year FCI was calculated by dividing the combined five-year need
by the total replacement cost. The five-year FCIs indicate that more than 55 percent of the campuses
have an FCI greater than 30 percent, indicating that they are in need of major repairs or renovations.
Table 5 shows the combined five-year need for Middletown, RI.
Table 5: Combined Five-Year Need
Deficiency Type

Elementary Schools

Middle Schools

High Schools

Town Buildings

Total

Current Deficiencies

$

5,822,535 $

10,175,042 $

9,853,243 $

11,099,179

$

36,950,000

5 Yr Life Cycle

$

1,288,741 $

2,739,336 $

4,043,210 $

8,085,107

$

16,156,394

19,184,286

$

53,106,394

Total 5 Yr Need $

7,111,276

2018 Facility Condition Assessment

$

12,914,378

$

13,896,453

$
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Appendix A Campus Condition Summary
The following charts provide a summary for each campus showing the facility deficiency cost, total estimated replacement cost, and
facility condition index.
Site Name

Facility Deficiency Cost Total Replacement Cost

5-Year Life Cycle

Combined 5-Year Need 5-Year FCI

Aquidneck School

$

4,310,099

$

15,256,850

$

522,181

$

4,832,280

31.7%

Brown's Lane Pump Station

$

1,458

$

78,125

$

33,545

$

35,003

44.8%

Campground

$

95,968

$

180,138

$

34,565

$

130,533

72.5%

Coddington Hwy Pump Station / Metal Building

$

163,619

$

289,001

$

4,794

$

168,413

58.3%

Corp. Park Pump Station

$

44,896

$

156,250

$

60,280

$

105,176

67.3%

East Meadow Pump Station

$

22,183

$

125,000

$

32,493

$

54,676

43.7%

Fire Station

$

98,847

$

6,415,200

$

27,038

$

125,885

2.0%

Forest Avenue School

$

1,512,436

$

14,199,850

$

766,560

$

2,278,996

16.0%

300

Greens Farm Pump Station

$

602

$

78,125

$

Howland Park

$

91,350

$

80,190

$

$

902

1.2%

-

$

91,350

113.9%

JH Dwyer Pump Station

$

11,989

$

78,125

Joseph H. Gaudet School

$

10,175,042

$

47,810,400

$

14,485

$

26,474

33.9%

$

2,739,336

$

12,914,378

27.0%

Kennedy School

$

4,039,069

$

Library

$

806,665

$

12,728,800

$

1,127,302

$

5,166,371

40.6%

3,095,441

$

69,961

$

876,626

Marshall Village Pump Station

$

56,097

28.3%

$

125,000

$

60,756

$

116,853

Middletown High School

$

93.5%

9,853,243

$

47,520,000

$

4,043,210

$

13,896,453

29.2%

Oliphant School Administration Building
Paradise Pump Station

$

1,472,196

$

3,959,428

$

$

1,472,196

37.2%

$

82,151

$

2,343,750

$

188,137

$

270,288

11.5%

Paradise School house

$

168,143

$

332,500

$

49,111

$

217,254

65.3%

Pasture Farm Pump Station

$

7,327

$

78,125

$

188

$

7,515

9.6%

Peckham School

$

1,407,590

$

8,400,000

$

643,452

$

2,051,042

24.4%

Police Station

$

140,966

$

7,403,284

$

51,978

$

192,944

2.6%

Pottsy Field

$

106,942

$

80,190

$

6,283

$

113,225

141.2%

Public Works

$

75,391

$

1,336,500

$

PW Front Garage / Mechanics Garage

$

678,092

$

2,215,810

$

269,468

Second Beach

$

357,500

$

723,365

$

Senior Center / War Memorial Field

$

351,829

$

1,389,960

$

Soccer Field

$

40,310

$

99,792

Stockton Drive Pump Station

$

-

$

25,000

Town Hall

$

361,945

$

-

-

$

75,391

5.6%

$

947,560

42.8%

4,620,900

$

4,978,400

688.2%

214,783

$

566,612

40.8%

$

7,101

$

47,411

47.5%

$

16,164

$

16,164

64.7%

5,568,750

$

353,862

$

715,807

12.9%
15.9%

Wave Ave Pump Station

$

241,588

$

2,343,750

$

131,995

$

373,583

West View Pump Station

$

1,198

$

468,750

$

55,452

$

56,650

12.1%

Windmill @ Paradise Park

$

36,228

$

35,640

$

4,682

$

40,910

114.8%

Witherbee School house

$

137,039

$

346,150

$

6,032

$

143,071

41.3%

Total $

36,950,000

185,367,238

$

16,156,394

$

53,106,394

28.6%
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The facilities evaluation team consists of Jacobs Engineering Inc. Jacobs is a leading provider of facilities
condition assessment and capital planning services worldwide. We specialize in facility condition
assessments and asset management, along with other management consulting assignments. Together,
our team offers a comprehensive array of professional facility assessment, planning, design, construction,
and management related services. The team is nationally recognized in large-scale assessment and
program management assignments, offering the Town of Middletown, Rhode Island the experience,
expertise, stability, and resources required to successfully assess, document, and analyze the own's
facility needs.
We need your help and value your support for this important endeavor. If you have questions or comments
about the comprehensive assessment, or have a particular concern, you can contact:
Jessica Goodell
Project Manager
(817) 347-7630
jessica.goodell@jacobs.com

Facilities Condition Assessment Report
Aquidneck School

July 2018

70 Reservoir Avenue, Middletown, RI 02842
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Facility Condition Assessment
Aquidneck School Condition Assessment

Summary of Findings
The Aquidneck School facility located at 70 Reservoir Avenue in Middletown, Rhode Island, was built in 1954. It
comprises 43,591 gross square feet.
The total current deficiencies for this site, in 2018 construction cost dollars, are estimated at $4,310,099. Cost
estimate totals were derived from a detailed listing of all noted deficiencies observed in the building. The cost to
repair these deficiencies was then estimated using cost data adjusted to Newport, Rhode Island (106.7% of national
average).
Facility Condition by Building
A
No.

Building Name

B

Gross Sq Ft Built Date

Exterior Site
01

Main Building

Totals

M▪A▪P▪P▪S ©, Jacobs 2018

43,591
43,591

1954

C

D

E=C+D

F

G=E/F

Facility Condition
Cost

Future Life Cycle
Cost (Yr 1-5)

Condition Cost +
5Y Life Cycle

Replacement
Value

FCI (Condition
Cost + 5 Yr)

$270,851

$0

$270,851

$4,039,249

$522,181

$4,561,430

$15,256,850

29.90%

$4,310,099

$522,181

$4,832,280

$15,256,850

31.67%
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Facility Condition Assessment
Aquidneck School Condition Assessment
Facility Deficiency Priority Levels
Deficiencies were ranked according to five priority levels, with Priority 1 items being the most critical to address:
Priority 1 Mission Critical Concerns: Deficiencies or conditions that may directly affect the facility s ability to
severely damaged or failing building components, and other items that require near-term correction. An example
of a Priority 1 deficiency is a fire alarm system replacement.
Priority 2 Indirect Impact to Mission: Items that may progress to a Priority 1 item if not addressed in the near
term. Examples of Priority 2 deficiencies include inadequate roofing that could cause deterioration of integral
building systems, and conditions affecting building envelopes, such as roof and window replacements.
Priority 3 Short-Term Conditions: Deficiencies that are necessary to the facility's mission but may not require
efficiency and usefulness. Examples of Priority 3 items include site improvements and plumbing deficiencies.
Priority 4 Long-Term Requirements: Items or systems that may be considered improvements to the
finishes, paving, and removal of abandoned equipment.
Priority 5 Enhancements: Deficiencies aesthetic in nature or considered enhancements. Typical deficiencies in
this priority include repainting, replacing carpet, improved signage, or other improvements to the facility
environment.

M▪A▪P▪P▪S ©, Jacobs 2018

3

Facility Condition Assessment
Aquidneck School Condition Assessment

Current Deficiencies
The following table summarizes the current deficiencies according to the category of deficiency observed with its
priority. Acoustics deficiencies relate to room acoustics, sound isolation, and mechanical systems and vibration.
Barrier to Accessibility items are condition concerns related to the Americans with Disabilities Act of 1990. Capital
Renewal items include those items that have reached or exceeded their useful life. Code Compliance deficiencies
relate to current codes. Many may fall under grandfather clauses, which allow buildings to continue operating under
codes effective at time of construction. Educational Adequacy needs are items that are directly related to the
instructional environment and support the educational mission at the school. Functional Deficiencies are related to
components or systems that have failed before the end of their useful life. Hazardous Materials include deficiencies
for building systems or components containing potentially hazardous material, including lead based paint,
polychlorinated biphenyls, and chlorofluorocarbons. Technology deficiencies relate to network architecture,
technology infrastructure, systems and support. Traffic items relate to vehicle or pedestrian traffic, such as bus loops,
crosswalks, and pavement markings.
Facility Condition - Category by Priority
Priority
Category

1

2

3

4

Total

5

Acoustics

-

-

$399,521

-

-

$399,521

Barrier to Accessibility

-

-

$252,539

-

-

$252,539

Capital Renewal

-

$714,796

$839,022

$704,322

$13,278

$2,271,418

Code Compliance

-

-

-

-

-

$0

Educational Adequacy

-

-

$4,166

$10,570

$112,999

$127,736

Functional Deficiency

-

-

$37,750

-

-

$37,750

Hazardous Material

-

-

-

$670,717

-

$670,717

Technology

-

-

$550,419

-

-

$550,419

Traffic

-

-

-

-

-

$0

$0

$714,796

$2,083,417

$1,385,609

$126,276

$4,310,099

Total

The following table summarizes the current deficiencies for this site by building system and priority. These amounts
include both educational adequacy and facility condition-related deficiencies. This listing summarizes current
deficiencies.
Facility Condition - System by Priority
Priority
System

1

2

3

$10,570

Total

Roofing

-

-

-

-

-

$0

Exterior

-

$59,466

$29,439

$48,473

$183

$137,561

Interior

-

-

$933,101

$917,419

$16,575

$1,867,095

Mechanical

-

$397,675

$24,920

$245,337

-

$667,931

Electrical

-

$257,655

$17,158

-

$38,683

$313,497

Plumbing

-

-

$298,569

$163,810

$65,028

$527,407

Fire and Life Safety

-

-

-

-

-

$0

Technology

-

-

$553,414

-

-

$553,414

Conveyances

-

-

-

-

-

$0

Specialties

-

-

$1,172

-

-

$1,172

$0

$714,796

$2,083,417

$1,385,609

$126,276

$4,310,099
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$225,645

5

-

Total

-

4

Site

$5,807

$242,023

4

Facility Condition Assessment
Aquidneck School Condition Assessment
Life Cycle Capital Renewal Forecast
The life cycle of building systems and components plays a major role in determining future capital needs. During the
assessment, each major building system was analyzed to approximate its remaining useful life. The assessment is
based on the approximate age and condition observed while on-site. Life cycle renewal may be defined as the
projection of future building system costs based upon each individual system s expected serviceable life. Building
systems and components age over time, eventually break down, and reach the end of their useful life, at which point
they may require replacement. While an item may be in good condition now, it is possible for it to reach its end of life
before the date of a planned construction project.
The following table shows all current deficiencies and the subsequent five-year life cycle capital renewal projections
for major building systems where a component is expected to reach the end of its useful life and require capital
funding for replacement. This chart shows the forecast for the next five years. The five year capital renewal cost is
$522,181.
Capital Renewal Forecast
Life Cycle Capital Renewal Projections
System

Current
Deficiencies

Year 1
2019

Year 2
2020

Year 3
2021

Year 4
2022

Year 5
2023

Total

$/GSF

242,023

0

0

0

0

0

$0

$0.00

Roofing

0

0

0

0

0

0

$0

$0.00

Exterior

137,561

0

0

0

0

0

$0

$0.00

Site

Interior

1,867,095

0

0

160,057

0

42,298

$202,355

$4.64

Mechanical

667,931

0

0

45,734

0

0

$45,734

$1.05

Electrical

313,497

0

0

0

0

163,283

$163,283

$3.75

Plumbing

527,407

0

0

12,926

0

0

$12,926

$0.30

0

0

0

97,883

0

0

$97,883

$2.25

553,414

0

0

0

0

0

$0

$0.00

0

0

0

0

0

0

$0

$0.00

1,172

0

0

0

0

0

$0

$0.00

4,310,099

0

0

316,600

0

205,581

$522,181

$11.98

Fire and Life Safety
Technology
Conveyances
Specialties
Total
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Aquidneck School Condition Assessment

Assessment Findings
Facility Condition Index (FCI)
The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general indicator
of a building s health. The FCI is derived by dividing the total repair cost, including educational adequacy and siterelated repairs, by the total replacement cost. A facility with a higher FCI percentage has more need, or higher
priority, than a facility with a lower FCI.
For planning purposes, the total current deficiencies and the first five years of projected life cycle needs were
combined. This provides an understanding of the current needs of a facility as well as the projected needs in the near
future. A five-year FCI was calculated by dividing the five-year need by the total replacement cost. Costs associated
with new construction are not included in the FCI calculation.
The replacement value represents the estimated cost of replacing the current building with another building of like
size, based on today's estimated cost of construction in the Newport, Rhode Island area. The estimated cost for this
facility is $15,256,850. For planning purposes, the total 5-year need is $4,832,280 (life cycle years 1-5 plus the
deficiency cost). The overall five-year FCI for this facility is 31.67%
The following pages provide a listing of all deficiencies and their associated cost for the site and building, high priority
life cycle items that fall within years 1-5, followed by representative photos taken during the assessment.
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Site Level Deficiencies
Site
Deficiency

Category

Area Lighting is inadequate.

Functional Deficiency

Note:

Qty UoM

Priority

3 Ea.

3

Repair Cost
$37,750

ID
2367

Only three lights for both parking lots. The parking lot in the back only has one light that does not illuminate enough of the parking lot.

Asphalt Walks Require Replacement

Capital Renewal

50 SF

3

$212

2361

Capital Renewal

500 SF

3

$2,124

2369

Capital Renewal

2,000 SF

3

$8,498

2829

Brick Retaining Wall Requires Repair

Capital Renewal

300 SF

3

$177,061

2368

Backstops Require Replacement

Educational
Adequacy

1 Ea.

4

$10,570 28497

Educational
Adequacy

1 Ea.

5

$5,807 28755

Sub Total for System

7 items

Note:

Curb is damaged.

Asphalt Walks Require Replacement
Note:

Steep grading and cracks.

Asphalt Walks Require Replacement
Note:

Note:

Paved play area is damaged, cracked, and splitting.

Backstops Require Replacement

Exterior Basketball Goals are Required
Note:

Exterior Basketball Goals are Required
$242,023

Exterior
Deficiency

Category

Qty UoM

Exterior Wood Stairs Require Replacement

Capital Renewal

140 LF

Priority
3
4

Repair Cost

ID

$28,793

2363

$34

2366

Location: Outside of classrooms
Handrail Requires Repainting

Capital Renewal

5 LF

Sub Total for System

2 items

$28,827

Sub Total for School and Site Level

9 items

$270,851

Building: 01 - Main Building
Exterior
Deficiency

Category

Qty UoM

The Aluminum Window Requires Replacement

Capital Renewal

600 SF

Exterior Metal Door Requires Repainting

Capital Renewal

Note:

ID

$59,466

2364

3

$645

2365

Capital Renewal

8,718 SF

4

$48,439

2344

Capital Renewal

60 SF

5

$183

2362

Clean and paint stucco.

The Exterior Soffit Requires Repainting
Note:

Repair Cost

2

Doors are faded and worn.

The Exterior Requires Painting (Bldg SF)
Note:

4 Door

Priority

Soffits are rusting.
Sub Total for System

4 items

$108,733

Interior
Deficiency

Category

Qty UoM

Priority

Classroom Entry Doors Provide Insufficient Sound Isolation

Acoustics

48 Ea.

3

Note:

Repair Cost

ID

$399,521

4627

All classrooms

Interior Brick/Stone Requires Replacement (Bldg SF)

Capital Renewal

1,500 SF

3

$47,630

2354

Rubber Flooring Requires Replacement

Capital Renewal

8,718 SF

3

$125,757

2353

The Acoustical Ceiling Tiles Require Replacement

Capital Renewal

20,514 SF

3

$107,654

2355

3

$252,539

2830

Note:

Tiles are damaged from water infiltration.

The Interior Door Hardware Requires Replacement
Note:

Barrier to
Accessibility

106 Door

Non-compliant door hardware

Adhered Acoustical Ceiling Tile Requires Replacement

Capital Renewal

10,000 SF

4

$96,377

4388

Ceiling Grid Requires Replacement

Capital Renewal

20,514 SF

4

$121,865

2831

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

21,796 SF

4

$621,642

2348

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)

1 Ea.

4

$285

6983

Note:

Note:

Tiles are damaged from water infiltration.

Kitchen Painted Metal Door
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Interior
Deficiency

Category

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

4

$285

7010

1 Ea.

4

$285

7011

Hazardous Material

30 LF

4

$685

6982

Hazardous Material

10 LF

4

$228

6985

Hazardous Material

20 LF

4

$456

6987

Hazardous Material

20 LF

4

$456

6988

Hazardous Material

30 LF

4

$685

6996

Hazardous Material

105 LF

4

$2,396

7003

Hazardous Material

1,000 LF

4

$22,817

7008

Hazardous Material

15 LF

4

$342

7012

Hazardous Material

20 SF

4

$190

6989

Hazardous Material

100 SF

4

$951

6991

Hazardous Material

200 SF

4

$1,901

6992

Hazardous Material

300 SF

4

$2,852

6993

Hazardous Material

120 SF

4

$1,141

6995

Hazardous Material

300 SF

4

$2,852

6998

Hazardous Material

300 SF

4

$2,852

6999

Boys Bathroom Painted Wall

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

1 Ea.

Copy Room & Data Closet Wood Floor

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

7009

Stage Stairs Painted Wall/Ceiling

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

$570

Classroom 405 Painted Wall

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

4

Classroom 404 Painted Wall

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

2 Ea.

Classroom 408 Painted Wall

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

7005

Door O Painted Metal Window Frame

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

$1,426

Roof Wood Trim

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

4

Classrooms 301, 302, 303, 306, 305 Wood Casework - Base Cabinets

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

5 Ea.

Rear Guidance Office Heat Unit

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

6997

Stairs Painted Hand Rail

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

$285

Classroom 207 Wood Door Trim

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

4

Classroom 206 Wood Casework - Base Cabinets

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

1 Ea.

Hall Painted Hand Rail

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

ID

Door M Painted Door

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

6984

Door I Painted Door Frame

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

$285

Door I Painted Doors

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Repair Cost

Classrooms 301, 302, 303, 306, 305 Wood Door and Trim

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

4

Boys Bathroom Ceiling Heat Unit

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Priority

1 Ea.

Boys Bathroom Univent

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Qty UoM

Girls Bathroom Painted Wall
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Interior
Deficiency

Category

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. AND NOT in childrenaccessible area (measurement unit - each)

Hazardous Material

Note:

4

Repair Cost
$4,849

7013

ID

Capital Renewal

2,180 SF

4

$28,461

2350

100 SF

5

4,359 SF

5

Refinish and repaint wood floor at stage and gym.

Room lacks appropriate sound control.

Educational
Adequacy

The Gypsum Board Ceilings Require Repainting

Capital Renewal

Note:

Priority

17 Ea.

SE Building Roof Painted Metal Roof Supports

The Wood Flooring Requires Repair
Note:

Qty UoM

$3,480 Rollup
$13,095

2356

Gypsum board ceilings are stained from water infiltration and should be painted.
Sub Total for System

34 items

$1,867,095

Mechanical
Deficiency

Category

The Mechanical / HVAC Piping / System Is Beyond Its Useful Life

Capital Renewal

43,591 SF

2

$241,152

2375

The Steam/Hot Water Radiant Heater Requires Replacement

Capital Renewal

70 Ea.

2

$156,523

2379

The Make Up Air Equipment Requires Replacement

Capital Renewal

2 Ea.

3

$24,920

2373

Dehumidifier Requires Replacement

Capital Renewal

1 Ea.

4

$17,854

2370

Existing Controls Are Inadequate And Should Be Replaced With DDC Controls

Capital Renewal

34,873 SF

4

$180,469

2832

12 Ea.

4

$47,014

2374

Note:

Note:

Qty UoM

Priority

Repair Cost

ID

Units are aged and rusting.

80% of school is under pneumatic control and should be converted to DDC.

The Exhaust Hood Requires Replacement

Capital Renewal
Sub Total for System

6 items

$667,931

Electrical
Deficiency

Category

The Lighting Fixtures Require Replacement

Capital Renewal

25,591 SF

Qty UoM

Priority
2

Repair Cost
$213,490

2371

ID

The Panelboard Requires Replacement

Capital Renewal

5 Ea.

2

$31,563

2377

Location: Original part of building
The Panelboard Requires Replacement

Capital Renewal

4 Ea.

2

$12,602

2378

The Mounted Building Lighting Requires Replacement

Capital Renewal

12 Ea.

3

$17,158

2372

96 Ea.

5

$38,683 Rollup

Note:

More light is needed around the school. Fixtures are old, dirty and not functioning adequately.

Room Has Insufficient Electrical Outlets

Educational
Adequacy
Sub Total for System

5 items

$313,497

Plumbing
Deficiency

Category

The Plumbing / Domestic Water Piping System Is Beyond Its Useful Life

Capital Renewal

43,591 SF

3

$281,850

2376

The Urinals require Replacement

Capital Renewal

9 Ea.

3

$16,719

2385

Non-Refrigerated Drinking Fountain Requires Replacement

Capital Renewal

3 Ea.

4

$10,875

2382

The Custodial Mop Or Service Sink Requires Replacement

Capital Renewal

4 Ea.

4

$7,199

2381

The double-bowl sink requires replacement

Capital Renewal

23 Ea.

4

$39,862

2380

The Refrigerated Water Cooler Requires Replacement

Capital Renewal

5 Ea.

4

$16,509

2383

The Restroom Lavatories Plumbing Fixtures Require Replacement

Capital Renewal

25 Ea.

4

$89,366

2386

Install Missing Classroom Lavatory

Educational
Adequacy

11 Ea.

5

$45,178 Rollup

Room lacks a drinking fountain.

Educational
Adequacy

18 Ea.

5

$19,851 Rollup

Note:

Qty UoM

Priority

Repair Cost

ID

Original system is aged and deteriorating and should be replaced.

Sub Total for System

9 items

$527,407

Technology
Deficiency

Category

Qty UoM

Priority

Room lacks Interactive White Board

Educational
Adequacy

1 Ea.

3

Technology: Campus network switching electronics are antiquated and/or do not meet
standards.

Technology

216 Ea.

3

$102,675

4141

Technology

5 Ea.

3

$6,655

4140

Note:

ID

$2,995 Rollup

Refresh select network switches that have reached end-of-life.

Technology: Campus wireless infrastructure meets standards but does not cover all areas
of campus.
Note:

Repair Cost

All classrooms/instructional spaces have AC access points, add APs in hallways and office areas.
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Technology
Deficiency

Category

Technology: Instructional spaces do not have local sound reinforcement.

Technology

Note:

3

$114,084

4146

Technology

1 Ea.

3

$5,324

4139

Technology

1 Ea.

3

$16,732

4138

4135

Technology

1 Ea.

3

$9,032

4137

Technology

15 Ea.

3

$71,302

4147

3 Ea.

3

$22,817

4148

Technology

43,591 SF

3

$74,595

4145

Technology

3

$19,014

4142

1 Room

Add rear-mount projector to gym-a-torium.
Technology

29 Ea.

3

$44,112

4144

Technology

1 Ea.

3

$7,225

4143

Replace/add telephone handsets in classrooms and office spaces.

Technology: Telephone system is inadequate and/or non-existent.
Note:

$50,197

PA/Bell/Clock system is aging analog, replace.

Technology: Telephone handsets are inadequate and sparsely deployed throughout the
campus.
Note:

3

Technology

Technology: Special Space AV/Multimedia systems are in need of minor improvements.
Note:

1 Ea.

Technology

1 Access control door: Add electronic access control at three (3) locations.

Technology: PA/Bell/Clock system is inadequate and/or near end of useful life.
Note:

4136

Replace with IP VMS Solution and add 15 (15) IP cameras to provide additional coverage of Corridors, Playground/Cafetorium, and exterior
areas

Technology: Network system inadequate and/or near end of useful life
Note:

$6,655

MDF lacks UPS unit, add UPS unit.

Technology: Network system inadequate and/or near end of useful life
Note:

3

MDF requires complete relocation/renovation/dedication. Create and secure space.

Technology: Main Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:

1 Ea.

MDF lacks grounding system, add grounding.

Technology: Main Telecommunications Room is not dedicated and/or inadequate.
Note:

ID

IDF is on shelf in teacher's workroom closet, space is low density and can be served with a secure wall-mount cabinet.

Technology: Main Telecommunications Room ground system is inadequate or non-existent. Technology
Note:

Repair Cost

IDF lacks grounding, add grounding.

Technology: Intermediate Telecommunications Room needs minor improvements.
Note:

Priority

24 Ea.

Only select classrooms have audio enhancement, add audio enhancement to instructional spaces.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

Qty UoM

Phone system (Toshiba, Strata) is a PBX hybrid, refresh with VoIP system.
Sub Total for System

15 items

$553,414

Specialties
Deficiency

Category

Room has insufficient writing area.

Educational
Adequacy
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Qty UoM

Priority

1 Ea.

3

Repair Cost

ID

$1,172 Rollup

Sub Total for System

1 items

$1,172

Sub Total for Building 01 - Main Building

74 items

$4,039,249

Total for Campus

83 items

$4,310,099
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Aquidneck School - Life Cycle Summary Yrs 1-5
Building: 01 - Main Building
Interior
Uniformat Description

LC Type Description

Wall Painting and Coating

Painting/Staining (Bldg SF)

Carpeting
Wall Paneling

Qty UoM

Repair Cost Remaining Life

30,513 SF

$115,918

3

Carpet

4,359 SF

$44,139

3

Wood Panel wall

6,539 SF

$42,298

5

Sub Total for System

3 items

$202,355

Mechanical
Qty UoM

Repair Cost Remaining Life

Uniformat Description

LC Type Description

Facility Hydronic Distribution

Pump - 1HP or Less (Ea.)

6 Ea.

$33,484

3

Decentralized Cooling

Window Units

5 Ea.

$12,250

3

2 items

$45,733

Sub Total for System

Electrical
Uniformat Description

LC Type Description

Lighting Fixtures

Light Fixtures (Bldg SF)

Qty UoM
18,000 SF

Repair Cost Remaining Life
$150,163

5

$13,120

5

Note: Second floor and gym
Electrical Service

Switchgear - Main Dist Panel (600 Amp)

1 Ea.
Sub Total for System

2 items

$163,282

Plumbing
Uniformat Description

LC Type Description

Domestic Water Equipment

Water Heater - Gas - 200 Gallon

Qty UoM

Repair Cost Remaining Life

1 Ea.

$12,926

1 items

$12,926

3

Note: Updated to gas per LEA review
Sub Total for System

Fire and Life Safety
Uniformat Description

LC Type Description

Fire Detection and Alarm

Fire Alarm
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Qty UoM
43,591 SF

Repair Cost Remaining Life
$97,883

Sub Total for System

1 items

$97,883

Sub Total for Building 01 - Main Building

9 items

$522,179

Total for: Aquidneck School

9 items

$522,179

3
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Aquidneck School Condition Assessment

Supporting Photos
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315 Forest Avenue, Middletown, RI 02842
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Forest Avenue School Condition Assessment

Summary of Findings
The Forest Avenue School facility located at 315 Forest Avenue in Middletown, Rhode Island, was built in 1957. It
comprises 40,571 gross square feet.
The total current deficiencies for this site, in 2018 construction cost dollars, are estimated at $1,512,436. Cost
estimate totals were derived from a detailed listing of all noted deficiencies observed in the building. The cost to
repair these deficiencies was then estimated using cost data adjusted to Newport, Rhode Island (106.7% of national
average).
Facility Condition by Building
A
No.

Building Name

B

Gross Sq Ft Built Date

Exterior Site
01

Main Building

Totals
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40,571
40,571

1957

C

D

E=C+D

F

G=E/F

Facility Condition
Cost

Future Life Cycle
Cost (Yr 1-5)

Condition Cost +
5Y Life Cycle

Replacement
Value

FCI (Condition
Cost + 5 Yr)

$272,329

$0

$272,329

$1,240,107

$766,560

$2,006,667

$14,199,850

14.13%

$1,512,436

$766,560

$2,278,996

$14,199,850

16.05%

2
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Facility Deficiency Priority Levels
Deficiencies were ranked according to five priority levels, with Priority 1 items being the most critical to address:
Priority 1 Mission Critical Concerns: Deficiencies or conditions that may directly affect the facility s ability to
severely damaged or failing building components, and other items that require near-term correction. An example
of a Priority 1 deficiency is a fire alarm system replacement.
Priority 2 Indirect Impact to Mission: Items that may progress to a Priority 1 item if not addressed in the near
term. Examples of Priority 2 deficiencies include inadequate roofing that could cause deterioration of integral
building systems, and conditions affecting building envelopes, such as roof and window replacements.
Priority 3 Short-Term Conditions: Deficiencies that are necessary to the facility's mission but may not require
efficiency and usefulness. Examples of Priority 3 items include site improvements and plumbing deficiencies.
Priority 4 Long-Term Requirements: Items or systems that may be considered improvements to the
finishes, paving, and removal of abandoned equipment.
Priority 5 Enhancements: Deficiencies aesthetic in nature or considered enhancements. Typical deficiencies in
this priority include repainting, replacing carpet, improved signage, or other improvements to the facility
environment.
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Current Deficiencies
The following table summarizes the current deficiencies according to the category of deficiency observed with its
priority. Acoustics deficiencies relate to room acoustics, sound isolation, and mechanical systems and vibration.
Barrier to Accessibility items are condition concerns related to the Americans with Disabilities Act of 1990. Capital
Renewal items include those items that have reached or exceeded their useful life. Code Compliance deficiencies
relate to current codes. Many may fall under grandfather clauses, which allow buildings to continue operating under
codes effective at time of construction. Educational Adequacy needs are items that are directly related to the
instructional environment and support the educational mission at the school. Functional Deficiencies are related to
components or systems that have failed before the end of their useful life. Hazardous Materials include deficiencies
for building systems or components containing potentially hazardous material, including lead based paint,
polychlorinated biphenyls, and chlorofluorocarbons. Technology deficiencies relate to network architecture,
technology infrastructure, systems and support. Traffic items relate to vehicle or pedestrian traffic, such as bus loops,
crosswalks, and pavement markings.
Facility Condition - Category by Priority
Priority
Category

1

2

3

4

Total

5

Acoustics

-

-

-

$48,366

-

$48,366

Barrier to Accessibility

-

-

-

-

-

$0

Capital Renewal

$60,121

$356,985

$7,236

$1,218

$35,936

$461,496

Code Compliance

-

-

-

-

-

$0

Educational Adequacy

-

-

$5,338

$10,570

$90,730

$106,638

Functional Deficiency

-

-

-

-

-

$0

Hazardous Material

-

-

-

$86,262

-

$86,262

Technology

-

-

$547,916

-

-

$547,916

Traffic

-

-

$261,759

-

-

$261,759

$60,121

$356,985

$822,248

$146,416

$126,666

$1,512,436

Total

The following table summarizes the current deficiencies for this site by building system and priority. These amounts
include both educational adequacy and facility condition-related deficiencies. This listing summarizes current
deficiencies.
Facility Condition - System by Priority
Priority
System

1

2

3

4

Site

-

-

$261,759

Roofing

-

$54,708

Exterior

-

-

Interior

-

Mechanical

-

Electrical

-

Plumbing

5

Total

$10,570

-

$272,329

-

-

-

$54,708

-

$1,218

-

$1,218

-

-

$134,628

$3,480

$138,108

$292,601

$1,200

-

$35,936

$329,738

$8,577

$6,035

-

$38,683

$53,296

-

$1,099

-

-

$48,567

$49,666

$60,121

-

-

-

-

$60,121

Technology

-

-

$550,910

-

-

$550,910

Conveyances

-

-

-

-

-

$0

Specialties

-

-

$2,344

-

-

$2,344

$60,121

$356,985

$822,248

$146,416

$126,666

$1,512,436

Fire and Life Safety

Total

M▪A▪P▪P▪S ©, Jacobs 2018
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Life Cycle Capital Renewal Forecast
The life cycle of building systems and components plays a major role in determining future capital needs. During the
assessment, each major building system was analyzed to approximate its remaining useful life. The assessment is
based on the approximate age and condition observed while on-site. Life cycle renewal may be defined as the
projection of future building system costs based upon each individual system s expected serviceable life. Building
systems and components age over time, eventually break down, and reach the end of their useful life, at which point
they may require replacement. While an item may be in good condition now, it is possible for it to reach its end of life
before the date of a planned construction project.
The following table shows all current deficiencies and the subsequent five-year life cycle capital renewal projections
for major building systems where a component is expected to reach the end of its useful life and require capital
funding for replacement. This chart shows the forecast for the next five years. The five year capital renewal cost is
$766,560.
Capital Renewal Forecast
Life Cycle Capital Renewal Projections
System
Site

Current
Deficiencies

Year 1
2019

Year 2
2020

Year 3
2021

Year 4
2022

Year 5
2023

Total

$/GSF

$0

$0.00

0

$0

$0.00

163,829

$163,829

$4.04

272,329

0

0

0

0

Roofing

54,708

0

0

0

0

Exterior

1,218

0

0

0

0

Interior

138,108

0

0

0

0

0

$0

$0.00

Mechanical

329,738

0

113,494

9,800

0

468,226

$591,520

$14.58

Electrical

53,296

0

0

11,211

0

0

$11,211

$0.28

Plumbing

49,666

0

0

0

0

0

$0

$0.00

Fire and Life Safety

60,121

0

0

0

0

0

$0

$0.00

550,910

0

0

0

0

0

$0

$0.00

0

0

0

0

0

0

$0

$0.00

2,344

0

0

0

0

0

$0

$0.00

1,512,436

0

113,494

21,011

0

632,055

$766,560

$18.89

Technology
Conveyances
Specialties
Total
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Assessment Findings
Facility Condition Index (FCI)
The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general indicator
of a building s health. The FCI is derived by dividing the total repair cost, including educational adequacy and siterelated repairs, by the total replacement cost. A facility with a higher FCI percentage has more need, or higher
priority, than a facility with a lower FCI.
For planning purposes, the total current deficiencies and the first five years of projected life cycle needs were
combined. This provides an understanding of the current needs of a facility as well as the projected needs in the near
future. A five-year FCI was calculated by dividing the five-year need by the total replacement cost. Costs associated
with new construction are not included in the FCI calculation.
The replacement value represents the estimated cost of replacing the current building with another building of like
size, based on today's estimated cost of construction in the Newport, Rhode Island area. The estimated cost for this
facility is $14,199,850. For planning purposes, the total 5-year need is $2,278,996 (life cycle years 1-5 plus the
deficiency cost). The overall five-year FCI for this facility is 16.05%
The following pages provide a listing of all deficiencies and their associated cost for the site and building, high priority
life cycle items that fall within years 1-5, followed by representative photos taken during the assessment.
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Site Level Deficiencies
Site
Deficiency

Category

Install New Paving

Traffic

Note:

Priority

Repair Cost

3

$261,759

Educational
Adequacy

1 Ea.

4

Sub Total for System

2 items

$272,329

Sub Total for School and Site Level

2 items

$272,329

ID
4466

Construct parking lot behind school

Backstops Require Replacement
Note:

Qty UoM
12,600 SF

$10,570 28499

Backstops Require Replacement

Building: 01 - Main Building
Roofing
Deficiency

Category

EPDM Roofing Requires Replacement (Bldg SF)

Capital Renewal

Note:

Qty UoM
8,500 SF

Priority
2

Repair Cost
$54,708

ID
1893

Evidence of ponding.
Sub Total for System

1 items

$54,708

Exterior
Deficiency

Category

Qty UoM

Priority

Louver Requires Replacement

Capital Renewal

1 Ea.

4

Sub Total for System

1 items

Repair Cost
$1,218

ID
1880

$1,218

Interior
Deficiency

Category

Qty UoM

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

440 SF

4

$12,549

7014

Hazardous Material

600 SF

4

$17,113

7015

Hazardous Material

200 SF

4

$5,704

7016

Hazardous Material

330 SF

4

$9,412

7017

Hazardous Material

20 SF

4

$570

7022

Hazardous Material

260 SF

4

$7,415

7023

Hazardous Material

120 SF

4

$3,423

7024

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)

4 Ea.

4

$1,141

7021

1 Ea.

4

$285

7034

2 Ea.

4

$570

7035

Note:

Guidance Counselor 9x9 Tile Floors

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Principal and Bathroom 9x9 Tile Floors

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Stairs to Stage 9x9 Tile Floors

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Hall By Door H 9x9 Tile Floors

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Note:

Kitchen Bathroom 9x9 Tile Floors

Cafeteria Painted Metal Doors

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Door E Painted Metal Door Frame

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Door G Painted Metal Doors

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

4

$2,282

7028

Hazardous Material

60 LF

4

$1,369

7032

Hazardous Material

30 LF

4

$685

7036

Hazardous Material

50 SF

4

$475

7033

Door G Gas Pipe

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

100 LF

Door C Metal Hand Rail

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

Hazardous Material

Main Stairs Painted Hand Rail

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

ID

Hall 9x9 Tile Floors

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Repair Cost

Main Office 9x9 Tile Floors

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Priority

Door C Roof Wood Trim

M▪A▪P▪P▪S ©, Jacobs 2018
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Interior
Deficiency

Category

Qty UoM

Priority

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)

Hazardous Material

50 SF

4

$475

7037

Hazardous Material

1 Ea.

4

$285

7029

Hazardous Material

1 Ea.

4

$285

7030

Note:

Room 202 Univent

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - each)
Note:

Room 204 Univent

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - linear feet)
Note:

24 LF

4

$548

7020

Hazardous Material

40 LF

4

$913

7031

Hazardous Material

630 SF

4

$5,989

7025

Hazardous Material

1,500 SF

4

$14,260

7026

Hazardous Material

1 Ea.

4

$285

7027

Acoustics

2,560 SF

4

$22,269

4680

Acoustics

3,000 SF

4

$26,097

4681

100 SF

5

Gym

Room Is Excessively Reverberant
Note:

Hazardous Material

Door G Painted Metal Door

Room Is Excessively Reverberant
Note:

7019

Boiler Room Painted Floor

Paint (probable pre-1978 in base layer(s)) -large areas(> 10 sq. ft.)of peeling/damage &
area in active use-adults only (measurement unit - each)
Note:

$228

Custodial Closet Painted Floor

Paint (probable pre-1978 in base layer(s)) -large areas (> 10 sq. ft.)of peeling/damage &
area in active use-adults only (measurement unit - square feet)
Note:

4

Door A Wood Window Trim

Paint (probable pre-1978 in base layer(s)) -large areas (> 10 sq. ft.)of peeling/damage &
area in active use-adults only (measurement unit - square feet)
Note:

10 LF

Classroom 101 Wood Casework - Cabinets

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - linear feet)
Note:

Hazardous Material

Classroom 101 Wood Casework - Base Cabinets

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - linear feet)
Note:

ID

Door H Painted Trim

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - each)
Note:

Repair Cost

Gym

Room lacks appropriate sound control.

Educational
Adequacy
Sub Total for System

26 items

$3,480 Rollup
$138,108

Mechanical
Deficiency

Category

Qty UoM

Priority

The Air Handler HVAC Component Requires Replacement

Capital Renewal

1 Ea.

2

$58,853

1792

Capital Renewal

7 Ea.

2

$9,304

1788

40,571 SF

2

$224,445

1859

Capital Renewal

1 Ea.

3

$1,200

1785

Capital Renewal

3,000 SF

5

$35,936

1786

Note:

Wall convectors are rusting out. Replace with unit vents in the old classrooms.

The Mechanical / HVAC Piping / System Is Beyond Its Useful Life
Note:

Capital Renewal

Staff reports the steam line pipe insulation is in poor condition and the steam lines are brittle.

Kitchen Air/Exhaust is damaged and Should be Repaired
Note:

ID

The gym air handling unit makes considerable noise when running.

The Infrared Electric Radiant Heater Requires Replacement
Note:

Repair Cost

Exhaust is lacking fire suppression.

Duct Cleaning Required
Location: Gym

Sub Total for System

5 items

$329,738

Electrical
Deficiency

Category

Qty UoM

Priority

The Panelboard Requires Replacement

Capital Renewal

1 Ea.

2

Repair Cost
$8,577

1769

ID

The Distribution Panel Requires Repair

Capital Renewal

1 Ea.

3

$316

1768

Capital Renewal

4 Ea.

3

$5,719

2458

96 Ea.

5

Location: Main entry office
The Mounted Building Lighting Requires Replacement
Location: Doors D, F & E and wall facing playground
Room Has Insufficient Electrical Outlets

Educational
Adequacy
Sub Total for System
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Plumbing
Deficiency

Category

Qty UoM

Priority

Backflow Preventer Requires Replacement

Capital Renewal

1 Ea.

2

Install Missing Classroom Lavatory

Educational
Adequacy

8 Ea.

5

$32,024 Rollup

Room lacks a drinking fountain.

Educational
Adequacy

15 Ea.

5

$16,542 Rollup

Note:

Repair Cost
$1,099

ID
1899

Staff reports the backflow preventer leaks.

Sub Total for System

3 items

$49,666

Fire and Life Safety
Deficiency

Category

Emergency Lighting Is Inadequate Or Not Present And Should be Installed

Capital Renewal

Qty UoM
40,571 SF

Priority
1

Repair Cost
$60,121

ID
1770

Location: Throughout building
Sub Total for System

1 items

$60,121

Technology
Deficiency

Category

Qty UoM

Priority

Room lacks Interactive White Board

Educational
Adequacy

1 Ea.

3

Technology: Campus network switching electronics are antiquated and/or do not meet
standards.

Technology

240 Ea.

3

$114,084

4152

Technology

5 Ea.

3

$6,655

4151

20 Ea.

3

$95,070

4157

1 Ea.

3

$6,655

4150

1 Ea.

3

$21,676

4149

3 Ea.

3

$22,817

4158

15 Ea.

3

$71,302

4173

Note:

All classrooms/instructional spaces have AC access points, add APs in hallways and office areas.

Technology: Instructional spaces do not have local sound reinforcement.
Note:

Technology

Only select classrooms have audio enhancement, add audio enhancement to instructional spaces.

Technology: Main Telecommunications Room ground system is inadequate or non-existent. Technology
Note:

MDF lacks grounding system, add grounding.

Technology: Main Telecommunications Room needs minor improvements.
Note:

Technology

1 Access control door: Add electronic access control at three (3) locations.

Technology: Network system inadequate and/or near end of useful life
Note:

Technology

Replace with IP VMS Solution and add 15 (15) IP cameras to provide additional coverage of Corridors, Playground/Cafetorium, and exterior
areas

Technology: PA/Bell/Clock system is inadequate and/or near end of useful life.
Note:

3

$69,335

4156

Technology

1 Room

3

$19,014

4153

Technology

75 Ea.

3

$114,084

4155

Technology

1 Ea.

3

$7,225

4154

Replace/add telephone handsets in classrooms and office spaces.

Technology: Telephone system is inadequate and/or non-existent.
Note:

40,517 SF

Add rear-mount projector to gym.

Technology: Telephone handsets are inadequate and sparsely deployed throughout the
campus.
Note:

Technology

PA/Bell/Clock system is aging analog, replace.

Technology: Special Space AV/Multimedia systems are in need of minor improvements.
Note:

Technology

MDF needs to be cleaned and reconfigured (take out mill work, reverse door). Add 2-post rack.

Technology: Network system inadequate and/or near end of useful life
Note:

ID

$2,995 Rollup

Refresh select network switches that have reached end-of-life.

Technology: Campus wireless infrastructure meets standards but does not cover all areas
of campus.
Note:

Repair Cost

Phone system (Toshiba, Strata) is a PBX hybrid, refresh with VoIP system.
Sub Total for System

12 items

$550,910

Specialties
Deficiency

Category

Room has insufficient writing area.

Educational
Adequacy
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Qty UoM

Priority

2 Ea.

3

Repair Cost

ID

$2,344 Rollup

Sub Total for System

1 items

$2,344

Sub Total for Building 01 - Main Building

54 items

$1,240,107

Total for Campus

56 items

$1,512,436

9

Facility Condition Assessment
Forest Avenue School Condition Assessment

Forest Avenue School - Life Cycle Summary Yrs 1-5
Building: 01 - Main Building
Exterior
Uniformat Description

LC Type Description

Exterior Operating Windows

Aluminum - Windows per SF

Qty UoM
1,653 SF
Sub Total for System

1 items

Repair Cost Remaining Life
$163,829

5

$163,829

Mechanical
Uniformat Description

LC Type Description

Decentralized Heating Equipment

Baseboard Heater - hydronic (10 ft section)

Qty UoM

Heat Generation

Repair Cost Remaining Life

10 Ea.

$10,058

2

Boiler - Cast Iron - Steam (3060 MBH)

1 Ea.

$103,436

2

Decentralized Cooling

Window Units

4 Ea.

$9,800

3

Heating System Supplementary
Components

Controls - DDC (Bldg.SF)

40,571 SF

$114,220

5

Exhaust Air

Roof Exhaust Fan - Small

5 Ea.

$14,265

5

Decentralized Heating Equipment

Heating Unit Vent - Steam/Hot water

24 Ea.

$339,741

5

Sub Total for System

6 items

$591,520

Electrical
Uniformat Description

LC Type Description

Lighting Fixtures

Building Mounted Fixtures (Ea.)

Qty UoM
6 Ea.

Repair Cost Remaining Life
$8,579

3

$2,632

3

Note: Exterior wall lights
Lighting Fixtures
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Canopy Mounted Fixtures (Ea.)

2 Ea.
Sub Total for System

2 items

$11,211

Sub Total for Building 01 - Main Building

9 items

$766,559

Total for: Forest Avenue School

9 items

$766,559
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Forest Avenue School Condition Assessment

Supporting Photos
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Summary of Findings
The Joseph H. Gaudet School facility located at 1113 Aquidneck Avenue in Middletown, Rhode Island, was built in
1968. It comprises 144,880 gross square feet.
The total current deficiencies for this site, in 2018 construction cost dollars, are estimated at $10,175,042. Cost
estimate totals were derived from a detailed listing of all noted deficiencies observed in the building. The cost to
repair these deficiencies was then estimated using cost data adjusted to Newport, Rhode Island (106.7% of national
average).
Facility Condition by Building
A
No.

Building Name

B

Gross Sq Ft Built Date

Exterior Site

C

D

E=C+D

F

G=E/F

Facility Condition
Cost

Future Life Cycle
Cost (Yr 1-5)

Condition Cost +
5Y Life Cycle

Replacement
Value

FCI (Condition
Cost + 5 Yr)

$1,369,171

$339,701

$1,708,872

01

Main Building

138,700

1968

$8,769,692

$2,365,169

$11,134,861

$45,771,000

24.33%

02

Concessions

2,800

2010

$35,738

$14,820

$50,558

$924,000

5.47%

03

Press Box

2,100

2010

$0

$19,646

$19,646

$693,000

2.83%

04

Building 04

1,200

2010

$0

$0

$0

$396,000

.00%

05

Electrical

80

1995

Totals
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144,880

$442

$0

$442

$26,400

1.67%

$10,175,042

$2,739,336

$12,914,378

$47,810,400

27.01%
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Facility Deficiency Priority Levels
Deficiencies were ranked according to five priority levels, with Priority 1 items being the most critical to address:
Priority 1 Mission Critical Concerns: Deficiencies or conditions that may directly affect the facility s ability to
severely damaged or failing building components, and other items that require near-term correction. An example
of a Priority 1 deficiency is a fire alarm system replacement.
Priority 2 Indirect Impact to Mission: Items that may progress to a Priority 1 item if not addressed in the near
term. Examples of Priority 2 deficiencies include inadequate roofing that could cause deterioration of integral
building systems, and conditions affecting building envelopes, such as roof and window replacements.
Priority 3 Short-Term Conditions: Deficiencies that are necessary to the facility's mission but may not require
efficiency and usefulness. Examples of Priority 3 items include site improvements and plumbing deficiencies.
Priority 4 Long-Term Requirements: Items or systems that may be considered improvements to the
finishes, paving, and removal of abandoned equipment.
Priority 5 Enhancements: Deficiencies aesthetic in nature or considered enhancements. Typical deficiencies in
this priority include repainting, replacing carpet, improved signage, or other improvements to the facility
environment.
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Current Deficiencies
The following table summarizes the current deficiencies according to the category of deficiency observed with its
priority. Acoustics deficiencies relate to room acoustics, sound isolation, and mechanical systems and vibration.
Barrier to Accessibility items are condition concerns related to the Americans with Disabilities Act of 1990. Capital
Renewal items include those items that have reached or exceeded their useful life. Code Compliance deficiencies
relate to current codes. Many may fall under grandfather clauses, which allow buildings to continue operating under
codes effective at time of construction. Educational Adequacy needs are items that are directly related to the
instructional environment and support the educational mission at the school. Functional Deficiencies are related to
components or systems that have failed before the end of their useful life. Hazardous Materials include deficiencies
for building systems or components containing potentially hazardous material, including lead based paint,
polychlorinated biphenyls, and chlorofluorocarbons. Technology deficiencies relate to network architecture,
technology infrastructure, systems and support. Traffic items relate to vehicle or pedestrian traffic, such as bus loops,
crosswalks, and pavement markings.
Facility Condition - Category by Priority
Priority
Category

1

2

3

4

Total

5

Acoustics

-

-

$1,015,193

-

-

$1,015,193

Barrier to Accessibility

-

-

-

-

-

$0

Capital Renewal

-

$2,010,475

$1,017,347

$2,117,703

$951,849

$6,097,375

Code Compliance

-

-

-

-

-

$0

Educational Adequacy

-

-

$96,866

$10,570

$186,772

$294,208

Functional Deficiency

-

-

-

-

-

$0

Hazardous Material

-

-

-

$1,368,255

-

$1,368,255

Technology

-

-

$1,209,642

-

-

$1,209,642

Traffic

-

-

$190,370

-

-

$190,370

$0

$2,010,475

$3,529,418

$3,496,529

$1,138,621

$10,175,042

Total

The following table summarizes the current deficiencies for this site by building system and priority. These amounts
include both educational adequacy and facility condition-related deficiencies. This listing summarizes current
deficiencies.
Facility Condition - System by Priority
Priority
System

1

2

Site

-

Roofing
Exterior

3

4

5

Total

-

$209,954

$1,159,217

-

-

$649,297

$2,543

$10,877

-

$662,717

-

$1,361,178

-

$442

-

$1,361,619

Interior

-

-

$1,190,330

$2,170,920

$8,412

$3,369,662

Mechanical

-

-

$535,689

$117,446

$951,849

$1,604,985

Electrical

-

-

-

$33,980

$108,865

$142,845

Plumbing

-

-

$284,393

$1,721

$50,141

$336,255

Fire and Life Safety

-

-

-

-

-

$0

Technology

-

-

$1,301,852

-

-

$1,301,852

Conveyances

-

-

-

$1,926

-

$1,926

Specialties

-

-

$4,656

-

$19,354

$24,009

$0

$2,010,475

$3,529,418

$3,496,529

$1,138,621

$10,175,042

Total
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Life Cycle Capital Renewal Forecast
The life cycle of building systems and components plays a major role in determining future capital needs. During the
assessment, each major building system was analyzed to approximate its remaining useful life. The assessment is
based on the approximate age and condition observed while on-site. Life cycle renewal may be defined as the
projection of future building system costs based upon each individual system s expected serviceable life. Building
systems and components age over time, eventually break down, and reach the end of their useful life, at which point
they may require replacement. While an item may be in good condition now, it is possible for it to reach its end of life
before the date of a planned construction project.
The following table shows all current deficiencies and the subsequent five-year life cycle capital renewal projections
for major building systems where a component is expected to reach the end of its useful life and require capital
funding for replacement. This chart shows the forecast for the next five years. The five year capital renewal cost is
$2,739,336.
Capital Renewal Forecast
Life Cycle Capital Renewal Projections
System

Current
Deficiencies

Year 1
2019

Year 2
2020

Year 3
2021

Year 4
2022

Year 5
2023

Total

$/GSF

1,369,171

0

0

339,701

0

0

$339,701

$4,246.2
6

Roofing

662,717

0

0

0

0

0

$0

$0.00

Exterior

1,361,619

0

0

0

0

11,668

$11,668

$145.85

Interior

3,369,662

0

0

70,881

2,103

545,534

$618,518

$7,731.4
8

Mechanical

1,604,985

0

0

62,183

0

773,852

$836,035

$10,450.
44

Electrical

142,845

0

0

0

0

0

$0

$0.00

Plumbing

336,255

0

0

6,604

0

22,182

$28,786

$359.83

0

0

0

311,449

0

0

$311,449

$3,893.1
1

1,301,852

0

0

0

0

0

$0

$0.00

Site

Fire and Life Safety
Technology
Conveyances
Specialties
Total
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1,926

0

0

0

0

0

$0

$0.00

24,009

0

0

593,179

0

0

$593,179

$7,414.7
4

10,175,042

0

0

1,383,997

2,103

1,353,236

$2,739,336

$34,241.
70
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Assessment Findings
Facility Condition Index (FCI)
The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general indicator
of a building s health. The FCI is derived by dividing the total repair cost, including educational adequacy and siterelated repairs, by the total replacement cost. A facility with a higher FCI percentage has more need, or higher
priority, than a facility with a lower FCI.
For planning purposes, the total current deficiencies and the first five years of projected life cycle needs were
combined. This provides an understanding of the current needs of a facility as well as the projected needs in the near
future. A five-year FCI was calculated by dividing the five-year need by the total replacement cost. Costs associated
with new construction are not included in the FCI calculation.
The replacement value represents the estimated cost of replacing the current building with another building of like
size, based on today's estimated cost of construction in the Newport, Rhode Island area. The estimated cost for this
facility is $47,810,400. For planning purposes, the total 5-year need is $12,914,378 (life cycle years 1-5 plus the
deficiency cost). The overall five-year FCI for this facility is 27.01%
The following pages provide a listing of all deficiencies and their associated cost for the site and building, high priority
life cycle items that fall within years 1-5, followed by representative photos taken during the assessment.
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Site Level Deficiencies
Site
Deficiency

Category

Qty UoM

Asphalt Walks Require Replacement

Capital Renewal

500 SF

Priority
3

Concrete Walks Require Replacement

Capital Renewal

1,200 SF

New Sidewalk Is Required

Traffic

8,400 SF

Repair Cost

ID

$2,124

2647

3

$17,460

2686

3

$190,370

4490

20 CAR

4

$65,725

2934

1 Ea.

4

$10,570 28498

Capital Renewal

2,511 SF

4

$975,623

2696

Fencing Requires Replacement (4' Chain Link Fence)

Capital Renewal

870 LF

4

$36,476

2931

Track Requires Repair

Capital Renewal

1 Ea.

4

$70,822

2679

Sub Total for System

8 items

$1,369,171

Sub Total for School and Site Level

8 items

$1,369,171

Location: Near Entry C

Note:

Install sidewalks along Aquidneck Avenue from school driveway to East Main Road (6' width)

Asphalt Paving Requires Replacement
Note:

Capital Renewal

Spalling and cracking starting to occur.

Location: Lower Lot
Backstops Require Replacement
Note:

Educational
Adequacy

Backstops Require Replacement

Exterior Concrete Stairs Require Repair And Repainting
Note:

Note:

Exterior stairs are spalling with exposed rebar and should be replaced.

Restripe / resurface track

Building: 01 - Main Building
Roofing
Deficiency

Category

Built-up Roofing With Aggregate Ballast Requires Replacement

Capital Renewal

Note:

Priority

Repair Cost

ID

2

$649,297

2809

20 Ea.

3

$2,543

2930

2 Ea.

4

$10,877

2806

Standing water and ponding evident over building section west of the cafeteria.

Gas Line/Conduit On New Supports Is Unseated And Should Be Supported
Note:

Qty UoM
60,000 SF

Capital Renewal

Roof supports are rotting out under the gas piping.

Location: Over Auditorium, Planetarium wing, and central section and towards mechanical
Permanent Roof Access Is Required
Note:

Capital Renewal

Access hatch will not hold open. Access ladders do not reach past the roof elevation.
Sub Total for System

3 items

$662,717

Exterior
Deficiency

Category

Priority

Repair Cost

ID

The Aluminum Window Requires Replacement

Capital Renewal

12,300 SF

2

$1,210,846

2928

Capital Renewal

10,000 SF

2

$150,332

2927

Note:

Single pane windows have lost the seals and gaskets.

The Metal Panel Exterior Requires Replacement (Bldg SF)
Note:

Qty UoM

Existing metal panels are corroding.
Sub Total for System

2 items

$1,361,178

Interior
Deficiency

Category

Qty UoM

Priority

Classroom Entry Doors Provide Insufficient Sound Isolation

Acoustics

58 Ea.

3

$479,504

4691

Capital Renewal

136,032 SF

3

$709,068

2929

Ceiling Grid Requires Replacement

Capital Renewal

136,032 SF

4

$802,665

2935

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

800 SF

4

$22,663

7074

Hazardous Material

720 SF

4

$20,397

7075

Hazardous Material

670 SF

4

$18,980

7076

Hazardous Material

670 SF

4

$18,980

7077

Note:

Note:

Ceiling tiles have started warping and curling.

Classroom 110 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 112 & Hall 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 113 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

ID

All classrooms

The Acoustical Ceiling Tiles Require Replacement
Note:

Repair Cost

Classroom 115 9x9 Floor Tile
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Interior
Deficiency

Category

Qty UoM

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

800 SF

4

$22,663

7081

Hazardous Material

800 SF

4

$22,663

7082

Hazardous Material

500 SF

4

$14,164

7083

Hazardous Material

800 SF

4

$22,663

7084

Hazardous Material

800 SF

4

$22,663

7085

Hazardous Material

800 SF

4

$22,663

7087

Hazardous Material

800 SF

4

$22,663

7088

Hazardous Material

1,800 SF

4

$50,992

7089

Hazardous Material

500 SF

4

$14,164

7090

Hazardous Material

80 SF

4

$2,266

7092

Hazardous Material

800 SF

4

$22,663

7093

Hazardous Material

800 SF

4

$22,663

7094

Hazardous Material

840 SF

4

$23,796

7095

Hazardous Material

500 SF

4

$14,164

7096

Hazardous Material

400 SF

4

$11,332

7097

Hazardous Material

670 SF

4

$18,980

7099

Hazardous Material

2,400 SF

4

$67,989

7100

Hazardous Material

570 SF

4

$16,147

7101

Hazardous Material

570 SF

4

$16,147

7102

Hazardous Material

570 SF

4

$16,147

7104

Hazardous Material

570 SF

4

$16,147

7105

Hazardous Material

160 SF

4

$4,533

7106

Hazardous Material

480 SF

4

$13,598

7107

Hazardous Material

570 SF

4

$16,147

7108

Hazardous Material

570 SF

4

$16,147

7109

Hazardous Material

570 SF

4

$16,147

7110

Hazardous Material

570 SF

4

$16,147

7112

Hazardous Material

570 SF

4

$16,147

7113

Note:

Classroom 136 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 138 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 140 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 236 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 234 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Hall from Room 236 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Storage 232 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Custodial 230 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 228 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 226 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 222 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Closet/Prep 224 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Stair D 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 220 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Hall at Room 220 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 219 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 217 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 218 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 216 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Custodial 215 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Resource 213 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 214 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 212 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 211 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 209 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

ID

Classroom 132 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Repair Cost

Classroom 130 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Priority

Classroom 210 9x9 Floor Tile
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Interior
Deficiency

Category

Qty UoM

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

400 SF

4

$11,332

7114

Hazardous Material

1,000 SF

4

$28,329

7116

Hazardous Material

980 SF

4

$27,762

7117

Hazardous Material

1,000 SF

4

$28,329

7118

Hazardous Material

1,000 SF

4

$28,329

7119

Hazardous Material

2,000 SF

4

$56,658

7122

Hazardous Material

670 SF

4

$18,980

7123

Hazardous Material

670 SF

4

$18,980

7125

Hazardous Material

670 SF

4

$18,980

7126

Hazardous Material

670 SF

4

$18,980

7127

Hazardous Material

670 SF

4

$18,980

7128

Hazardous Material

670 SF

4

$18,980

7130

Hazardous Material

670 SF

4

$18,980

7132

Hazardous Material

670 SF

4

$18,980

7135

Hazardous Material

670 SF

4

$18,980

7138

Hazardous Material

670 SF

4

$18,980

7139

Hazardous Material

1,440 SF

4

$40,794

7142

Hazardous Material

170 SF

4

$4,816

7144

Hazardous Material

1,440 SF

4

$40,794

7146

Hazardous Material

1,960 SF

4

$55,525

7149

Hazardous Material

48 SF

4

$1,360

7150

Hazardous Material

80 SF

4

$2,266

7151

Hazardous Material

940 SF

4

$26,629

7152

Hazardous Material

72 SF

4

$2,040

7153

Hazardous Material

120 SF

4

$3,399

7154

Hazardous Material

120 SF

4

$3,399

7155

Hazardous Material

125 SF

4

$3,541

7156

Hazardous Material

200 SF

4

$5,666

7157

Note:

Speech Room 208B 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 206 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 204 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Hall at Library 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 255 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 253 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 252 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 254 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 251 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 250 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 249 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 248 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 247 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 246 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 238 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Storage 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 240 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Hall at Room 240 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Janitor 343 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Music Room 352 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Music Room 352A and Storage 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Storage 344 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Storage 344B 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Storage 344D 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Hall 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

ID

Computer Room 208A 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Repair Cost

Stairs C 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Priority

Storage 344C 9x9 Floor Tile
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Interior
Deficiency

Category

Qty UoM

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present

Hazardous Material

300 SF

4

$8,499

7158

Hazardous Material

580 SF

4

$16,431

7159

Hazardous Material

580 SF

4

$16,431

7160

Hazardous Material

160 SF

4

$4,533

7161

Hazardous Material

580 SF

4

$16,431

7162

Hazardous Material

240 SF

4

$6,799

7163

Hazardous Material

200 SF

4

$5,666

7171

Hazardous Material

820 SF

4

$23,230

7172

Hazardous Material

820 SF

4

$23,230

7173

Hazardous Material

320 SF

4

$9,065

7174

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)

1 Ea.

4

$283

7078

1 Ea.

4

$283

7079

1 Ea.

4

$283

7080

1 Ea.

4

$283

7103

1 Ea.

4

$283

7111

1 Ea.

4

$283

7120

2 Ea.

4

$567

7121

1 Ea.

4

$283

7124

1 Ea.

4

$283

7129

1 Ea.

4

$283

7131

2 Ea.

4

$567

7133

2 Ea.

4

$567

7134

1 Ea.

4

$283

7136

Note:

Classroom 331 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 331B 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 339 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Girls Locker Room, Storage, Office 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Boys Locker Room Office 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 327 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Classroom 323 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Note:

Kitchen Walk in and Locker Room 9x9 Floor Tile

Classroom 122 Painted Metal Door Frame

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 124 Painted Metal Door Frame

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 126 Painted Metal Exit Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 217 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 211 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 204 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Library Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 255 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 251 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 250 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 249 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 249 Painted Metal Door Frames

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

ID

Special Room 335 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Repair Cost

Classroom 344A 9x9 Floor Tile

Light Deterioration or Damage of 9x9 Asbestos Floor Tile is Present
Note:

Priority

Classroom 248 Painted Metal Door
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Interior
Deficiency

Category

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

4

$850

7145

2 Ea.

4

$567

7147

2 Ea.

4

$567

7148

3 Ea.

4

$850

7165

3 Ea.

4

$850

7166

10 Ea.

4

$2,833

7167

10 Ea.

4

$2,833

7168

2 Ea.

4

$567

7170

2 Ea.

4

$567

7176

1 Ea.

4

$283

7181

1 Ea.

4

$283

7182

1 Ea.

4

$283

7183

1 Ea.

4

$283

7185

1 Ea.

4

$283

7186

Hazardous Material

50 LF

4

$1,133

7086

Hazardous Material

50 LF

4

$1,133

7098

Hazardous Material

50 LF

4

$1,133

7115

Stair D Painted Metal hand Rail

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

3 Ea.

Stairs E Painted Metal hand Rail

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

7143

Door O Painted Metal Door

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

$283

Door N Painted Metal Frame

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

4

Door G Painted Metal Frame

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

1 Ea.

Door G Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

7141

Door F Painted Metal Frame

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

$283

Room 101 - Elevator, Mech, Electric Painted Metal Doors

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

4

Boys Locker Room Painted Metal Doors

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

1 Ea.

Gymnasium and Storage Metal Door Frames

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

7140

Gymnasium and Storage Metal Doors

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

$283

Health Classroom Metal Door Frames

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

4

Health Classroom Metal Doors

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

1 Ea.

Classroom 240 Painted Metal Door Frames

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

ID

Classroom 240 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

7137

Storage Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

$283

Classroom 238 Painted Metal Exit Door Frame

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Repair Cost

Classroom 245 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

4

Classroom 246 Painted Metal Door

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Priority

1 Ea.

Classroom 248 Painted Metal Door Frames

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Qty UoM

Stairs C Painted Metal hand Rail
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Joseph H. Gaudet School Condition Assessment
Interior
Deficiency

Category

Qty UoM

Priority

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)

Hazardous Material

60 LF

4

$1,360

7175

Hazardous Material

30 SF

4

$283

7178

Hazardous Material

256 SF

4

$2,417

7179

Hazardous Material

132 SF

4

$1,246

7180

Hazardous Material

720 SF

4

$6,799

7184

Hazardous Material

50 SF

4

$472

7091

Note:

Doors C, D, E Wood Trim

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

Door C Wood Panels

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

Door D Metal Panels

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

Doors J-M Painted Metal Overhang

Paint (probable pre-1978 in base layer(s)) - damaged area < 9 sq. ft. OR overall worn AND
in children-accessible area (measurement unit - square feet)
Note:

ID

Cafeteria Painted Metal Heat Units

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

Repair Cost

Storage 232 Painted Metal Ceiling Vent

Classroom Door Requires Vision Panel

Educational
Adequacy

4 Ea.

5

$1,500 Rollup

Room lacks appropriate sound control.

Educational
Adequacy

200 SF

5

$6,912 Rollup

Sub Total for System

115 items

Deficiency

Category

Qty UoM

Priority

Unit Ventilators Are Excessively Noisy

Acoustics

85 Ea.

3

$535,689

4692

42,000 SF

4

$117,446

2792

80,000 SF

5

$951,849

2812

$3,367,903

Mechanical

Note:

Capital Renewal

DDC controls are aging and staff has reported issues with hot and cold spots in the building.

Duct Cleaning Required
Note:

ID

All classrooms

Existing Controls Are Inadequate And Should Be Replaced With DDC Controls
Note:

Repair Cost

Capital Renewal

Ductwork in the planetarium, gym, and media center has debris trails from the air diffusers. Consider duct cleaning.
Sub Total for System

3 items

$1,604,985

Electrical
Deficiency

Category

Qty UoM

Room Has Insufficient Electrical Outlets

Educational
Adequacy

272 Ea.

Sub Total for System

Priority
5

1 items

Repair Cost

ID

$108,865 Rollup
$108,865

Plumbing
Deficiency

Category

Qty UoM

Priority

The Gas Water Heater Requires Replacement

Capital Renewal

1 Ea.

3

$5,039

2800

Capital Renewal

20 Ea.

3

$277,509

2790

Capital Renewal

1 Ea.

3

$1,845

2787

Capital Renewal

1 Ea.

4

$1,721

2783

Install Missing Classroom Lavatory

Educational
Adequacy

6 Ea.

5

$33,402 Rollup

Room lacks a drinking fountain.

Educational
Adequacy

6 Ea.

5

$6,572 Rollup

Room lacks a private shower area.

Educational
Adequacy

1 Ea.

5

$10,166 Rollup

Sub Total for System

7 items

Note:

ID

Surface corrosion observed on the lower tank body.

The Showers requires replacement
Note:

Repair Cost

Showers have hard water deposits, with rust and staining evident on all units.

The Urinals require Replacement
Location: Janitor office
The double-bowl sink requires replacement
Note:

Sink and cabinetry are rusted and falling apart.

$336,255

Technology
Deficiency

Category

Room lacks Interactive White Board

Educational
Adequacy
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Qty UoM

Priority

31 Ea.

3

Repair Cost

ID

$92,210 Rollup
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Joseph H. Gaudet School Condition Assessment
Technology
Deficiency

Category

Qty UoM

Technology: Campus network switching electronics are antiquated and/or do not meet
standards.

Technology

928 Ea.

3

$438,153

4099

Technology

15 Ea.

3

$19,830

4100

Technology

1 Ea.

3

$5,288

4085

Technology

1 Ea.

3

$5,288

4089

Technology

1 Ea.

3

$5,288

4093

Technology

1 Ea.

3

$37,394

4084

Technology

1 Ea.

3

$37,394

4088

Technology

1 Ea.

3

$37,394

4092

Technology

1 Ea.

3

$4,721

4087

Technology

1 Ea.

3

$4,721

4091

Technology

1 Ea.

3

$4,721

4095

Technology: Main Telecommunications Room ground system is inadequate or non-existent. Technology

1 Ea.

3

$6,610

4083

1 Ea.

3

$42,304

4082

Technology

1 Ea.

3

$42,304

4103

Technology

8 Ea.

3

$60,435

4096

53 Ea.

3

$250,238

4098

Note:

IDF J215 lacks grounding system, add grounding.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

IDF S304 lacks grounding system, add grounding.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

IDF 331 lacks grounding system, add grounding.

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.
Note:

IDF J215 is not dedicated (shared with electrical), add wall and secure.

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.
Note:

IDF S304 not dedicated (shared with janitorial), add wall and secure.

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.
Note:

IDF 331 is not dedicated (shared with book storage), add wall and secure.

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:

IDF J215 equipment is not on UPS system, add UPS.

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:

IDF S304 equipment is not on UPS system, add UPS.

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:
Note:

IDF 331 equipment is not on UPS system, add UPS.
MDF lacks grounding system, add grounding.

Technology: Main Telecommunications Room is not dedicated. Room requires partial walls
and/or major improvements.
Note:

Data center rack space/rack improvements.

Technology: Network system inadequate and/or near end of useful life
Note:

4 Access control door: Add electronic access control at eight (8) locations.

Technology: Network system inadequate and/or near end of useful life
Note:

$107,650

4097

Technology

1 Ea.

3

$4,721

4086

Technology

1 Ea.

3

$4,721

4090

Technology

1 Ea.

3

$4,721

4094

Technology

52 Ea.

3

$78,565

4102

Technology

1 Ea.

3

$7,177

4101

IDF 331 lacks independent AC unit, add AC.

Technology: Telephone handsets are inadequate and sparsely deployed throughout the
campus.
Note:

3

IDF S304 lacks independent AC unit, add AC.

Technology: Telecommunications Room (small size room) needs dedicated cooling system
improvements.
Note:

2 Ea.

IDF J215 lacks independent AC unit, add AC.

Technology: Telecommunications Room (small size room) needs dedicated cooling system
improvements.
Note:

Technology

Refresh AV system in library and cafetorium.

Technology: Telecommunications Room (small size room) needs dedicated cooling system
improvements.
Note:

Technology

Only 7 analog surveillance camera, add cameras to meet standards. Refresh VMS add 53 IP Cameras

Technology: Special Space AV/Multimedia system is inadequate.
Note:

Technology

MDF requires renovation (remove carpet/windows), add two (2) 4-post racks.

Technology: Main Telecommunications Room is not dedicated. Room requires partial walls
and/or major improvements.
Note:

ID

All classrooms/instructional spaces have AC access points, add APs in hallways and office areas.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

Repair Cost

Refresh select network switches that have reached end-of-life.

Technology: Campus wireless infrastructure meets standards but does not cover all areas
of campus.
Note:

Priority

Replace/add telephone handsets in classrooms and office spaces.

Technology: Telephone system is inadequate and/or non-existent.

M▪A▪P▪P▪S ©, Jacobs 2018

13

Facility Condition Assessment
Joseph H. Gaudet School Condition Assessment
Technology
Deficiency

Category
Note:

Qty UoM

Priority

Repair Cost

ID

Phone system (Toshiba, Strata) is a PBX hybrid, refresh with VoIP system.
Sub Total for System

23 items

$1,301,852

Conveyances
Deficiency

Category

Qty UoM

Priority

Elevator Sump Requires Draining And Cleaning

Capital Renewal

2 Ea.

4

Sub Total for System

1 items

Repair Cost
$1,926

ID
2811

Location: Elevator and mechanical room
$1,926

Specialties
Deficiency

Category

Qty UoM

Priority

Room has insufficient writing area.

Educational
Adequacy

4 Ea.

3

Repair Cost

$4,656 Rollup

Room lacks an appropriate refrigerator.

Educational
Adequacy

2 Ea.

5

$11,679 Rollup

The room lacks a washer and/or dryer.

Educational
Adequacy

2 Ea.

5

$7,674 Rollup

Sub Total for System

3 items

$24,009

Sub Total for Building 01 - Main Building

158 items

$8,769,692

ID

Building: 02 - Building-02
Interior
Deficiency

Category

Qty UoM

The Vinyl Composition Tile Requires Replacement

Capital Renewal

200 SF

Priority
3

Repair Cost
$1,759

ID
2651

Location: Entry foyer
Sub Total for System

1 items

$1,759

Electrical
Deficiency

Category

The Canopy Lighting Requires Replacement

Capital Renewal

Qty UoM

Priority

26 Ea.

4

Repair Cost
$33,980

Sub Total for System

1 items

$33,980

Sub Total for Building 02 - Building-02

2 items

$35,738

ID
3013

Building: 05 - Electrical
Exterior
Deficiency

Category

The Exterior Requires Painting (Bldg SF)

Capital Renewal

Note:

Qty UoM

Priority

80 SF

4

Repair Cost
$442

ID
2706

Paint is faded and peeling.
Sub Total for System

1 items

Sub Total for Building 05 - Electrical

1 items

$442
$442

Total for Campus

169 items

$10,175,042

Buildings with no reported deficiencies
03 - Building-03
04 - Building 04
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Joseph H. Gaudet School - Life Cycle Summary Yrs 1-5
Site Level Life Cycle Items
Site
Uniformat Description

LC Type Description

Playfield Areas

MS Athletic Components

Qty UoM

Repair Cost Remaining Life

1 Ea.

$339,701

Sub Total for System

1 items

$339,701

Sub Total for Building -

1 items

$339,701

3

Note: Track, baseball field, tennis courts (5), basketball courts (2)

Building: 01 - Main Building
Interior
Uniformat Description

LC Type Description

Carpeting

Carpet

Wall Painting and Coating

Painting/Staining (Bldg SF)

Qty UoM

Sub Total for System

Repair Cost Remaining Life

7,000 SF

$70,881

3

138,700 SF

$526,919

5

2 items

$597,800

Mechanical
Qty UoM

Repair Cost Remaining Life

Uniformat Description

LC Type Description

Decentralized Cooling

Package DX Unit (10 Ton)

2 Ea.

$44,234

3

Facility Hydronic Distribution

Pump - 5HP

2 Ea.

$17,949

3

Exhaust Air

Roof Exhaust Fan - Large

14 Ea.

$146,407

5

Exhaust Air

Roof Exhaust Fan - Small

28 Ea.

$79,885

5

Heating System Supplementary
Components

Controls - Pneumatic (Bldg.SF)

96,700 SF

$500,425

5

Facility Hydronic Distribution

Pump- 25HP (Ea.)

1 Ea.

$19,185

5

Facility Hydronic Distribution

Pump- 10HP (Ea.)

2 Ea.

$27,950

5

Sub Total for System

7 items

$836,036

Plumbing
Qty UoM

Repair Cost Remaining Life

Uniformat Description

LC Type Description

Plumbing Fixtures

Refrigerated Drinking Fountain

2 Ea.

$6,604

3

Building Support Plumbing System
Supplementary Components

Sump Pump

2 Ea.

$1,525

5

Plumbing Fixtures

Urinals

10 Ea.

$18,577

5

Sub Total for System

3 items

$26,705

Fire and Life Safety
Uniformat Description

LC Type Description

Fire Detection and Alarm

Fire Alarm

Qty UoM
138,700 SF
Sub Total for System

1 items

Repair Cost Remaining Life
$311,449

3

$311,449

Specialties
Uniformat Description

LC Type Description

Casework

Fixed Cabinetry

Qty UoM

Repair Cost Remaining Life

58 Room

$593,179

Sub Total for System

1 items

$593,179

Sub Total for Building 01 - Main Building

14 items

$2,365,170

3

Building: 02 - Building-02
Interior
Repair Cost Remaining Life

Uniformat Description

LC Type Description

Qty UoM

Suspended Plaster and

Painted ceilings

700 SF

$2,103

4

Wall Painting and Coating

Painting/Staining (Bldg SF)

2,800 SF

$10,637

5

Sub Total for System

2 items

$12,740

Plumbing
Uniformat Description

LC Type Description

Domestic Water Equipment

Water Heater - Electric - 30 gallon
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Qty UoM

Repair Cost Remaining Life

1 Ea.

$2,080

Sub Total for System

1 items

$2,080

Sub Total for Building 02 - Building-02

3 items

$14,820

5
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Building: 03 - Building-03
Exterior
Uniformat Description

LC Type Description

Exterior Wall Veneer

Exterior Painting - Bldg SF basis

Qty UoM
2,100 SF
Sub Total for System

1 items

Repair Cost Remaining Life
$11,668

5

$11,668

Interior
Uniformat Description

LC Type Description

Wall Painting and Coating

Painting/Staining (Bldg SF)

Qty UoM
2,100 SF
Sub Total for System
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1 items

Repair Cost Remaining Life
$7,978

5

$7,978

Sub Total for Building 03 - Building-03

2 items

$19,646

Total for: Joseph H. Gaudet School

20 items

$2,739,337
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Joseph H. Gaudet School Condition Assessment

Supporting Photos
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Facility Condition Assessment
Middletown High School Condition Assessment

Summary of Findings
The Middletown High School facility located at 130 Valley Road in Middletown, Rhode Island, was built in 1960. It
comprises 132,000 gross square feet.
The total current deficiencies for this site, in 2018 construction cost dollars, are estimated at $9,853,243. Cost
estimate totals were derived from a detailed listing of all noted deficiencies observed in the building. The cost to
repair these deficiencies was then estimated using cost data adjusted to Newport, Rhode Island (106.7% of national
average).
Facility Condition by Building
A
No.

Building Name

B

Gross Sq Ft Built Date

Exterior Site
01

Main Building

02

Greenhouse

Totals
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C

D

E=C+D

F

G=E/F

Facility Condition
Cost

Future Life Cycle
Cost (Yr 1-5)

Condition Cost +
5Y Life Cycle

Replacement
Value

FCI (Condition
Cost + 5 Yr)

$128,715

$0

$128,715

130,000

1960

$9,721,626

$4,040,198

$13,761,824

$46,800,000

29.41%

2,000

2000

$2,902

$3,012

$5,914

$720,000

.82%

$9,853,243

$4,043,210

$13,896,453

$47,520,000

29.24%

132,000

2
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Facility Deficiency Priority Levels
Deficiencies were ranked according to five priority levels, with Priority 1 items being the most critical to address:
Priority 1 Mission Critical Concerns: Deficiencies or conditions that may directly affect the facility s ability to
severely damaged or failing building components, and other items that require near-term correction. An example
of a Priority 1 deficiency is a fire alarm system replacement.
Priority 2 Indirect Impact to Mission: Items that may progress to a Priority 1 item if not addressed in the near
term. Examples of Priority 2 deficiencies include inadequate roofing that could cause deterioration of integral
building systems, and conditions affecting building envelopes, such as roof and window replacements.
Priority 3 Short-Term Conditions: Deficiencies that are necessary to the facility's mission but may not require
efficiency and usefulness. Examples of Priority 3 items include site improvements and plumbing deficiencies.
Priority 4 Long-Term Requirements: Items or systems that may be considered improvements to the
finishes, paving, and removal of abandoned equipment.
Priority 5 Enhancements: Deficiencies aesthetic in nature or considered enhancements. Typical deficiencies in
this priority include repainting, replacing carpet, improved signage, or other improvements to the facility
environment.
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Current Deficiencies
The following table summarizes the current deficiencies according to the category of deficiency observed with its
priority. Acoustics deficiencies relate to room acoustics, sound isolation, and mechanical systems and vibration.
Barrier to Accessibility items are condition concerns related to the Americans with Disabilities Act of 1990. Capital
Renewal items include those items that have reached or exceeded their useful life. Code Compliance deficiencies
relate to current codes. Many may fall under grandfather clauses, which allow buildings to continue operating under
codes effective at time of construction. Educational Adequacy needs are items that are directly related to the
instructional environment and support the educational mission at the school. Functional Deficiencies are related to
components or systems that have failed before the end of their useful life. Hazardous Materials include deficiencies
for building systems or components containing potentially hazardous material, including lead based paint,
polychlorinated biphenyls, and chlorofluorocarbons. Technology deficiencies relate to network architecture,
technology infrastructure, systems and support. Traffic items relate to vehicle or pedestrian traffic, such as bus loops,
crosswalks, and pavement markings.
Facility Condition - Category by Priority
Priority
Category

1

2

3

4

Total

5

Acoustics

-

-

$457,784

-

-

$457,784

Barrier to Accessibility

-

-

$57,937

-

-

$57,937

Capital Renewal

-

$5,094,825

$976,260

$470,788

$208,067

$6,749,940

Code Compliance

-

-

-

-

-

$0

Educational Adequacy

$8,876

-

$38,272

$1,470

$171,747

$220,364

Functional Deficiency

-

-

$23,331

-

-

$23,331

Hazardous Material

-

-

-

$574,829

-

$574,829

Technology

-

-

$1,769,057

-

-

$1,769,057

Traffic

-

-

-

-

-

$0

$8,876

$5,094,825

$3,322,641

$1,047,087

$379,814

$9,853,243

Total

The following table summarizes the current deficiencies for this site by building system and priority. These amounts
include both educational adequacy and facility condition-related deficiencies. This listing summarizes current
deficiencies.
Facility Condition - System by Priority
Priority
System

1

2

Site

-

Roofing
Exterior
Interior
Mechanical
Electrical
Plumbing

3

4

5

Total

-

$36,938

$92,957

-

$129,895

-

$980,549

-

-

-

$980,549

-

$3,874,235

-

-

-

$3,874,235

-

-

$1,328,252

$576,299

$216,006

$2,120,557

-

$96,560

$69,407

$365,989

-

$531,956

-

$141,743

$23,331

$11,842

$51,676

$228,592

-

$1,738

$627

-

$112,133

$114,498

$8,876

-

-

-

-

$8,876

Technology

-

-

$1,804,993

-

-

$1,804,993

Conveyances

-

-

$56,757

-

-

$56,757

Specialties

-

-

$2,336

-

-

$2,336

$8,876

$5,094,825

$3,322,641

$1,047,087

$379,814

$9,853,243

Fire and Life Safety

Total
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Life Cycle Capital Renewal Forecast
The life cycle of building systems and components plays a major role in determining future capital needs. During the
assessment, each major building system was analyzed to approximate its remaining useful life. The assessment is
based on the approximate age and condition observed while on-site. Life cycle renewal may be defined as the
projection of future building system costs based upon each individual system s expected serviceable life. Building
systems and components age over time, eventually break down, and reach the end of their useful life, at which point
they may require replacement. While an item may be in good condition now, it is possible for it to reach its end of life
before the date of a planned construction project.
The following table shows all current deficiencies and the subsequent five-year life cycle capital renewal projections
for major building systems where a component is expected to reach the end of its useful life and require capital
funding for replacement. This chart shows the forecast for the next five years. The five year capital renewal cost is
$4,043,210.
Capital Renewal Forecast
Life Cycle Capital Renewal Projections
System
Site

Current
Deficiencies

Year 1
2019

Year 2
2020

Year 3
2021

Year 4
2022

Year 5
2023

129,895

0

0

0

0

Roofing

980,549

0

0

0

0

Exterior

3,874,235

0

0

0

0

Interior

Total

$/GSF

$0

$0.00

0

$0

$0.00

121,119

$121,119

$0.92

0

2,120,557

0

0

483,899

0

467,408

$951,307

$7.21

Mechanical

531,956

0

0

719,180

0

17,118

$736,298

$5.58

Electrical

228,592

0

0

0

0

1,084,508

$1,084,508

$8.22

Plumbing

114,498

0

0

855,052

0

3,012

$858,064

$6.50

8,876

0

0

291,914

0

0

$291,914

$2.21

1,804,993

0

0

0

0

0

$0

$0.00

56,757

0

0

0

0

0

$0

$0.00

2,336

0

0

0

0

0

$0

$0.00

9,853,243

0

0

2,350,045

0

1,693,165

$4,043,210

$30.63

Fire and Life Safety
Technology
Conveyances
Specialties
Total
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Assessment Findings
Facility Condition Index (FCI)
The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general indicator
of a building s health. The FCI is derived by dividing the total repair cost, including educational adequacy and siterelated repairs, by the total replacement cost. A facility with a higher FCI percentage has more need, or higher
priority, than a facility with a lower FCI.
For planning purposes, the total current deficiencies and the first five years of projected life cycle needs were
combined. This provides an understanding of the current needs of a facility as well as the projected needs in the near
future. A five-year FCI was calculated by dividing the five-year need by the total replacement cost. Costs associated
with new construction are not included in the FCI calculation.
The replacement value represents the estimated cost of replacing the current building with another building of like
size, based on today's estimated cost of construction in the Newport, Rhode Island area. The estimated cost for this
facility is $47,520,000. For planning purposes, the total 5-year need is $13,896,453 (life cycle years 1-5 plus the
deficiency cost). The overall five-year FCI for this facility is 29.24%
The following pages provide a listing of all deficiencies and their associated cost for the site and building, high priority
life cycle items that fall within years 1-5, followed by representative photos taken during the assessment.
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Site Level Deficiencies
Site
Deficiency

Category

Qty UoM

Concrete Walks Require Replacement

Capital Renewal

900 SF

Note:

Capital Renewal
Capital Renewal

2512

300 LF

3

$22,663

2516

3 CAR

4

$9,859

2510

Capital Renewal

100 LF

4

$4,655

2980

Capital Renewal

1,685 LF

4

$78,443

2981

12' chain link surrounding the shot put arena is beginning to rust.

Fencing Requires Replacement (8' - 10' high Chain Link Fence)
Note:

ID

$13,095

Asphalt is starting to crack at the front parking area.

Fencing Requires Replacement (8' - 10' high Chain Link Fence)
Note:

Repair Cost

Curbing is damaged at the southwest corner of the building.

Asphalt Paving Requires Replacement
Note:

3

Spalling around the northeast side of the building and several cracked areas at the upper level entrance and gym entrance.

Parking Or Roadway Curbs Require Replacement
Note:

Priority

Partial perimeter fence has vegetation growing and is rusting.
Sub Total for System

5 items

$128,715

Sub Total for School and Site Level

5 items

$128,715

Building: 01 - Main Building
Site
Deficiency

Category

Qty UoM

Priority

The Exterior Ramp Is Not ADA Compliant (Replace All)

Barrier to
Accessibility

1 LF

3

Sub Total for System

1 items

Repair Cost
$1,180

ID
2469

Location: Courtyard 1 Ramp
$1,180

Roofing
Deficiency

Category

Built-up Roofing With Aggregate Ballast Requires Replacement

Capital Renewal

Note:

Qty UoM
90,000 SF

Priority
2

Repair Cost
$980,549

ID
4396

Significant ponding on roof.
Sub Total for System

1 items

$980,549

Exterior
Deficiency

Category

Qty UoM

Priority

The Aluminum Window Requires Replacement

Capital Renewal

64 SF

2

$6,343

2470

Capital Renewal

52,000 SF

2

$3,867,892

2880

Note:

Repair Cost

ID

Windows are leaking.

The Storefront/Curtain Wall Requires Replacement (Bldg SF)

Sub Total for System

2 items

$3,874,235

Interior
Deficiency

Category

Qty UoM

Priority

Classroom Entry Doors Provide Insufficient Sound Isolation

Acoustics

55 Ea.

3

$457,784

4708

3

$10,439

2467

97,130 SF

3

$860,029

2904

$418,402 25002

Note:

Repair Cost

ID

All classrooms

Interior Doors Require Replacement

Capital Renewal

4 Door

Location: Cafeteria
The Vinyl Composition Tile Requires Replacement
Note:

Capital Renewal

Floor tiles have separated and there is significant cracking and damaged tiles.

Asbestos 9x9 Tile is Present. Limited Areas of Lifting or Broken Tiles Exist

Hazardous Material

14,670 SF

4

Caulking - significant areas of broken pieces &/or deteriorating caulk

Hazardous Material

40 LF

4

$761

7069

Hazardous Material

3,000 LF

4

$57,042

7070

1 Ea.

4

$285

7041

1 Ea.

4

$285

7044

1 Ea.

4

$285

7054

Note:

Exterior Windows Window Frame Caulking

Caulking - significant areas of broken pieces &/or deteriorating caulk
Note:

Exterior Walls Wall/Roof Seam Caulk

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

All Corridors Painted Radiator

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Special Ed 89 Painted Radiator

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Classroom 251 Painted Radiator
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Interior
Deficiency

Category

Qty UoM

Priority

1 Ea.

4

$285

7060

235 Ea.

4

$67,024

7066

9 Ea.

4

$2,567

7071

40 Ea.

4

$11,408

7073

Hazardous Material

15 LF

4

$342

7061

Hazardous Material

20 LF

4

$456

7062

Hazardous Material

50 LF

4

$1,141

7063

Hazardous Material

1,000 SF

4

$9,507

7040

Hazardous Material

500 SF

4

$4,753

7052

Hazardous Material

1 Ea.

4

$285

7068

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

All Interior Doors Interior Entrance Doors

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Odd # Classes 241-249 Painted Radiator

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

All other rooms Painted Radiator

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

Science Class 209 Wood Casework - Base Cabinets

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

Science Classes 209, 201, 203, 205, 207 Wood Casework - Full Cabinets

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - linear feet)
Note:

Science Classes 204, 202 Wood Casework

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

Cafetorium Wood Stage

Paint (probable pre-1978 in base layer(s)) - large areas (> 10 sq. ft.) of peeling/damage &
area in active use - children (measurement unit - square feet)
Note:

All Staircases Stair Risers

Paint (probable pre-1978 in base layer(s)) -large areas(> 10 sq. ft.)of peeling/damage &
area in active use-adults only (measurement unit - each)
Note:

ID

Science Class 209 Painted Radiator

Paint (probable pre-1978 in base (layers(s)) - large areas (> 10 sq. ft.) of peeling/damage & Hazardous Material
area in active use - children (measurement unit - each)
Note:

Repair Cost

Door P Painted Door

Room Lighting Is Inadequate Or In Poor Condition.

Educational
Adequacy

91 SF

4

$1,470 Rollup

Classroom Door Requires Vision Panel

Educational
Adequacy

2 Ea.

5

$821 Rollup

Room lacks appropriate sound control.

Educational
Adequacy

300 SF

5

$10,439 Rollup

The Exposed Ceilings Require Repainting

Capital Renewal

35,091 SF

5

Note:

$204,746

2903

Ceiling paint is beginning to fail.
Sub Total for System

23 items

$2,120,557

Mechanical
Deficiency

Category

Qty UoM

Priority

The Fin Tube Water Radiant Heater Requires Replacement

Capital Renewal

96 Ea.

2

$96,560

2522

Capital Renewal

5 Ea.

3

$52,288

2537

Capital Renewal

6 Ea.

3

$17,118

2539

130,000 SF

4

$365,989

2542

Note:

Exhaust fans are making noise and the shrouds are damaged.

The Small Diameter Exhausts/Hoods Require Replacement
Note:

Older units in the cafeteria and art wings are damaged and should be replaced.

Existing Controls Are Inadequate And Should Be Replaced With DDC Controls
Note:

ID

Units are not completely functional and cabinets are damaged.

The Large Diameter Exhausts/Hoods Require Replacement
Note:

Repair Cost

Capital Renewal

Building controls are based on areas. Classrooms have no temperature sensors only boiler controls.
Sub Total for System

4 items

$531,956

Electrical
Deficiency

Category

Qty UoM

Priority

Switchgear Is Needed Or Requires Replacement

Capital Renewal

1 Ea.

2

$72,339

2530

Capital Renewal

6 Ea.

2

$18,904

2536

Note:

Replacement circuit breakers are no longer available for Frank Adams Panels, the equipment is beyond its useful life and should be replaced.

The Panelboard Requires Replacement
Note:

ID

Replacement parts are no longer available.

The Panelboard Requires Replacement
Note:

Repair Cost

Capital Renewal

8 Ea.

2

$50,501

2885

Replacement circuit breakers are no longer available for Frank Adams Panels, the equipment is beyond its useful life and should be replaced.
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Electrical
Deficiency

Category

The Electrical Receptacles Are Inadequate And More are Needed

Functional Deficiency

Note:

3

Repair Cost
$23,331

2645

ID

Capital Renewal

9 Ea.

4

$11,842

2541

Capital Renewal

1 Ea.

5

$3,321

2519

The entry lights have missing lenses and/or are not functioning.

Remove Abandoned Equipment
Note:

Priority

60 Ea.

Not enough electrical capacity for classrooms and office. Recommend adding outlets.

The Canopy Lighting Requires Replacement
Note:

Qty UoM

Underground fuel oil storage tank has been abandoned in place when the heating system was switched over to natural gas fired. Remove and
dispose of tank.

Room Has Insufficient Electrical Outlets

Educational
Adequacy
Sub Total for System

120 Ea.

5

7 items

$48,354 Rollup
$228,592

Plumbing
Deficiency

Category

Replace Sink Faucet

Capital Renewal

Note:

Qty UoM

Priority

1 Ea.

3

Repair Cost
$627

ID
2546

Damaged classroom sink with mounted eye wash station.

Location: Room 209
Install Missing Classroom Lavatory

Educational
Adequacy

17 Ea.

5

$95,281 Rollup

Room lacks a drinking fountain.

Educational
Adequacy

6 Ea.

5

$6,617 Rollup

Room lacks a private shower area.

Educational
Adequacy

1 Ea.

5

$10,235 Rollup

Sub Total for System

4 items

$112,760

Fire and Life Safety
Deficiency

Category

Qty UoM

Priority

Emergency gas shut-off switch required per IFGC 406.9

Educational
Adequacy

3 Ea.

1

Sub Total for System

1 items

Repair Cost

ID

$8,876 Rollup
$8,876

Technology
Deficiency

Category

Room lacks Interactive White Board

Educational
Adequacy

Technology: Auditorium AV/Multimedia system is in need of minor improvements.

Technology

Note:

3

$522,883

4130

20 Ea.

3

$26,620

4125

35 Ea.

3

$166,372

4132

Technology

1 Ea.

3

$5,324

4108

Technology

1 Ea.

3

$5,324

4111

Technology

1 Ea.

3

$5,324

4115

Technology

1 Ea.

3

$5,324

4119

Technology

1 Ea.

3

$5,324

4123

Technology

1 Ea.

3

$45,253

4106

Technology

Technology

IDF 83 lacks grounding system, add grounding system.

Technology: Intermediate Telecommunications Room is not dedicated and/or inadequate.
Note:

1,100 Ea.

Technology

IDF 307S lacks grounding system, add grounding system.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

4129

IDF 238S lacks grounding system, add grounding system.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

$95,070

If library lacks grounding system, add grounding system.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

3

IDF 202S lacks grounding system, add grounding system.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

ID

Only select classrooms have audio enhancement, add audio enhancement to instructional spaces.

Technology: Intermediate Telecommunications Room grounding system is inadequate or
non-existent.
Note:

$35,936 Rollup

1 Room

Repair Cost

All classrooms/instructional spaces have AC access points, add APs in hallways and office areas.

Technology: Instructional spaces do not have local sound reinforcement.
Note:

3

All classrooms/instructional spaces have AC access points, add APs in hallways and office areas.

Technology: Campus wireless infrastructure meets standards but does not cover all areas
of campus.
Note:

Priority

12 Ea.

Refresh Cafetorium (consider small Auditorium) AV system.

Technology: Campus network switching electronics are antiquated and/or do not meet
standards.
Note:

Qty UoM

IDF 202S, wall-mount cabinet in science storage. Not appropriate place for network electronics and too high density to be in a wall-mount cabinet.
Find new space for network electronics.
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Technology
Deficiency

Category

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

Note:

Priority

1 Ea.

3

Repair Cost
$37,648

4110

ID

1 Ea.

3

$37,648

4113

IDF library is in a non-dedicated space with carpet flooring. Remodel space to standards.

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.
Note:

Qty UoM

Technology

IDF 238S was very warm when surveyed. It has serious cable management issues. Recommend moving to adjacent book room and renovating
space.

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.

Technology

1 Ea.

3

$37,648

4117

Technology

1 Ea.

3

$37,648

4121

Technology

1 Ea.

3

$4,753

4109

Technology

1 Ea.

3

$4,753

4112

Technology

1 Ea.

3

$4,753

4116

Technology

1 Ea.

3

$4,753

4120

Technology

1 Ea.

3

$4,753

4124

Technology: Main Telecommunications Room ground system is inadequate or non-existent. Technology

1 Ea.

3

$6,655

4105

Technology

1 Ea.

3

$21,676

4104

Technology

8 Ea.

3

$60,845

4133

48 Ea.

3

$228,167

4134

Technology

132,000 SF

3

$225,886

4131

Technology

1 Ea.

3

$54,190

4128

Technology

1 Ea.

3

$4,753

4107

Technology

1 Ea.

3

$4,753

4114

Technology

1 Ea.

3

$4,753

4118

Technology

1 Ea.

3

$4,753

4122

Technology

58 Ea.

3

$88,225

4127

Technology

1 Ea.

3

$7,225

4126

Note:

IDF 307S is not dedicated, add walls and secure.

Technology: Intermediate Telecommunications Room is not dedicated. Room requires
partial walls and/or major improvements.
Note:

IDF 83 is not dedicated, add walls and secure.

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:

IDF 202S equipment lacks UPS unit, add UPS unit.

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:

IDF library equipment lacks UPS unit, add UPS unit.

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:

IDF 238S equipment lacks UPS unit, add UPS unit.

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:

IDF 307S equipment lacks UPS unit, add UPS unit.

Technology: Intermediate Telecommunications Room UPS does not meet standards, is
inadequate, or non-existent.
Note:
Note:

IDF 83 lacks UPS unit, add UPS unit.
MDF lacks grounding system, add grounding.

Technology: Main Telecommunications Room needs minor improvements.
Note:

MDF requires minor renovation.

Technology: Network system inadequate and/or near end of useful life
Note:

4 Access control door: Add electronic access control at eight (8) locations.

Technology: Network system inadequate and/or near end of useful life
Note:

Technology: PA/Bell/Clock system is inadequate and/or near end of useful life.
Note:

PA/Bell/Clock system is aging analog, replace.

Technology: Special Space AV/Multimedia system is inadequate.
Note:

Refresh lecture hall AV system.

Technology: Telecommunications Room (small size room) needs dedicated cooling system
improvements.
Note:

IDF 202S lacks independent AC, add AC.

Technology: Telecommunications Room (small size room) needs dedicated cooling system
improvements.
Note:

IDF 238S lacks independent AC, add AC.

Technology: Telecommunications Room (small size room) needs dedicated cooling system
improvements.
Note:

IDF 307S lacks independent AC, add AC.

Technology: Telecommunications Room (small size room) needs dedicated cooling system
improvements.
Note:

IDF 83 lacks independent AC, add AC.

Technology: Telephone handsets are inadequate and sparsely deployed throughout the
campus.
Note:

Replace/add telephone handsets in classrooms and office spaces.

Technology: Telephone system is inadequate and/or non-existent.
Note:

Technology

Refresh/Add video surveillance. Cameras Refresh VMS system and add 48 IP Cameras

Phone system (Toshiba, Strata) is a PBX hybrid, refresh with VoIP system.
Sub Total for System

M▪A▪P▪P▪S ©, Jacobs 2018

32 items

$1,804,993
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Facility Condition Assessment
Middletown High School Condition Assessment
Conveyances
Deficiency

Category

Access requires a Platform Lift

Barrier to
Accessibility

Note:

Qty UoM

Priority

3 Ea.

3

Repair Cost
$56,757

ID
2883

Lift at stair does not meet pound rating. Lifts are very slow which affect disabled students meeting class schedule.
Sub Total for System

1 items

$56,757

Specialties
Deficiency

Category

Room has insufficient writing area.

Educational
Adequacy

Qty UoM

Priority

1 Ea.

3

Repair Cost

ID

$1,172 Rollup

Sub Total for System

1 items

$1,172

Sub Total for Building 01 - Main Building

77 items

$9,721,626

Building: 02 - Greenhouse
Plumbing
Deficiency

Category

Qty UoM

Priority

The Water Heater Requires Replacement

Capital Renewal

1 Ea.

2

Sub Total for System

1 items

Note:

Repair Cost
$1,738

ID
2508

Water heater is rusting.
$1,738

Specialties
Deficiency

Category

Qty UoM

Priority

Room has insufficient writing area.

Educational
Adequacy

1 Ea.

3

M▪A▪P▪P▪S ©, Jacobs 2018

Repair Cost

ID

$1,164 Rollup

Sub Total for System

1 items

Sub Total for Building 02 - Greenhouse

2 items

$1,164
$2,902

Total for Campus

84 items

$9,853,243
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Facility Condition Assessment
Middletown High School Condition Assessment

Middletown High School - Life Cycle Summary Yrs 1-5
Building: 01 - Main Building
Exterior
Uniformat Description

LC Type Description

Exterior Entrance Doors

Storefront Doors - Glass/Aluminum

Qty UoM
26 Door
Sub Total for System

1 items

Repair Cost Remaining Life
$121,119

5

$121,119

Interior
Uniformat Description

LC Type Description

Acoustical Suspended Ceilings

Ceilings - Acoustical Tiles

Suspended Plaster and

Painted ceilings

Wall Painting and Coating

Painting/Staining (Bldg SF)

Qty UoM

Sub Total for System

Repair Cost Remaining Life

92,209 SF

$483,899

3

2,700 SF

$8,111

5

120,900 SF

$459,297

5

3 items

$951,307

Mechanical
Uniformat Description

LC Type Description

Facility Hydronic Distribution

2-Pipe Water System (Hot)

Exhaust Air

Roof Exhaust Fan - Small

Qty UoM

Sub Total for System

Repair Cost Remaining Life

130,000 SF

$719,180

3

6 Ea.

$17,118

5

2 items

$736,298

Electrical
Uniformat Description

LC Type Description

Lighting Fixtures

Light Fixtures (Bldg SF)

Qty UoM
130,000 SF
Sub Total for System

1 items

Repair Cost Remaining Life
$1,084,508

5

$1,084,508

Plumbing
Uniformat Description

LC Type Description

Domestic Water Piping

Domestic Water Piping System (Bldg.SF)

Qty UoM

Plumbing Fixtures

Non-Refrigerated Drinking Fountain
Sub Total for System

Repair Cost Remaining Life

130,000 SF

$840,552

3

4 Ea.

$14,500

3

2 items

$855,052

Fire and Life Safety
Uniformat Description

LC Type Description

Fire Detection and Alarm

Fire Alarm

Qty UoM
130,000 SF

Repair Cost Remaining Life
$291,914

Sub Total for System

1 items

$291,914

Sub Total for Building 01 - Main Building

10 items

$4,040,197

3

Building: 02 - Greenhouse
Plumbing
Uniformat Description

LC Type Description

Domestic Water Equipment

Water Heater - Gas - 30 gallon

M▪A▪P▪P▪S ©, Jacobs 2018

Qty UoM

Repair Cost Remaining Life

1 Ea.

$3,012

Sub Total for System

1 items

$3,012

Sub Total for Building 02 - Greenhouse

1 items

$3,012

Total for: Middletown High School

11 items

$4,043,209

5
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Facility Condition Assessment
Middletown High School Condition Assessment

Middletown High School Condition Assessment

Supporting Photos
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13

Facility Condition Assessment
Middletown High School Condition Assessment
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Facility Condition Assessment
Middletown High School Condition Assessment
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Facility Condition Assessment
Middletown High School Condition Assessment
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Facility Condition Assessment
Middletown High School Condition Assessment
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Facility Condition Assessment
Middletown High School Condition Assessment
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Facility Condition Assessment
Middletown High School Condition Assessment
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Facility Condition Assessment
Middletown High School Condition Assessment
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TAB 8

EXISTING FLOOR PLANS

UNEXCAVATED (TYP)
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MIDDLETOWN HIGH SCHOOL - MAIN LEVEL FLOOR PLAN
SCALE: 1"=48'-0"
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MIDDLETOWN HIGH SCHOOL - UPPER LEVEL PLAN
SCALE: 1"=48'-0"
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J.H. GAUDET MIDDLE SCHOOL - LOWER LEVEL FLOOR PLAN
SCALE: 1"=48'-0"
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J.H. GAUDET MIDDLE SCHOOL - MAIN LEVEL FLOOR PLAN
SCALE: 1"=48'-0"
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TAB 9

DEFICIENCY LIST

MIDDLETOWN PUBLIC SCHOOLS
EXISTING CONDITION ASSESSMENT DEFICIENCY LIST
RIDE Stage I Submission
General Information
Building Area: 132,000 gsf
Facility Age: 1960
Grades: 9-12

Middletown High School
Identification

Exterior
EN1
EN2
EN3
EN4
EN5
EN6
EN7
EN8
EN9
EN10
EN11
EN12
EN13
EN14
EN15
EN16
EN17
EN18
EN19
EN20
EN21
EN22
EN23
EN24
EN25
EN26
EN27
EN28
EN29
EN30
EN31
EN32
EN33
EN34
EN35
EN36
EN37
EN38
EN39
EN40
EN41
EN42
EN43
Site
Site1
Site2
Site3
Site4
Site5
Site6
Site7
Site8
Site9
Site10

Deficiency/Scope of Work

Replace original 1960 curtainwall window system (19,000 sf)
Replace (5) punched windows (300 sf)
Replace (2) damaged glass block units at gym
Repair modified bit roof coating above locker room (16,920 sf)
Replace cafeteria PVC roof with asphalt shingles (7,000 sf)
Replace sloped gym entry PVC roof (1,800 sf)
Replace wood sleepers at (3) rooftop compressors
Repair (6sf) damaged roof area at chorus/maintenance in courtyard
Provide new metal chimney cap at open flue
Epoxy paint exposed gas piping
Replace original tar and gravel roof on library and science wing (22,212 sf)
Add galvanized roof access ladders (2)
Replace (6) exposed PVC downspouts
Provide downspout transition at back of stage above expansion joint on roof
Connect missing elbow at gym downspout/gutter
Extend (2) short downspouts
Fix damaged gutter at gym above wing roof
Provide precast concrete splash blocks at grade at downspouts
Replace (18) exterior doors and frames
Replace (2) double doors in areaway
Replace exterior sealant
Replace (8) missing exterior building expansion joint covers
Repair rusting lintels at library (80 lf)
Repaint exposed steel at exterior soffits (7,200 sf )
Repaint exposed steel at gym glass block
Replace (7) damaged wood columns enclosures at gym entrance
Replace (14) damaged wood column enclosure at the cafeteria
Repaint underside of gym entrance canopy - exposed deck and structure (750 sf)
Repaint underside of cafeteria overhang - exposed deck and structure (1,500 sf)
Repaint underside of loading dock canopy - exposed deck and structure (350 sf)
Trim (2) trees away from the building
Replace (1) infill plywood at Art Room w/insulated aluminum bank-off panel
Replace (10) recessed lights at canopies and overhangs
Masonry repair - 2% repointing and cleaning biologic growth at downspouts
Repair mortar joint around stone town seal near entrance
Repair mortar and sealant at corner of stage above roof
Repoint damaged mortar above roof at gym/wing (20 sf)
Repair damaged concrete foundation at building corner (3) locations
Replace standing seam metal roof on 1994 addition with asphalt shingles (1,400 sf)
Paint steel roof dunnage/structure at 1994 addition
Paint roof hatch at boiler room and provide ladder safety post
Replace damaged wood trim around cafeteria clerestory windows (100 LF)
Provide interior screen door at exterior kitchen loading dock double door

Repair damaged concrete at top of areaway
Replace missing grating at areaway
Repair railings around areaway and repaint
Replace non-code compliant guardrails behind 1994 science addition (90 lf)
Repaint railings and bollards at loading dock
Repaint bollards and steel edge at boiler room dock
Replace non-code compliant guardrail at boiler room loading dock stair (5R)
Replace non-code compliant guardrail at site stair near art classroom (13R)
Replace non-code compliant guardrail near art classroom (25 LF)
Repair damaged concrete at top of retaining wall near art classroom
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Identification
Site11
Site12
Site13
Site14
Site15
Site16
Site17
Site18
Site19
Site20
Site21
Site22
Site23
Site24
Site25
Site26
Site27
Site28
Site29
Site30
Site31
Site32
Site33
Site34
Site35
Site36
Site37
Site38
Site39
Interior
INT1

Deficiency/Scope of Work
Repair (2) site stairs near boiler room
Replace concrete sidewalk near lecture hall exterior door to eliminate 2" step at bldg
Replace non-code compliant concrete stoops at 1994 science addition exterior doors
Replace concrete sidewalk around cafeteria and main entry (6,650 + 2,900 sf)
(Remove steps at cafeteria doors and non-compliant ramp to main entry)
Provide new stormwater drainage system at cafeteria plaza
Selective repairs to stone retaining wall at cafeteria and Door B
Remove and reset cap stone at cafeteria retaining wall and add flashing (270 lf)
Repair asphalt pavement cracks in parking lots and drives (2,045 lf)
Replace asphalt pavement and curbing in their entirety, and improve stormwater quality
Replace damaged curbing at main entry island (156 lf)
Replace damaged concrete sidewalk in front of 5 doors at upper wing (2,300 sf)
Replace damaged curbing at upper parking lot (120 lf)
Replace damaged curbing at north parking lot (120 lf)
Replace damaged concrete sidewalk on east side (1,060 sf)
Replace damaged concrete sidewalk on north side (1,840 sf)
Replace damaged concrete sidewalk on west side (2,450 sf)
Remove old greenhouse foundations in courtyard
Remove existing wood ramps at egress doors in courtyards
Provide (4) new concrete stoops at egress doors in courtyards
Provide 24-inch W. mow strip around perimeter of building (3,000 lf)
Provide accessible route to lower fields
Add landscape improvements - Trees, buffers, etc.
Add site furnishings - tables, benches, bike racks, etc.
Replace catch basins at southern end entry road/parking lot - Poor - 2 - QTY 4
Provide new stormwater management for site
Replace missing sign at SW corner of parking lot
Install bollards at trash enclosures
Replace exterior stairs, wall, and loading dock at north end of building
Provide concrete filled steel pipe bollards at gas meter

Remove existing carpet, abate suspect ACM mastic, provide new moisture mitigation and
resilient flooring in Room #'s 104, 105, and 106 (2,400 sf)

INT2

Remove existing suspect VAT flooring and provide new moisture mitigation and resilient
flooring (15,200 sf)

INT3

Remove existing carpet, abate suspect VAT flooring, and provide new moisture mitigation and
carpet flooring in media center (3,456 sf)
Add 1 hour fire rated stair enclosure at open stair near media center
Replace non-fire rated door/frame at south egress stair (both floors)
Replace non-code compliant stair guardrails (2 stairs - 65 LF)
Replace non-code compliant handrails at (8) stairs
Provide new guardrails at stage stairs (2 stairs - 18 lf)

INT4
INT5
INT6
INT7
INT8
INT9
INT10
INT11
INT12
INT13
INT14
INT15
INT16
INT17
INT18
INT19
INT20
INT21
INT22
INT23
INT24
INT25
INT26
INT27
INT28
INT29
INT30
INT31

Replace (50) non-ADA compliant 32" W. room doors w/new 36" W. wood doors with vision
lites and hm frames
Provide door closers on (85) doors
Replace (2) double non fire-rated/non-ADA doors at cafeteria
Replace (3) double non fire-rated/non-ADA doors at gymnasium
Remove deadbolts from locker rooms doors and provide panic devices
Add second means of egress door into corridor at media center/library
Firestop penetrations in stairs, gym, media center, cafeteria, elec rooms
Corridor walls and doors are not fire rated. (Recommend adding FP system - See FP)
Smoke seal existing corridor walls
Add closers and mag hold opens to double door at main administration/corridor
Modify main administration counter to provide ADA height section
Rework main administration entry from secure vestibule to provide ADA clearances
Toilet rooms do not have ADA compliant HC stalls
Provide (8) urinal screens in men's gang toilet rooms
Repair toilet room wet walls at removed fixtures
Provide missing insulated pipe wrap at handicapped lavatories
Renovate toilet rooms - 8 gang + 6 single
Provide secondary containment at chemical storage
Renovate (2) locker rooms (2,253 + 2,402 = 4,655 sf)
Repaint all interior spaces (132,000 sf)
Replace fluorescent light fixtures (See Electrical)
Acoustical improvements
New pass through fume hood in original science lab/prep room
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Identification
INT32
INT33
INT34
INT35
INT36
INT37
INT38
INT39
INT40
INT41
INT42
INT43
INT44
INT45
INT46
INT48
INT47
INT48
Fire Protection
FP1
Plumbing
P1
P2
P3
P4
P5
P6
P7
P8
P9
P10
P11
P12
P13
P14
Mechanical
M1
M2
M3
M4
M5
M6
M7
M8
M9
M10
Electrical
E1
E2
E3
E4
E5
E6
E7
E8

Deficiency/Scope of Work
Provide (7) ADA complaint sinks in science rooms
Provide (7) ADA compliant moveable tables for science labs
Repair/refinish existing casework
ADA improvements to Lecture hall in science wing
Provide cubicle curtains at cots in nurse's suite
Add (1) ADA stair chair lift at boiler/art wing corridor
Replace (3) ADA stair chair lifts - beyond useful life
Add (1) ADA platform lift at stage in cafeteria
Add cane detection rails at water coolers in corridors
Add cane detection rails at display cases in main lobby
Limited ADA improvements to kitchen toilet room
Replace exterior window blinds with dual roll shades
Abate suspect ACM pipe insulation and floor in utility tunnels
Remove (2) oil tanks in utility tunnel
Repair wood floor in gym at water cooler
Replace wood shop equipment, inc. dust collection system and spray booth
Selective ceiling tile replacement
ADA locker modifications (5% required)

Add new automatic sprinkler system throughout the building

Replace domestic hot water system mixing valve due to corrosion
Replace gas fired hot water heater in the kitchen - 1998
Replace hot water boiler for domestic hot water system
Repair/replace locker room shower systems
Replace non-compliant eye wash stations in original science labs
Replace original domestic water piping infrastructure throughout building
Replace gas piping infrastructure throughout building
Provide vacuum breakers at wall hydrants. N/A - 2 - 8 - $500.00
Remove drum traps and pipe vents
Provide plaster trap on all Art Room sinks
Provide grease interceptor at pot sink and dishwasher
Replace plumbing fixtures w/low flow NE-CHPS compliant
Replace non-compliant science eye wash and shower stations
Replace (1) original water fountain

Add dedicated cooling to data closet
Provide ventilation system in sections of building
Replace heating hot water zone pumps and valves in boiler room
Replace food service walk-in freezer equipment
Replace rooftop exhaust fans
Replace boiler room pump contactors
Replace original hydronic heat piping infrastructure throughout building
Provide new DDC system for the entire building/equipment
Replace heating hot water boilers
Replace rooftop cooling units

Install berms between electrical equipment and hot water heat pumps in main electric rm
Replace obsolete electrical distribution panel (Frank Adam)
Replace obsolete electrical subpanels in various locations
Separate electrical distribution branches
Install maintenance MTS for generator
Change fire alarm devices to speakers
Upgrade GFCI protection
Replace light fixtures throughout
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MIDDLETOWN PUBLIC SCHOOLS
EXISTING CONDITION ASSESSMENT DEFICIENCY LIST
RIDE Stage I Submission
General Information
Building Area: 144,880 gsf
Facility Age: 1968
Grades: 4-8

Joseph H. Gaudet Middle School
Identification

Exterior
EN1
EN2
EN3
EN4
EN5
EN6
EN7
EN8
EN9
EN10
EN11
EN12
EN13
EN14
EN15
EN16
EN17
EN18
EN19
EN20
EN21
EN22
EN23
EN24
EN25
EN26
EN27
EN28
EN29
EN30
EN31
EN32
EN33
EN34
EN35
EN36
EN37
EN38
EN39
EN40
EN41
EN42
EN43
EN44
EN45
EN46
Site
Site1
Site2
Site3
Site4
Site5
Site6
Site7
Site8
Site9
Site10

Deficiency/Scope of Work

Replace windows at boiler room (650 sf)
Replace deteriorated Kalwall at stairs on west elevation w/alum curtainwall
Replace damaged metal panels on west elev at previously removed characters
Repair damaged modified bit roof along north side of gym entry lobby
Replace cafeteria roof with asphalt shingles (6,240 sf)
Replace wood sleepers at (2) rooftop compressors
Replace wood sleepers under roof gas piping supports
Repair (5sf) damaged modified bit roof on south side of gym
Repair flashings and caps at stacks near cooling tower
Epoxy paint exposed gas piping
Repair wrinkle in roof membrane at connector near girl's locker room
Replace exposed PVC downspouts
Seal (3) open ends of expansion joint below to roof
Repair (4) pitch pockets at rooftop compressors
Seal hole in wall of planetarium around fire alarm wire
Repair puckered modified bit roofing around drains
Provide precast concrete splash blocks at grade at downspouts
Replace (32) exterior doors and frames
Replace original uninsulated porcelain panels
Replace exterior sealant
Replace exterior sealant at metal panel cladding
Replace non UV resistant condensate lines from second floor
Reattach disconnected 2nd floor condensate line at middle of west elevation
Repair and reclad exterior door canopies
Replace missing expansion joint cover at planetarium corridor
Repaint exposed structure at planetarium
Repair and repaint soffit at planetarium
Repaint underside of loading dock canopy - exposed deck and structure (550 sf)
Repaint exposed columns at loading dock
Replace dock bumpers at loading dock
Repaint and seal lintels at unit ventilators
Replace (4) light fixtures at original entry overhang
Masonry repair - 2% repointing and cleaning biologic growth
Repair crack near old courtyard infill
Repair crack at corner of girl's locker room
Repoint damaged mortar at gym entry wing wall (40 sf)
Repair crack at grade/base of retaining wall near 4th Grade classroom
Repoint and clean biologic growth at gym above roof
Replace (12) damaged bricks at condensate drains
Replace planetarium sloped metal siding (Approx. 3,000 sf)
Repair damaged brick at basketball backstop bracket at gym
Paint steel roof dunnage/structure at gym
Paint steel roof dunnage/structure at cooling tower
Paint roof hatch and provide ladder safety post
Repair damaged light fixture
Provide interior screen door at exterior kitchen loading dock double door

North side storm water line replacement
North side stone retaining wall repairs and stair replacement
Replace exterior concrete stairs near band room and provide new railings
Replace exterior concrete stairs near cafeteria and provide new railings
Replace non-code compliant guardrails on retaining wall near band room (100 lf)
Repaint railings at loading dock
Repaint bollards and steel edge at loading dock
Replace non-code compliant guardrail at retaining wall along cafeteria side of bldg
Replace damaged sidewalk on south side / upper level (1,150 sf)
Replace damaged sidewalk on north side / lower level (144 sf)
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Identification
Site11
Site12
Site13
Site14
Site15
Site16
Site17
Site18
Site19
Site20
Site21
Site22
Site23
Site24
Site25
Site26
Site27
Site28
Site29
Site30
Site31
Site32
Site33
Site34
Site35
Site36
Site37
Site38
Site39
Site40
Site41
Site42
Site43
Site44
Interior
INT1

Deficiency/Scope of Work
Replace damaged sidewalk on west side (440 sf)
Replace damaged sidewalk at planetarium (36 sf)
Replace damaged concrete sidewalk around original main entry (1,600 sf)
Replace damaged sidewalk at gym entrance (760 sf)
North side stone retaining wall repairs
Selective repairs to stone retaining wall at original entrance
Selective repairs to stone retaining wall at cafeteria
Remove and reset cap stone at stone retaining walls and add flashing (400 lf)
Replace wood ramp near cafeteria with new concrete ramp and provide new railings
Repair asphalt pavement cracks in parking lots and drives (4,100 lf)
Replace deteriorating CB at western entrance
Replace damaged curbing at west side (1,000 lf)
Replace damaged curbing at Turner lot (66 lf)
Replace damaged curbing at entry and flagpole (200 lf)
Replace damaged concrete sidewalk at loading dock (1,840 sf)
Replace damaged bituminous walk along cafeteria w/new concrete (+/- 4,500 sf)
Replace damaged concrete sidewalks at Turner lot (1,540 sf + 1,850 sf)
Remove old greenhouse foundation in courtyard
Provide (5) new concrete stoops at egress doors in courtyards
Provide 24-inch W. mow strip around perimeter of building (+/- 3,100 lf)
Provide accessible route to fields
Provide accessible route along south exterior steps
Provide accessible route along north side of bldg from upper field to parking area
Add landscape improvements - Trees, buffers, etc.
Add site furnishings - tables, benches, bike racks, etc.
Replace ramp and stairs at laoding dock
Replace non-compliant sidewalk/curb ramps at southwest corner of building (300 sf)
Provide new trash enclosure for western dumpster (50 lf)
Repair gate to electrical equipment
Restripe non-ADA Parking spaces
Provide ramps for ADA parking
Raise stop sign at western exit
Install accessible parking signs at western parking lot
Replace (4) damaged concrete filled steel pipe bollards

Remove existing carpet, abate suspect ACM mastic, provide new moisture mitigation and
resilient flooring on lower level (2,523 sf)

INT2

Remove existing suspect VAT flooring and provide new moisture mitigation and resilient
flooring on upper level (31,100 sf)

INT3

Remove existing carpet (2 layers), abate suspect VAT flooring, and provide new moisture
mitigation and carpet flooring in media center (3,960 sf)

INT4

Remove existing VCT flooring and provide new moisture mitigation and resilient flooring in
lower level (9,600 sf)

INT5

Remove existing sheet vinyl flooring, abate suspect mastic, provide new moisture mitigation
and resilient flooring (3,849 sf)
Add 1 hour fire rated stair enclosure at open stair near original entry
Replace non-fire rated door/frame at (3) egress stairs (both floors)
Replace non-code compliant stair guardrails (4 stairs - 150 LF)
Replace non-code compliant handrails at (6) stairs
Provide new railings at sides of stage

INT4
INT5
INT6
INT7
INT8
INT9
INT10
INT11
INT12
INT13
INT14
INT15
INT16
INT17
INT18
INT19
INT20
INT21
INT22
INT23
INT24
INT25
INT26
INT27
INT28
INT29
INT30

Replace (50) non-ADA compliant 32" W. room doors w/new 36" W. wood doors with vision
lites and hm frames
Provide door closers on (25) doors
Remove (2) double non fire rate corridor doors at cafeteria
Construct new fire rated corridor wall with (2) new FR doors
Replace (5) double non fire-rated/non-ADA doors at gymnasium
Remove deadbolts from locker rooms doors and provide panic devices
Firestop penetrations in stairs, gym, media center, cafeteria, elec rooms
Corridor walls and doors are not fire rated. (Recommend adding FP system - See FP)
Smoke seal existing corridor walls
Fireproof (6) exposed steel beams in stairs
Replace ceiling tiles in locker room (2,800 sf)
Replace non fire rated door at electrical room (90 min)
Selective replace of science lab cabinets
Toilet rooms do not have ADA compliant HC stalls
Provide (9) urinal screens in men's gang toilet rooms
Repair toilet room wet walls at removed fixtures
Provide missing insulated pipe wrap at handicapped lavatories
Renovate toilet rooms - 6 gang + 6 single
Renovate (2) locker rooms (2,279 + 3,143 = 5,422 sf)
Repaint all interior spaces (144,880 sf)
Update finishes and equipment in planetarium
Replace fluorescent light fixtures (See Electrical)
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Identification
INT31
INT32
INT33
INT34
INT35
INT36
INT37
INT38
INT41
INT42
INT43
INT44
INT45
INT46
INT47
Fire Protection
FP1
Plumbing
P1
P2
P3
P4
P5
P6
P7
P8
P9
P10
Mechanical
M1
M2
M3
M4
M5
M6
M7
M8
M9
M10
Electrical
E1
E2
E3
E4
E5
E6
E7
E8

Deficiency/Scope of Work
Acoustical improvements
Provide (2) ADA complaint sinks in art rooms
Repair/refinish existing casework
ADA improvements to band room/music suite in old auditorium
Provide cubicle curtains at cots in nurse's suite
Repair original wood cubbies in cafeteria
Add (1) ADA platform lift at stage in cafeteria
Add cane detection rails at water coolers in corridors
Add cane detection rails at display case in gym corridor
Replace exterior window blinds with dual roll shades
Repair wood floor in gym at water cooler
Replace non fire rated kitchen counter shutter and (3) doors (45 min)
New finishes in existing elevator - 3'-6" x 5'-0" cab - ADA compliant
Selective ceiling tile replacement
ADA locker modifications (5% required)

Add new automatic sprinkler system throughout the building

Replace domestic hot water heater in kitchen - 2004
Replace domestic hot water heater- 2005
Repair/replace locker room shower systems
Replace original domestic water piping infrastructure throughout building
Replace gas piping infrastructure throughout building
Provide RPBP at Janitor's sink soap dispenser
Repair clogging issues at Gym Locker Rooms
Repair leaking fitting on domestic hot water system
Insulate domestic water piping (200 lf)
Replace non-compliant eye wash stations

Add air conditioning in select portions of building (7,400 sf)
Replace corridor mechanical equipment
Replace heating hot water zone pumps and valves in boiler room
Replace pneumatic controls w/DDC
Replace rooftop exhaust fans
Replace unit ventilators
Replace original piping infrastructure throughout building
Replace DX cooling units - near end of useful life
Clean existing ductwork (8,500 sf)
Replace rooftop chiller

Replace main switchgear - 1966
Replace obsolete electrical distribution panels (Frank Adam)
Replace obsolete electrical subpanels in various locations
Provide 2-hour dedicated emergency life safety rm and circuits
Provide automatic lighting control system
Provide occupancy sensors throughout the building
Provide new voice evac fire alarm system with speaker/strobes throughout the building
Replace all fluorescent light fixtures throughout (125,000 sf)
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MIDDLETOWN PUBLIC SCHOOLS
EXISTING CONDITION ASSESSMENT DEFICIENCY LIST
RIDE Stage I Submission
General Information
Building Area: 43,591 gsf
Facility Age: 1954
Grades: PreK-3

Aquidenck Elementary School
Identification

Deficiency/Scope of Work

Exterior
EN1
EN2
EN3
EN4
EN5
EN6
EN7
EN8
EN9
EN10
EN11
EN12
EN13
EN14
EN15
EN16
EN17
EN18
EN19
EN20
EN21
EN22
EN23
EN24
EN25
EN26

Replace (2) lower level windows on south side
Replace sloped gym roof with asphalt shingles (3,600 sf)
Replace wood sleepers at rooftop compressor
Epoxy paint exposed gas piping
Replace exposed PVC downspouts
Provide new metal chimney cap at open flues
Provide precast concrete splash blocks at grade at downspouts
Replace (1) pair exterior doors and frame with sidelites at 1994 wing
Replace (7) exterior doors and frames at 1954 wing
Repair/replace and repaint existing wood trim at gym
Replace exterior sealant
Replace vent panel at corner of 1954 building
Remove plywood and repair masonry at previously removed canopies
Replace previously removed door canopy at end of 1954 wing
Repaint lintels at unit ventilators
Masonry repair - 2% repointing and cleaning biologic growth
Repoint 100% masonry on original 1954 building (3,060 sf)
Clean and touch-up EIFS on 1994 wing
Fill holes in masonry at original entrance
Repair (6) damaged bricks on end of 1954 wing
Repair (3) masonry wings walls on original building
Repair crack in masonry above roof at west side of stage
Replace orig window and louver in areaway on west side
Repaint underside of roof eave/overhang - exposed deck and structure (8,400 sf)
Provide ladder safety post at roof hatch
Seal openings in soffits around downspouts

Site
Site1
Site2
Site3
Site4
Site5
Site7
Site8
Site9
Site10
Site11
Site12
Site13
Site14
Site15
Site16
Site17
Site18
Site19
Site20
Site21
Site22
Site23
Site24
Site25

Replace exterior concrete stairs
Add handrails to (2) concrete egress stairs at 1954 classrooms (10 lf each)
Replace non-code compliant guardrail on site stair near 1954 wing (15 lf)
Replace non-code compliant guardrail on site retaining wall near 1994 wing (50 lf)
Replace (7) deteriorated egress wood stairs on 1994 wing
Replace damaged sidewalk under accessible entry landing (120 sf)
Repair asphalt pavement cracks in parking lots and drives (1,700 lf)
Replace asphalt pavement and curbing, and provide new stormwater system
Replace damaged curbing at front side of building (48 lf)
Repair retaining wall at cafeteria
Excavate west side of connector, waterproof foundations, and re-grade
Regrade swale at rear of 1994 wing to direct water away from building
Provide accessible route to playgrounds and garden areas
Provide accessible playground surfacing and edging
Replace non-code compliant curb ramps
Replace trash enclosure (50 lf)
Provide a shade structure
Add landscape improvements
Modify entrance drives to provide adequate turning radiuses (1,500 sf)
Replace faded and missing signs
Repair drainage basin outlet stone and remove from pipe
Install bollards at trash enclosure and adjacent electrical equipment
Restripe non-ADA parking paces in southern lot
Provide 24-inch W. mow strip around perimeter of 1994 wing (+/- 390 lf)

Interior
INT1
INT2

Remove existing suspect VAT flooring and provide new moisture mitigation and resilient
flooring in 1954 wing and stair (7,100 sf)
Remove existing VCT flooring and provide new moisture mitigation and resilient flooring in
1994 wing (7,920 sf)
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Identification
INT3
INT4
INT5
INT6
INT7
INT8
INT9
INT10
INT11
INT12
INT13
INT14
INT15
INT16
INT17
INT18
INT19
INT20
INT21
INT22
INT23
INT24
INT25
INT26
INT27
INT28
INT29
INT30
INT31
INT32
INT33
INT34
INT35
INT36
INT37
INT38
INT39
INT40
INT41
INT42
INT43
INT44
INT45
Fire Protection
FP1
FP2
Plumbing
P1
P2
P3
P4
P5
P6
P7
P8

Deficiency/Scope of Work
Provide floor expansion joint at upper level of 1994 wing
Provide new wall mounted railings at ramp in 1954 wing
Provide fire rated door/frame at upper level egress stair at unenclosed stair
Replace non-code compliant stair guardrails (4 stairs - 250 LF)
Provide missing handrails at connector stair
Provide new guardrails at stage stairs
Replace (5) non-ADA compliant 32" W. room doors w/new 36" W. wood doors with vision lites
and hm frames
Provide door closers on (30) doors
Replace (2) non fire-rated/non-ADA doors at cafeteria
Firestop penetrations in stairs, gym, cafeteria, elec rooms
Corridor walls and doors are not fire rated. (Recommend adding FP system - See FP)
Smoke seal existing corridor walls
Refinish wood floor in gymnasium
Replace non fire rated door at kitchen (60 min)
Remove (2) doors from kitchen into mechanical room and infill w/2 hour fire rated CMU
Toilet rooms (4) do not have ADA compliant HC stalls
Provide (5) urinal screens in boy's gang toilet rooms
Repair toilet room wet walls at removed fixtures
Provide missing insulated pipe wrap at handicapped lavatories
Renovate toilet rooms - 6 gang + 3 single
Repaint all interior spaces (43,591 sf)
Acoustical improvements
Provide (1) ADA complaint sink in art room
Repair/refinish existing casework/millwork
Provide cubicle curtains at cots in nurse's suite
Add (1) ADA platform lift at stage in gymnasium
Replace exterior window blinds with dual roll shades
Provide new suspended acoustical ceiling in cafeteria (1,900 sf)
Replace exist non-compliant LULA w/code compliant elevator
(Exist LULA cab +/- 47"x48" w/accordion open grille gate. Cab must be 54" x 36")
Modify main entry transaction window to provide ADA height
Selective ceiling tile replacement
Repair foundation wall along west side and infill old pipe opening
Provide (6) column enclosures in cafeteria
Repair water damaged walls in cafeteria
Replace (8) adjustable counters/sinks in 1994 wing classrooms
Fix shut transoms above corridor doors in 1954 wing
Replace (5) non-temp glass in classroom doors and display cases in 1954 wing
Add cane detection rails at water coolers in corridors
Replace damaged flooring transition at gym/corridor
Provide wall crash pads in gym
Repair damaged tile at floor drain in toilet room
Remove old kilns in art storage room

Add new automatic sprinkler system throughout the building
Provide ansul system in kitchen exhaust hood

Replace domestic hot water heater
Replace (5) old style urinals
Replace eyewash with mixing valve in Nurse's Room
Provide plaster trap on all Art Room sinks
Replace original domestic piping with ball valves/insulation
Provide interior grease interceptor for pre-rinse and pot sink
Replace existing plumbing fixtures w/low flow NE-CHPS compliant
Replace (1) original non-accessible water fountain
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Identification

Mechanical
M1
M2
M3
M4
M5
M6
M7
M8
M9
M10
Electrical
E1
E2
E3
E4
E5
E6
E7

Deficiency/Scope of Work

Replace (16) unit ventilators in 1994 wing and reestablish fresh air intake
Replace (2) gym air handlers and provide fresh air intake
Provide ventilation system in 1954 wing
Replace (8) boiler room hot water pumps
Provide ventilation to cafeteria
Replace A/C unit to data closet
Provide A/C and dehumidification to lower level
Provide A/C and dehumidification to library
Provide a new DDC system for the entire building/equipment
Provide ventilation and A/C in office area

Replace obsolete electrical subpanels in various locations
Replace (3) metal halide light fixtures
Re-feed electrical conduits in slab
Add firestopping in cable coves within 2nd floor elevator room
No pull stations on exit doors in classroom
Fire alarms are required to be speakers no horns
Replace (2) exterior emergency lights
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MIDDLETOWN PUBLIC SCHOOLS
EXISTING CONDITION ASSESSMENT DEFICIENCY LIST
RIDE Stage I Submission
General Information
Building Area: 40,571 gsf
Facility Age: 1957
Grades: K-3

Forest Avenue Elementary School
Identification

Exterior
EN1
EN2
EN3
EN4
EN5
EN6
EN7
EN8
EN9
EN10
EN11
EN12
EN13
EN14
EN15
EN16
EN17
EN18
EN19
EN20
EN21
EN22
Site
Site1
Site2
Site3
Site4
Site5
Site7
Site8
Site9
Site10
Site11
Site12
Site13
Site14
Site15
Site16
Site17
Site18
Interior
INT1

Deficiency/Scope of Work

Replace original wood window system in 1957 wing (+/- 1,900 sf)
Replace (4) original windows in 1957 wing toilet rooms
Replace (10) original windows in 1957 wing
Replace leaking windows and improperly sloped metal sills at 1994 wing
Replace Kalwall at gymnasium (+/- 200 sf)
Replace wood sleepers at rooftop compressor
Epoxy paint exposed gas piping
Provide (1) galv steel roof access ladder between two flat roof areas
Provide precast concrete splash blocks at grade at downspouts
Replace (1) pair exterior doors and frame with sidelites at 1994 wing
Replace (1) pair exterior doors and frame at 1994 wing/gym
Replace (3) exterior doors and frames at 1957 wing
Repaint wood trim and siding at main entry
Replace exterior sealant
Repair damaged soffit / trim at left side of entrance
Masonry repair - 2% repointing and cleaning biologic growth
Clean and touch-up EIFS on 1994 wing
Repoint old chimney
Repair masonry wing walls at garden/entry
Repaint underside of roof eave/overhang - exposed deck and structure (2,400 sf)
Provide ladder safety post at roof hatch
Remove open grate door at exterior storage room

Repaint railings at 1994 egress near gym
Add handrails to gym egress stair (+/- 30 lf)
Repaint railings at loading dock
Replace loading dock bumper
Add wheel stops to parking along service side of building
Refurbish fire access lane at back of building to remove ruts
Replace non-compliant ramp at end of 1957 wing to omit step at door
Repair loading dock concrete
Omit stoop and provide accessible walk at rear egress door from 1994 wing
Provide new underground storm water piping for roof downspouts
Provide drainage improvements at large playground
Provide accessible route to playgrounds and garden areas
Provide accessible playground surfacing and edging
Provide a shade structure
Add landscape improvements
Provide bollards at trash enclosure
Provide 24-inch W. mow strip around perimeter of building (+/- 800 lf)

Remove existing VCT flooring and provide new moisture mitigation at second floor in 1994
wing (1,200 sf)

INT2

Remove existing VCT flooring and provide new moisture mitigation and resilient flooring in
1994 wing (7,996 sf)

INT3

Remove existing resilient athletic flooring and provide moisture mitigation and new resilient
athletic flooring in gym
Remove and replace existing sheet vinyl flooring and provide moisture mitigation
Provide fire rated door/frame at upper level egress stair at unenclosed stair
Replace non-code compliant stair guardrails (2 stairs - 150 LF)

INT4
INT5
INT6
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Identification
INT7
INT8
INT9
INT10
INT11
INT12
INT13
INT14
INT15
INT16
INT17
INT18
INT19
INT20
INT21
INT22
INT23
INT24
INT25
INT26
INT27
INT28
INT29
INT30
INT31
INT32
INT33
INT34
INT35
INT36
INT37
INT37
INT38
INT39
Fire Protection
FP1
FP2

Plumbing
P1
P2
P3
P4
P5
Mechanical
M1
M2
M3
M4
M5
M6
Electrical
E1
E2
E3
E4
E5
E6
E7

Deficiency/Scope of Work
Provide missing handrails at learning center ramp
Provide new railings at stage stairs
Replace (1) pair non-ADA/fire rated cafeteria door
Replace (5) non-ADA compliant 32" W. room doors w/new 36" W. wood doors and hm frames
Provide door closers on (32) doors
Replace (1) non fire-rated/non-ADA door at cafeteria
Firestop penetrations in stairs, gym, cafeteria, elec rooms
Corridor walls and doors are not fire rated. (Recommend adding FP system - See FP)
Smoke seal existing corridor walls
Replace non-fire rated door with louver at IT closet
Replace (2) toilet room counters
Toilet rooms (6) do not have ADA compliant HC stalls
Provide (5) urinal screens in boy's gang toilet rooms
Repair toilet room wet walls at removed fixtures
Provide missing insulated pipe wrap at handicapped lavatories
Renovate toilet rooms - 6 gang + 3 single
Repaint all interior spaces (40,571 sf)
Acoustical improvements
Repair/refinish existing casework/millwork
Provide cubicle curtains at cots in nurse's suite
Replace exterior window blinds with dual roll shades
Replace exist non-compliant LULA w/code compliant elevator
(Exist LULA cab +/- 47"x48" w/accordion open grille gate. Cab must be 54" x 36")
Modify main entry transaction window to provide ADA height
Provide "School Guard" glass in borrowed light adjacent to entry transaction window
Selective ceiling tile replacement
Provide additional wall crash pads in gym
Add protective covers over coiling door guides in gym
Fix kitchen exhaust hood only 5'-9" a.f.f.
Replace (16) adjustable counters/sinks in 1994 wing classrooms
Remove interior door at exterior storage room and infill w/masonry
Replace interior plastic laminate window stools in 1994 wing
Replace original plate glass transoms in learning center classrooms w/temp
Add cane detection rails at water coolers in corridors

Add new automatic sprinkler system throughout the building
Provide ansul system in kitchen exhaust hood

Replace domestic hot water heater
Replace existing plumbing fixtures w/low flow NE-CHPS compliant
Insulate domestic water piping (200 lf)
Provide RPBP at Janitor's sink soap dispenser
Provide interior grease interceptor at 3-compartment sink and dishwasher

Replace (16) unit ventilators
Replace A/C unit to data closet
Provide A/C and dehumidification to 1994 wing
Provide A/C and dehumidification to learning center
Provide heat in storage room on upper level 1994 wing
Provide fresh air/make-up air for exhaust hood

Replace obsolete electrical subpanels in various locations
Replace (7) metal halide light fixtures
Provide new voice evac fire alarm system with speaker/strobes throughout
Provide occupancy sensors throughout the building
Provide automatic lighting control system
Replace all fluorescent lighting with new LED fixtures
Provide (1) exit sign in learning lab
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SCHOOL BUILDING AUTHORITY
at the Rhode Island Department of Education

Demographics Summary REPORT
June 2017
%

PREFACE
Enrollment projections are one of four essential components used to determine future facilities’ needs.
The other essential components include physical condition, educational adequacy, and finances.
Enrollment projections provide by-grade, by-year projections for all Local Education Agencies (LEAs).

METHODOLOGY
Enrollment projections provided through the Statewide Facilities Survey & Prioritization Planning
Services include projections for each traditional school district developed using the cohort survival
method. This methodology uses resident live birth counts and historical enrollment to determine
how a cohort progresses through the system over time. This methodology assumes historic trends will
continue into the future and includes trends related to factors such as dropouts, in/out migration,
retention, death, and more. An enrollment projection at the statewide level, using the cohort survival
method, was developed to determine a projection that reflects charter, collaborative, and state-operated
schools as a whole.

RECOMMENDATIONS
It should be noted that space needs and funding typically drive Pre-K enrollment. Therefore, the
Pre-K enrollment projections presented simply reflect current enrollment (2015-16).
The Project Team recommends reviewing and updating enrollment projections annually as additional
live birth data becomes available. Updating enrollment should account for any of the following factors
that can change student projections:

Page ii

•

Boundary adjustments

•

Magnet/charter/private school opening or
closure

•

New school openings

•

Changes/additions in program offerings

•

Open enrollment

•

Preschool programs

•

Zoning changes

•

Change in grade configuration

•

Unplanned new housing activity

•

Interest rates/unemployment shifts

•

Planned, but not built, housing

•

School voucher program

School Building Authority at the Rhode Island Department of Education

School Building Authority at the Rhode Island Department of Education

DEMOGRAPHICS SUMMARY REPORT
Executive Summary | June 2017

The School Building Authority at Rhode Island Department of Education is embarking on a master
planning exercise to assist schools in planning for the future condition of their schools. An important
part of master planning involves calculating enrollment projections for public school, or traditional
school districts, within the State of Rhode Island. The information within this report includes
methodologies and findings for the enrollment projections. This information will provide each Local
Education Agency (LEA) with valuable information to assist in decision making for their facilities.

THE IMPORTANCE OF DEMOGRAPHIC PROJECTIONS
The demographic projections contained in this report provide each LEA enrollment projection by
grade and by year through the 2025-26 school year. The Necessity of School Construction process
stipulates that all Stage II Applications “should reference the current condition of existing facilities that
supports the need for the project, including enrollment projections . . . [and] summarize enrollment
projections for the next five years by grade with a brief analysis (increase/decreases from year to year
shown in actual numbers) of how the data supports the need for the project.” Reviewing and updating
enrollment projections annually is recommended.

STATEWIDE
Enrollment projections were developed at the statewide level and by LEA using the cohort survival
methodology. As Figure E.S.-1 shows, statewide enrollment has decreased by 9,605 students, or six
percent, from 151,619 students in the 2006-07 school year to 142,014 students in the 2015-16 school
year. Statewide enrollment is projected to decrease by 5,511 students, or four percent, over the next
10 years.

TRADITIONAL SCHOOL DISTRICTS
Figure E.S.-2 shows total enrollment of traditional school districts have decreased by 14,012, or nine
percent, from 147,868 students in the 2006-07 school year to 133,856 students in the 2015-16 school
year. District enrollment is projected to decrease by 9,783 students, or seven percent, over the next
10 years.

CHARTER, COLLABORATIVE, AND STATE-OPERATED DISTRICTS
Figure E.S.-3 shows total enrollment of charter, collaborative, and state-operated schools have
increased by 4,407 students, or 117 percent, from 3,751 students in the 2006-07 school year to 8,158
students in the 2015-16 school year. Charter, collaborative, and state-operated school enrollment is
projected to increase by 4,272 students, or 52 percent, over the next 10 years.
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Figure E.S.-3: Charter, etc.
Enrollment Projections
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Enrollment Methodology
The enrollment projections for the School Building Authority at the Rhode Island Department
of Education included in this report were developed using the cohort survival methodology and
Cooperative Strategies’ custom enrollment projection software, S.T.E.P. (Student Trends & Enrollment
Projections). Developed in collaboration with The Ohio State University, this custom software is based
on industry best practices and the Project Team’s national experience with schools, school districts,
and state agencies.
Enrollment projections were developed at the statewide level and by Local Education Agency (LEA)
using the cohort survival methodology. The difference between the statewide enrollment projection
and the rollup of all traditional school districts reflect the charter, collaborative, and state-operated
schools.
The projections presented in this report are meant to serve as a planning tool for the future. Enrollment
projections were developed by analyzing the following data:
•

Live birth data

•

Historical enrollment

•

Census data

APPROACH
When looking ahead at a school system’s enrollment over the next two, five, or 10 years, it is helpful
to start with broad-level census data to understand birth rate trends, population age, and housing
trends. For example: How many new homes have been constructed each year? How many births have
occurred each year in relation to the resident population? Is housing experiencing a turnover—if so,
what is the composition of families moving in/out? Are more or less students attending private school
or being home-schooled? What has the unemployment rate trend been over the past 10 years? What
new educational policies are in place now that could affect student enrollment figures?
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Cohort Survival Method
The cohort survival method is often used to answer these questions and is a standard throughout the
educational planning industry.
A cohort is a group of persons (in this case, students). The cohort survival projection methodology
uses historic live birth data and historic student enrollment to “age” a known population, or cohort,
throughout the school grades. For instance, a cohort begins when a group of kindergarteners enrolls
in grade K and moves to first grade the following year, second grade the next year, and so on. Figure
1 represents how the cohort survival method tracks enrollment increases or decreases over the years.
A “survival ratio” is developed to track how this group of students increased or decreased in number
as they moved through the grade levels. By developing survival ratios for each grade transition (i.e.
second to third grade) over a 10-year period, patterns emerge and can be folded into projections by
using the survival ratios as a multiplier.
For example, if student enrollment has consistently increased from the eighth to the ninth grade over
the past 10 years, the survival ratio would be greater than 100 percent. It could be multiplied by the
current eighth grade enrollment to develop a projection for next year’s ninth grade enrollment. The
methodology can be carried through to develop 10 years of projection figures. Because there is not
a grade cohort to follow for students entering kindergarten, live birth counts are used to develop a
survival ratio. Babies born five years previous to the kindergarten class are compared in number, and
a ratio can be developed to project future kindergarten enrollments.
The cohort survival method is useful in areas where the population is stable (relatively flat, growing
steadily, or declining steadily) and where there have been no significant fluctuations in enrollment,
births, and housing patterns from year to year.
Rather than attempting to isolate independent variables that have and potentially will impact
enrollment, cohort survival analysis studies how enrollment has actually changed annually over the
past ten years. The degree to which cohorts of students have grown or declined in the recent past is
generally the most accurate indicator of near-term future enrollment.

TIME

100

Kindergarteners

105

1st Graders

110

2nd Graders

Figure 1: Cohort Survival Method
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Live Birth Data
Utilizing live birth data is recommended when projecting future
kindergarten enrollments. This data provides a helpful overall
trend. The system can also plan for or anticipate large bubbles in
birth counts, either up or down.
In addition, the live birth counts are used to determine a birthto-kindergarten and birth-to-first grade survival ratio. This ratio
identifies the percentage of children born in a representative area
who attend kindergarten and first grade in the system five and six
years later. The survival ratios for birth-to-kindergarten, birth-tofirst grade, and grades one-12 can be found on the following page
of this report.
Data is arranged by the residence of the mother. For example, if a
mother lives in Providence but delivers her baby in Barrington, the
birth is counted in Providence. Live birth counts are different from
live birth rates. The live birth count is simply the actual number of
live births. A birth rate is the number of births per 1,000 women
in a specified population group.
Table 1 and Figure 2 indicate the State of Rhode Island’s live birth
through 2014, according to the Rhode Island Department of
Health.

Table 1: Rhode Island's Live Birth Count
Year

Birth Count

1998

12,165

1999

11,927

2000

12,046

2001

12,176

2002

12,420

2003

12,673

2004

12,309

2005

12,697

2006

12,372

2007

12,377

2008

12,048

2009

11,441

2010

11,178

2011

10,949

2012

10,930

2013

10,793

2014

10,404

Rhode Island's Live Birth Count
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

Figure 2: Rhode Island's Live Birth Count
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Survival Ratios
Table 2 demonstrates the 10-year changes in enrollment as students move through the system. For
example, you can follow the Kindergarten class of 06-07 (10, 231) as it moves diagonally down
and across Table 2. Dark blue numbers represent the smallest numbers in the dataset with dark red
numbers the highest. A relatively large cohort of students, 3rd graders in 2006-07, who become 4th
graders in 2007-08, is followed by a small cohort of 2nd graders in 2006-07, who become 3rd graders
in 2007-08. Progressively larger classes indicate new students were added to the system.
Table 2: Statewide Enrollment by Cohort

Grade
PK
K
1
2
3
4
5
6
7
8
9
10
11
12
Total
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2006-07
1,764
10,231
10,429
9,871
11,173
11,135
11,324
11,595
12,281
12,194
13,935
12,964
11,887
10,836
151,619

2007-08
1,763
9,840
10,916
10,135
9,712
11,022
10,859
11,190
11,544
12,073
13,684
12,459
11,392
10,814
147,403

2008-09
1,985
9,905
10,728
10,914
10,097
9,752
10,972
10,927
11,281
11,422
13,614
12,203
10,833
10,709
145,342

2009-10
2,109
10,254
10,817
10,789
10,873
10,188
9,803
11,083
10,993
11,275
13,137
12,245
10,855
10,697
145,118

2010-11
2,054
10,057
11,070
10,745
10,755
10,865
10,195
9,889
11,150
10,954
12,888
11,814
10,891
10,466
143,793

2011-12
1,979
10,164
10,762
10,989
10,799
10,827
10,841
10,222
9,930
11,146
12,277
11,492
10,868
10,558
142,854

2012-13
2,068
10,786
10,429
10,737
10,968
10,831
10,820
10,900
10,299
9,971
12,014
11,330
10,819
10,509
142,481

2013-14
2,242
10,490
10,823
10,697
10,676
11,037
10,751
10,865
10,864
10,293
10,912
11,304
10,651
10,403
142,008

2014-15
2,369
9,885
10,795
10,946
10,808
10,720
10,986
10,787
10,872
10,899
11,023
10,312
10,979
10,578
141,959

2015-16
2,450
9,897
10,483
10,799
11,013
10,900
10,792
11,005
10,859
10,945
11,677
10,595
9,847
10,752
142,014
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Enrollment Projections
STATEWIDE HISTORICAL AND PROJECTED ENROLLMENTS – ALL PUBLIC
SCHOOLS
Table 3 demonstrates that statewide enrollment has decreased by 9,605 students over the past 10
years. Table 4 shows that enrollment is projected to decrease by 5,511 students over the next 10
years, based on the cohort survival methodology. Figure 3 combines this data to display historical and
projected enrollment trends.
Pre-K enrollment has increased by 686 students over the past 10 years, and the projected enrollment
for Pre-K students is flat at the current enrollment (2015-16). Policy drives, or restricts, Pre-K
enrollment to the same degree as demographics. Rather than attempting to predict policy changes
that could affect Pre-K enrollment and estimate the actual impact such changes could make, our team
fixes Pre-K enrollment at the most recent enrollment figures available.
Our projections were completed by grade and District, rolled up to elementary (K-5), middle (6-8)
and high school (9-12) in order to more easily understand probable impact on school capacity moving
forward.
Table 3: Statewide Historical Enrollment

Grade
PK
K-5
6-8
9 - 12
Total

2006-07
1,764
64,163
36,070
49,622
151,619

2007-08
1,763
62,484
34,807
48,349
147,403

2008-09
1,985
62,368
33,630
47,359
145,342

2009-10
2,109
62,724
33,351
46,934
145,118

2010-11
2,054
63,687
31,993
46,059
143,793

2011-12
1,979
64,382
31,298
45,195
142,854

2012-13
2,068
64,571
31,170
44,672
142,481

2013-14
2,242
64,474
32,022
43,270
142,008

2014-15
2,369
64,140
32,558
42,892
141,959

2015-16
2,450
63,884
32,809
42,871
142,014

2023-24
2,450
59,413
31,618
44,863
138,344

2024-25
2,450
59,332
31,197
44,541
137,520

2025-26
2,450
59,621
30,680
43,752
136,503

Table 4: Statewide Projected Enrollment

Grade
PK
K-5
6-8
9 - 12
Total

2016-17
2,450
63,496
32,799
42,719
141,464

2017-18
2,450
62,920
32,966
43,599
141,935

2018-19
2,450
62,021
33,128
44,399
141,998

2019-20
2,450
60,915
33,337
44,431
141,133

2020-21
2,450
60,344
33,103
44,579
140,476

2021-22
2,450
59,851
32,600
44,963
139,864

2022-23
2,450
59,624
31,973
44,979
139,026

Historical & Projected Enrollment - State-wide
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
0

historical

projected

Figure 3: Statewide Historical and Projected Enrollment
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STATEWIDE HISTORICAL AND PROJECTED ENROLLMENTS – TRADITIONAL
DISTRICTS
Figure 4 illustrates the historical and projected traditional student enrollment in the state of Rhode
Island. Enrollment has decreased by 14,012 students over the past 10 years, seen in Table 5. Table 6
shows enrollment projected to decrease by 9,783 students over the next 10 years, based on the cohort
survival methodology. Pre-K enrollment has increased by 675 students over the past 10 years, and
the projected enrollment for Pre-K students is flat at the current enrollment (2015-16). Appendix B
contains a summary table of historical and projected enrollment for each traditional school district.

Table 5: Historical Enrollment by Grade Levels

Grade
PK
K-5
6-8
9 - 12
Total

2006-07
1,748
62,914
35,638
47,568
147,868

2007-08
1,748
61,147
34,358
46,331
143,584

2008-09
1,974
60,955
33,167
45,425
141,521

2009-10
2,104
61,157
32,802
44,960
141,023

2010-11
2,050
61,906
31,262
43,939
139,157

2011-12
1,974
62,413
30,293
42,720
137,400

2012-13
2,064
62,447
30,001
41,889
136,401

2013-14
2,227
62,009
30,812
40,036
135,084

2014-15
2,355
61,400
31,327
39,492
134,574

2015-16
2,423
60,649
31,508
39,276
133,856

2018-19
2,423
57,733
31,626
40,056
131,838

2019-20
2,423
56,505
31,578
40,097
130,603

2020-21
2,423
55,946
31,018
40,141
129,528

2021-22
2,423
55,554
30,227
40,336
128,540

2022-23
2,423
55,387
29,448
40,143
127,401

2023-24
2,423
55,197
29,089
39,617
126,326

2024-25
2,423
55,129
28,777
38,900
125,229

2025-26
2,423
55,389
28,366
37,895
124,073

Table 6: Projected Enrollment by Grade Levels

Grade
PK
K-5
6-8
9 - 12
Total

2016-17
2,423
59,795
31,493
38,888
132,599

2017-18
2,423
58,874
31,600
39,501
132,398

Historical & Projected Enrollment - LEA
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
0

historical

projected

Figure 4: Historical and Projected – LEA
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STATEWIDE HISTORICAL AND PROJECTED ENROLLMENTS – CHARTERS, ETC.
Figure 5 illustrates the historical and projected enrollment of students enrolled in charter, collaborative,
and state-operated schools in the state of Rhode Island. Table 7 shows enrollment has increased by
4,407 students over the past 10 years. Table 8 details enrollment is projected to increase by 4,272
students over the next 10 years, based on the cohort survival methodology. Pre-K enrollment has
increased by 11 students over the past 10 years, and the projected enrollment for Pre-K students is flat
at the current enrollment (2015-16).

Table 7: Projected Enrollment – Charter, Collaborative, and State Operated Schools

Grade
PK
K-5
6-8
9 - 12
Total

2006-07
16
1,249
432
2,054
3,751

2007-08
15
1,337
449
2,018
3,819

2008-09
11
1,413
463
1,934
3,821

2009-10
5
1,567
549
1,974
4,095

2010-11
4
1,781
731
2,120
4,636

2011-12
5
1,969
1,005
2,475
5,454

2012-13
4
2,124
1,169
2,783
6,080

2013-14
15
2,465
1,210
3,234
6,924

2014-15
14
2,740
1,231
3,400
7,385

2015-16
27
3,235
1,301
3,595
8,158

2022-23
27
4,237
2,525
4,836
11,625

2023-24
27
4,216
2,529
5,246
12,018

2024-25
27
4,203
2,420
5,641
12,291

2025-26
27
4,232
2,314
5,857
12,430

Table 8: Historic Enrollment – Charter, Collaborative, and State Operated Schools

Grade
PK
K-5
6-8
9 - 12
Total

2016-17
27
3,701
1,306
3,831
8,865

2017-18
27
4,046
1,366
4,098
9,537

2018-19
27
4,288
1,502
4,343
10,160

2019-20
27
4,410
1,759
4,334
10,530

2020-21
27
4,398
2,085
4,438
10,948

2021-22
27
4,297
2,373
4,627
11,324

Historical & Projected Enrollment
Charter, Collaborative, & State Operated Schools
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

historical

projected

Figure 5: Historical and Projected Enrollment – Charter, Collaborative, and State Operated Schools

Demographics Summary Report

Page 7

Figure 6 illustrates historical enrollment by charter, collaborative, and state-operated school. Of these
types of schools, charter schools have seen the greatest increase in enrollment by 4,501 students (254
percent). Enrollment at the collaborative school has remained flat. Enrollment at state-operated
schools has decreased by 93 students (five percent) over the past 10 years. Appendix A contains a
summary chart of enrollment numbers by each charter, collaborative, and state-operated school.

Historical Enrollment
Charter, Collaborative, & State Operated
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0

Charter

Collaborative

State Operated

Figure 6: Historical Enrollment – Charter, Collaborative, and State Operated Schools
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Summary of Demographic Findings
The demographic projections contained in this report provide each LEA enrollment projection by
grade and by year through the 2025-26 school year. The Necessity of School Construction process
stipulates that all Stage II Applications “should reference the current condition of existing facilities that
supports the need for the project, including enrollment projections . . . [and] summarize enrollment
projections for the next five years by grade with a brief analysis (increase/decrease from year to year
shown in actual numbers) of how the data supports the need for the project.”

STATEWIDE
Historical Enrollment
Statewide, enrollment has decreased by 9,605 students, six percent, from 151,619 students in the
2006-07 school year to 142,014 students in the 2015-16 school year. Notable trends in historical
enrollment include:
•

PreK increased by 38.9%

•

ES (K-5) is flat at a 0.4% decline

•

MS (6-8) declined by 9%

•

HS (9-12) declined by 13.6%

Projected Enrollment
Enrollment is projected to decrease by 5,511 students, or four percent, over the next 10 years. Notable
trends in projected enrollment include:
•

ES enrollment is projected to decline 6.7%

•

MS enrollment is projected to flatten out, increasing by 6.5%

•

HS enrollment is projected to increase 2.1%

TRADITIONAL SCHOOL DISTRICTS
Total enrollment of LEAs has decreased by 14,012 (nine percent) from 147,868 students in the 200607 school year to 133,856 students in the 2015-16 school year. Enrollment is projected to decrease by
9,783 students (seven percent) over the next 10 years.

CHARTER, COLLABORATIVE, AND STATE-OPERATED DISTRICTS
Total enrollment of charter, collaborative, and state-operated schools has increased by 4,407 students
(117 percent) from 3,751 students in the 2006-07 school year to 8,158 students in the 2015-16
school year. Enrollment is projected to increase by 4,272 students (52 percent) over the next 10 years.

NEXT STEPS
As with any projection, the School Building Authority at the Rhode Island Department of Education
should pay close attention to live birth counts, enrollment in elementary schools, open enrollment,
non-public enrollment, in / out migration patterns, and any housing growth. It is recommended that
this document be reviewed on an annual basis to determine how more recent growth and enrollment
trends will impact the enrollment projections.

Demographics Summary Report
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Appendix A – Summary of Historic Enrollment at Charter, Collaborative, and State-operated Schools
The chart below provides further detail on historical enrollment numbers at each Charter, Collaborative, and State-operated school.

Charter, Collaborative, & State Operated
Achievement First Rhode Island
Beacon Charter School
Blackstone Academy
Blackstone Valley Prep, A RI Mayoral Academy
Highlander
International Charter
Kingston Hill Academy
Learning Community
Paul Cuffee Charter School
Rhode Island Nurses Institute Middle College
RISE Prep Mayoral Academy
Segue Institute for Learning
Sheila Skip Nowell Leadership Academy
SouthSide Charter School
The Compass School
The Greene School
The Hope Academy
Trinity Academy for the Performing Arts
Village Green Virtual
Urban Collaborative
Davies Career and Tech
DCYF
MET Career and Tech
R.I. School for the Deaf
Total

Demographics Summary Report

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
0
0
0
0
0
0
0
180
272
520
143
177
193
225
224
226
230
227
230
276
153
165
159
167
164
166
165
168
171
247
0
0
0
76
256
522
767
966
1,174
1,397
237
246
273
282
282
296
314
352
393
458
270
299
310
303
312
326
326
325
325
342
177
179
180
178
179
179
180
185
189
185
223
280
344
404
471
534
561
558
561
557
432
443
439
483
559
630
688
774
779
786
0
0
0
0
0
133
202
266
218
193
0
0
0
0
0
0
0
0
0
48
0
0
0
60
140
201
236
230
240
238
0
0
0
0
0
0
0
154
160
157
0
0
0
0
0
0
0
0
23
48
134
145
149
153
153
162
161
163
167
164
0
0
0
0
81
121
164
162
167
166
0
0
0
0
0
0
0
0
36
72
0
0
0
0
34
68
103
131
174
208
0
0
0
0
0
0
0
133
166
208
142
141
137
136
142
141
145
137
139
141
780
790
808
815
816
833
833
849
826
809
241
122
117
107
104
96
68
65
75
65
716
746
633
636
650
751
868
838
837
810
103
86
79
70
69
69
69
61
63
63
3,751
3,819
3,821
4,095
4,636
5,454
6,080
6,924
7,385
8,158
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Appendix B – Summary of Enrollment by Traditional School District
The table below summarizes the historical enrollment analysis at each Traditional School District.

LEA
2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Barrington
3,492
3,467
3,445
3,434
3,498
3,429
3,370
3,334
3,288
3,328
Bristol Warren
3,479
3,460
3,449
3,537
3,474
3,512
3,437
3,429
3,358
3,328
Burrillville
2,571
2,597
2,586
2,513
2,460
2,464
2,409
2,401
2,408
2,383
Central Falls
3,491
3,341
3,081
2,862
2,848
2,700
2,732
2,694
2,683
2,657
Chariho
3,773
3,737
3,644
3,574
3,528
3,492
3,403
3,427
3,305
3,237
Coventry
5,635
5,478
5,377
5,401
5,311
5,110
5,103
4,992
4,854
4,750
Cranston
10,960
10,523
10,684
10,774
10,738
10,683
10,664
10,552
10,457
10,441
Cumberland
5,176
5,032
5,028
5,025
4,846
4,686
4,648
4,531
4,543
4,552
East Greenwich
2,407
2,394
2,389
2,393
2,398
2,393
2,391
2,410
2,412
2,455
East Providence
5,895
5,785
5,751
5,740
5,638
5,597
5,364
5,321
5,280
5,282
Exeter-W. Greenwich
2,047
1,999
1,931
1,906
1,805
1,771
1,712
1,648
1,645
1,638
Foster
300
272
253
257
274
284
275
272
284
277
Foster-Glocester
1,622
1,550
1,441
1,383
1,296
1,234
1,193
1,153
1,121
1,155
Glocester
676
664
625
596
584
579
560
529
529
545
Jamestown
501
495
477
487
492
493
490
507
500
496
Johnston
3,253
3,203
3,227
3,200
3,083
3,103
3,029
3,095
3,116
3,217
Lincoln
3,464
3,408
3,273
3,355
3,301
3,295
3,238
3,182
3,084
3,012
Little Compton
315
324
313
317
309
294
278
260
248
243
Middletown
2,415
2,357
2,420
2,361
2,407
2,400
2,423
2,267
2,285
2,287
Narragansett
1,532
1,473
1,458
1,467
1,479
1,452
1,452
1,396
1,340
1,321
New Shoreham
147
146
133
126
128
114
112
114
118
113
Newport
2,282
2,218
2,094
2,106
2,037
2,107
2,102
1,996
2,072
2,173
North Kingstown
4,536
4,528
4,466
4,456
4,409
4,364
4,138
4,056
4,088
4,017
North Providence
3,381
3,337
3,293
3,289
3,278
3,274
3,450
3,498
3,560
3,562
North Smithfield
1,886
1,881
1,861
1,829
1,764
1,729
1,750
1,729
1,775
1,729
Pawtucket
9,073
8,781
8,715
8,838
8,886
8,769
8,733
8,953
9,057
9,022
Portsmouth
3,034
2,958
2,955
2,859
2,796
2,715
2,658
2,647
2,563
2,480
Providence
25,190
24,245
23,710
23,847
23,573
23,518
23,872
23,827
23,907
23,867
Scituate
1,811
1,799
1,713
1,656
1,628
1,548
1,511
1,448
1,419
1,366
Smithfield
2,620
2,607
2,545
2,508
2,467
2,407
2,410
2,396
2,372
2,390
South Kingstown
3,848
3,666
3,661
3,581
3,527
3,478
3,412
3,397
3,321
3,249
Tiverton
2,123
2,046
1,925
1,966
1,906
1,889
1,895
1,873
1,871
1,843
Warwick
11,236
10,592
10,855
10,507
10,261
9,977
9,675
9,393
9,277
9,140
West Warwick
3,799
3,659
3,556
3,594
3,520
3,470
3,421
3,421
3,417
3,485
Westerly
3,436
3,314
3,232
3,193
3,098
3,071
3,067
3,016
3,022
2,908
Woonsocket
6,462
6,248
5,955
6,086
6,110
5,999
6,024
5,920
5,995
5,908
Total
147,868 143,584 141,521 141,023 139,157 137,400 136,401 135,084 134,574 133,856
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The table below summarizes the projected enrollment analysis at each LEA.

LEA
Barrington
Bristol Warren
Burrillville
Central Falls
Chariho
Coventry
Cranston
Cumberland
East Greenwich
East Providence
Exeter-W. Greenwich
Foster
Foster-Glocester
Glocester
Jamestown
Johnston
Lincoln
Little Compton
Middletown
Narragansett
New Shoreham
Newport
North Kingstown
North Providence
North Smithfield
Pawtucket
Portsmouth
Providence
Scituate
Smithfield
South Kingstown
Tiverton
Warwick
West Warwick
Westerly
Woonsocket
Total
Demographics Summary Report

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
3,387
3,428
3,421
3,457
3,453
3,467
3,496
3,522
3,530
3,540
3,274
3,258
3,220
3,165
3,136
3,056
3,030
2,976
2,892
2,860
2,364
2,354
2,319
2,274
2,229
2,200
2,177
2,161
2,144
2,139
2,598
2,599
2,588
2,579
2,581
2,581
2,545
2,484
2,469
2,432
3,201
3,125
3,068
2,995
2,924
2,855
2,782
2,756
2,687
2,650
4,627
4,587
4,494
4,395
4,304
4,236
4,160
4,098
4,038
3,976
10,364
10,366
10,306
10,126
9,965
9,852
9,721
9,630
9,526
9,420
4,519
4,513
4,534
4,467
4,416
4,375
4,317
4,261
4,235
4,190
2,479
2,549
2,597
2,623
2,664
2,668
2,685
2,681
2,705
2,718
5,195
5,188
5,134
5,071
5,049
4,997
4,954
4,907
4,858
4,810
1,608
1,577
1,542
1,534
1,514
1,473
1,455
1,449
1,437
1,448
268
272
260
249
264
265
267
264
269
267
1,152
1,193
1,223
1,216
1,224
1,234
1,229
1,227
1,203
1,198
545
540
530
544
538
533
537
533
541
537
509
524
527
533
539
537
548
552
554
538
3,206
3,253
3,346
3,378
3,392
3,414
3,443
3,462
3,462
3,463
2,922
2,888
2,899
2,868
2,846
2,845
2,816
2,815
2,824
2,839
230
212
193
179
165
157
145
129
120
109
2,309
2,324
2,336
2,320
2,315
2,318
2,304
2,301
2,278
2,273
1,306
1,301
1,278
1,231
1,226
1,207
1,176
1,143
1,100
1,077
113
110
116
110
108
102
100
97
97
102
2,200
2,267
2,306
2,306
2,329
2,355
2,354
2,369
2,371
2,346
3,908
3,845
3,766
3,749
3,670
3,639
3,583
3,540
3,515
3,482
3,577
3,631
3,695
3,776
3,804
3,817
3,825
3,857
3,855
3,886
1,720
1,722
1,738
1,728
1,698
1,681
1,666
1,666
1,671
1,655
9,016
9,018
9,042
9,119
9,145
9,115
9,053
8,988
8,941
8,841
2,407
2,329
2,298
2,231
2,169
2,122
2,094
2,061
2,045
2,014
23,754
23,767
23,595
23,340
23,096
22,864
22,601
22,297
21,974
21,656
1,317
1,310
1,282
1,287
1,294
1,309
1,320
1,327
1,358
1,369
2,375
2,372
2,369
2,330
2,303
2,295
2,295
2,270
2,260
2,233
3,143
3,103
3,062
3,005
2,958
2,929
2,867
2,836
2,801
2,764
1,809
1,806
1,787
1,745
1,712
1,707
1,685
1,670
1,652
1,630
8,961
8,853
8,791
8,620
8,524
8,455
8,358
8,302
8,248
8,247
3,483
3,510
3,485
3,463
3,451
3,433
3,428
3,393
3,371
3,296
2,843
2,799
2,744
2,656
2,606
2,558
2,490
2,439
2,383
2,323
5,910
5,905
5,947
5,934
5,917
5,889
5,895
5,863
5,815
5,745
132,599 132,398 131,838 130,603 129,528 128,540 127,401 126,326 125,229 124,073
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assistance throughout the process. The information each LEA and its staff provided was extremely
valuable in conducting the Study. Without access to the buildings, the cooperation of all involved this
study would not have been possible.
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Dr. Joseph da Silva, Ph.D., AIA, School Construction Coordinator, Architectural Design Reviewer
Manuel Cordero, AIA, REFP, LEED AP, Assistant School Construction Coordinator
Mario Carreno, School Construction Finance Specialist
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Jacobs Engineering Group, Inc.
Cooperative Strategies

Middletown Public Schools
Middletown, Rhode Island

Middletown Public Schools Current Enrollment

LOCATION
Aquidneck Elementary School
Aquidneck Elementary School
Aquidneck Elementary School
Aquidneck Elementary School
Forest Avenue Elementary School
Forest Avenue Elementary School
Forest Avenue Elementary School
Forest Avenue Elementary School
Gaudet Learning Academy
Gaudet Learning Academy
Joseph H. Gaudet Middle School
Joseph H. Gaudet Middle School
Joseph H. Gaudet Middle School
Middletown High School
Middletown High School
Middletown High School
Middletown High School
Grand Total

Grade
Level
K
1
2
3
K
1
2
3
4
5
6
7
8
9
10
11
12

Currently
Enrolled
77
68
65
66
85
74
79
71
156
158
152
167
149
176
152
145
167
2007

New
Enrollments
4
3
3
1
10
2
1
4
0
1
1
2
0
2
0
0
0
34

Total
(by Grade)
81
71
68
67
95
76
80
75
156
159
153
169
149
178
152
145
167
2041

Total
(by School)
287

326

786

642

*Enrollment current as of August 26, 2021*

The Middletown Public Schools are located within close proximity to the Newport Naval Station and
the Naval War College which contribute to an approximate twenty-nine percent of the District’s
enrollment. Due to this military presence, the student enrollment tends to fluctuate especially in the
months of June and November.

ENSURING SUCCESS FOR EVERY STUDENT
Oliphant Administration - 26 Oliphant Lane • Middletown, RI 02842 • (401)849-2122 • Fax (401)849-0202 •
Middletown Public Schools is an equal opportunity employer and does not discriminate on the basis of age,
sex, sexual orientation, gender identity/expression, race, color, religion, national origin or disability.
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M IDDLETOWN WILL STRIVE TO PROVIDE RESIDENTS WITH HIGH
QUALITY AND RESPONSIVE GOVERNMENT SERVICES , A WIDE
RANGE OF PUBLIC FACILITIES , AND THE NECESSARY PUBLIC
UTILITIES TO SUPPORT A DESIRED QUALITY OF LIFE .
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M I D D L E T OW N, R H O D E I S L A N D
COMPREHENSIVE COMMUNITY PLAN

Suppor ting Documents
Capital Improvement Plan, Town of Middletown, FY2013-FY2017 (and updates).
Emergency Operations Plan, Town of Middletown, 2004.
Middletown’s Educational Future: A Strategy for Change, Fielding/Nair
International for Middletown Public Schools, 2007.
Multi-Hazard Mitigation Strategy, CDR Maguire for Town of Middletown, 2014.
Phase II Stormwater Management Plan, Louis Berger for Town of Middletown,
2009.
Water Supply System Management Plan. Pare Corporation for the City of
Newport Department of Utilities Water Division, September 30, 2013.
West Main Road/Coddington Development Center Plan, VHB & RKG for Town of
Middletown, 2011.

INTRODUCTION
One of town government’s roles is to provide quality services and facilities that attract and
keep residents and employers. The following Facilities and Services Element identifies and
describes existing town facilities and their related services in Middletown. This element
includes but is not limited to schools, public safety, library, solid waste management, and
utilities. The recreation and open space system and facilities and the transportation system
are covered separately in their own dedicated elements.
The purpose of the Facilities and Services Element is to lay the groundwork for future
decisions related to these public facilities and services, to establish goals and policies
regarding the provision of these services, and to integrate public services concerns into
land use decision making. In the process of updating this element, planning staff sought to
obtain information from various town departments and organizations and their concerns,
comments, and updates have been incorporated.
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A primary source for information on Middletown’s Facilities and Services is the town’s
website: www.middletownri.com. The website offers descriptions, operations and contacts
for town facilities and services, and information on town committees and boards.
Facilities & Services Vision Statement: Middletown will strive to provide
residents with high quality and responsive government services, a wide range
of public facilities, and the necessary public utilities to support a desired
quality of life.

For m of Gover nment
The Town of Middletown operates under a charter adopted by town citizens, which is
amended from time to time by vote of the citizenry. The Charter provides the framework for
the operation of town government. It calls for an elected Town Council and an appointed
Town Administrator. The seven-member Town Council is elected at-large during even
numbered years. Councilors serve a 2-year term. The Town Council president, who is
selected by the membership of the Town Council to serve for two years, is the ceremonial
head of town government and presides over Town Council meetings. The Town
Administrator is the chief executive and manages the day-to-day operations of town
government. All town department managers, with the exception of the superintendant of
schools and Town Solicitor, report to the town administrator. All town boards and
committees, with the exception of the School Committee, are appointed by the Town
Council, as is the Town Solicitor. The School Committee has five members elected by town
citizens to staggered four year terms.
Below is a listing of and links to departments and committees on the town’s website:
T OWN D EPARTMENTS : ( AS OF 2014)
Building / Zoning
Planning
Engineering
Police
Finance
Public Works
Fire
Purchasing
Human Resources
Refuse Collection
Library
School Department
Senior Center

Substance Abuse
Tax Assessor
Technology
Town Administrator
Town Clerk
Voter Registration

Middletown Comprehensive Community Plan | 2014 VIII-3

VIII. Facilities & Services

C OUNCIL , B OARDS & C OMMITTEES : ( AS OF 2012)
Beach Commission

Open
Space
&
Fields
Committee
Board of Canvassers
Pension
Trust
Fund
Investment Committee
Conservation Commission
Personnel Board
Economic
Development Personnel Review Board
Advisory Comm.
Juvenile Hearing Board
Planning Board
Library Board of Trustees
Roads / Utilities Advisory
Committee
Mooring
Assignment Senior Center Board of
Committee
Directors

Substance Abuse Prevention
Task Force
Tax
Assessment
Review
Board
Town Council
Tree Commission
Wind Turbine Committee
Zoning Board of Review
Committee for the Arts

Map F-1 Town Properties & Facilities provides a map of the location of all town properties
and facilities.

EDUCATIONAL FACILITIES
INVENTORY
The Middletown Public School System consists of three elementary schools including the
Gaudet Learning Academy (located in the middle school), one middle school, one high
school and an administration building. Table F-1 Middletown Educational Facilities, is a
listing with location and contact information for all town educational facilities. Middletown
Public Schools meet state and federal curriculum standards, meet federal requirements for
special education as a participating member of the Regional Special Education Program,
and comply with all state health and safety standards. An Educational Master Plan,
“Middletown’s Educational Future: A Strategy for Change”, which includes
recommendations for school facilities, was completed in 2007.
As of 2009, the system had approximately 50 elementary, 43 middle, 48 secondary, 39
special education and 26 special subject teachers. Seventeen teachers are employed with
restricted dollars. Also employed by the school department are a Superintendent of
Schools, an Assistant Superintendent of Academic & Technology Services, a Business
Manager, and a Director of Facilities Management. There are four Principals, one Associate
Principal, and one Assistant Principal. Additional staff is comprised of 19 clerical, 44
teaching assistants, 25 custodians and three technology support staff members. The FY2013
expenditure per pupil in Middletown was $14,890.
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TABLE F-1 MIDDLETOWN EDUCATIONAL FACILITIES
School / Facility Name
Address
Telephone
Oliphant
26 Oliphant Lane
Administration
(401) 849‐2122
Middletown, RI 02842
Building
Middletown High
130 Valley Road
School
(401) 846‐7250
Middletown, RI 02842
(Grades 9‐12)
J.H. Gaudet Middle
1113 Aquidneck
School (Grades 5‐8)
Avenue
(401) 846‐6395
and Gaudet Learning
Middletown, RI 02842
Academy (Grade 4)
Aquidneck Elementary
70 Reservoir Road
School
(401) 847‐4921
Middletown, RI 02842
(Grades K‐3)
Forest Avenue
315 Forest Avenue
Elementary
(401) 849‐9434
Middletown, RI 02842
(Grades K‐3)

Website
www.mpsri.net
http://www.ri.net/middletown
/mhs/index.html
http://www.ri.net/middletown
/gaudet/index.html
http://www.ri.net/middletown
/aquidneck/index.html
http://www.ri.net/middletown
/forest/index.html

DESCRIPTION OF FACILITIES
Middletown High School
Constructed in 1961, Middletown High School is located on a 22.45-acre site. It contains 43
regular and, approximately 8 smaller instructional spaces. The September 2011 enrollment
was 744 pupils. Recent improvements include state of the art science laboratories, art
rooms, and technology infrastructure upgrades.
Gaudet Middle School
The Gaudet Middle School was constructed in 1968 on a 33-acre site. It contains 45
classrooms plus 8 smaller instructional areas. In 2009, the fourth and fifth grades were
moved into the lower level of Gaudet Middle School into a small learning community. The
library was remodeled. Enrollment in September of 2011 was 711, plus 197 students in the
Gaudet Learning Academy (4th Grade).
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Aquidneck Elementary School
The Aquidneck School was constructed in 1954, added to in 1955 and again in 1994. Located
on a 10.6-acre site, there are 24 classrooms plus a library, a gymnasium which is also used
as an auditorium, an office, teachers' room, and a computer laboratory. The property is
owned by the Assigns of John Clarke trust, which restricts the development of the site. As of
September 2011, enrollment was 388 pupils in grades K through 3.
Forest Avenue School
The Forest Avenue School is located on a 10-acre site. As of September 2011, Forest Avenue
School housed 366 pupils in grades K to 3. Constructed in 1957, with an addition in 1994,
Forest Avenue houses 24 classrooms, a cafeteria, gym and a library. In 2008, a wing was
remodeled into a small learning community.
Oliphant Administration Building
The Oliphant Administration building is located on a 6.4-acre site and houses the Regional
Special Education offices and Middletown Public Schools administration offices and
personnel.

Building Capacity and Enrollment
Table F-2 Current Enrollments and Estimated Pupil Capacities provides approximate
maximum student capacities along with September 2014 enrollment figures. Estimated
capacities were calculated in 2010 and assume present grade organization, present
educational programs, and state mandated class sizes. In general, over the past decade,
total district enrollment has decreased, as shown in Table F-3 and Figure F-1. Total district
enrollment for Middletown for the 2000-2001 school year was 2,838. As of October 2013, a
total of 2,267 students were enrolled in Middletown public schools. The town does not
anticipate the need for the construction of new school facilities to address capacity needs
within the next ten years.
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TABLE F-2 CURRENT ENROLLMENTS AND ESTIMATED PUPIL CAPACITIES
School

Capacity

Grades
(Approx)
9 – 12

September 2014

Middletown High School

845

679

Gaudet Middle School

813

4-8

712 (plus 162 Learning Academy) =
874

Aquidneck School

310

K–3

382

Forest Avenue School

350

K-3

334

Totals

2,318

K-12

2,269

Source: Middletown Public Schools

John F.
Kennedy

Aquidneck
School

Forest
Avenue
School

Forest
Avenue II

Middletown
High School

Gaudet
Middle
School

Gaudet
Learning
Academy

Middletown
Public
Schools

Total District
Enrollment

Table F-3 Middletown Public School October Enrollment 2000-2014

2013-14

N/A

368

331

N/A

685

676

178

29

2267

2012-13

N/A

398

371

N/A

737

711

173

33

2423

2011-12

N/A

384

360

N/A

715

709

199

33

2400

2010-11

N/A

405

361

N/A

688

743

180

30

2407

2009-10

N/A

405

352

N/A

669

747

169

19

2361

2008-09

359

318

299

N/A

643

746

N/A

55

2420

2007-08

334

309

274

N/A

674

749

N/A

25

2365

2006-07

344

337

276

N/A

682

755

N/A

21

2415

2005-06

352

347

294

N/A

719

756

N/A

36

2504

2004-05

343

375

320

N/A

714

776

N/A

38

2566

2003-04

371

371

316

53

817

841

N/A

N/A

2769

2002-03

404

391

403

N/A

790

850

N/A

N/A

2838

380
2001-02
Source: RIDE

325

333

N/A

835

834

N/A

149

2856
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Figure F-1: Middletown Schools Total District Enrollment
3000

2800

2600

2400

Total District
Enrollment (October
RIDE Data)

2200

2000

Municipal Facilities
POLICE DEPARTMENT
Constructed in 2009, the Middletown Police Station is located at 123 Valley Road. The
facility includes community meeting space. As of this writing, the Middletown Police
Department employs 38 full-time officers, one animal control officer, two civilian clerks, one
full-time maintenance person and a part-time civilian VIN inspector. As of 2011, the police
department transitioned to a four-platoon, 12-hour shift structure. The four-platoon system
puts seven officers on per shift (five patrol officers, one sergeant and a lieutenant). The
Town Charter authorizes the Town Council to set staffing levels.
The department utilizes ComStat for the routine review of policing initiatives and acts on
them through directions given at regular staff meetings and roll call.
In 2013, the total number of calls for service was 28,360. Total offenses for 2013 were 2,029
with 228 being felonies. The number of calls varies monthly, with a busy season from
Memorial Day to Labor Day. There is also an increase from Thanksgiving to Christmas. The
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department has mutual aid agreements with the two other island communities, Newport and
Portsmouth, and Naval Station Newport.
The department maintains a fleet of 27 vehicles, including 14 marked cars, two motorcycles,
a command center, one animal control vehicle and an all-terrain vehicle for summer use. In
addition to the regular fleet, the chief and deputy chief are assigned a car and there are five
detective cars and one seized vehicle which is used for undercover operations. The
department also has a 20-foot boat that is used by the harbor master primarily from
Memorial Day to Labor Day and five trailers for digital messaging boards
The Town’s recently constructed police station was designed to meet the needs of the
community well into the future. Given this and population projections showing a decline for
Middletown, the Town does not anticipate the need for an expansion of police services
within the next 20 years.

FIRE DEPARTMENT
The Middletown Fire Department is located at 239 Wyatt Road, adjacent to the town’s Public
Works Department. The station was built in 1955 and renovated in 1965 and 1989. As of this
writing the Fire Department employs 32 full-time members including a Chief and
Administrative Assistant. The Town Charter authorizes the Town Council to set staffing
levels. All the firefighters are trained EMT’s to the cardiac level. In 2010, the Fire
Department received a total of 3,060 emergency calls (an increase of 1,003 calls from 2000).
The department currently has three pumpers, one tower ladder truck, three rescues, one
special hazards vehicle, one tanker, one brush truck, four command staff vehicles, and two
utility trailers. The department has mutual aid agreements with other Rhode Island and
Southeastern Massachusetts municipalities and the Naval Station Newport Fire Department.
The Fire Department has identified a need for a new/renovated fire station to better support
a multi-gender workforce, and increase the storage room available for department
equipment. An additional station or substation might also be considered to reduce response
times to certain areas of town. In 2012 the town conducted a fire station siting study to assist
with evaluating options. The study found that the current location is best to serve the town
under a single-station scenario. To address the large volume of calls and reduce response
times to the west side of town, the study suggests that a substation in the area of the East
Main Rd./Valley Rd. intersection could be considered. At the time of this writing, voters
approved a bond in support of an improved fire station and the town is proceeding with the
renovation of the current station and a portion of the former police station in order to meet
the needs of the Fire Department and also provide additional office space for the
Department of Public Works. Plans for the new fire station / DPW facility were submitted to
the Town in July of 2013 and construction is currently underway with an anticipated
completion date of 2015.
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EMERGENCY MANAGEMENT
The Police Station on Valley Road serves as the location of the emergency operations center
when activated. Under normal circumstances, the Fire Chief carries out emergency
management functions from his or her office at the Fire Station. Communications with state
and local agencies are maintained through various radio and internet systems with primary
operations conducted through Rhode Island Emergency Management’s WebEOC and 800
MHz radio system.
The Town Administrator serves as the Director of Public Safety and the Fire Chief functions
as the Director for Emergency Management. The Deputy Director for Emergency
Management, a police department Lieutenant, helps coordinate the day to day planning for
emergency management. These individuals meet regularly to develop emergency
management contingency plans.
Two emergency shelters have been designated and are listed with the American Red Cross.
They are: Gaudet Middle School (primary shelter) and Middletown High School (backup
shelter). The town has entered into a municipal support agreement with the Red Cross for
disaster assistance at the shelters. The Town has an Emergency Operation Plan (EOP) that
was produced in 2004. This plan is currently being reviewed in preparation of changes
needed to reflect Rhode Island Emergency Management’s new EOP format. The Town has a
Multi-Hazard Mitigation Strategy produced in 2006 that was updated in 2014 through the
assistance of a FEMA (Federal Emergency Management Agency) grant. The Town also has a
tested and approved Medical Emergency Distribution System (MEDS) Response Plan.
Given that the Division of Planning has projected a population decline for Middletown over
the next 20 years, the Town does not anticipate the need for additional emergency
management services.
PUBLIC LIBARY
The Middletown Public Library is located at 700 West Main Road. There are 6 full time staff
members, 4 of which are professional librarians and 9 part-time staff members. A Board of
Trustees, comprised of seven members appointed to staggered terms by the Town Council,
oversees library operations.
The library collection contains 67,715 books, 3,271 serials, 4,397 non-print materials, as well
as discount passes to area cultural institutions. There are 21 public computer stations with
internet access. Public computer use in FY2011 was 20,803. Table F-4 Middletown Library
Use Statistics provides a summary of annual library use.
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TABLE F-4 MIDDLETOWN LIBRARY USE STATISTICS (FY13)
Total Circulation

175,314

Interlibrary Loans

26,633

Registered Borrowers Served

12,285

Number of Visits

173,477

Reference Questions

9,701

Library programs include Adult and Young Adult Summer Reading Programs, Story Hours,
Crafts, Special Performers, Puppet Shows, Filmstrips and Holiday Programs. A book store,
operated by the Friends of the Library, was added in 2008 and is now open five days a
week.
Government services provided by the Library include use as a polling location,
bibliographic instruction to teachers and students throughout the Middletown School
system, access to school reading lists year round, state agency information, and support for
IRS and U.S. Census activities.
Throughout its 150-year history, the Library has been housed in several Middletown
locations. In 1979, the U.S. Department of Education deeded the Navy Day Care Facility to
the Town of Middletown. The Day Care Facility was transformed with grant money and town
funding into the current public library. In 2003, a 3,000 square foot addition to the 10,000
square foot building, expanded safer parking and walkways, and better security, was
completed. Even though the building has undergone repair and renovation, it is reported to
be in poor condition structurally.
In conjunction with the West Main/Coddington
Development Center Master Plan effort, there has been discussion of the need to replace the
building and also consider moving operations to another location.
SENIOR CITIZEN CENTER
The Middletown Senior Center is located at 650 Green End Avenue. It is staffed by two full
time employees; an Executive Director and Facilities Maintenance/Assistant personnel. In
addition to the two full-time employees, there is a nine member Advisory Board of Directors
appointed by the Town Council.
The building that now houses the Senior Center was built in 1907. The Senior Center
opened in 1989. Recent improvements include: window replacements (1999), handicapped
ramp replacement (2002), new kitchen facility (2006), new furnaces (2008), a new roof
(2009), and an enclosed awning over ramp area (2010). Deficiencies include no central air
and need for additional space, as well as transportation services to offer transportation to
members and isolated seniors in the community.

Middletown Comprehensive Community Plan | 2014 VIII-11

VIII. Facilities & Services

Middletown Senior Center programs, available to residents 55 years or older, include:
meals, transportation, education, social services, exercise, health presentations and
screenings, entertainment, gift shop, computer lab, and community soup to go. In 2013,
MSC served 24,455 community and island residents, 6,485 congregate meals, volunteer
hours of 20,547 with 125 scheduled programs/speakers.
Seventeen fundraising events,
twelve new classes added to program, along with nineteen weekly offered classes and
scheduled ten trips, collaborated and arranged eleven community outreach programs.
The town will consider the future of the Senior Center facility during development of the
Facilities Plan. A more handicap accessible building would be desirable.
PUBLIC WORKS FACILITY
The Middletown Public Works Facility is located at 19 Berkeley Avenue, adjacent to the Fire
Station. The building was built in 1955 and renovated in 1966. A salt pile storage facility was
recently added to the site. The Public Works Department responsibilities include repair and
maintenance of roads and sewer systems, sanding and plowing 130 miles of roadways, and
managing stormwater runoff.
The Newport Water Department is responsible for
maintaining water lines. New office space for the Public Works Department is being
provided as part of the Fire Station Renovation project.
TOWN HALL
The Middletown Town Hall is located at 350 East Main Road. Built in 1885; and renovated in
1940 and 1989, the Town Hall supports a staff of approximately 25 and houses the Town
Administrator’s Office, the Town Clerk’s Office, the Planning and Economic Development
Department, the Building and Zoning Department, the Finance and Human Resources
Department, Information Technology, the Tax Assessor’s Office, and the Recreation
Department. Land evidence records are also located in the Town Hall in a recently
renovated land evidence records vault.
A new HVAC (Heating, Ventilation, and Air Conditioning) System was installed in 2011 with
assistance from the Energy, Efficiency, and Conservation Block Grants administered
through the State Energy Office. The building is currently adequate for the functions of
municipal government. However, there is no room for expansion and parking is limited.
Former John F. Kennedy Elementary School
Constructed in 1963, with an annex added in 1964, the Kennedy School is located on a
2.75-acre site. The J.F. Kennedy School was closed in the summer of 2009. Grades K to 3
were moved into Aquidneck and Forest Avenue schools. The fourth grade was moved to
the Learning Center at Gaudet. The building is presently being leased for various uses
on a short-term basis. The building is located within the core study area of the West
Main / Codington Redevelopment Plan which envisions a newly constructed mixed use
village development on the school site and abutting town and surplus Navy land. The
development plan may continue to include municipal uses to be housed on the site. but
the town does not anticipate the need for a school at this location in the future.
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MUNICIPAL SERVICES
REFUSE & RECYCLING
Middletown generated 2,116 tons of solid waste and 4,196 tons of recycling in FY 2014.
Middletown consistently exceeds the state’s 35% recycling goal and 50% diversion rate
with a recycling rate of 41% and a diversion rate of 54% in recent years. The high recycling
rate is due to the Pay-As-You-Throw (PAYT) Curbside Refuse Collection Program. Since its
inception in November 2007, Middletown PAYT program has achieved the highest or
second highest recycling rate in the State. Residents can contract privately with a private
disposal service for solid waste pick-up or use the pay-as-you-throw system operated by the
Town.
The town does not anticipate the need for expansion of refuse and recycling in the next 20
years as population projections show a decline for Middletown.
SEWER
The Middletown sewer system is an extension of the City of Newport’s sewer system. All
sewage from the Middletown system flows in the Newport Wastewater Treatment Facility on
Connell Highway in Newport. The Middletown system serves most of the west side of
Middletown. Approximately 70% of the town is served by public sewer. Increasing capacity
at the Newport Wastewater Treatment Facility is currently under investigation.
Map F-2 Middletown Sewer System, shows the coverage of the Middletown system. Areas
not served by the system require Onsite Wastewater Treatment Systems (OWTS) (septic
sewage systems). The town recently conducted extensive mapping and camera inspections
of the sewer system and will utilize this data for maintenance purposes. The Town has made
extensive progress in eliminating stormwater impacts on the sewer system, and
dramatically reducing the amount of infiltration and in-flow (I & I) of stormwater that is sent
to Newport wastewater treatment plant for treatment. These efforts have resulted in
substantial
reductions
in
sewer
system
overflows
during
storms.
STORMWATER MANAGEMENT
Middletown has focused significant resources on stormwater drainage and management.
The town has implemented a stormwater management ordinance and requires extensive
review of all development to ensure that stormwater management complies with the State’s
Stormwater Design and Installation Standards Manual and town regulations.
A Storm Water Management Plan (SWMP) was developed by the town in 2003 and is being
implemented in accordance with state and federal regulations. The goal of the SWMP is to
reduce the adverse impacts to water quality, aquatic habitat and human health by instituting
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the use of controls on the unregulated sources of storm water discharges that have the
greatest likelihood of causing continued environmental degradation. As discussed in the
Natural and Ecological Resources element the town has and will continue to address its
responsibilities regarding storm water management. As part of this effort the Town is
investigating creation of a storm water utility enterprise fund to provide a necessary
funding source.
PUBLIC WATER
The availability of public water closely mirrors the sewer system, with approximately 75% of
the homes in Middletown being serviced by public water. The Middletown water system is
part of the City of Newport Water Department. All water services are managed and
approved by the City of Newport Water Department.
No major expansion of the system is planned. However, the town should investigate
options for providing expanded service to areas of town not currently served in order to
provide improved fire protection and to provide public water service to neighborhoods
where ground water quality is identified as a concern.
The Newport Water Department draws its supply from nine surface reservoirs located
throughout Aquidneck Island and in the neighboring towns of Tiverton and Little Compton.
Raw water is treated at the two water treatment facilities – the Station No. 1 Water Treatment
Plan (WTP) on Bliss Mine Road in Newport and the Lawton Valley WTP off of West Main Road
in Portsmouth.
The NWD maintains a distribution system which services all of Newport, much of
Middletown, and a small section of Portsmouth. With close to 200 miles of distribution
piping, the system serves approximately 14,500 retail customers across Aquidneck Island,
including ten connections with the Naval Station Newport, and sells water to the Portsmouth
Water and Fire District on a wholesale basis. The service area population is estimated to be
40,000 people including approximately 75% of Middletown.
Collectively, the nine surface water reservoirs have a total capacity of approximately 4.3
billion gallons, with 3.9 billion usable gallons. The Lawton Valley Water Treatment Plant is
being replaced with a new treatment plant, which will be the only advanced treatment plant
in the northeast, and the Station No. 1 Water Treatment Plant is currently undergoing
extensive upgrades. This work is being performed to comply with the requirements of a
2008 Consent Agreement between the City of Newport and the RI Department of Health
(RIDOH) that states that the NWD will eliminate the release of TTHMs into the water system
by the end of 2014.
The residential average annual water us is estimated to be 47 gallons per capita per day for
fiscal year 2012. Anticipated future demand for water can be met based upon estimates of
7.50 -7.96 MGD average daily demand and 13.30 -14.10 MGD maximum daily demand for
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the year 2033 and a treatment capacity of 16 MGD. Newport Water Department does
maintain land holdings for potential future development, should this someday be a
consideration.
Drought is a specific emergency that can impact the system over an extended period of
time. The Newport Water Department monitors drought conditions in its supply reservoirs
and has historically imposed water use restrictions as a way of reducing demand in
response to drought conditions. Middletown should also play a role in preparing for and
mitigating all stages of drought. In addition to information-sharing and public education
during times of drought, Middletown will ensure procedures are in place to respond to
drought conditions through the establishment of a municipal drought management strategy.
Please refer to Middletown’s Hazard Mitigation Plan (Appendix – page 46) for additional
discussion on drought.

FUTURE CONSIDERATIONS
WEST MAIN / CODDINGTON DEVELOPMENT CENTER
In 2011, the Town completed a study for the West Main /
Coddington Redevelopment Area. The Core Study Area
includes four publicly-owned parcels located on the west
side of West Main Road totaling approximately 14 acres
including the former J.F.K. Elementary School, the
Middletown Public Library, the West Main Recreation
Complex, and the vacant Navy Lodge property. The
recommended redevelopment scenario is a mixed-use center development. The northern
section of the redevelopment area was identified for potential locations for public facilities
including possibly a new library.
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FACILITIES & SERVICES - Goals, Policies, & Action Items
GOAL F-I: Provide high quality and efficient municipal services and facilities
that meet the needs of residents
Policies

F-I.A. Deliver
town services in a
cost effective
manner

F-I.B. Reduce
energy costs for
the town

F-I.C. Make
optimum use of
existing public
facilities and town
owned land and
sustain prior
investments in
infrastructure

Action Items
F-I.A.1. Maintain and
implement Strategic Plans
for providing Town
services
F-I.A.2.Continue to
implement best
management practices for
efficiently providing and
funding public services
F-I.A.3. Continue to
implement E-Town Hall to
make public information,
permitting, and other
functions available
electronically on the
Town’s website
F-I.B.1. Conduct energy
audits and inventory
power usage by all town
facilities and vehicles, and
implement energy saving
measures
F-I.C.1. Maintain town
roads, sewers, and other
public infrastructure in a
high state of repair
F-I.C.2. Consider
preparing a long-term
maintenance plan for
town-owned properties
F-I.C.3. Develop a town
facilities use,
management and
maintenance plan
F-I.C.4. Site municipal
facilities in areas
appropriate to their
function and use

Responsible
Department

Timeframe

Town Council; Town
Administrator; Library;
School Department

Ongoing

Town Administrator

Ongoing

Information Technology

Ongoing

Town Administrator;
School Department

Short-term
(1-2 years)

Public Works

Ongoing

Town Administrator

Medium-term
(3-5 years)

Town Administrator

Short-term
(1-2 years)

Town Administrator

Ongoing
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F‐I.D. Meet the
future water needs
of the community

F‐I.D.1. Work with the
Newport Water Department
to establish a municipal
drought management
response strategy to
coordinate with the RI Water
Resources Board during times
of drought
F‐I.D.2. Consider extending
waterlines to currently
unserviced areas for fire
protection and public water
supply

Public Works

Short‐term
(1‐2 years)

Public Works

Long‐term
(6‐10+ years)

GOAL F‐II: Support consolidation and sharing of public services and facilities that result in an
increase in cost‐effectiveness without negatively impacting the quality of service provided
Policies
F‐II.A. Enhance and
expand
intergovernmental
cooperation and
consolidation

Action Items
F‐II.A.1. Investigate
opportunities to share
equipment, facilities,
infrastructure, and services to
maximize the benefit to
taxpayers

Responsible Department

Timeframe

Town Administrator; Town
Council; School Department

Ongoing

GOAL F‐III: Deliver high quality public education and school building facilities in order to
promote excellence in public education and fully meet the community’s responsibility to
provide for the next generation
Policies

Action Items
F‐III.A.1. Adopt an Education
Facilities Plan

F‐III.A. Ensure that
school programs
meet the
educational needs
of students and
facilities have
adequate capacity
to accommodate
enrollment
demands

F‐III.A.2. Maintain and
upgrade school facilities
F‐III.A.3. Provide school
facilities that support year
round community utilization
by all residents for recreation,
meeting space, and other
uses.
F‐III.A.4. Develop a
Technology Plan to adapt to
changes in communications,
facilities and equipment.

Responsible Department
School Department; Town
Council

Timeframe
Long‐term
(6‐10+ years)

School Department

Ongoing

School Department; Town
Council

Ongoing

School Department

Short‐term
(1‐2 years)
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GOAL F‐IV: Provide programs, services, and materials for all ages that encourage a love of
reading, life‐long learning, and cultural enrichment
Policies

Action Items

F‐IV.A. Continually
improve access to
library services and
facilities

F‐IV.A.1. Continue to gather
materials that enhance and
enrich library collections
F‐IV.A.2. Explore
opportunities to increase the
number of library users,
materials circulated, and
program participation
F‐IV.A.3. Periodically evaluate
demand for library services,
including resource needs, and
modify programs as needed
F‐IV.A.4. Investigate
replacement of the library
facilities

Responsible Department

Timeframe

Public Library; School
Department

Ongoing

Public Library

Ongoing

Public Library

Ongoing

Public Library; Town Council

Long‐term
(6‐10+ years)

GOAL F‐V: Provide high‐quality law enforcement, fire protection, and emergency dispatch
services in a cost‐efficient, coordinated, and cooperative manner that meets the needs of the
town’s residents, workers, and visitors
Policies

F‐V.A Maintain
public safety
facilities, resources,
and personnel to
the highest degree
of readiness

F‐V.B. Plan for
appropriate disaster
mitigation
preparedness,
response, and
recovery

Action Items
F‐V.A.1. Utilize data and
program performance
measures to monitor
outcomes from public safety
efforts
F‐V.A.2. Work with the
Newport Water Department
to expand the public water
system to provide fire
protection coverage
F‐V.B.1. Implement activities
identified in the Town's
Adopted Local Hazard
Mitigation Plan (See
Appendix)

Responsible Department

Timeframe

Police Department; Fire
Department

Ongoing

Town Council

Long‐term
(6‐10+ years)

Fire Department; Police
Department; Planning
Department

Ongoing
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GOAL F‐VI: Provide solid waste and recycling management in an economical and
environmentally sound manner
Policies

F‐VI.A. Continue to
exceed the state’s
minimum recycling
rate of 35% and
minimum diversion
rate of 50%

Action Items
F‐VI.A.1. Promote public
awareness through
community education
programs that reduce solid
waste, increase recycling, and
ensure the proper disposal of
household hazardous waste
F‐VI.A.2. Explore options to
locate and manage a town
composting facility

Responsible Department

Timeframe

Public Works

Ongoing

Public Works

Long‐term
(6‐10+ years)
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10. CROSS DISTRICTING DUE DILIGENCE
INCLUSIONS:

•

Neighboring District Demographics
o Bristol Warren
o Newport
o Portsmouth
o Tiverton

•

•

Public Documents
o Town Council Meeting Minutes from 2014
o Town Council Meeting Minutes from 2019
o Regionalization Article from 2020
Budget for Out-of-District Tuition

•

Individual School Student Capacities

LEA Summary

Bristol Warren

Bristol Warren totals 551,283 square feet and consists of the school type(s) detailed below. School(s) were visited three times during the
Statewide Facilities Assessment by teams of specialists from April-July 2016. This report provides LEA summary findings for the statewide
assessment program.
School Type
Elementary School
Middle School
High School
Total:

SqFt
223,636
149,915
177,732
551,283

80.2 % Utilization

Demographics
Enrollment is projected to decrease by 12.6% over the next 10
years in Bristol Warren. The total LEA enrollment at 6 school(s) is
3,288 students with a total capacity of 4,098 as reported by the
LEA. Utilization is calculated by dividing enrollment by capacity,
resulting in 80.2% utilization at Bristol Warren.
Educational Program Space Analysis
In Bristol Warren there are 272 instructional spaces; of these
spaces 25.7% meet or exceed the space size standards. Of the
total current deficiencies identified, $4,742,060 are related to
the educational program space assessment. Addressing these
identified deficiencies will improve the learning environment
and bring the school(s) in the district closer to 21st century
learning facilities.
Five Year Need Summary
The current deficiencies total $49,471,548, with 43.3%
categorized as Priority 3 and another 24.4% as Priority 4. The
building systems with the highest current deficiency costs are
Interior and Technology.

School(s) with Greatest Need

Combined 5-Year
Need
$22,406,303

The projected life cycle need in Years 1 through 5 is $10,060,814.
It is anticipated that the majority of the need will occur in Year 5. Mt. Hope High School
School(s) with the greatest need are represented in the adjacent
Kickemuit Middle School
table and make up 77.0% of the combined 5-Year need at Bristol
Hugh Cole School
Warren.

$16,193,355
$7,256,649

Five Year Facility Condition Index (FCI)
For master planning purposes, the total current deficiencies, less
new construction, and the first 5 years of projected life cycle
needs were combined. This provides an understanding of the
current needs of a facility as well as the projected needs in the
near future. A 5-Year FCI was calculated by dividing the 5-Year
need by the total replacement cost. The 5-Year need is
$59,532,362 with a district replacement value of $192,019,672.
The resulting 5-Year FCI is 31.0%.
LEA Summary Data
Gross SqFt
551,283

M▪A▪P▪P▪S ©, Jacobs 2017

Current Deficiencies
Life Cycle Year 1-5
Avg Year Built (Less New Construction)
Total
1946

$49,471,548

$10,060,814

Total 5-Year Need
(Year 1-5 + Current Defs)
$59,532,362

5-Year FCI
31.0%

Bristol Warren
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LEA Summary

Newport

Newport totals 422,565 square feet and consists of the school type(s) detailed below. School(s) were visited three times during the
Statewide Facilities Assessment by teams of specialists in March 2016. This report provides LEA summary findings for the statewide
assessment program.
School Type
Elementary School
Middle School
High School
Total:

SqFt
105,565
112,000
205,000
422,565

82.0 % Utilization

Demographics
Enrollment is projected to increase by 6.6% over the next 10
years in Newport. The total LEA enrollment at 3 school(s) is
2,132 students with a total capacity of 2,600 as reported by the
LEA. Utilization is calculated by dividing enrollment by capacity,
resulting in 82.0% utilization at Newport.
Educational Program Space Analysis
In Newport there are 165 instructional spaces; of these spaces
27.3% meet or exceed the space size standards. Of the total
current deficiencies identified, $1,709,391 are related to the
educational program space assessment. Addressing these
identified deficiencies will improve the learning environment
and bring the school(s) in the district closer to 21st century
learning facilities.
Five Year Need Summary
The current deficiencies total $42,454,251, with 49.3%
categorized as Priority 2 and another 25.5% as Priority 3. The
building systems with the highest current deficiency costs are
Mechanical and Exterior.

School(s) with Greatest Need

Combined 5-Year
Need
$51,435,651

The projected life cycle need in Years 1 through 5 is $17,270,900.
It is anticipated that the majority of the need will occur in Year 5. Rogers High School
School(s) with the greatest need are represented in the adjacent
Frank E. Thompson Middle School
table and make up 100.0% of the combined 5-Year need at
Claiborne Pell Elementary School
Newport.

$5,552,904
$2,736,596

Five Year Facility Condition Index (FCI)
For master planning purposes, the total current deficiencies, less
new construction, and the first 5 years of projected life cycle
needs were combined. This provides an understanding of the
current needs of a facility as well as the projected needs in the
near future. A 5-Year FCI was calculated by dividing the 5-Year
need by the total replacement cost. The 5-Year need is
$59,725,151 with a district replacement value of $147,707,752.
The resulting 5-Year FCI is 40.4%.
LEA Summary Data
Gross SqFt
422,565
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Current Deficiencies
Life Cycle Year 1-5
Avg Year Built (Less New Construction)
Total
1958

$42,454,251

$17,270,900

Total 5-Year Need
(Year 1-5 + Current Defs)
$59,725,151

5-Year FCI
40.4%

Newport
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Portsmouth

Portsmouth totals 480,050 square feet and consists of the school type(s) detailed below. School(s) were visited three times during the
Statewide Facilities Assessment by teams of specialists from February-March 2016. This report provides LEA summary findings for the
statewide assessment program.
School Type
Elementary School
Middle School
High School
Total:

SqFt
95,000
157,800
227,250
480,050

77.3 % Utilization

Demographics
Enrollment is projected to decrease by 16.3% over the next 10
years in Portsmouth. The total LEA enrollment at 4 school(s) is
2,444 students with a total capacity of 3,163 as reported by the
LEA. Utilization is calculated by dividing enrollment by capacity,
resulting in 77.3% utilization at Portsmouth.
Educational Program Space Analysis
In Portsmouth there are 203 instructional spaces; of these
spaces 21.7% meet or exceed the space size standards. Of the
total current deficiencies identified, $3,507,000 are related to
the educational program space assessment. Addressing these
identified deficiencies will improve the learning environment
and bring the school(s) in the district closer to 21st century
learning facilities.
Five Year Need Summary
The current deficiencies total $51,869,114, with 39.5%
categorized as Priority 3 and another 29.0% as Priority 2. The
building systems with the highest current deficiency costs are
Interior and Mechanical.

School(s) with Greatest Need

Combined 5-Year
Need
$26,743,842

The projected life cycle need in Years 1 through 5 is $9,431,173.
It is anticipated that the majority of the need will occur in Year 5. Portsmouth High School
School(s) with the greatest need are represented in the adjacent
Portsmouth Middle School
table and make up 92.5% of the combined 5-Year need at
Melville Elementary School
Portsmouth.

$23,436,433
$6,543,587

Five Year Facility Condition Index (FCI)
For master planning purposes, the total current deficiencies, less
new construction, and the first 5 years of projected life cycle
needs were combined. This provides an understanding of the
current needs of a facility as well as the projected needs in the
near future. A 5-Year FCI was calculated by dividing the 5-Year
need by the total replacement cost. The 5-Year need is
$61,300,287 with a district replacement value of $167,134,000.
The resulting 5-Year FCI is 36.7%.
LEA Summary Data
Gross SqFt
480,050
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Current Deficiencies
Life Cycle Year 1-5
Avg Year Built (Less New Construction)
Total
1962

$51,869,114

$9,431,173

Total 5-Year Need
(Year 1-5 + Current Defs)
$61,300,287

5-Year FCI
36.7%

Portsmouth
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Tiverton

Tiverton totals 405,097 square feet and consists of the school type(s) detailed below. School(s) were visited three times during the
Statewide Facilities Assessment by teams of specialists in March 2016. This report provides LEA summary findings for the statewide
assessment program.
School Type
Elementary School
Middle School
High School
Total:

SqFt
117,861
142,000
145,236
405,097

68.9 % Utilization

Demographics
Enrollment is projected to decrease by 9.9% over the next 10
years in Tiverton. The total LEA enrollment at 5 school(s) is 1,820
students with a total capacity of 2,640 as reported by the LEA.
Utilization is calculated by dividing enrollment by capacity,
resulting in 68.9% utilization at Tiverton.
Educational Program Space Analysis
In Tiverton there are 178 instructional spaces; of these spaces
12.9% meet or exceed the space size standards. Of the total
current deficiencies identified, $2,109,089 are related to the
educational program space assessment. Addressing these
identified deficiencies will improve the learning environment
and bring the school(s) in the district closer to 21st century
learning facilities.
Five Year Need Summary
The current deficiencies total $46,032,107, with 34.5%
categorized as Priority 2 and another 30.6% as Priority 3. The
building systems with the highest current deficiency costs are
Interior and Mechanical.

School(s) with Greatest Need

Combined 5-Year
Need
$25,802,076

The projected life cycle need in Years 1 through 5 is $9,530,522.
It is anticipated that the majority of the need will occur in Year 5. Tiverton High School
School(s) with the greatest need are represented in the adjacent
Tiverton Middle School
table and make up 94.7% of the combined 5-Year need at
Pocasset School
Tiverton.

$25,190,668
$1,638,076

Five Year Facility Condition Index (FCI)
For master planning purposes, the total current deficiencies, less
new construction, and the first 5 years of projected life cycle
needs were combined. This provides an understanding of the
current needs of a facility as well as the projected needs in the
near future. A 5-Year FCI was calculated by dividing the 5-Year
need by the total replacement cost. The 5-Year need is
$55,562,629 with a district replacement value of $140,396,310.
The resulting 5-Year FCI is 39.6%.
LEA Summary Data
Gross SqFt
405,097

M▪A▪P▪P▪S ©, Jacobs 2017

Current Deficiencies
Life Cycle Year 1-5
Avg Year Built (Less New Construction)
Total
1979

$46,032,107

$9,530,522

Total 5-Year Need
(Year 1-5 + Current Defs)
$55,562,629

5-Year FCI
39.6%

Tiverton

M▪A▪P▪P▪S ©, Jacobs 2017

LEA Summary

Firefox

1 of 15

https://clerkshq.com/search/show?SiteId=Middletown-ri&Url=Content...

At a Regular Meeting of the Town Council of the Town of Middletown, RI held at the Middletown
Town Hall on Monday, May 19, 2014 at 5:30 P.M.
Council President Christopher T. Semonelli, Presiding
Vice President Robert J. Sylvia
Councillor Richard P. Adams
Councillor Bruce J. Long, arrives at 5:32 pm
Councillor Paul M. Rodrigues, arrives at 5:32 pm
Councillor M. Theresa Santos
Councillor Barbara A. VonVillas, Members Present
PLEDGE OF ALLEGIANCE TO THE FLAG
RECONSIDERATION
The Middletown Town Council follows the codification of present-day general parliamentary law as
articulated in Robert’s Rules of Order Newly Revised 10th edition (2000), together with whatever
rules of order the Council has adopted for its own governance. The motion to reconsider is one of
the motions that can bring a question again before an assembly, and is designed to bring back for
further consideration a motion which has already been voted on:
If, in the same session that a motion has been voted on, but no later than the same day or the next
day on which a business meeting is held, new information or a changed situation makes it appear
that a different result might reflect the true will of the assembly, a member who voted with the
prevailing side can, by moving to Reconsider [RONR (10th ed.), p. 304-321] the vote, propose that
the question shall come before the assembly again as if it had not previously been considered.
(From Robert’s Rules of Order Newly Revised In Brief, Robert, Evans et al., De Capo Press, 2004)
There were no reconsiderations.
5:30 P.M. – BUDGET
1. Review of FY 2014–2015 Proposed Budgets – Community Services (Middletown Prevention
Coalition), Public Safety & Non-Department specific, Parks and Recreation (Beach), Tax
Assessor, and Town Clerk and matters related thereto.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to begin review of
Community Services (Middletown Prevention Coalition), Public Safety & Non-Department specific,
Parks and Recreation (Beach), Tax Assessor, and Town Clerk budgets.
Tax Assessor
Tax Assessor George Durgin addressed the Council reviewing the following, entered here:
Discussion centered around the statistical revaluation, merger of the tax assessor and tax
collection offices, full revaluation in 2017 and contract with Vision Appraisal.
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Fire Department
Fire Chief Ronald Dorie and Administrative Assistant Susan Lentz were present to answer Council
questions.
Town Administrator Shawn Brown reviewed the following, entered here:
Discussion centered around employee overtime, vacancies, training schedule, pension increase,
decrease in longevity, special service pay, electricity costs and differential pay.
Police Department
Police Chief Anthony Pesare and Administrative Assistant Lisa Sisson were present to answer
Council questions.
Police Chief Anthony Pesare addressed the Council reviewing the following, entered here:
Discussion centered around employee overtime, grant funding, cost of new police officers, pension
increase from state retirement, pension reform, vacancies, resignations, retirements, Municipal
Police Academy, Community Police Officers, cost to maintain department records, Animal Control,
Potter League for Animals, citations issued, CALEA Accrediation and vehicles.
Parks and Recreation (Beach)
Public Works Director Tom O’Loughlin and Recycling Coordinator Operations & Facilities Manager
Will Cronin were present to answer Council questions.
Public Works Director Tom O’Loughlin addressed the Council reviewing the following, entered here:
Discussion centered around kayak racks, boat trailer (Harbor Master), equipment rental,
campground waiting list, mooring waiting list, waiting list policy, Hurricane Sandy grant, Beach fund
balance and beach yearly income.
Middletown Prevention Coalition
Middletown Prevention Coalition Coordinator Lori Verderosa was present to answer Council
questions.
Middletown Prevention Coalition Coordinator Lori Verderosa addressed the Council reviewing the
following, entered here:
Discussion centered around a decrease from State RISAPA budget, federal and state grants,
expenses related to grants and the effectiveness of programs provided by the Middletown
Prevention Coalition.
Town Clerk
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Town Clerk Wendy J.W. Marshall was present to answer Council questions.
The Town Clerk’s proposed budget is entered here:
Discussion centered around budget increases due to the September Primary Election and
November General Election, advertising costs, amount of workers for the elections and office
staffing.
Non-Department Specific
Town Administrator Shawn Brown reviewed the following, entered here:
Discussion centered around Capital projects, housing aid money to the School Department and a
large savings recognized from Hydrant service.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to recess this
meeting at 6:55 p.m.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to reconvene this
meeting at 7:08 p.m.
PUBLIC FORUM SESSION
2. Pursuant to Rule 23 of the Rules of the Council, Citizens may address the town on one (1)
subject only, said subject of substantive Town business, neither discussed during the regular
meeting nor related to personnel or job performance. Citizens may speak for no longer than
five (5) minutes and must submit a public participation form to the Council Clerk prior to the
start of the meeting. All items discussed during this session will not be voted upon.
No one spoke during this session.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to move items #41,
#39 and #40, presently under the Town Council portion of the agenda, to the presentation portion of
the agenda, to be addressed in this order.
PRESENTATIONS
3. Continued from Regular Meeting, May 5, 2014.
Resolution of the Council, re: Commendation for Charles Paul LaMond.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to continue said
resolution to the next regular meeting June 2, 2014.
4. “PUSH” Youth Group Initiatives - Students involved with the Middletown Prevention
Coalition. (No Documentation)
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to begin said
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presentation.
Middletown Prevention Coalition Coordinator Lori Verderosa, and Middletown High School
Students Alexa Simard, Co-Chair of PUSH, Anna Leffel, Co-Chair of PUSH and Alondra Estevez,
Secretary of PUSH, presented a power point presentation showing their participation in the RI
Zombie Walk at the State Capitol and other activities the group participated in throughout the year.
The presentation outlined the following:
5. The “Green Team” – 7th Grade Students engaged in developing an ecologically friendly
environment at the Gaudet School entrance on Aquidneck Avenue. (No Documentation)
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to begin said
presentation.
Jennifer Lamond, 7th Grade School Teacher and the “TACP”, Trees Are Cool People Crew, Iris
White, Vincent Terlisner, Brooke Rogers, Maddie Olynack, Peyton Mulhern Megan Mahony, Tallya
Maciel, Michaela Boiani and Ian Barrera presented a power point presentation, which is on file in
the Office of the Town Clerk.
Item #41 was addressed at this time.
6. Memorandum of Charlene Cirillo, Chair Beach Facility Advisory Committee, re: Report of
the Beach Facilities Advisory Committee.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
memorandum and report.
Charlene Cirillo, Chair and Members Peter Marnane, Trish Lang and Nick Coogan reviewed the
Beach Facility Advisory Committee report, entered here:
Discussion centered around the need to upgrade the Beach building, Sachuest Beach being the
crown jewel of Middletown, building foot print can be increase by 25% without DEM approval, will
25% expansion of the building will meet actual needs, expansion of the beach facility has potential
to create revenue for the Town, the Beach Advisory Group to meet with the Beach Committee to
create a priority list including dollars needed for the beach facility and report to the Council in a few
weeks.
John Bagwill, 581 Tuckerman Avenue, addressed the Council, requesting Council to support the
upgrades to the Beach Facility.
Items #39 and #40 were addressed, at this time.
PUBLIC HEARINGS
7. Public Hearing (Advertised)
Proposed amendment to the Middletown Town Charter.
Public hearing was declared open.
Councillor Adams reviewed the proposed amendment to the Middletown Town Charter – Section
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201 “Number; Selection and Terms of Members”.
Mike Burke, 1st Vice President of the RI City and Town Democratic Party, addressed the Council
noting that he believes in the Party system, explaining that it gives a candidate a platform to run for
office.
Antone Viveiros, 110 Indian Hill Road, addressed the Council noting all candidates should be
created equal. Mr. Viveiros explained that candidates should run on qualifications and believes the
question should be brought to the voters.
William O’Connell, 18 Continental Drive, noted support for removal of the Master Lever. Mr.
O’Connell explained that there is no need for party designations on a local level.
Andy Andrade, 6 Sakonnet Terrace, addressed the Council, requesting the Council not to support
non-partisan Council elections. Mr. Andrade explained that there is no need to change to nonpartisan elections, no one should have to apologize for being a democrat or republican; it is an
important function in the recruitment of candidates.
Michael Kehew, 61 Indian Hill Circle, noted that if it’s not broke, don’t fix it. Mr. Kehew believes it
will be harder to find candidates in a non-partisan election explaining, that the School Committee is
non-partisan and the lack of candidates running for the Committee.
Robert M. Silva, 8 Circle Drive, addressed the Council noting the non-partisan question should be
non-binding, explaining that non-partisan would have a far reaching negative effect on the
community. Mr. Silva requested the Council to rethink the issue of a non-partisan Council, due to
potential negative effects with nothing to gain.
Antone Viveiros, 110 Indian Hill Road, suggested the proposed amendment to the Charter be
amended to non-binding.
Councillor Santos noted that the Council has been addressed by three former Council Presidents
with the same requests, not to amend the Town Charter to non-partisan elections. Ms. Santos
explained if it’s not broke, don’t fix it.
Louis DiPalma, 24 Sail Court, speaking on behalf of himself, as a Senator, as 1st Vice President of
the Democratic Party and for Representative Deborah Ruggerio, addressed the Council noting that
non-partisan elections make it difficult for candidates to raise money, party members motivate
people to run for election and less people run for office if elections are non-partisan. Mr. DiPalma
questioned what the problem is with the current system and recommends this item be tabled.
Council President Semonelli noted it is an honor to be in front of the icons of the Community. Mr.
Semonelli explained that he thinks that non-partisan elections will attract more candidates, let the
voters decide.
Councillor Santos explained that Democrats and Republicans work together and does not see the
need for a non-partisan Council.
Councillor Long noted that the general public wants the change to non-partisan elections. Mr. Long
explained the need for good honest transparency.
Councillor Adams noted that he grew up in a single party state and requests to move forward on
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the issue.
Coucillor Rodrigues noted that both the Democratic and Republican parties assist candidates
running for office. Mr. Rodrigues questioned if there is a problem with partisan elections. Councillor
Rodrigues explained that a non-party system would impact the Town at the State and Federal
levels.
Vice President Sylvia noted that out of 39 Cities and Towns in Rhode Island, only 8 have nonpartisan elections. Mr. Sylvia explained that party affiliation has had a positive effect for the Town
urging Council not to support non-partisan elections.
There being no other persons present desiring to be heard, public hearing was declared closed.
On motion of Councillor Adams, duly seconded, to direct the Town Solicitor to prepare an
amendment for Town Council consideration at the next regular meeting
Councillor Adams explained the amendment to Section 201 to create non-partisan elections in
Middletown for the Town Council a binding referendum and the Town Solicitor would prepare proper
wording for consideration
Town Solicitor Michael Miller noted that Mr. Adams is requesting him to draft language for the
November ballot. Mr. Miller read the following language, entered below, which was prepared in
2008, noting the 2014 language would not include an amendment to Council terms.
Council vote was taken, at this time, for the motion above, repeated here:
On motion of Councillor Adams, duly seconded, to direct the Town Solicitor to prepare amendment
for Town Council consideration at the next regular meeting; Vice President Sylvia, Councillor
Rodrigues and Councillor Santos voted NO to said motion.
8. Memorandum of Town Planner, thru Town Administrator, with enclosures, re: FY2014
CDBG Application – Project Priorities.
Town Planner Ronald Wolanski reviewed the memorandum, entered here:
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
memorandum.
Town Planner Ronald Wolanski reviewed amendments to the resolution, item #10, entered below.
9. Public Hearing (Advertised)
Town of Middletown application for FY 2014- Small Cities Community Development Block
Grant (CDBG) for certain projects, in an amount not to exceed $250,000.,as well as an
additional $200,000 to assist Lucy’s Hearth to relocate to a new facility, request not subject
to the town’s funding cap for the State Housing Acquisition and Rehabilitation Program.
Public hearing was declared open.
Jeannine Casselman, Attorney-At-Law, addressed the Council regarding a request to provide
funding to expand the Rhode Island Center for Law and Public Policy’s monthly legal clinic to
service the basic legal needs of the low and moderate income residents of the town.
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There being no person present desiring to be heard, public hearing was declared closed.
10. Resolution of the Council, re: FY2014 Small Cities Community Development Block Grant –
Project priorities.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to pass said
resolution, as amended.
Consent items #22, #25, #27 and #28 were heard under the regular portion of the docket.
CONSENT
11. Communication of Susanne Greschner, Chief, Department of Revenue, Division of
Municipal Finance, re: Acknowledgement of receipt for Notice of Proposed Property Tax
Rate Change.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
communication.
12. Resolution of the Town of Barrington, re: Supporting the “It Can Wait” campaign, which
discourages texting and driving.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
resolution.
13. Application of American Promotional Events dba TNT Fireworks, 1315 West Main Road, for
RENEWAL of a Holiday License for the 2014-2015 licensing year.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said license
renewal.
14. Application of J.A.M. Construction, 1700 West Main Road, for RENEWAL of a Drain Layer’s
License for the 2014-2015 licensing year.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said license
renewal.
15. Application of J.A.M. Construction Co., Inc. dba J.A.M. Materials, 990 Aquidneck Avenue,
for RENEWAL of a Holiday License for the 2014-2105 licensing year.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said license
renewal.
16. Application of Middletown Fraternal Order of Police Lodge #21, 464 Mitchell’s Lane, for
RENEWAL of Mechanical Amusement Device Licenses for the 2014-2015 licensing year.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said license
renewal.
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17. Application of Johnny’s Atlantic Beach, Inc. dba Johnny’s Atlantic Beach Club, 53 Purgatory
Road, for RENEWAL of an Amusement License for the 2014-2015 licensing year. (One Juke
Box and Two Games)
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said license
renewal.
18. Application of HPK, Inc. dba Tickets, 15 Aquidneck Avenue, for RENEWAL of an
Amusement License for the 2014-2015 licensing year.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said license
renewal.
19. Applications six (6) for Special Events Permits from the following named persons for events
to be held at Sweet Berry Farm, Mitchell’s Lane: 1) Zuckman/Brown Rehearsal Dinner on
Saturday, June 14, 2014 from 6:00 pm to 10:00 pm. 2) McGowan Family Party on Saturday,
June 28, 2014 from 5:00 pm to 10:00 pm. 3) McConville/Agaua Rehearsal Dinner on
Thursday, August 14, 2014 from 3:30 pm to 9:30 pm.4) Bomze/Hurd Wedding on Sunday,
September 6, 2014 from 5:00 pm to 10:00 pm. 5) Dunca/Chaikin Rehearsal Dinner on
Friday, September 12, 2014 from 5:00 pm to 10:00 pm. and 6) Gray/Hertz Rehearsal Dinner
on Friday, September 26, 2014 from 5:00 pm to 10:00 pm.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said Special
Event Permits.
20. Application for Special Event from St. George’s School, 372 Purgatory Road, Prize Day –
Graduation, Dinner and Luncheon on May 25, 2014 from 5:30 pm – 7:30 pm and May 26,
2014 from 12:30 pm – 2:30 pm.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said Special
Event Permit.
21. Memorandum of Finance Director, thru Town Administrator, with enclosure, re: Disposal of
School Department surplus 2003 Ford F-350.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
memorandum.
22. Resolution of the Council, re: Authorizing disposal of School Department surplus 2003 Ford
F-350.
Councillor Santos inquired who receives money from surplus of the 2003 Ford F-350.
Town Administrator Shawn Brown noted that monies go to the Town.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to pass said
resolution.
23. Notice of Public Hearing from the Middletown Zoning Board of Review, re: Petition of
Michael Eudenbach and Jessica Pisano (owners) for a Variance from Section 603 & 701 – to
construct a 24’ X 30’ detached accessory building with a right side yard setback of 15’ where
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30’ is required and a rear yard setback of 10’ is required on real estate located at 3 Porter
Road, TAP 129, LOT 105.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said notice
of public hearing.
24. Notice of Public Hearing from the Middletown Zoning Board of Review, re: Petition of Diana
Harrison (owner), Natatsha Harrison (applicant) for a Variance from Section 602 to allow the
conversion of the dwelling to a two family use on real estate located at 25 Little Creek Lane,
TAP 129, Lot 31.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said notice
of public hearing.
25. Communication of Tax Assessor, thru Town Administrator, with enclosures, re: Cancellation
of Taxes for certain Middletown Taxpayers.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
communication.
Councillor Santos questioned the sewer maintenance abatement to the James L. Maher Center.
Town Administrator Shawn Brown noted that he will research the answer.
26. Resolution of the Council, re: Cancellation of Taxes for certain Middletown Taxpayers.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to pass said
resolution.
Councillor Long recused himself from acting on the following item of business, #27, due to a
possible conflict of interest.
27. Communication of Tax Collector, thru Town Administrator, with enclosures, re: Cancellation
of Taxes for certain Middletown Taxpayers.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
communication.
Councillor Santos questioned who’s responsibility is it to review death records?
Town Administrator Shawn Brown, responding to Councillor Santos, noted that the Tax Assessor’s
Office reviews the death records.
Councillor Long recused himself from acting on the following item of business, #28, due to a
possible conflict of interest.
28. Resolution of the Council, re: Cancellation of Taxes for certain Middletown Taxpayers.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to pass said
resolution.
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LICENSES AND PERMITS
29. Application of Jesse Faria dba JAMS Pizzeria Piezonis, 876 West Main Road, for a
Victualling House License for the 2013-2014 licensing year. (NEW)
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said license
contingent on Building Official, Fire Marshal, Public Works and Board of Health approvals.
30. Application of Troubled Soul & Company, LLC (Marc Milici), for a Tattoo License for use at
premises located at 510 East Main Road, Unit 6, for the 2014-2015 licensing year. (NEW)
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to withdraw said
application, at the request of the applicant.
Councillor Long recused himself from acting on the following items of business, #31 thru #34, due
to a possible conflict of interest.
31. Application for Special Event Permit from the Norman Bird Sanctuary, 8th Annual 5K in
honor of David Leys, Jr., begins and ends at 583 Third Beach Road, on Saturday, June 14,
2014 from 8:30 am, includes a request to waive permit fee.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said Special
Event Permit and waive said fee.
32. Application for Special Event Permit from the Norman Bird Sanctuary, Clambake “Bake on
the Beach” at Norman Bird Sanctuary property on Third Beach and Third Beach Education
Center, on Saturday, July 19, 2014 from 5:00 pm to 9:00 pm, includes a request to waive
permit fee.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said Special
Event Permit and waive said fee.
33. Application for Special Event Permit from the Norman Bird Sanctuary, “Mabel’s Table” at 583
Third Beach Road, on Saturday, August 16, 2014 from 6:00 pm to 10:00 pm, includes a
request to waive permit fee.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said Special
Event Permit and waive said fee.
34. Application for Special Event Permit from the Norman Bird Sanctuary, 40th Harvest Fair at
583 Third Beach Road, on Saturday, October 4, 2014 and Sunday, October 5, 2014 from
10:00 am to 5:00 pm, includes a request to waive permit fee.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said Special
Event Permit and waive said fee.
35. Application for Special Event Permit from Aquidneck Island Land Trust, Fiesta Verde, Land
Trust Summer Gala at Sweet Berry Farm on Saturday, July 26, 2014, from 6:00 pm to 11:00
pm, includes a request to waive permit fee.
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On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said Special
Event Permit and waive said fee.
36. Application of St. George’s School, Camp Ramleh Sale at 372 Purgatory Road, on
Saturday, June 14, 2014 from 8:00 am to 12:00 pm, includes a request to waive permit fee.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to grant said Special
Event Permit and waive said fee.
OTHER COMMUNICATION
Councillor Rodrigues recused himself from acting on the following item of business, #37, due to a
possible conflict of interest.
Councillor Rodrigues left the dias.
37. Email communication of Kristin Keene and Michael Connole, re: Request to abandon Town
paper road/right of way.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said Email
communication.
Town Administrator Shawn Brown noted that there is an active application regarding the property
before the Planning Board and it is not appropriate for the Council to act on this item at this time.
Kristin Keen, 9 Russett Road, addressed the Council noting that she has maintained the paper
road for approximately fifteen years. Currently, there is an application to turn the road from private
to public. Ms. Keen requests the road be abandoned by the Town.
TOWN COUNCIL
38. At the request of Councillor Long, Resolution of the Council, re: Supporting S-2034 and
H-7593 A Referendum Relating to the Code of Ethics.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to pass said
resolution.
Councillor Rodrigues returned to the dias.
On motion of Vice President Sylvia, duly seconded, it was voted to receive items #39 and #40
together; Vice President Sylvia, Councillor Rodrigues, Councillor Santos, voted YES; Council
President Semonelli, Councillor Adams, Councillor Long and Councillor VonVillas voted NO to said
motion; MOTION FAILED TO PASS.
Items # 39 and #40 were addressed after item #6.
39. Memorandum of Councillor Adams and Councillor VonVillas, re: Unified High School
Referendum.
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On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
memorandum.
Councillor Adams read the memorandum above into the record.
Vice President Sylvia inquired who was on the Unified High School Committee.
Councillor VonVillas noted that the consensus at the last meeting of the Unified High School
Committee consisted of Councillor Adams, Councillor VonVillas, Kellie DiPalma, William O’Connell
(who left before meeting ended, but said he supported the question when leaving), Marco
Camacho, Justin McLaughlin, Naomi Neville, Robert B. Power, Sandra J. Flowers.
John Haggis, 21 Bartlett Road, noted support to place a non-binding referendum on the November
2014 ballot regarding high school unification . Mr. Haggis explained that the Council should take
steps on the issue with the Town’s population decreasing.
Carol Cummings, 738 Indian Avenue, spoke in opposition to a regionalized high school, noting that
Middletown is on the right track. Ms. Cummings presented the Council with several handouts,
which are on file in the Office of the Town Clerk.
Antone Viveiros, 110 Indian Hill Road, addressed the Council noting the history of the High School
unification topic. Mr. Viveiros explained that unification will not save money or enhance
education.
Annie Tatirosian, 4 Bartlett Road, addressed the Council in support of disbanding the Unified High
School Exploratory Committee. Mrs. Tatirosian explained that there is no information to make an
educated decision regarding a Unified High School and requests the Council to stop unification.
Theresa Spengler, 1111 Wapping Road, Parent, Educator and School Committee member,
addressed the Council noting that the Unified High School Committee should be getting input from
the School Department and School Committee regarding High School Unification. Ms. Spengler
explained that more information is needed to make an informed decision regarding a Unified High
School.
Councillor Rodrigues noted that Mr. Haggis was the only resident to speak in support of a Unified
High School referendum. Mr. Rodrigues explained that more information is needed regarding High
School unification and noted issues with schools which are currently regionalized in Rhode Island.
Discussion centered around the history of the regionalization topic, the Newport Daily News
Regional High School Survey, RIPEC report, deadline for November 2014 ballot questions, more
information needed to educate voters on the topic of a Unified High School, six months for the
Unified High School Committee to produce information to the voters, RI State Law regarding
Regionalization, the need to know how residents feel regarding the topic of High School
Unification and public forums to educate residents on High School Regionalization.
On motion of Councillor Adams, duly seconded, it was voted to place on the November 2014 ballot
the question, “Should Newport and Middletown join to establish a unified high school?” and ask the
Town Solicitor to properly phrase the question, Vice President Sylvia, Councillor Rodrigues and
Councillor Santos voted NO to said motion.
40. Memorandum of Vice President Sylvia, re: School Regionalization – Unified High School
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Exploratory Committee.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
memorandum.
Kate Brennan, 206 Reservoir Road, noted confusion that the question regarding High School
Unification will be placed on the November 2014 ballot and she has no information to make an
educated vote. Ms. Brennan expressed concern that the Council is not hearing what the residents
are saying in opposition to a Unified High School.
Councillor VonVillas noted that the Unified High School Exploratory Committee has six months to
present information to the residents.
Carol Cummings, 738 Indian Avenue, addressed the Council noting that she has not heard
anything positive regarding High School Unification.
Antone Viveiros, 110 Indian Hill Road, addressed the Council noting the history of the high school
unification topic. Mr. Viveiros suggested that residents review RIGL Title 16-3 regarding
regionalizing school districts.
Theresa Spengler, 1111 Wapping Road, noted concern that the Council is not listening to the
residents, who are in opposition to School Regionalization. Ms. Spengler explained that more
information is needed to make an informed decision regarding a Unified High School.
John Haggis, 21 Bartlett Road, noted that he has heard good arguments against unification and
the question will provide opportunity for people to express their opinion.
Annie Tatirosian, 4 Bartlett Road, addressed the Council noting concern with no data regarding a
Unified High School. Mrs. Tatirosian reviewed the survey conducted by the Newport Daily News to
disband the Unified High School Exploratory Committee.
Councillor Santos expressed concern that the Unified High School ballot question did not state that
the question is non-binding.
Town Solicitor Michael Miller explained that the question will clearly state non-binding.
On motion of Councillor Long (who voted in the affirmative), duly seconded, it was voted to
reconsider item #39; Vice President Sylvia, Councillor Rodrigues and Councillor Santos voted NO
to said motion.
Town Solicitor Michael Miller noted :
The voters of Middletown are asked to vote on the following non-binding question:
“Should Newport and Middletown join to establish a unified high school?
This question is non-binding.”
On motion of Councillor Adams, duly seconded, it was voted to place the question “Should Newport
and Middletown join together”? This is a non-binding question, Vice President Sylvia, Councillor
Rodrigues and Councillor Santos voted NO to said motion.
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On motion of Vice President Sylvia, duly seconded, it was voted to table the Unified High School
Exploratory Committee
Carmella Geer, 10 Wood Road, addressed the Council noting concern that the question regarding
a Unified High School is being placed on the ballot and if the committee is disbanded no
information regarding a Unified High School would be provided.
William O’Connell, 18 Continental Drive, explained that the Unified High School Exploratory
Committee does not have enough information, at this time to discuss the pros and cons of a Unified
High School.
Mike Kehew, 61 Indian Hill Circle, questioned if Newport was going to have the same non-binding
referendum on their ballot.
Councillor Long noted that he would not support the question to be placed on the ballot, if Newport
is not doing the same.
Council vote was taken at this time for the motion above, repeated here:
On motion of Vice President Sylvia, duly seconded, it was voted to table the Unified High School
Exploratory Committee, Vice President Sylvia, Councillor Rodrigues and Councillor Santos voted
YES; Council President Semonelli, Councillor Adams, Councillor Long and Councillor VonVillas
voted NO; MOTION FAILED TO PASS.
Item #41 was addressed after item #5.
41. At the request of Vice President Sylvia, Resolution of the Council, re: Middletown High
School recognition of Outstanding Academic Achievement.
On motion of Council President Semonelli, duly seconded, it was voted unanimously to pass said
resolution.
Vice President Sylvia presented the resolution above to Members of the School Committee, the
School Administration and students.
School Committee Chair Theresa Spengler thanked all for recognition and support.
TOWN ADMINISTRATOR
42. Memorandum of Finance Director, thru Town Administrator, re: Solid Waste and Recycling
Services Agreement – RIRRC FY2015-FY2017.
Town Administrator Shawn Brown reviewed the memorandum, entered here:
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to receive said
memorandum.
43. Resolution of the Council, re: Approving agreement with the Rhode Island Resource
Recovery Corporation for FY2015-FY2017.
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On motion of Vice President Sylvia, duly seconded, it was voted unanimously to pass said
resolution.
EXECUTIVE SESSION
44. Executive Session - Pursuant to provisions of RIGL, Sections 42-46-2, 42-46-4 and 42-46-5
(a) (2) Collective Bargaining (IBPO Local 534, IAFF Fire, NEARI Town Hall and Teamsters
DPW Unions), (5) Lease (Joel Peckham/Berkeley Peckham School) and (5) Lease (JFK
School).
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to recess open
session and reconvene in executive session at 11:20 pm.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to recess executive
session and reconvene in open session at 12:10 a.m.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to seal the executive
session minutes pursuant to Section 42-46-7. RIGL.
On motion of Vice President Sylvia, duly seconded, it was voted unanimously to adjourn said
meeting at 12:15 a.m.

_________________________
Wendy J.W. Marshall, CMC
Council Clerk
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THIS MEETING CAN BE VIEWED IN ITS ENTIRETY ON THE TOWN OF MIDDLETOWN WEBSITE
WWW.MIDDLETOWNRI.COM OR THE DVD IS AVAILABLE AT THE MIDDLETOWN LIBRARY.
At a Regular Meeting of the Town Council of the Town of Middletown, RI held at the Middletown Town Hall,
350 East Main Road, Middletown, RI on Monday, June 17, 2019 at 6:00 P.M.
Council President Robert J. Sylvia, Presiding
Vice President Paul M. Rodrigues
Councillor Terri Flynn
Councillor Henry F. Lombardi, Jr.
Councillor M. Theresa Santos
Councillor Dennis B. Turano
Councillor Barbara A. VonVillas, Members Present

PLEDGE OF ALLEGIANCE TO THE FLAG
RECONSIDERATION
The Middletown Town Council follows the codification of present-day general parliamentary law as
articulated in Robert’s Rules of Order Newly Revised 10th edition (2000), together with whatever rules of
order the Council has adopted for its own governance. The motion to reconsider is one of the motions that
can bring a question again before an assembly, and is designed to bring back for further consideration a
motion which has already been voted on:
If, in the same session that a motion has been voted on, but no later than the same day or the next day on
which a business meeting is held, new information or a changed situation makes it appear that a different
result might reflect the true will of the assembly, a member who voted with the prevailing side can, by moving
to Reconsider [RONR (10th ed.), p. 304-321] the vote, propose that the question shall come before the
assembly again as if it had not previously been considered. (From Robert’s Rules of Order Newly Revised In
Brief, Robert, Evans et al., De Capo Press, 2004)

6:00 P.M. – AFFORDABLE SENIOR HOUSING UPDATE
1.

(Continued from the June 3, 2019, Regular Meeting)
Memorandum of Council President Sylvia, re: Affordable Housing Update & Discuss our best
course of action.

On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
memorandum.
Council President Sylvia thanked the Committee members for their hard work and dedication.
Councillor Turano welcomed everyone in attendance and thanked the Committee members.
Mr. Turano presented a PowerPoint presentation, which is on file in the Office of the Town Clerk.
Vice President Rodrigues thanked the committee and noted the need for senior housing in Middletown. Mr.
Rodrigues explained that the project is big and requires an expert to manage/guide the process for
affordable senior housing.
Councillor Flynn noted the amount of meetings the committee had. Mrs. Flynn explained that senior housing
is needed and a project manager is necessary.
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Pam Rooney, 4 Tuckerman Terrace, Senior Housing Committee member, addressed the Council, noting
support for senior housing and expressing the need for a project manager.
Discussion centered around funding for the project manager, Middletown residents must be the priority for
senior housing, the possibility of using current Town buildings for senior housing and RFP for a project
manager.
On motion of Councillor Turano, duly seconded, it was voted unanimously to ask the Town
Administrator to move forward with creating an RFP for a project manager.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to recess this
meeting at 6:35 p.m.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to reconvene this
meeting at 6:35 p.m.
Executive Session was acted on at this time.

EXECUTIVE SESSION
2.

Executive Session - Pursuant to provisions of RIGL, Sections 42-46-2, 42-46-4 and 42-46-5 (a),
(5) Lease (JFK School), (1) Collective Bargaining (Police Union - FOP), (1) Personnel (NonClassified Municipal Positions) and (1) Personnel (Fire Chief). - review, discussion and/or potential
action and/or vote in executive session and/or open session.

On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to recess open
session and reconvene in executive session at 6:36 p.m.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to recess
executive session and reconvene in open session at 7:00 p.m.
Vice President Rodrigues recused himself from acting on the Personnel (Non-Classified Municipal
Positions), due to a possible conflict of interest.
Enter resolution
On motion of Council President Sylvia, duly seconded, it was voted unanimously to pass said
resolution.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to seal the
executive session minutes pursuant to Section 42-46-7. RIGL

7:00 P.M. – REGULAR MEETING
PUBLIC FORUM
3.

Pursuant to Rule 25 of the Rules of the Council, Citizens may address the town on one (1) subject
only, said subject of substantive Town business, neither discussed during the regular meeting nor
related to personnel or job performance. Citizens may speak for no longer than five (5) minutes
and must submit a public participation form to the Council Clerk prior to the start of the meeting. All
items discussed during this session will not be voted upon.
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Kate McGraw, 2 Sherwood Road, addressed the Council urging them to work with the School Committee
and to consider cuts that do not effect students.
Susan Adie, 43 Willow Avenue, addressed the Council noting the need to address the single use plastic
waste in the Town. Ms. Adie suggests the Town have a discussion with Barrington and Nantucket regarding
their ban of single use plastic waste.
Scott McLeish, 4 Chestnut Hill Road, addressed the Council suggesting the Town consider a moratorium on
liquor licenses in the Town.

PRESENTATIONS
4.

At the request of Council President Sylvia, Citation of the Council, re: Mason Gilman.

On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to begin said
presentation.
Council President Sylvia presented Mason Gilman with a gold golf club and a Council citation.
5.

At the request of Council President Sylvia, Citation of the Council, re: Middletown High School
Girls Lacrosse Team.

On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to begin said
presentation.
Council President Sylvia presented the Middletown High School Girls Lacrosse Team with a lacrosse
stick and a Council citation.

TOWN BUSINESS UPDATES
6.

Communication of Councillor Turano, re: Update on all active projects and status report that the
Town Administrator presented to the Town Council.

On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
communication.
Town Administrator Shawn Brown reviewed the status of Town road projects, entered here:
Public Works Director Tom O’Loughlin reviewed the details of the Town road projects.
Discussion centered around paving roads, less patching of roads, a waterline issue on Crescent Road,
drainage on Mitchell’s Lane, High Street area being resolved, accelerating road projects, night construction
by RIDOT and notification to residents regarding night construction.
7.

Communication of Councillor Turano, re: Requesting Overview/status of roll out of the Senior &
Veteran Exemptions program.

On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
communication.
Town Administrator Shawn Brown reviewed the following Senior Tax Exemption update, entered
here:
Discussion centered around how residents were notified of the extension deadline to file for an
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exemption and having a formal request to extend the deadline to file for an exemption.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to act as a Board
of License Commission.
ACTING AS A BOARD OF LICENSE COMMISSION
8.

(Continued from the June 3, 2019, Regular Meeting)
(Advertised for Public Hearing; Abutters Notified)
Application of East Island Reserve, LLC dba East Island Reserve, 985 East Main Road, for a Class
BT Liquor License to be used at the same premises. (NEW)
Public Hearing was declared open.
Attorney Jeremiah Lynch representing the applicant was present to respond to Council questions.
Chris Bicho, applicant, 96 Dianne Avenue, Portsmouth, RI, addressed the Council explaining that
East Island Reserve is a vast improvement to the gateway into Middletown. Mr. Bicho noted that
limos and buses are not going to his establishment and there have not been any formal noise
complaints filed against the business. Mr. Bicho explained there is twenty-four hour management on
call for the establishment. Mr. Bicho will post signage for pet owners and noted the establishment is
not big enough to host weddings and banquets.
Councillor Santos inquired if the pool area is secure since there this no lifeguard.
Mr. Bicho, responding to Councillor Santos, noted that state law does not require a lifeguard be on
duty, but the pool area is secure.
Celine Rice, 113 Meadow Lane, addressed the Council presenting a photo of cars parked on a
grassy area and inquired if liquor is allowed under the variance received by East Island Reserve.
Town Solicitor Peter B. Regan, responding to Mrs. Rice, explained that the establishment was
approved by zoning for a hotel and a liquor license is a permitted accessory use under the zoning
ordinance.
Celine Rice, 113 Meadow Lane, addressed the Council explained that she did not realize there
would be a bar, it was not mentioned on the site plans. Mrs. Rice inquired about the need for a
liquor license on the premises when there is a full restaurant next door.
David Rice, 113 Meadow Lane, addressed the Council noting concern with the East Island/Vineyard
area, due to the watershed. Mr. Rice explained that on the weekends there are hundreds of cars
parked in the area. Mr. Rice noted concern that East Island Reserve may expand in the future.
There being no other persons present desiring to be heard, public hearing was declared closed.
Councillor Lombardi commended Mr. Bicho for making improvements to the area. Mr. Lombardi
noted he is concerned about a BT Liquor license on the premises, due to the area being stressed
and people can bring their own alcohol. Councillor Lombardi noted it is a quality of life issue for the
neighbors.
Councillor Flynn noted concern that the building is not a single building, it is more like a
neighborhood and views a license there to be like drinking in public. Mrs. Flynn explained the
approved variance said nothing about a restaurant or bar. Ms. Flynn noted she will not support this
request.
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Vice President Rodrigues noted the nice job improving the area, but agrees with Councillor
Lombardi and Councillor Flynn and will not support the request.
Councillor Turano inquired about the occupancy and parking for each building on the site.
Chris Bicho, responding the Councillor Turano, explained that there are 62 parking places for 39
rooms, noting there is plenty of parking.
On motion of Vice President Rodrigues, duly seconded, it was voted to grant said license; Council
President Sylvia, Vice President Rodrigues, Councillor Flynn, Councillor Lombardi, Councillor Santos,
Councillor Turano and Councillor VonVillas voted NO to said motion; MOTION FAILED TO PASS.
9.

Application of Marco Minieri, Bottega Bocconi, LLC dba Bottega Bocconi, 36 Aquidneck Avenue
for a Class BV Liquor License to be used at the same premises. (Requires Advertising for Public
Hearing and notice to abutters; NEW)

On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
application, advertise for public hearing and notify abutters for public hearing to be held on July 1, 2019.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to reconvene as a
Town Council.
Vice President Rodrigues requested that item #12 be heard, under the regular portion of the
agenda.

CONSENT
10. Approval of Minutes, re: Special Meeting, May 22, 2019.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to approve said
minutes.
11. Approval of Minutes, re: Special Meeting, May 29, 2019.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to approve said
minutes.

12. Approval of Minutes, re: Regular Meeting, June 3, 2019.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to approve said
minutes.
13. Memorandum of Mason Hawes, Chair, Middletown Open Space & Fields Committee, thru Town
Administrator, with enclosures, re: Request regarding a Dog Park.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
memorandum.
Councillor Lombardi reviewed the memorandum above. Mr. Lombardi noted concern with the need for
supporting documentation for a dog park.
Council President Sylvia suggested that Councillor Lombardi place a docket item on the next agenda.
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Councillor Flynn noted the need for backup on how the Open Space and Fields Committee came to their
decision.
14. Memorandum of Town Planner, thru Town Administrator, with enclosures, re: Response to request
for more bike lanes.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
memorandum.
15. Notice of Public Hearing from the Middletown Zoning Board of Review, Petition of Susan Puzzo
(owner) for a Variance from Sections 603, 701 & 803 (G) to reconstruct the front entry stairs and
construct a new canopy roof over stairs with a front yard setback of 16’-14” where 25’ is required.
Said real estate is located on 136 Seascape Avenue; TAP 115SE, Lot 76.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
Notice of Public Hearing.
16. Communication of Cheryl G. Robinson, President, Turning Around Ministries, with enclosure, re:
Appreciation for support.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
communication.
17. Resolution of the Town of Portsmouth, re: In Support of Legislation To Establish An Ocean State
Climate Adaptation And Resilience Fund (OSCAR).
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
resolution.
18. Resolution of the Town of Warren, re: In support of S410 and H5671 on Plastic Bag Bans to
Amend the Language to Exclude the Uniformity Clause.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
resolution.
19. Resolution of the Town of Foster, re: In support of Authorization to fully fund E-911 Service to
Provide Adequate Support, Training and Equipment Services that Fully Serve the Public Safety
Health Care Needs of Rhode Islanders.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
resolution.
20. Resolution of the Pawtucket School Committee, re: Gun-Free Schools.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
resolution.

21. Resolution of the Town of North Smithfield, re: In support of authorization to fully fund E-911
service to provide adequate support, training and equipment services that fully serve the public
safety health care needs of Rhode Islanders.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
resolution.
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22. Resolution of the Smithfield School Committee, re: In support of Safe Schools Act of 2019 (HB
5762 and SB 6336).
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
resolution.
23. Application of Diegos Middletown, LLC dba Diego’s Barro Cantina, 116 Aquidneck Avenue for
RENEWAL of an Amusement License for the 2019-2020 licensing year.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said license.
24. License of Burial, re: Deborah J. Duffy and Thomas F. Duffy - Section 56, Grave 1.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said license.
25. Application for Special Event Permit from the Community College of Rhode Island, for CCRI on
the Rhode (Admissions Mobile Recruit Event) to be held on Thursday, June 20, 2019 from 8:00
a.m. to 11:00 a.m. at Second Beach.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said Special
Event Permit.
26. Application for Special Event Permit from Newport Yogis for Newport Yogis Full Moon Yoga, Yoga
at Second Beach, Surfers End on Tuesday, July 16, 2019, Thursday, August 15th and Saturday,
September 14, 2019 at 7:00 p.m.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said Special
Event Permit.
27. Application for Special Event Permit from Peabody’s Beach Enterprise, LLC/ Bradley Hierholzer,
Peabody’s Beach, 4th of July Party and Fireworks Display (at sunset) on the Beach to be held on
Thursday, July 4, 2019 6:00 pm to 1:00 am.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said Special
Event Permit.
28. Application for Special Event Permit form Newport Film for Newport Film Outdoor Documentary
Film Screening of “Sea of Shadows” to be held on Thursday, July 11, 2019, 6:00 p.m.at Saint
Georges School Lawn, 372 Purgatory Road.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said Special
Event Permit.
29. Application for Special Event Permit from Shirley Gaudeau for Shirley & Marc’s 60th Birthday Party
to be held at Third Beach on Saturday, July 27, 2019 at 4:00 p.m.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said Special
Event Permit.

LICENSES
30. (Continued from the June 3, 2019, Regular Meeting)
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Application of East Island Reserve, LLC dba East Island Reserve, 985 East Main Road, for a
Victualling House License for the 2018-2019 licensing year. (NEW)
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said
license contingent on Building Official, Fire Marshal, Public Works and Board of Health approvals.
Councillor Flynn inquired if this is permitted use for the establishment?
Town Solicitor Peter B. Regan noted it is a permitted use under the zoning code.
Councillor Flynn inquired if the service area is the same as the liquor would have been and hours
allowed for the license.
Town Clerk Wendy J.W. Marshall noted the request for service is the same area and license hours
are allowed from 6:00 a.m. to 2:00 a.m.
Councillor Flynn noted this application is not conducive to the area and does not belong.
Council President noted that the item can be reconsidered at the next meeting.
31. Application of Caleb Fiero, Fall River, MA for a Tattoo License to be used at Trouble Soul, 999
West Main Road. (NEW)
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said license.
32. Application of RizWan Ahmed dba Rhode Rage, Bristol, for a Peddler’s License, including Special
Events by invitation, for the 2019-2020 licensing year. (NEW)
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said license.
33. Application of MAJ, LLC dba Rocco and Mai’s Little Italy, 59 Aquidneck Avenue, for RENEWAL of
Amusement License for the 2019-2020 licensing year.
On motion of Vice President Rodrigues, duly seconded, to grant said license.
Mai Jweinat, Admiral Street, Providence, RI, was present to answer Council questions.
Councillor Flynn noted she believes 10 p.m. is too late for amusement. Mrs. Flynn explained the conditions
of the license are that there is no amplification of music and the outdoor speakers should not be playing
music. Mrs. Flynn inquired if the applicant understands the restrictions to the license.
Mai Jweinat noted she understands.
Vice President Rodrigues inquired who installed the speakers.
Ms. Jweinat noted they were originally there when they began to rent and they will remove the speakers.
The vote was taken at this time.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to grant said
license.

OTHER COMMUNICATIONS
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34. (Continued from the June 3, 2019, Regular Meeting)
Communication of Colleen Burns Jermain, Ed.D., Superintendent of Schools, City of Newport, re:
Discussion on a unified school district.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
communication.
Christopher Semonelli, 542 Wolcott Avenue, addressed the Council noting he supports a facilitator. Mr.
Semonelli explained it is important to do the right thing for the education of students.
James Cawley, 153 Oak Forest Drive, addressed the Council requesting them to support the discussion of a
unified school district. Mr. Cawley noted that together there will be more opportunities to be successful and
there will be a greater ability to offer other programs to students.
Tom Kowalczek, 9 Beechland Place, presented a handout to the Council, entered here:
Enter handout
Richard Adams, 240 Island Drive, addressed the Council requesting them to approve the formation of a
committee to get facts, then make a decision to either unify or not to unify the school district.
Seth Magaziner, RI General Treasurer, 82 Smith Street, Room 102, Providence, RI, addressed the Council
explaining he co-chaired a statewide task force and researched school unification. Mr. Magaziner noted that
unification is a local decision. Mr. Magaziner explained the school buildings in Middletown require work
along with many schools in Rhode Island, noting a plan is needed to fix the current buildings.
Lawrence Frank, 8 O’Donnell Road, addressed the Council inquiring where some of the Council members
stand regarding unification noting the voters should know where each Councillor stands.
Susan Mello, 312 Broadway, Apt. #6, Newport, addressed the Council noting she is a Deaf Rights
Advocate. Ms. Mello inquired what do the kids want and how will they fit in the classrooms.
Christine Lopes Metcalfe, 11 Union Street, Jamestown, Chief Officer of the RI School Building Authority,
addressed the Council noting she will support Middletown with future projects and is available to answer
questions about funding reimbursements.
Discussion centered around 80.5% is full K-12 unification reimbursement, High School grades 9-12 is in the
60% reimbursement range and concern about losing control if the schools unified.
Dr. Joseph daSilva, RI Department of Education, presented a handout, entered here:
Discussion centered around the condition of school facilities, the ten million dollar bond approved by the
Middletown voters, investing in schools is multiyear process, Jacobs report, windows at the Middletown High
School, the way the state funds education and the needs of educational space in the schools.
Senator Louis P. DiPalma, 24 Sail Court, addressed the Council noting he is willing to do whatever
Middletown and Newport wants. Mr. DiPalma explained that if there is a committee formed to explore
unification, the decision will ultimately come back to the Council.
Jamie Bova, 19 Russell Avenue, Newport, addressed the Council explaining that it is irresponsible not to
explore unification. Ms. Bova noted that we owe this to the students and taxpayers, noting we should have
the conversation.
Mary P. Behan, 1350 Green End Avenue, addressed the Council requesting they approve further discussion
of unification. Ms. Behan noted that unification should be explored.
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Colleen Burns Jermain, Superintendent of Newport Schools, 70 Brenton Road, Newport, addressed the
Council noting this is about a discussion about unification and the Town Council may say no later. Ms.
Jermain explained everything is changing and unification is worth discussing.
Discussion centered around where monies went from selling closed Newport Schools, monies needed to
upgrade current Newport Schools, unification discussion is about the kids not the monies, RIGL Title 16,
Newport and Middletown facing difficult decision regarding programs at the schools and the forming of a
committee is only to gather facts not forming a regional committee under Title 16.
George Triplett, 1 Admiralty Drive, Middletown, addressed the Council noting the Newport School
Committee does not own school buildings. Mr. Triplett explained that not continuing the conversation is
missing a golden opportunity for the future of our kids.
Jamie Bova, 19 Russell Avenue, Newport, addressed the Council explaining this is just a conversation, it is
non-binding. Ms. Bova noted that Newport has money for a moderator/facilitator for the committee.
Susan Mello, 312 Broadway, Apt. #6, Newport, addressed the Council, noting concern that combining the
high school could be like Pell School, which has a bullying issue.
Representative Deborah Ruggeiro, 78 Columbia Avenue, Jamestown, addressed the Council
noting she will support whatever the Town Council wants. Ms. Ruggeiro suggests to continue the
conversation for students.
Kate Brennan, 25 Paradise Brook Farm, addressed the Council noting that regionalization is scary
and big. Ms. Brennan wants to be sure that teachers and staff are not overwhelmed and the kids
are not just a test score or a number.
Ron Heroux, 51 Bayridge Drive, addressed the Council suggesting they analyze unification, then
make a decision.
Leslie Streuli, 11 Ellery Road, Newport, addressed the Council requesting them to continue the
conversation of regionalization, it is non- binding.
Don Rowe, 143 Kane Avenue, addressed the Council requesting them to continue the conversation
of regionalization, do the right thing.
Councillor Lombardi noted that he challenges the School Superintendents and School Committees
to have a conversation regarding school collaboration.
Council President Sylvia noted concern that the conversation was about brick and mortar, not
academics. Mr. Sylvia explained that there is no guarantee the state will continue funding and
there is no financial benefit to the Town.
On motion of Vice President Rodrigues, duly seconded, to continue the discussion of a unified
school district.
Councillor VonVillas requested clarity and explained the best way is to begin the conversation is to
start with the high schools and maybe regionalize at a later date.
Councillor Flynn requested to motion to be broad. Mrs. Flynn noted she should like to consider
facts that might include Portsmouth and out of the box thinking.
The following motion was withdrawn:
On motion of Vice President Rodrigues, duly seconded, to continue the discussion of a
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unified school district.
On motion of Vice President Rodrigues, duly seconded, it was voted to continue the
discussion of regional collaboration of schools; Councillor Flynn and Councillor VonVillas voted
YES; Council President Sylvia, Vice President Rodrigues, Councillor Lombardi, Councillor Santos
and Councillor Turano voted NO to said motion; MOTION FAILED TO PASS.
35. Communication of Tracey Pontes, Fundraising Committee, Looking Upwards, re: Requesting
support by sponsoring a Tee sign for its 23rd Annual Golf Tournament fundraiser.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said email
communication and sponsor a tee sign in the amount of $125.00, to be appropriated from the Council
President’s Discretionary Fund.
36. Email communication of Bud Cicilline, Chair, Newport County NAACP, re: Request for support by
sponsoring a Tee for the NAACP Annual Golf Tournament.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said email
communication and sponsor a tee sign in the amount of $100.00, to be appropriated from the Council
President’s Discretionary Fund.
37. Email communication of Kevin Lendrum, Middletown High School Boys Basketball Coach, re:
Request for support for High School Basketball Summer League.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said email
communication and appropriate $650.00 from the Council President’s Discretionary Fund for the Middletown
High School Basketball Summer League.

PUBLIC HEARING
38. (Public Hearing Advertised; Abutters Notified)
Public Hearing Remains Open.
Amendments to the Town’s Comprehensive Community Plan (Second Reading)
Amendments to Town’s Comprehensive Community Plan shall amend the future land use plan,
map L-4, of the Land Use element of the Middletown Comprehensive Community Plan is
amended to bring consistency between the Future Land Use Plan and the Town’s Zoning Map for
several parcels fronting on Paradise Avenue., Prospect Ave., Maidford River Rd., River Run Rd.,
Reservoir Rd., Gray Craig Rd., and Paradise Ct. Subject parcels identified on the attached map.
The Comprehensive Plan future land use designation of all subject parcels would change from
“Low Density Residential” to “Medium-Density Residential”.
Public hearing remains open.
There being no persons present desiring to be heard, public hearing was declared closed.
On motion of Vice President Rodrigues, duly seconded, to adopt said amendment to the
Town’s Comprehensive Community Plan on its second reading.
Vice President Rodrigues inquired if there will be a financial impact on residents properties by
passing this ordinance.
Town Solicitor Peter B. Regan explained there will be no financial impact on resident’s
properties by passing this ordinance.
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A vote was taken at this time.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to adopt
said amendment to the Town’s Comprehensive Community Plan on its second reading.

ORDINANCES
39. An Ordinance of the Town of Middletown (First Reading)
An Ordinance of the Town of Middletown, An Ordinance in Amendment to Title XI Business
Regulations, Chapter 119 – Small Wireless Facilities. (New Section). (See Attached Ordinance)
On motion of Vice President Rodrigues, duly seconded, to receive ordinance on its first reading.
Discussion centered around that the ordinance contains requirements set by state law, the description of
small wireless facilities, locations where the small wireless facilities will be placed on telephone poles and
health concerns for the public.
At vote was taken at this time.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive ordinance
on its first reading.
40. An Ordinance of the Town of Middletown (First Reading)
An Ordinance of the Town of Middletown, An Ordinance in Amendment to Title III, Chapter 36 Fee
Schedule, (D) Parks and Recreation, (1) Beach Parking Fees.(See Attached Ordinance)
On motion of Vice President Rodrigues, duly seconded, to receive ordinance on its first reading.
Councillor Flynn requested clarification of the ordinance.
Finance Director Marc Tanguay reviewed the following:
Enter handout here
A vote was taken at this time.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive
ordinance on its first reading.

TOWN COUNCIL
.
41. By vote of the Council, June 3, 2019, Resolution of the Council, re: In support of An amended
“Plastic Waste Reduction Act”.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to pass said
resolution.

TOWN ADMINISTRATOR
42. Memorandum of Finance Director, thru Town Administrator, with enclosures, re: Contract Award:
Financial Audit Services FY2019 through FY2021.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to receive said
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memorandum.
Finance Director Marc Tanguay reviewed the memorandum above.
43. Resolution of the Council, re: Award of contract Financial Audit Services FY2019 through FY2021.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to pass said
resolution.
Item # 43 was acted on after item #1.

EXECUTIVE SESSION
44. Executive Session - Pursuant to provisions of RIGL, Sections 42-46-2, 42-46-4 and 42-46-5 (a),
(5) Lease (JFK School), (1) Collective Bargaining (Police Union - FOP), Personnel (Non-Classified
Municipal Positions) and (1) Personnel (Fire Chief). - review, discussion and/or potential action
and/or vote in executive session and/or open session.
On motion of Vice President Rodrigues, duly seconded, it was voted unanimously to adjourn said
meeting at 10:53 P.M.

_______________________
Wendy J.W. Marshall, CMC
Council Clerk
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Middletown Public Schools
Middletown, Rhode Island

Middletown Public Schools
Tuition Paid and Received

Fiscal Year

Tuition Paid

Tuition Received

FY17
FY18
FY19
FY20
FY21

$2,525,875
$2,495,530
$2,612,054
$3,021,330
$3,085,893

$67,022
$60,000

Tuition Paid includes: Special education, out of district placements, charter schools, career
and tech programs and alternative schools.

ENSURING SUCCESS FOR EVERY STUDENT
Oliphant Administration - 26 Oliphant Lane • Middletown, RI 02842 • (401)849-2122 • Fax (401)849-0202 •
Middletown Public Schools is an equal opportunity employer and does not discriminate on the basis of age,
sex, sexual orientation, gender identity/expression, race, color, religion, national origin or disability.

Middletown Public Schools
Middletown, Rhode Island

Middletown Public Schools Building Capacity

LOCATION

LEA Capacity

Aspirational Capacity

Functional Capacity

Aquidneck Elementary School
Forest Avenue Elementary School
Gaudet Learning Academy & Joseph H.
Gaudet Middle School
Middletown High School

415
350

242
225

269
249

1000

796

935

920

650

728

•

Capacity: The capacity of a school reflects how many students the school’s physical facility can
effectively serve. There are multiple methodologies that exist to calculate capacity. Our study
reviewed three:
o LEA Reported Capacity: LEA reported capacities were compiled from the 2013
Schoolhouse Report or from the LEA if a capacity was not provided in the 2013 Report.
o Functional Capacity: An approach based on an inventory of all instructional spaces and
their current use. This information was collected as part of the educational program
space assessment.
o Aspirational Capacity: Capacity calculated based on building size and designed to
conform to the RI School Construction Regulations, which outline the allowed gross
square feet per student at each school type.

ENSURING SUCCESS FOR EVERY STUDENT
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11. EDUCATIONAL PROGRAM DUE DILIGENCE
INCLUSIONS:

•

Educational Programming and Overview for all Schools

•

Middletown Public Schools Strategic Plan

Middletown Public Schools
Middletown, Rhode Island

School Program Overview

Aquidneck Elementary School
Facility Type
Elementary School
Grades
PreK - 3
Address
70 Reservoir Avenue, Middletown, RI 02842
Year Built
1959 with an addition in 1995
Land Size Acres
33+/Building Size
42,954 SF
Enrollment
287+/Hours of Operation
8:45 a.m. – 3:00 p.m.
Administration
Principal

Ms Erica Bulk

Instructional Program
Aquidneck Elementary School provides an educational program that serves Pre-K — Grade 3
consistent with RIDE standards. In addition to standards-based instruction in Reader/Writer
Workshops, Math, Science and Social Studies, the program supports Art, Music, Physical
Education and Health, Library and STEAM classes. All grades have a 1:1 environment with
Chromebook. Grades K-2 have iPad accessibility for students. The average class size K-2 is 20
and 25 in grade 3, with a teacher-student ratio (all teachers) of 1:11 and a teacher- student ratio
(classroom teachers) of 1:14.

Mission
Aquidneck School is committed to a collaborative culture of professional learning communities
that support an inspiring and innovative educational environment. We strive to ensure students
grow academically, socially and emotionally as they acquire the skills, knowledge and confidence
necessary to become college and career ready.

ENSURING SUCCESS FOR EVERY STUDENT
Oliphant Administration - 26 Oliphant Lane • Middletown, RI 02842 • (401)849-2122 • Fax (401)849-0202 •
Middletown Public Schools is an equal opportunity employer and does not discriminate on the basis of age,
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Vision
To ensure success for every student.

Core Values/Beliefs

•
•
•
•
•
•

Believing that ALL students can LEARN and meet their growth targets
Developing rigorous experiences based on the common core standards
Using data to drive our instruction and looking at learners individually in order to ensure
their success
Fostering collaboration and ensuring communication with our families
Modeling, teaching and expecting safety, responsibility and respect among our learning
community
Continuous learning and reaching for EXCELLENCE in all that we do

Specialized Department/Spaces
Aquidneck Elementary School has the following specialized program spaces; some of which share
space based on staffing or program type within the building.
•
•
•
•
•
•
•
•
•

English Language Arts
Mathematics
Science
Social Studies
SEL
Library Medial STEAM lab
Music
Physical Education
Health

SCHOOL IMPROVEMENT PLAN
2017-2019

AQUIDNECK SCHOOL
A Learning Community
Erica Bulk, Principal
Vision (updated 2019)
To ensure success for every student.
Mission (updated 2019)
Aquidneck School is committed to a collaborative culture of professional
learning communities that support an inspiring and innovative educational
environment. We strive to ensure students grow academically, socially and
emotionally as they acquire the skills, knowledge and confidence necessary
to become college and career ready.
BELIEFS
To support our MISSION, we are committed to:
1. Believing that ALL students can LEARN and meet their growth targets.
2. Developing rigorous experiences based on the common core standards.
3. Using data to drive our instruction, and looking at learners individually in
order to ensure their success.
4. Fostering collaboration and ensuring communication with our families.
5. Modeling, teaching and expecting safety, responsibility and respect
among our learning community.
6. Continuous learning and reaching for EXCELLENCE in all that we do.

OUR GUIDING QUESTIONS….
What do we expect kids to learn?
How will we know when they have learned it?
How do we respond when they don’t learn it?
How do we respond when they already know it?

SCHOOL IMPROVEMENT PLAN
2017-2019

Goal 1- LITERACY Result statement: Students will demonstrate growth in
reading foundational skills, accuracy, fluency and comprehension as
identified in CCSS RF.4 Growth will be defined in the targets set by each
grade level and measured using DRA2, NWEA and RICAS.
Strategies
• PLP development- Ensure the faithful implementation of research-based interventions
and progress monitoring.
o Identify students below grade level in literacy
o Utilize www.fcrr.org for research based interventions
o Implement Interventions and Progress Monitor (AIMSWEB)
• Unpack the CCSS - Develop a viable and guaranteed curriculum aligned to the
Common Core that is accessible to all learners.
• PLC commitment- Ensure Professional Learning Communities drive student growth
through a collaborative process of data informed decision-making. PLCs will be created
by CONTENT and GRADE.
o PLC’s will commit to:
o CCSS understanding of ELA expectations
o Develop Common Assessments
o Develop Interventions
o Conduct LASW sessions
o Instructional Strategies- Guided Reading Groups/ Reading
Partners/ Flexible Small Group Instruction
o Nonfiction exposure (National Geographic, Scholastic News, etc)
o Interdisciplinary Teaching- Science and Social Studies
School Wide Commitments- After the Bell Program, Reading A to Z , School Wide
Reading Incentive, Parent Education, Home/School Component- Books to go home, RTI

SCHOOL IMPROVEMENT PLAN
2017-2019

Goal 2- MATH Result statement: Students will demonstrate growth in
mathematical number sense and general mathematics problem solving
skills as identified in the CCSS. Growth will be defined in the targets set by
each grade level and measured using aimsweb, NWEA and RICAS
Strategies
• PMP development- Ensure the faithful implementation of research-based
interventions and progress monitoring.
o Identify students below grade level in math
o Implement Interventions and Progress Monitor (AIMSWEB)
• Unpack the CCSS - Develop a viable and guaranteed curriculum aligned to the
Common Core that is accessible to all learners.
• PLC commitment- Ensure Professional Learning Communities drive student growth
through a collaborative process of data informed decision-making. PLCs will be created
by CONTENT and GRADE.
o PLC’s will commit to:
o CCSS understanding of Math expectations
o Develop Common Assessments
o Develop Interventions
o Conduct LASW sessions
o Implement Instructional Strategies with a focus on the 8
standards for mathematical practice at ALL grades
•
•
•
•
•
•
•
•

Make sense of problems, and persevere in solving them.
Reason abstractly and quantitatively
Construct viable arguments & critique reasoning of others
Model with mathematics
Use appropriate tools strategically
Attend to precision
Look for and make use of structure
Look for and express regularity in repeated reasoning

School Wide Commitments- Envisions Math, IXL, RTI

SCHOOL IMPROVEMENT PLAN
2017-2019

Goal 3- WRITING Result statement: Students will strengthen their
opinion and informational writing with an emphasis on citing evidence and
organization of ideas. Student growth will be measured against common
benchmark pieces and grade level rubrics.

Strategies
• Unpack the CCSS - Develop a viable and guaranteed curriculum aligned to the
Common Core that is accessible to all learners.
• PLC commitment- Ensure Professional Learning Communities drive student growth
through a collaborative process of data informed decision-making. PLCs will be created
by CONTENT and GRADE.
o PLC’s will commit to:
o CCSS understanding of Writing expectations
o Development/Use of Common Graphic Organizers
o Development of writing rubrics and student checklists
o Develop Common Assessments- Opinion/Informational Prompts
o Conduct LASW sessions- ID benchmark papers by trimester
o Implement Instructional Strategies that include:
 Revising, editing, teaching the writer not writing, writing
across the content areas.

School Wide Commitments- Consistent Writing Rubrics , RTI process

SCHOOL IMPROVEMENT PLAN
2017-2019

Goal 4- SCHOOL SAFETY Result Statement: All students will learn safe,
responsible and respectful behaviors through a comprehensive plan that
ensures a safe, supportive and nurturing community of learners.
Strategies:
o Practice all lockdown, evacuation and fire drills to be sure all
staff and students are clear on practices and procedures.
o Continue to Implement Aquidneck School Positive Behavior
Plan to ensure student behavior is taught, modeled, reinforced
and addressed. *See attached plan
o Comprehensive guidance lessons, health lesson and nurse
lessons will be delivered to all students. K-3
o Create and Implement PK-3 Social Skills Curriculum

Middletown Public Schools
Middletown, Rhode Island

School Program Overview

Forest Avenue Elementary School
Facility Type
Elementary School
Grades
K-3
Address
315 Forest Avenue, Middletown, RI 02842
Year Built
1970
Land Size Acres
33+/Building Size
133,421 SF
Enrollment
326+/Hours of Operation
8:35 a.m. – 2:45 p.m.
Administration
Principal

Mrs Lisa Birkett

Instructional Program
Forest Ave is a K-3 elementary school with nearly 40 faculty and staff and approximately 350
students, located in Middletown, Rhode Island. The extremely dedicated staff strive to make
every student grow and succeed academically while making lasting connections with students
and families and forming lifelong friendships.
We will be implementing a brand-new reading curriculum this year along with instruction in
Math, Science and Social Studies while also enjoying music, art, PE, health, library and STEAM.
All of the students have access to chromebooks while we continue to integrate technology into
daily lessons and curriculum.
We also have a fantastic parent teacher group who helps to support the school with assemblies,
school events, field trips and more for our students to enhance their learning. We encourage
parents to become involved in any capacity in their child’s learning and education and are open
to parent involvement in many forms.
At Forest Ave, student growth is the focus, and we look for opportunities to recognize and
highlight this throughout the year. All of the unbelievable teaching and learning that occurs
within the Forest Ave building will be accomplished in a fun and engaging atmosphere where
student and staff smiles will be seen everywhere!
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Mission
Create a safe and supportive environment that fosters curiosity, creativity, caring and a love of
learning, enabling all students to succeed in the 21st century.
Vision
To ensure success for every student.
Core Values/Beliefs
•
•
•
•
•
•
•
•
•

Creating a safe and orderly environment.
Respecting individual differences, with no discrimination.
Developing literacy skills.
Believing that ALL children can succeed.
Recognizing and respecting different learning styles.
Providing opportunities for children to learn at their own levels.
Implementing age-grade appropriate practices to promote active learners and critical
thinkers.
Emphasizing the values of friendship, respect, compassion, honesty, and self-esteem.
Ensuring that parents make a commitment to be involved actively in every aspect of their
child's learning program-at home and at school

Specialized Department/Spaces
Forest Avenue Elementary School has the following specialized program spaces; some of which
share space based on staffing or program type within the building.
•
•
•
•
•
•
•
•
•

English Language Arts
Mathematics
Science
Social Studies
SEL
Library Medial STEAM lab
Music
Physical Education
Health

Middletown Public Schools
Middletown, Rhode Island

School Program Overview

Gaudet Learning Academy
Facility Type

Elementary School

Grades
Address

4&5
1113 Aquidneck Avenue, Middletown, RI 02842

Year Built
Land Size Acres

1966
33+/-

Building Size

133,421 SF

Enrollment
350+/Hours of Operation 7:45 a.m. – 2:10 p.m.
Administration
Principal

Ms. Rebecca Silveira

Instructional Program
Gaudet Learning Academy located within Gaudet Middle School provides an educational
program that serves Grades 4 & 5, consistent with RIDE standards. In addition to standardsbased instruction in English Language Arts, Math, Science and Social Studies, students participate
in Art, Music, Physical Education/Health, French, Library, STEAM and Social Emotional Learning
classes. Students in Grades 4 and 5 have a 1:1 environment with access to chromebooks. The
average class size at the 4th and 5th grade level is 22-24, with a teacher-student ratio (all
teachers) of 1:12 and a teacher-student ratio (classroom teachers) of 1:18.
Mission
The mission of Gaudet Learning Academy is to create a partnership that supports developing
positive attitudes of students, staff and parents and to create a nurturing, safe, learner-centered
educational community in which each student will have equal opportunity to become
responsible, respectful, reflective, knowledgeable, and successful.
Vision
The vision of Gaudet Learning Academy is to Ensure Success for All Students. We will inspire
each member of our learning community to explore and discover pathways to the highest
standards and to become create life-long learners

ENSURING SUCCESS FOR EVERY STUDENT
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Core Values/Beliefs
• Effective education being student-centered and recognizing that there is more than one
path to success
• Learning as a life-long process
• Selecting, developing and supporting a competent and caring staff
• Providing the necessary support and opportunities to ensure that all children may
achieve at high levels
• Providing and maintaining a safe and secure environment
• Partnerships with parents and community to encourage student success
Specialized Department/Spaces
Gaudet Learning Academy has the following program of studies, based on Common Core State
standards, some of which are Co-Curricular and Support Services.
• ELA (English Language Arts)
o Reading
o Writing
o Speaking/Listening
• Mathematics
• Social Studies
• Science
o Physical Science
o Earth Science
o Life Science
• Co-Curricular Programs:
o Music/Chorus
o Physical Education/Health
o S.T.E.A.M.
o Library/Makerspace
o Social/Emotional Learning
o Introduction to World Language – French

Middletown Public Schools
Middletown, Rhode Island

School Program Overview

Joseph H Gaudet Middle School
Facility Type
Middle School
Grades
6-8
Address
1113 Aquidneck Avenue, Middletown, RI 02842
Year Built
1966
Land Size Acres
33+/Building Size
133,421 SF
Enrollment
463+/Hours of Operation
7:45 a.m. – 2:10 p.m.
Administration
Principal
Dean of Students

Mr. William Niemeyer
Mrs. Angela Nunes

Instructional Program
J. H. Gaudet Middle School provides an educational program that serves Grades 6-8, consistent
with RIDE standards. Additionally, it provides Special Education and ESL programs. The average
class size at the 6th-8th grade level is 20-23 with a teacher-student ratio (all teachers) of 1:11 and a
teacher-student ratio (classroom teachers) of 1:14.

Mission
A partnership in developing positive attitudes of students, staff and parents is to create a
nurturing, safe, learner-centered educational community in which each student will have equal
opportunity to become responsible, respectful, reflective, knowledgeable, literate and successful.
Vision
The J.H. Gaudet Middle School will be a fully funded learning community that will inspire each
member to explore and discover pathways to the highest standards and to become create lifelong learners

ENSURING SUCCESS FOR EVERY STUDENT
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Core Values/Beliefs
•
•
•
•
•
•

Effective education being student-centered and recognizing that there is more than one
path to success
Learning as a life-long process
Selecting, developing and supporting a competent and caring staff
Providing the necessary supports and opportunities to ensure that all children may
achieve at high levels
Providing and maintaining a safe and secure environment
Partnerships with parents and community to encourage student success

Specialized Department/Spaces
J. H. Gaudet has the following program of studies, based on Common Core State standards, some
of which are Co-Curricular and Support Services.
•

•

•
•
•

•

•

ELA (English Language Arts)
o Reading
o Writing
o Spoken
Mathematics
o Pre-Algebra
o Algebra
Social Studies
Fine and Applied Arts
Science
o Physical Science
o Earth Science
o Life Science
o Space Science
World Language
o French/Spanish
o World
Co-Curricular Programs
o S.T.E.A.M./Graphic Design/3-D Design/Visual Design
o Music/Band/Chorus/Piano/Guitar
o Physical Education/Health
o S.T.E.M.
o Library/Makerspace
o Social/Emotional Learning
o Introduction to World Language – French/Spanish
o Academic Extension

Middletown Public Schools
Middletown, Rhode Island

School Program Overview

Middletown High School
Facility Type
High School
Grades
9 - 12
Address
130 Valley Road, Middletown, RI 02842
Year Built
1961 with science classroom addition in 1994
Land Size Acres
16+/Building Size
120,000 SF
Enrollment
642+/Hours of Operation
7:30 a.m. – 1:40 p.m.
Administration
Principal
Dr Jeffrey Heath
Associate Principal Mr Dennis Soares
Dean of Students Mr Ray Clancey
Instructional Program
Middletown High School provides an educational program that serves Grades 9-12, consistent
with RIDE standards. Additionally, it provides extensive Special Education programming. The
average class size is 20-25 students with a teacher-student ratio (all teachers) of 1:10 and a
teacher-student ratio (classroom teachers) of 1:15.

Mission
Middletown High School is an educational community committed to providing the academic,
civic, and social tools essential for the future success of our students.

Vision
An exemplary high school recognizes the importance of each individual student. Staff within the
school will make a unified effort to communicate and demonstrate their concern for each
student. It is important that each student feel they are a valued member of the school
ENSURING SUCCESS FOR EVERY STUDENT
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community. Additionally, an exemplary high school provides students with a common core
curriculum complemented with electives and extracurricular activities. The high school will state
the expectations it has for all students and regularly monitor each student's progress using a
variety of methods.
Core Values/Beliefs
Ensuring Success for Every Student is a way of life. Middletown High School is committed to
monitoring each student’s learning on a timely basis, providing systematic interventions that
ensure students receive additional time and support for learning when they struggle and
extending and enriching learning when students have already mastered their intended
outcomes. Forward Thinking…Future Ready!
Specialized Department/Spaces
Middletown High School has the following program of studies, some of which are Electives and
Support Services.
English
World Language
Mathematics
- Algebra 1 and 2
- Geometry
- Calculus
• Library Media Center
• Fine and Applied Arts
• Computer Technology
• Physical Education and Health
• Science
- Biology
- Earth Science/Space
- Chemistry
- Physics
- Environmental Sciences
• Social Studies
• Community Service Learning
• Early Enrollment Program (EEP)
• CTE Pathway Programs
- Biomedicine
- Engineering
- Computer Science
• Special Education and Life-skills Program
English Language Learners (ELL)
CCRI – Running Start Program
•
•
•

•
•

Middletown High School
2021-2022 School Profile
Be Kind and Take Pride!
Have Islander Pride!
Superintendent:
Ms. Rosemarie Kraeger
rkraeger@mpsri.net

Asst Superintendent:
Ms. Michelle Fonseca
mfonseca@mpsri.net

Principal:
Dr. Jeffrey Heath
jheath@mpsri.net

Associate Principal:
Mr. Dennis Soares
dsoares@mpsri.net

School Counselors

Ms. Christine Clancey (Grade 9, ELL)
cclancey@mpsri.net
Mr. James Williams (Grades 10-12, A-K)
jwilliams@mpsri.net
Ms. Kirstin Stahl (Grades 10-12, L-Z)
kstahl@mpsri.net
Guidance Clerk
Ms. Heather Richardson
hrichardson@mpsri.net

130 Valley Road
Middletown, RI 02842
www.mpsri.net/o/mhs
CEEB: 400036

Main: 401-846-7250
Fax: 401-849-0202

School and Community

Middletown High School is located in the south-central area of Acquidneck Island,
Middletown, Rhode Island. Middletown is a community of varied socio-economic
levels. Light industry, agriculture, military, and tourism are the primary employers.
Adjacent to Newport, RI, 40 miles southeast of Providence, and approximately 70
miles southeast of Boston, MA, Middletown residents have easy access to a variety of
athletic, recreational, cultural, and educational events.
At Middletown High School, 79 faculty service approximately 635 students. Just over
72% of our faculty have received at least one Masters degree. Additionally, MHS is a
four year comprehensive institution, accredited by the New England Association of
Schools and Colleges and the State of Rhode Island Department of Education.

Curriculum

Students may choose from a wide variety of course offerings with the goal of
satisfying graduation requirements and pursuing areas of interest in greater depth.
Our broad range of courses have been organized into three main categories: College
Prep, Honors, and Advanced Placement and are designed to meet the needs of all
students. Courses in the core curricurlar areas have been aligned with the Common
Core State Standards as well as our core competencies found in our MHS Portrait
of the Graduate. To view the Middletown High School Program of Studies, please
navigate to the following link: tinyurl.com/5dk4dnhv

Grading

Grade Point Averages

*Reported Quarterly

Quarterly Grading
System

Grades are based on a 4.00 scale.

College & Career
Prep amd Honors

Advanced
Placement

A

93-100

A

4.00

A

5.00

A-

90-92

A-

3.66

A-

4.66

Mr. Christopher Richards
Director of Humanities
crichards@mpsri.net

B+

87-89

B+

3.33

B+

4.33

B

83-86

B

3.00

B

4.00

Ms. Karen Massaro
Director of Athletics
kamassaro@mpsri.net

B-

80-82

B-

2.66

B-

3.66

C+

77-79

C+

2.33

C+

3.33

C

73-76

C

2.00

C

3.00

C-

70-72

C-

1.66

C-

2.66

D

65-69

D

1.00

D

2.00

F

0-64

F

0.00

F

0-00

Department Directors

Mr. Kevin Zahm
Director of Math, Science, & PE
kzahm@mpsri.net
Mr. Luis Oliveira
Director of Applied & Fine Arts
loliveira@mpsri.net

Middletown High School proudly offers 3 Career & Technical Education Pathways:
Biomedical. Engineering, and Computer Science.

Advanced Placement
Exam Scores

103 students took 176 exams.
50% of students scored a 3 or above

Summary of Standard Offerings for Core Courses
Suhject

Gr. 9

Gr. 10

Gr. 11

Gr. 12

English

CP, H

CP, H

CP, H, AP

CP, H, AP

Math

CP, H

CP, H

CP, H

CP, H, AP

Science

CP

CP, AP

CP, AP

CP, AP

Social Studies

CP, H

CP, H, AP

CP, H, AP

CP, H, AP

World Languages

CP, H

CP, H

CP, H

CP, H, AP

Advanced Placement Courses

For more details regarding our AP exam data,
please navigate to tinyurl.com/3hz8bhme

AP Recognition

The following Advanced Placement Courses are
routinely offered at Middletown High School:
• AP Human Geography
• AP Calculus AB
• AP Spanish
• AP Calculus BC
• AP Studio Art
• AP Chemistry
• AP Computer Science • AP US History
• AP English Language • AP World History
• AP English Literature

Graduation Requirements

6

AP Scholars with Distinction

1

AP Scholars with Honor

11

AP Scholars

SAT Mean Scores
Year

ERW

RI (Mean)

Math

RI (Mean)

4.0

2019

506

483

474

474

Mathematics

4.0

*2020

535

501

510

484

Science

3.0

2021

501

483

498

468

Social Studies

3.0

World Languages

2 yrs in one language encouraged

Technology/ Engineering

0.5

Physical Education

2.0 (0.5 earned annually)

Health

1.0 (Two courses at 0.5 each)

Unified Arts

0.5

Content Area

Credits

English

Personalized Learning
Courses
Total:

* Test administered Fall 2021 due to COVID
restrictions Spring 2020

Post-Secondary Plans (Class of 2021)

Class Size: 120 Students

6.0
24

*In addition to credit requirements MHS students must
also complete 20 hours of community service and a
Project Based Grading Requirement

Highlighted Post-Secondary Institutions Attended by Recent Graduates
Adelphi University
Becker University
Boston College
Bridgewater State University
Brown University
Bryant Universisty
Duke University
Connecticut College

(2020-2021)

Florida Institute of Technology
George Washington University
Georgia Institute of Technology
Methodist University
Military Service (All branches)
Northeastern University
Providence College
Quinnipiac University

Rhode Island College
Salve Regina University
Stonehill College
Trinity University
UMASS Lowell
University of Arizona
University of Florida
University of Maine

University of Missouri
University of Rhode Island
University of New Hampshire
University of New Haven
University of Tampa
Villanova University
Virginia Tech
Worcester Polyutech

*To see a full list of post-secondary institutions that our recent graduates are attending please navigate to tinyurl.com/1vta6w2j

Middletown Public Schools
Middletown, Rhode Island

Strategic Plan Overview

The Middletown Public School (MPS) is committed to providing professional learning environments
where students are inspired and empowered. These guidelines and goals of the District are outlined
within the Strategic Plan document that is updated on an annual basis and is presented before the
Middletown School Committee every two years for review and approval.

ENSURING SUCCESS FOR EVERY STUDENT
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VISION
To ensure success for every student.
MISSION
We are committed to a collaborative culture of professional learning communities,
where we challenge, inspire and empower ALL students. Through innovation and personalization,
we ensure that all students acquire the skills, knowledge and confidence necessary to become college and career ready.

GOAL 1: By 2022, 100% of Middletown Students will achieve their targeted growth expectations in the areas
of math, science, and literacy using multiple measures.
Strategy 1.1 Empower students to grow as creators and become increasingly self-directed as they create digital
collections of products of their learning that engage them in critical thinking, collaboration and authentic,
real-world problem solving that addresses MPS critical competencies and content standards. doc
Strategy 1.2 Ensure the implementation of research-based instructional strategies with fidelity in order to achieve
personalized learning goals.
Strategy 1.3 Ensure Professional Learning Communities drive student growth through a collaborative
process of data informed decision-making.

GOAL 2: By 2022, all students will learn in a student centered, supportive, culturally sensitive environment
that focuses on educational, social, and emotional needs measured in multiple ways.
Strategy 2.1 Provide researched based academic and behavioral supports and interventions for all students that align to
MPS Critical Competencies.
Strategy 2.2 Provide a safe, supportive, nurturing and culturally sensitive school community.
Strategy 2.3 Design and Utilize a Data Management System
Strategy 2.4 Provide facilities, structures and resources that support 21st century learning

GOAL 3: By 2022, Middletown Public Schools will ensure that all educators’/staff’s professional growth is
aligned to and supportive of student achievement as measured by performance evaluations and student
achievement data.
Strategy 3.1 Recruit retain and train highly qualified teachers, administrators and support staff.
Strategy 3.2 Develop and implement a yearly district PD plan focusing on the five core critical competencies
Strategy 3.3 Align current Professional Development system with updated educator certification process in
professional learning units.

GOAL 4: By 2022, Middletown Public Schools will maximize its communication efforts in order to foster
partnerships with students, parents and the community.
Strategy 4.1 Develop and implement a comprehensive plan to engage parents and students in learning.
Strategy 4.2 Increase involvement among our schools and community to create stronger partnerships.
Strategy 4.3 Develop and increase work-based learning opportunities through industry partners.

GOAL 5: By 2022, Middletown Public Schools will expand its resources through innovation, efficiency, and
academic return on investment so that all students are adequately and equitably funded to attain
international benchmarked standards for college and career readiness.
Strategy 5.1 Develop and implement strategies for funding and educational programs.
Strategy 5.2 Establish innovative and creative environments grounded in best practice and research.
Strategy 5.3 Develop and commit to a comprehensive technology program that supports a one-to-one environment
for all students.
Strategy 5.4 Develop and establish MPS benchmarks aligned to the international standards.

12. PLANNING ACTIVITIES
INCLUSIONS:

•

Educational Planning Summary

•
•

Visioning Session Meeting Minutes
Visioning Committee Member List

•

Town Council Meeting Presentation from September 1, 2021

Middletown Public Schools
Middletown, Rhode Island

Educational Planning Summary
As the Middletown Public Schools embark on facilities upgrades to our aging school buildings, the
community came together to reimagine what schools should look like to meet the needs of our
students for the 21st century. School buildings have a crucial role in raising educational
achievement. Any changes in design to a building must ensure that the educational process and
quality of the learning environment is considered.
The Middletown School Department engaged Frank Locker, PhD, educational planner, to facilitate
community “Visioning” sessions. The School Department reached out to the community on social
media and over 50 community members which included teachers, educational leaders, parents and
municipal representatives came to the first meeting. We have conducted two meetings to date and
have two more planned to finalize the proposed educational enhancements to our facilities. There
are common themes emerging from these sessions.
The Middletown School Committee adopted “Portrait of a Graduate”, outlining Core Competencies
in 2019. These Core Competencies are skills and attributes to ensure success for EVERY student. To
support these core competencies, our pedagogy will need to be more deliberate. Additionally, our
facilities will be to more adaptive to support these competencies.

Preparation for the 21st Century workforce demands that
educators shift the authority of learning to the students.
Today’s workers are expected to function in collaborative
environments. As a result, our schools should reflect
contemporary learning environments that support
collaborative spaces with ample access to technology. Good
teaching and learning encourages student engagement
through project based learning.

ENSURING SUCCESS FOR EVERY STUDENT
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As we plan for upgrades to Middletown’s school facilities, reimagining learning spaces are an
essential part of the plan. Spaces need to support socialization, promote engagement and
collaboration, allow for meaningful study both inside the classroom and outside spaces for learning.
The plan needs to address:
● Adaptive Hallways
● Flexible seating/furniture
● Learning centers that have the ability to be flexible spaces to enhance collaborative
learning opportunities
● Outdoor spaces with seating and tables
● Varied lighting levels
● Small performance area at Middletown High School

More specifically, these are the common themes emerging from our “Visioning” sessions:
● Upgrade Science labs at the Gaudet School and Middletown High School
● Upgrade Library at Middletown High School
● Enlarge Career Pathway areas to accommodate increased enrollment for the
Engineering, Computer Science and BioMedical Pathways
● Create a Flexible Learning Community at Aquidneck School
● Create an additional Flexible Learning Community at Gaudet Middle School
● Create an outdoor learning space at Gaudet Learning Academy and Gaudet School
●

Create an outdoor learning space at Middletown High School

Flexibility in learning spaces is essential as the Middletown Public Schools address upgrades to our
buildings. Learning opportunities need to be part of any renovations project. Teaching and Learning
models are evolving from expecting students to be passive learners to encouraging students to be
active constructors of their learning. The Core Competencies, Portrait of a Middletown Graduate,
promotes a multidisciplinary approach where students see connections between subjects, creating
authentic learning where students work through problems and situations in a cooperative,
collaborative way. “Cells and Bells” classrooms and schools do not meet the needs of learners today
and in the future.
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AGENDA
The first Visioning Workshop was held on 21st June 2021. Notes of
all activities follow:
 Discussion of Pre-Workshop Videos
 Snapshot of Our District/Schools
 21st Century Schools Presentation
 21st Century Learning Most Important Issues

DISCUSSION OF PRE-WORKSHOP
VIDEOS
Workshop participants had watched many videos and read one
article before coming together, in the spirit of blended learning. The
videos included:
 Ron Berger, Austin’s Butterfly
 Ken Robinson, Changing the Educational Paradigm
 Indigenous Peoples’ Day
 Transformation: Renovation of the Shelburne Community
School
And the article:
 A Radical Way of Unleashing a Generation of Geniuses

Workshop Notes
Day 1
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Comments from the Visioning Team included:
 Excited re: PBL
o Huge for library
 Educational Paradigm:
o ADHD
 Medication is too much
 Education as we deliver it is the problem
o Homeschool should not be so cookie cutter
 Austin’s Butterfly
o Inspiration for all of K-12, not just elementary
o Not diverse
o Was teacher trying to keep kids back?
o White teacher teaching multi-cultural kids
 Unleashing Geniuses
o Global learning
o Now unlocked
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o Scott Mitra – learn in the cloud
This is like expeditionary learning
See the Conservatory Lab School Boston – Music
We know this stuff
o We did a project to make dogs safe from coyotes
o Need high level of responsibility for parents
Parent teacher contacts good
Paradigms







SNAPSHOT OF OUR DISTRICT/ SCHOOLS
Superintendent Rosemarie Kraeger and Facilities Director Dave
Fontes outlined key characteristics of learning and teaching, as well
as school organization at Middletown Public Schools. They
included:
 Assure success for all
 Students
o Some need extra time
o We individualize programs
 Covid
o PK-5 students were in schools
o 6-8 was a hybrid
✓ Dec-Jan we brought kids in
✓ April all in
 Will be learning gaps
o We have earmarked ESSA $ for interventions
 Demographics
o 29% military
o 30+ are in poverty, receiving Free and Reduced
Meals
o 110 are English Language Learners
o Middletown has 100+/- homeless kids
 Now our grades are grouped PK-3, 4-8 in MS
 2021-2022
o Gandet will have
✓ Grades 4-5 own principal
✓ Grades 6-8 own principal
o RIDE has a K-5 highly qualified curriculum for ELA
Educational Visioning Educational Visioning
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o RIDE will soon have it for grades 6-12 soon
3 new principals
o Forest
o Gaudet 4-5
o Gaudet 6-8
A new IT Director will be joining us soon
Test scores
o Have some challenges with scores
✓ Math is low
Project Lead the Way
o STEM programK-12
o Librarians and teachers are trained
o Gaudet is very active
HS has three pathways, RIDE approved
o Engineering/robotics
o Computer science
o Biomedical
Challenges
o No auditorium
o HS/MS science labs are poor
o Pre-K – not enough space
✓ Need more
Auditorium – need to support arts
K-12 world language program
o Was cut with cost reductions
High School – 1960’s building
o Single glazed windows
o Recent mechanical upgrades
o Roofing – mostly new
o $600 K energy projects in progress
Upcoming improvements
o Ventilation at Aquidneck ES
o HS fresh air ventilation, heating and cooling

21st CENTURY SCHOOLS PRESENTATION
Frank Locker presented on the changing values, goals, and
deliveries that characterize the most progressive thinking about
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schools in the United States, and worldwide, today. Key points
included:
 20th vs 21st century schools:
o The 20th century was a century of creating efficient
schools; the 21st century has been a century of
looking for effectiveness in schools
o 20th century was the century of the teacher; 21st
century is the century of the learner
o The teacher used to hold all the information; now
the teacher is the guide
 Research in learning informs us of many effective
educational practices
o Some are gaining popularity
o Others are not yet in general practice
 Learning is more effective when students apply their
learning immediately
 The Multiple Intelligence Theory explains why different
students learn best in different ways
 21st Century Skills Framework offers a clear concept of
skills students need for success in our rapidly changing
global economy. It establishes:
o Core, subject-based learning is not sufficient any
more
o Learning relevant 21st century survival skills is just
as important, perhaps more important. These
include:
✓ Learning and innovation skills
✓ Life and career skills
✓ Information, media, and technology skills
 Craig Jerald was cited as researching the most important
traits that business and industry really want –
professionalism/work ethic
 Learning should be interdisciplinary, bridging the gaps
between subject areas
 Learning should be infused with 21st century themes.
These include:
o Global awareness
o Financial, economic, business and entrepreneurial
literacy
o Civic literacy
Educational Visioning Educational Visioning
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o Health literacy
Learning is a social activity. Students learn better when
they are in strong relationships with teachers and peers
The Relevance and Rigor Framework of the International
Center for Leadership in Education correlated Bloom’s
Taxonomy with application, offering a concise
understanding of effective learning
Google’s Futurist has identified future new job titles
o University Dismantler
o Urban Agriculturalist
Teachers’ work is supported through strong relationships
with other professionals
Schools are looking for more community connections to
improve student learning
Flexible furniture is needed to bring the student the support
to learn in a variety of modalities

Individual Responses
Visioning Team members scored the importance of the different
issues outlined while Frank was presenting. The next page shows
a compilation of their scores. Individual comments follow:
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21st Century Schools
PART 2
RANKING OF RESPONSES
1 21st Century School Planning
5 Safety + Security in 21st Century Schools
7 Flexible, Varied, Brain Based Furniture
11 Auditoriums + More
2 Small Learning Communities
10 Science Labs +
4 21st Century Learning Studios + Extended Learning Areas
12 Career-Tech Learning (+ academics)
8 End of the Library as We Know It Today
9 End of the Cafeteria as We Know It Today
3 Learning Studios (not classrooms)
6 Teacher Planning Centers
13 End of Isolated Teaching: Forest Ave
14 End of Isolated Teaching: New Tech
15 End of the Classroom as We Know it Today
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4 Student Talk at Dinner
6 Gardner: Multiple Intelligences
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1 21st Century School Planning
2 Small Learning Communities
3 Learning Studios (not classrooms)
4 21st Century Learning Studios + Extended Learning Areas
5 Safety + Security in 21st Century Schools
6 Teacher Planning Centers
7 Flexible, Varied, Brain Based Furniture
8 End of the Library as We Know It Today
9 End of the Cafeteria as We Know It Today
10 Science Labs +
11 Auditoriums + More
12 Career-Tech Learning (+ academics)
13 End of Isolated Teaching: Forest Ave
14 End of Isolated Teaching: New Tech
15 End of the Classroom as We Know it Today
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1 History Work + School
2 Student Engagement
3 20th vs 21st Century Learning
4 Student Talk at Dinner
5 Learning Pyramid
6 Gardner: Multiple Intelligences
7 Thematic Learning
8 Relationships: Dunbar’s Law, Magic of 150
9 Core Teacher Teaming
10 Dual Enrollments/Early College
11 Social/Emotional Learning
12 Pre-K Programs
13 Integration: Core Academics
14 Integration: Arts + Academics
15 Integration: STEM/STEAM/Engineering
16 Creating Innovators
17 21st Century Skills
18 Mastery Transcript Consortium
19 Jerald's Research on 21st Century Education
20 Project-based Learning
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Individual Comments
Comments from individual Visioning Team members in response to
the presentation issues are as follows:
ISSUE
1 History Work + School
 We need to stop thinking in a 20th Century mindset
 Google
 Flex seating important
 “Right space for right purpose”
 Facilities need change
 Have to know where we came from
 It’s already well known
 Technology has advanced but education format has not
 Learning spaces need to facilitate 21st century learning
 Changes need to be made
 Historical reference
 Rows prevent communication and collaboration amongst
students
o Flexible seating more enjoyable
2 Student Engagement
 If not engaged, they’re not going to learn
 Many factors as kids get older
 Love the idea of engagement
 Scary…I have a student who isn’t interested!
 Only learning when engaged
 ABSOLUTELY ESSENTIAL
 Difficult with state and federal mandates
 Find out how to increase intrinsic motivation
 Some choice to improve/increase
 If they aren’t engaged – none of the rest matters
 Unfortunate – unacceptable
 The numbers will reflect the change
 How do we capture aim?
 Active learning is retained
3 20th vs 21st Century Learning
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Collaborative learning so very important - & integrated
curriculum
Critical for buildings to facilitate PBL content knowledge
China!
Lab benches and flexible seating
Based on slide definitions
I see it being done at elementary – high school needs focus
Teacher as facilitator/coach
Collaborative learning – need the right environment
Kids working together
Uncertain future
o Career paths
o Vocational?
Related to #1
DASL standards / CTE / PBL
Updated spaces allowing new teaching models
Future is uncertain and changing

4 Student Talk at Dinner
 Hard to provide equity, schedule, etc
 Need more info to make accurate call…
 What are they talking about academically ?
 Narrow view of “learning – implies only school
 At one point this will be applicable – not quite – young kids
 How do we measure?
 Not all students can count on dinners
5 Learning Pyramid
 Part of 21st century learning
 Would increase engagement
 Engagement – remember learning
 “Right strategy for the right job…”
 Been around a long time 
 Teach to the class appropriate
 Again – well known
 Also no CRT practices
 Everyone learns differently
 Change curriculum to fit – how?
 Provides info re: most, not all, students
 Not sure if this is realistic
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6 Gardner: Multiple Intelligences
 Part of 21st century learning
 Provide alternate pathways
 Agree different intelligences…
 Think the theory is limited
 Challenging to determine what is best for each child
 Everyone learns differently
 Lesson should include these
 Too difficult to arrange with class
 They’ve been debunked!
 Need to instead honor cultural linguistic and cognitive
diversity
 Smaller classrooms?
 Teaching teams
 Partially already done
 Not always possible
 Need to be flexible
7 Thematic Learning
 Depends on how well it’s executed
 This addresses Gardner: Multiple Intelligences and
Learning Pyramid
 Based on neuroscience! Love this!
 Choice schools VT: Sustainable Living STEM (left brain);
Arts (right brain)
 Unit = foundation/framework (also arts)
 At times…not convinced it’s important at all times
 Again – how to determine what is best for each child
 Would love to see more of outcomes as a result of this –
think it would be good
 So many labels
 Not if tied to multiple intelligences
 A little confusing
 How do we teach to all students
o Different options, modular
 Hard to do in current setup
 Exciting apps to keep students interested
 Not sure if this is realistic

Educational Visioning Educational Visioning
Frank Locker Educational Planning

8 Relationships: Dunbar’s Law, Magic of 150
 Seems like this was happening then some stopped multiage, etc
 Pros and cons – personalities
 Focus on relationships – so important
 Good teachers do this/Magic of 150
 Helpful when teachers are on same team – can lead to
multi-age classrooms
 Perhaps most important idea for me
 Not totally into Montessori method
 By far most important for a sense of belonging and purpose
 How would this work?
 Learn well in a community
 Not a fan of looping; teachers should stick to grade
 Relationships extremely important
 Again slightly confusing
 Life is all about relationships
 More space for teams
 Correlation to staff are important
 Interesting idea – not sure how it will be perceived
9 Core Teacher Teaming
 Modeling teamwork and collaboration
 Collaboration
 I do prefer teaming – it’s working in small pockets at MHS
 Could spread resources too thin – teachers may not be
trained for this
 Takes away from specializing
 Love this!
 This is a do-over from something
 Budget to do teacher collaboration?
 Need to pay our teachers more
 Already doing
 Depends on grade level
 Should be considered – possible financial impact
10 Dual Enrollments/Early College
 Depends on how well it’s executed
 Make college more accessible – remove barriers
 Multi-age – early college/VHS
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When done with students’ best interest in mind
Love DE instead of AP
Great opportunity to experience classes before college
Very important for advanced students
Many of these courses are very 20th century models
Maybe good for some students but not others
Bit being done?
Opportunity to gain; keeps students engaged
Not opposed but small percentage of options

11 Social/Emotional Learning
▪ See it every day as a teacher – needs to be addressed
▪ Middle school – so important!
▪ More important than common core, state test, etc
▪ 85% success based on EQ not IQ
▪ Hierarchy of needs and self-management
▪ Need functional definition here for clearer picture
▪ If done simultaneously with IQ – proactive in high school as
well as pre-school
▪ Always essential for students
▪ Our families need the care
▪ Would love Middletown Pre-K program
▪ Already doing here
▪ Even more important post-Covid
12 Pre-K Programs
▪ Many kids coming in without social skills – see it at
elementary level
▪ Social emotional (daycare kids better adjusted)
▪ Learn how to work alone and together
▪ Research speaks for itself here…wide array of examples
▪ Our families need the care
▪ Depends upon what they look like
▪ Would love Middletown pre-K program
▪ In development
▪ Earlier the better – should be an option for all
13 Integration: Core Curriculum
 LOVE working on a team!
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Post school success is not just about jobs – success also =
happiness, well-adjusted good humans
4 teams work together
Look at projects/problems
Like this philosophical idea – limited due to state/federal
mandates
Concern is to separate kids into teams and groups without
integrating groups
Teams better for students
Why are these separated?? Integration needs to include all
of these
Only if done well and cohesively
Weave a subject/topic throughout multiple subjects
Already doing
PBL
Getting to know students and support them
Well-rounded options for students

14 Integration: Arts + Academics
 Very important – librarian, art, music teachers etc. can add
value to education
 I like the metric learning concept better
 ELA and art in science to ELA – storyboard
 Look at projects/problems
 Another essential one for me
 Concern is to separate kids into teams and groups without
integrating groups
 Why are these separated?? Integration needs to include all
of these
 Only if done well and cohesively
 Helps students engage
 Love the working together
 Balance with core integration
15 Integration: STEM/STEAM/Engineering
 Look at projects/problems
 Like the model – hate the STEM/STEAM model
 Concern is to separate kids into teams and groups without
integrating groups
 Already have in district
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Where are the typing and CS skills for elementary-middle
Why are these separated?? Integration needs to include all
of these
Only if done well and cohesively
Skills built improve performance across curriculum
Balance with core integration

16 Creating Innovators
 Growth mindset / learning environment
 Umph behind it community…
 Opens possibilities
 Think outside the box
 Critical thinking…
 Change is scary – how do we encourage?
 Part of MPS goals already
 More work needed to capture all levels
 Stay ahead of change - adaptable
17 21st Century Skills
 Critical thinking, communication, critical thinking, profess
 Be ready for today
 Need the template before you can work with others
 We’re 2 decades into the 21st century
 Connects with STEM learning/PLTW
 Important but this should go without saying – it is a broad
topic
18 Mastery Transcript Consortium
 Depends if more switch to this type of transcript
 Would love to learn more about this
 Need
 Nope
 How do we do it / RIDE rules
19 Jerald’s Research on 21st Century Education
 Leadership, collaboration, problem solving
 English and math were also highly valued
 Presented with a bias
 Preparing students for future
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Need to listen to future employers and consider what they
want

20 Project Based Learning: Café Paresien
 Teachers need training, resources and support to be able to
do this!
 Boulder – product
 I think it’s important but need more info
 Looks like a fun social studies project
 Only if the projects are relevant and accessible to all
students
 Conventional lesson taught in an unconventional way
 Uses 4 C’s increase success
 Not sure if this is realistic
21 Design Thinking, Making Things to Learn
 More memorable and impactful on students
 How designers think – the process
 Fashion show
 Making a chair/canoe
 More data needed
 At Bryant University
 Ok for STEAM but not all kids are hands-on learners
 The role of empathy is very important
o Designing for someone else
 Specific to certain students
 The important thing is to have access to all available types
of learning
 Caveats to PLTW
 Active learning
PART 2
1 21st Century School Planning
 Accessibility must be high priority
 Allows for collaboration and integration
 Allows for integration and collaboration
 Foundation for 21st century learning
 How do we do it with existing facility
 Get out of the traditional way of learning
 Environment is everything
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Interconnected central hub

2 Small Learning Communities
 Flexibility options
 May have financial challenges
 Autonomous Small Learning Communities. Organization
run by teachers: schedules, room use
 Makes a lot of sense
 Feasibility
 Not realistic for us
 Autonomous environment
3 Learning Studios (not classrooms)
 Seems like semantics
 How many activities/planning for teachers
 Big philosophical change
 Financial challenges
 Seating arrangements vary. Variety for seating available
 Variety of seating overall
 Love the idea of changing narrative
 How with RIDE regs
 Love the concept/autonomy
 Making labs/collaborating spaces
 Learning stations
 For all rooms?
o Lecture hall
o Groupwork room
 Resistant if HS like college?
 Could have shared resources
 Not a huge deal
 Teachers decide what’s best – schedules and room use
4 Extended Learning Areas
 May be a middle ground option
 Allows for student choice
 Would love these!
 Very college-like
 Personal choices and empowerment for students
 Maybe a study hall area
 Increase motivation
Educational Visioning Educational Visioning
Frank Locker Educational Planning

5 Safety + Security in 21st Century Schools
 Glass walls?
 Long hallways?
 More students in a space
 Shapes of rooms – school shooters
 Unfortunate but true
 Long corridors no. Need protection at entry. Lockdowns by
suites
 Very important – sounds expensive
 Safety of students/staff
 See front door
 Curved halls in new schools?
6 Teacher Planning Centers
 If space/finances allow
 Mini teacher room for café and lunch
 Seems like a no-brainer
 Collab!
 Integrated
7 Flexible, Varied, Brain Based Furniture
 One of the least expected to change
 Allows one to wiggle
 On wheels to move and rearrange
 Helpful to accommodate different learners
 Distracting potentially
 We can do this now
 With limited budget this could drastically change the
environment
 Furniture seems like most crucial
 Big impact – low cost
 Flexibility
 That meeting indoor air quality and sustainability
8 End of the Library as We Know it Today
 Just one element of 21st century planning
 Space/finances
 Made some changes here already
 Sounds wonderful!
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Changes don’t last
Need to research more, may change to “important”
Good adj
Could achieve same thing with extended learning areas
Irrelevant with tech
Don’t need ‘em!
Extended learning and library and cafe

9 End of the Cafeteria as We Know it Today
 Just one element of 21st century planning
 No
 My high school had this! It was great!
 More comfortable seats
 I think we use up too much space now
 Greater use of space
 Could be best use of space

13 End of Isolated Teaching: Forest Ave ES
 Examples of 21st century
 makes great sense – collaboration!
 Suites
 Teaching teams

15 End of the Classroom as We Know it Today: Wooranna Park
+ Milan Center for Innovative Studies
 Examples of 21st century

11 Auditoriums + More
 Just one element of 21st century planning
 Versatile/multi-use space/comm
 Would love it
 Important community resource
 Arts connections/theater
 Field house/auditorium – community based
 A place the whole academic community can utilize and be
proud of
 More space/equipment to maintain
o Existing space not being maintained with enough $

Educational Visioning Educational Visioning
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Instrumental learning real world skills
Good to have available but not for all
I think we can partner with local businesses

14 End of Isolated Teaching: New Tech
 Examples of 21st century
 Teaching teams
 Collaboration

10 Science Labs +
 Just one element of 21st century planning
 Keep up to date with technology
 Great!
 Flexibility/access
 Highly important

12 Career-Tech Learning (+academics)
 Just one element of 21st century planning
 Equal attention to trades





Additional notes
 3, 16, 17 same – building 21st century learners
 Health and Wellness??
o Green building
o Demonstration projects for environmental education
o Boost attentiveness
 Proper
o Air filters and circulation
o Automatic faucets
o No chemical flame retardants
o Use of the campus/outdoors for teaching
o Low vol paints
o Natural light
o Green roofs

21ST CENTURY LEARNING MOST
IMPORTANT ISSUES
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Workshop participants, working as Table Teams, were asked to
reach consensus on the three most important (effective) ideas for
future schools, and identify why they believed as they did.



Their thoughts are:

Part 1
TABLE TEAM 1
Three Most Important
 #13 Integration: Core Curriculum +
#14 Arts + Integration: Academics +
#15 Integration: STEM/STEAM/Engineering
 #3 20th vs 21st Century Learning
 #9 Core Teacher Teaming
TABLE TEAM 2
Three Most important
 # 2 Student Engagement
o If not engaged, nothing else matters
 #11 Social/emotional learning
o Develop relationships
o Integration
 # 9 Core Teacher Teaming
o Develop relationships
o Integration
TABLE TEAM 3
Three Most important
▪ #2 Student Engagement
▪ #13 Integration: Core Curriculum +
#14 Integration: Arts + Academics +
#15: Integration: STEM/STEAM/Engineering
▪ #17 21st Century Skills
TABLE TEAM 5
Three Most Important
 #1 History Work + School +
#3 20th vs 21st Century Learning
o Environment
 #13 Integration: Core Curriculum +
#14 Integration: Arts + Academics +
Educational Visioning Educational Visioning
Frank Locker Educational Planning

#15 Integration: STEM/STEAM/Engineering +
#16 Creating Innovators
# 8 Relationships: Dunbar’s Law, Magic of 150 +
#9 Core Teacher Teaming +
#11 Social/Emotional Learning
o Relationships

TABLE TEAM 6
Three Most Important
 #7 Thematic Learning
o Life skills (ex: problem solving)
o Multiple intelligences
o Relationships
o Opens up options
 #11 Social/Emotional Learning
o Emotional intelligence is more important than
content
o Develops “good humans”
o Self-management – lifelong success
 #2 Student Engagement
o Keep them learning
o Innovation is here – career pathways
TABLE TEAM 7
Three Most Important
 #2 Student Engagement
o With social/emotional
 #3 20th vs 21st Century Learning
 #17 21st Century Skills

Part 2
TABLE TEAM 1
Three Most Important
▪ #1 21st Century School Planning
o Furniture
o Collaboration
o Moveable space
▪ #5 Safety + Security in 21st Century Schools
o Duh!
▪ #10 Science Labs+
Middletown Public Schools
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Experiments
Safe
Tools
On time!



TABLE TEAM 2
Three Most important
 #5 Safety + Security in 21st Century Schools
o Health/wellness
o We want people to be safe and healthy so they can
learn
 #1 21st Century School Planning
o Including outdoor spaces
o Need spaces to support integration, collaboration
and movement
 #7 Flexible, Varied, Brain Based Furniture
o Universally accessible furniture
o Will promote student engagement



o Empower students
#1 21st Century School Planning
o Extended learning communities
o Labs, auditorium, studio
o Teachers have ownership (how/when to use)
o Safety/security
#12 Career-Tech Learning (+ Academics)
o Sustainable for community
o Brings in $ and interest (local = aquaculture, local =
greenhouse)

TABLE TEAM 7
Three Most Important
 #1 21st Century School Planning
 #2 Small Learning Communities
 #10 Science Labs +

Summary

TABLE TEAM 3
Three Most important
 #7 Flexible, Varied, Brain Based Furniture
 #2 Small learning Communities
o Flexible learning space
 Use existing space more efficiently

Several issues were cited as Most Important by more than one
Table Team. They were:

TABLE TEAM 5
Three Most Important
 #1 21st Century Planning
o Multi-use
o Everything starts here
 #5 Safety + Security in 21st Century Schools
o Safety of kids/staff must be a priority
 #7 Flexible, Varied, Brain Based Furniture
o Easiest path and leads to collaboration

PART 1, EDUCATION:
 #2, Student Engagement (cited 5 times)
 #13 Integration: Core Curriculum +
#14 Integration: Arts + Academics +
#15 Integration: STEM/STEAM/Engineering +
(4 times)
 #3, 20th vs 21st Century Learning (3 times)
 #10, Science Labs (2 times)
PART 2, FACILITIES:
 #1, 21st Century School Planning (cited 5 times)
 #7, Flexible, Varied, Brain Based Furniture (4 times)
 #5, Safety + Security in 21st Century Schools (3 times)

TABLE TEAM 6
Three Most Important
 #7 Flexible, Varied, Brain Based Furniture
o Big impact for low cost
Educational Visioning Educational Visioning
Frank Locker Educational Planning
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AGENDA
The second Visioning Workshop was held on 4th August 2021.
Notes of all activities follow:
 School in 2041
 School Organization 1: Overall
 School Organization 2: Internal

SCHOOL IN 2041
Some Visioning Team participants had looked into the long-term
future as homework. This was the challenge:

Workshop Notes
Day 1
2

Educational Visioning Educational Visioning
Frank Locker Educational Planning

DEFINE SCHOOL IN 20 YEARS
Answer as many of these questions as needed to create
your concept of future school.
1. What will students at our school be doing in 20
years?
a. What is “a day in the life of a student?”
b. If they can learn content through the
internet, why come to school?
2. What will faculty/staff at our school be doing in
20 years?
a. What is “a day in the life of a teacher?”
b. What is the teacher role?
3. Community?
a. How will the community be involved in
our school? How will community use
our school?
b. How will our school be involved in the
community? Will learning happen
there? How?
4. Facilities: What does this imply for facilities?

Middletown Public Schools
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Visioning Team members shared their thoughts about school in 20
years in a whole group discussion.
Here is a record of their individual thoughts:
1. WHAT WILL STUDENTS AT OUR SCHOOL BE DOING IN 20
YEARS?
A. WHAT IS “A DAY IN THE LIFE OF A STUDENT?”
o Students will be in a tech-heavy environment
collaborating with others inside the building but also
with students in the region and around the world. I
see classrooms with more open floor plans with
collaborative spaces and flexible seating spaces. I
see various areas and times set aside for
autonomous learning (so long as sate and federal
mandates don’t get in the way of this!). I would love
to follow a European model where secondary
students are allowed to leave the campus for lunch
and return later in the day. I also would hope that
we’ve irradicated factory-model educational
practices and moved more towards classroom
groupings (I LOVE Ken Robinson’s
work…particularly creative Schools…although he
does lose me when he gets into the school choice
advocacy components of his work…)
o Coming to school to learn, interact, develop lifelong
memories and prepare for the next chapter in their
lives. Students will have more resources such as
technology to enhance their learning, specifically
throughout the summer/vacation months
o I think schools may be virtual in the future. There
may be a facilitator in the room to assist. More
focus will be on tech and building those skills
o Using a device laptop/tablet
o Go through the day with a cohort of other
students/learning through hands-on models
o Project-based learning (at least 2 content ares
integrated) that is engaging and connects to
community. They move between classrooms with
flexible seating and common areas. They have
some independent time and a lot of collaborative
working time
Educational Visioning Educational Visioning
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o

o

Students will be engaged, curious, healthy and
tech-savy. They will be kind to one another and
interested in saving the world’s most pressing
issues
Much more technology – but this is hard to define
exactly as we really aren’t sure of the possibilities
that lie ahead. We must maintain a human element
but enhance the education process/experience with
technology
 Transportation
 Construction
 Green Buildings

B. IF THEY CAN LEARN CONTENT THROUGH THE
INTERNET, WHY COME TO SCHOOL?
o I STRONGLY believe coming to a shared physical
space is a MUST! I could write a book on why I
believe this but in-short, I believe schools are a
shared democratic institution where students are
able to come together in a safe space to learn
about others who have different life experiences.
Depending on technology limits access for working
class families and historically disadvantaged
populations. Also, this level of remote access
opens the door for allowing families and students to
pick and choose who they interact with…what I
would argue will e the demise of public education.
Interacting with a diverse array of students and
adults IN PERSON allows us to learn the varied
discourses of other people which, I would argue, is
one of the most valuable gifts that we can provide
to our students
o For the face-to-face social interactions with other
students and teachers. Additionally, the physical
activity in PE class, developing the hands-on skills
in classrooms, and to have a second home
o For assistance if needed – also many parents still
cannot be with their children all day – they will need
a safe place learn
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Because teachers need to help guide students
through their learning especially helping them
develop “critical thinking” skills and guiding them
through effective collaboration and understanding
how to be a good digital citizen
Content is not the same as problem-solving (and
other life skills). Life skills are learned by
experiencing real situations (not just virtual
situations). Also, people are social and often learn
more while working in partners/teams
Socialization and learning to be part of a community
is something the internet can’t teach
The internet can not give authentic – real-time
emotions, which teach us how to reach and act.
Humans need other humans to authentically model
emotional-social behavior

2. WHAT WILL FACULTY/STAFF AT OUR SCHOOL BE DOING
IN 20 YEARS?
A. WHAT IS “A DAY IN THE LIFE OF A TEACHER?”
o Teachers will be more facilitators of information and
learning as opposed to direct, “Sage on the Stage”
instructors. Collaborative, student-centric activities
that occur in blended environments that shift
between technology and personal conversation will
be the go-to instructional strategies
o Our faculty and staff will be using various tools to
instruct students. I see a lots of personalized
learning opportunities through technology to
address achievement gaps
o Teachers will be using programs to facilitate student
learning and growth. They will prepare by studying
the material and programs
o Taking on the role of “guide” through the curriculum.
Making sure students are able to understand
content through collaboration, global thinking,
critical thinking, etc
o Helping to guide the students through the day

Educational Visioning Educational Visioning
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Teachers move through flexible seating/spaces to
check in with students who are working on different
parts of projects
Teachers will have the tools they need to effectively
deliver lessons and socially/emotionally support
students
Hopefully their lives will be easier with the help of
technology – better planning methods which could
involve intentional collaborations with students –
lessons all over the globe

B. WHAT IS THE TEACHER ROLE?
o Facilitator of learning and curious question-asker
o In 20 years, I can see the teacher role to be a
facilitator at times, but still be the instructor of
knowledge
o Teachers act more as facilitators and coaches to
help rather than lecture
o Taking on the role of “guide” through the curriculum.
Making sure students are able to understand
content through collaboration, global thinking,
critical thinking, etc
o Helping to guide the students through the day
o Teachers guide students with framework of
expectations and ask questions to push their
thinking. Teachers help students “figure out” (rather
than “know”)
o Role model, instructor
o To inspire – to provoke – to enable the student to
become critical, innovative thinkers. To support the
students’ ideas and guide them through tension,
process, to ultimately formulate excellent concepts
– mastering them
3. COMMUNITY?
a. HOW WILL THE COMMUNITY BE INVOLVED IN OUR
SCHOOLS
o Communities should be the driving force on
educational policy and initiative. I would love to see
education less regulated than it is at the moment

Middletown Public Schools
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o

o
o
o
o
o

o

and more region/municipality-specific. Community
members should have a large amount of access to
the school building itself and should support
learners in the physical and virtual classroom
spaces. Community members should have
opportunities to support classroom instruction “realtime”
The community will become an educational
stakeholder in our schools by providing more
internship opportunities to students to help them
use what they learn in the real world
With school more virtual, community-based groups
can visit and work with students from their own
places of work
Community resources may be used such as pools
and auditoriums
Project-based learning will occur with local
organizations
Parents and community members will provide
mentorship/internship opportunities for students
Financial support and pride in/for schools needs to
increase. The schools are NOT attracting young
families to Middletown – they have been maintained
to a basic level and don’t reflect the quality of
teachers the district has
The community should be placing the utmost
importance on our schools as they’re the foundation
of our population’s success. Choosing to allocate
funding when needed, acting swiftly to deliver funds

b. HOW WILL OUR SCHOOLS BE INVOLVED IN THE
COMMUNITY?
o I think the school needs to be involved in more
outreach. We often expect people to come to the
school, but we don’t travel outward as much. I think
we in the schools needs to make more of a
legitimate effort to be engaged in our communities
in meaningful ways. Additionally, our students
should be heavily involved in supporting and

Educational Visioning Educational Visioning
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enhancing our local communities, particularly with
our senior populations
Our school will be more present in the community
Schools can send students on remote internships
Again through project-based learning such as a
community garden, etc
Project-based work, with students providing
products or services or suggestions/solutions (at
town meetings or for local groups or businesses)
Students should understand local history,
government and resources. They should volunteer
their time to better their community
Our students should (high school) be implemented
into community, into workforce or at very least as
volunteers – trades, medical, real estate, etc to get
a taste of reality and better understanding of the
skillset required for success. Not SAT scores – but
innovative thinking, interpersonal skills, etc

4. FACILITIES: WHAT DOES THIS IMPLY FOR FACILITIES?
o Yes – some of the flowing would help facilitate my
vision described above
 Technology-rich classrooms
 Flexible seating environments
 Large, open spaces for collaborative
learning and discussion
 Abundant mobile and wall-mounted TV
monitors for off-site collaborative
opportunities and the display of work
 Remote exterior doors to allow for sitebased safety but ease of access as allowed
from one or more location(s)
 Bright spaces filled with natural light and
student work/murals all around
o Yes, the schools will need up-to-date facilities to
adhere to the 21st century needs of our students
o Comfortable seating
o Reliable tech
o Strong internet or equivalent
o Larger spaces with flexible furniture
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Absolutely, our facilities need to be more open to
collaboration, technology, and flexibility – for handson learning
Rearrange classrooms with flexible seating ($ need
to buy) and flexible spaces that are centrally located
“School as a tool” should come through in the
design of buildings. Green building attributes
should be visible and understood by the students
Flexibility, adaptability and resiliency are key
Facilities should support the teachers and students
to break away from the traditional educational
model. Less solo desks, more collaborative
spaces, teamwork mentality should transcend
students only and envelope teacher mentality. Use
technology to collaborate across classrooms – state
lines - overseas

Other comments
 Current brain research (supported by MRI’s and CatScans)
will transform how we learn. (A book on this subject:
GRASP by Dr. Sanjay Sarma). Hour long lectures will be a
thing of the past
 Colleges will eliminate the freshman year (expecting the
material to be covered in high school). Two years of
traditional college will be followed by one year of an
apprenticeship. This will allow some colleges to double
enrollment and cut costs
 Out of enlightened self interest companies will be offering
high school courses (see the enclosure). Some high
schools will develop a framework to integrate these
courses, others will let students learn “after the bell.”
 Learning with computers will be a dominant path
 “Making” will continue to grow, especially in the life sciences
 Emergent critical skills (entrepreneurship, financial literacy,
career explorations) will be supported by third parties
(Junior Achievement) and may be further integrated into K12 education
 I have taken several EdX courses. In none of these have I
found it necessary to go to MIT. If networking with other
Educational Visioning Educational Visioning
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students was an option, I would go to Cambridge for the
networking event
I have taught physical computing, both in person and on line
(pre-Covid and during Covid). Troubleshooting problems
takes a much longer time. Student engagement is an issue
in on-line courses. Access to materials is best handled in
an in-person environment

SCHOOL ORGANIZATION 1: OVERALL
This was the challenge:

Consider students and education, not existing
buildings.
Discuss these issues:
1. EQUITY:
A Is equity across the district important?
YES or NO
B Identify inequities that currently exist in
Middletown Public Schools (MPS)
(consider programs, staffing,
demographics, facilities etc)
C What should we be sure is equitable at
MPS?
D Identify strategies to achieve equity

Middletown Public Schools

2. THE MIDDLETOWN EXPERIENCE:
A Is there an advantage to having all of
our students at each grade level have the
same school experience (ie, same
school)? YES or NO
B Why?
C If “YES,” how do we achieve this?
3. GROUPINGS
Middletown, RI
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A Identify any natural developmental
breaks in the elementary school continuity
PK
3

K

1

3. Thematic, choice learning,
teaching curriculum content
in different ways for different
learners and interests
WHY?

2

4

B Identify curricular grade groupings
PK
3

K

1

2

4

C Identify ideal grade groupings
PK
3

K

1

2

4

NOTE: use “/” to mean soft break; use
“//” to mean emphatic break.
4. CHOOSE THE MOST APPROPRIATE:
A PRE-K
1. Pre-K alone
vs
2. Pre-K with other grades, like
K-1-2
WHY?
B ELEMENTARY YEARS
1. (P)K-4
vs
2. (P)K-2 followed by 3-4
WHY?
C ALL GRADES
1. Separate subjects taught
separately
vs
2. Interdisciplinary
vs

Educational Visioning Educational Visioning
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Whole group discussion included these points:
 #1, Equity:
o 5 of 5 Table Teams said “yes” equity was important
across the district
 Inequities include:
o Demographics at the elementary schools
 Socioeconomics
 Military families with high churn rates
 More support needed for some
 ELL needs not evenly distributed
 Furniture supports equity
o Movable
o Stand up desks
o Wiggle while you learn
 Concepts:
o Classroom arrangements: make the Forest Avenue
Learning Center the norm
o We need open enrollment, not neighborhood
schools
o We need equitable services, not equal services
 Explore the following grade groupings:
o Single PK-2 serving the entire district
o 3-5
 The curriculum is K-2 and 3-5, not K-3
o 6-8
o 9-12
 Could have:
o 2 - K-5s
or
o 1 - K-2 and 1 - 3-5
o Issues include
 Transportation
 Building fit

Middletown Public Schools
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 Number of transitions
Formerly we had
o A K center
o A 4th grade annex at All Saints
o K-5 elementary schools
Now we have PK in one building
o Comments:
 Serving small kids is better in small
buildings
 Frank showed the current best practice
integrating PK in elementary schools, for
administrative and adult reasons, but
keeping it small to the children through
careful zoning






o
o

Table Team responses were:
TABLE TEAM 1
EQUITY:
A Is equity across the district important? YES
or NO
 Yes
B Identify inequities that currently exist in
Middletown Public Schools (MPS) (consider
programs, staffing, demographics, facilities etc)
 Facilities
o Accessibility
o Air conditioning – central
o Systems – elevators
o Interior spaces
 Demographics at ES
o Socio economics
o Military – churn?
o ELL
o Learner – Forest has made the
norm. Apply it everywhere
 Unless open enrollment, “neighborhood”

Kennedy Head Start was like this
We should explore universal public PK
 Go beyond the Federal program for
special needs and peers

#4c All Grades Organization
o Interdisciplinary
 Already have it with history and English, art
and history
 At the middle school leads to higher
engagement for students
o Thematic PBL
 Great, but limited by facilities
o Thematic for short spurts might work (not the whole
school organization)
Educational Visioning Educational Visioning
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Multi-age K-2
 We started this at Forest
Traditional – not much support

Middletown Public Schools

C What should we be sure is equitable at MPS?
 No response
D Identify strategies to achieve equity
 Military – more support needed for some
 Equitable services, not equal services
 Re: Demographics
 Learner is support: Forest has made this
the norm. Apply it everywhere
2. THE MIDDLETOWN EXPERIENCE:
A Is there an advantage to having all of our
students at each grade level have the same
Middletown, RI
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different ways for different
learners and interests

school experience (ie, same school)? YES or
NO

WHY?
o No response

B Why?
 No response
C If “YES,” how do we achieve this?
 No response
3. GROUPINGS
 No response
4. CHOOSE THE MOST APPROPRIATE:
A PRE-K
1. Pre-K alone
or
I2.Pre-K with other grades, like K-1-2
o PK
o Alone?
o With K or +?

TABLE TEAM 2
EQUITY:
A Is equity across the district important? YES
or NO
 Yes
B Identify inequities that currently exist in
Middletown Public Schools (MPS) (consider
programs, staffing, demographics, facilities etc)
 No response

WHY?
B ELEMENTARY YEARS
1. (P)K-4
vs
2. (P)K-2 followed by 3-4
o No response
WHY?
o No response
C ALL GRADES
1. Separate subjects taught
separately
vs
2. Interdisciplinary
vs
3. Thematic, choice learning,
teaching curriculum content in
Educational Visioning Educational Visioning
Frank Locker Educational Planning
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C What should we be sure is equitable at MPS?
 Common vision to curriculum to delivery
and having the space to provide it –
consistency
 Equity of student engagement
D Identify strategies to achieve equity
 Same opportunities – most important
 Relative to their grades/age groupings
o Discuss looping/multi-age
opportunities
2. THE MIDDLETOWN EXPERIENCE:
A Is there an advantage to having all of our
students at each grade level have the same
school experience (ie, same school)? YES or
NO
 We should have:
o PK-2 School
o 3rd-5th School
o 6th-8th School
o 9th-12th School
o Then can better follow curriculum
structures
 Lead to collaborative opportunities between
grades and thematic learning, etc
Middletown, RI
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WHY?
o No response

Interdisciplinary, multi-age and thematic all
together
So create buildings to support multi-age
and thematic
Flexibility so important

C ALL GRADES
1. Separate subjects taught
separately
vs
2. Interdisciplinary
vs
3. Thematic, choice learning,
teaching curriculum content in
different ways for different
learners and interests
o No response

B Why?
 No response
C If “YES,” how do we achieve this?
 No response
3. GROUPINGS
A Identify any natural developmental breaks in
the elementary school continuity
PK
K
1
2
3
4
5
6
B Identify curricular grade groupings
PK
K
1
2
3
4
5
6
C Identify ideal grade groupings
PK
K
1
2
3
4
5
6
NOTE: use “/” to mean soft break; use “//” to
mean emphatic break.
 Breaks not noted
4. CHOOSE THE MOST APPROPRIATE:
A PRE-K
1. Pre-K alone
vs
2. Pre-K with other grades, like K-12
o No response

WHY?
o No response
TABLE TEAM 3
EQUITY:
A Is equity across the district important? YES or
NO
 Yes
B Identify inequities that currently exist in
Middletown Public Schools (MPS) (consider
programs, staffing, demographics, facilities etc)
 No response

WHY?
o No response
B ELEMENTARY YEARS
1. (P)K-4
vs
2. (P)K-2 followed by 3-4
o No response
Educational Visioning Educational Visioning
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C What should we be sure is equitable at MPS?
 No response
D Identify strategies to achieve equity
 Learning centers for all – start with a
few/beta
 Consistent learning agendas
 Common planning time to create equity
 Access to space and access to learning
 Facilities (library, gymnasium, maker
space)
 PD and support from stakeholders
Middletown, RI
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B ELEMENTARY YEARS
1. (P)K-4
vs
2. (P)K-2 followed by 3-4
o No response
WHY?
o No response

2. THE MIDDLETOWN EXPERIENCE:
A Is there an advantage to having all of our
students at each grade level have the same
school experience (ie, same school)? YES or
NO
 No response
B Why?
 Same outcomes – meeting student needs
 Opportunity – access to opportunities
 Forest and Aquidneck teachers meeting
 Better “hand-off’s” - transitions

C ALL GRADES
1. Separate subjects taught
separately
vs
2. Interdisciplinary
vs
3. Thematic, choice learning,
teaching curriculum content in
different ways for different
learners and interests
 Thematic through interdisciplinary

C If “YES,” how do we achieve this?
 No response
3. GROUPINGS
A Identify any natural developmental breaks in
the elementary school continuity
PK
K
1
2
3
4
5
6
B Identify curricular grade groupings
PK
K
1
2
3
4
5
6
C Identify ideal grade groupings
PK
K
1
2
3
4
5
6
NOTE: use “/” to mean soft break; use “//” to
mean emphatic break.
 4th grade to elementary
4. CHOOSE THE MOST APPROPRIATE:
A PRE-K
1. Pre-K alone
vs
2. Pre-K with other grades, like K-12
o Pre-K - K
WHY?
o Vertical alignment of curriculum

Educational Visioning Educational Visioning
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WHY?
You have a strength in one place that
shows them a strength in other subjects
Project based

SCHOOL ORGANIZATION 2: INTERNAL
This was the challenge:

SCHOOL ORGANIZATION: INTERNAL
Identify a focus: __Lower ES __Upper ES
Elementary __MS __HS
Table Team discussion and report out.

__All

DEVELOP A DETAILED ORGANIZATIONAL
CONCEPT

Middletown Public Schools

Middletown, RI

10
September 2021

Ch 5.2 Workshop Notes Day 2
CREATE THE MOST APPROPRIATE CONCEPT FOR
THE FUTURE FROM AN EDUCATIONAL POINT OF
VIEW
1. Rank the following, from (1=) most appropriate to
least appropriate
2. Analyze your most appropriate one:
a. Elaborate on the structure to give it more
definition
b. Combine possibilities if desired
c. Identify the Pros and Cons
d. What would you do to mitigate the Cons?

G. Other

HIGH SCHOOL ORGANIZATIONAL MODELS
A. Departmental model
B. Interdisciplinary Small Learning Communities
C. Thematic Small Learning Communities such as
Arts or Sustainable Living within A or B above
D. Any of the above with intentional teacher looping
E. Any of the above with synchronous teacher
teaming, sharing students in real time
F. Other

ELEMENTARY SCHOOL ORGANIZATIONAL
MODELS
A.
B.
C.
D.
E.
F.
G.
H.

Grade level classroom groupings
Multi-age classroom groupings
Multi-grade classrooms
Teachers “teaming,” sharing students but separately
teaching curriculum specialties
Thematic Vertical/Multi-grade SLC’s
Any of above with teachers looping
Any of above with synchronous teacher teaming,
sharing students in real time
Other

Responses were:
TABLE TEAM 1
Internal School Organization
Rank the following, from (1=) most appropriate to least
appropriate
Focus: High School
A. _5_ Departmental model
B. _1_ Interdisciplinary Small Learning Communities
C. _2_ Thematic Small Learning Communities such as Arts or
Sustainable Living within A or B above
D. _3 _ Any of the above with intentional teacher looping
 Anchor Academy
E. _6_ Any of the above with synchronous teacher teaming,
sharing students in real time
F. _4_ Other

MIDDLE SCHOOL ORGANIZATIONAL MODELS
A. Departmental model
B. Grade Level Small Learning Communities (SLC’s), all
teachers teaming (coordinating curriculum but not
same-time-same-place teaching)
C. Vertical/Multi-grade SLC’s
D. Thematic Vertical/Multi-grade SLC’s
E. Any of the above with teachers looping
F. Any of the above with synchronous teacher teaming,
sharing students in real time
Educational Visioning Educational Visioning
Frank Locker Educational Planning

TABLE TEAM 2
Internal School Organization
Rank the following, from (1=) most appropriate to least
appropriate
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Focus: Lower Elementary Assuming our K-2 Model
A. _1_Grade level classroom groupings
B. _x_ Multi-age classroom groupings
C. _x_ Multi-grade classrooms
D. _3_ Teachers “teaming,” sharing students but separately
teaching curriculum specialties
E. _1_ Thematic vertical/multi-grade SLCs
a. Addressed B and C
F. _5_ Any of the above with teachers looping
G. _4_Any of the above with synchronous teacher teaming,
staring students in real time
H. _x_Other

Focus: Upper Elementary 3-5
A. _x_ Grade level classroom groupings
B. _x_ Multi-age classroom groupings
C. _x_ Multi-grade classrooms
D. _3_ Teachers “teaming,” sharing students but separately
teaching curriculum specialties
E. _2_ Thematic vertical/multi-grade SLCs
F. _x_ Any of the above with teachers looping
G. _1_Any of the above with synchronous teacher teaming,
staring students in real time
H. _x_Other – Combo of B and D without multi-grade in
core curriculum with for specialty areas
Focus: Middle School 6-8
A. __5_ Departmental model
B. _1*__ Grade Level Small Learning Communities (SLCs), all
teachers teaming (coordinating curriculum but not sametime-same-place teaching)
C. _x__ Vertical/Multi-grade SLCs
Educational Visioning Educational Visioning
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D. _1*__ Thematic vertical/multi-grade SLCs
E. _4__ Any of the above with teachers looping

Whole team
F. _3__Any of the above with synchronous teacher teaming,
staring students in real time
G. _x__Other
 1* = Combination of B + D without Multi-Grade in core
curriculum
Focus: High School 9-12
A. _6__ Departmental Model
B. _2__ Interdisciplinary Small Learning Communities
C. _1__ Thematic Small Learning Communities such as Arts or
Sustainable Living within A or B above
D. _4__ Any of the above with intentional teacher looping
E. _5__ Any of the above with synchronous teacher teaming,
sharing students in real time
F. _3__Other
 Combo of B, C F is ideal with D

TABLE TEAM 3
Internal School Organization
Rank the following, from (1=) most appropriate to least
appropriate
Focus: High School
A. _6_ Departmental Model
B. _1_ Interdisciplinary Small Learning Communities
C. _2_ Thematic Small Learning Communities such as Arts or
Sustainable Living within A or B above
D. _1_ Any of the above with intentional teacher looping
E. _3_ Any of the above with synchronous teacher teaming,
sharing students in real time
F. _7_Other
TABLE TEAM 4
Internal School Organization

Middletown Public Schools
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Rank the following, from (1=) most appropriate to least
appropriate
Focus: Middle School
A. _6_ Departmental model
B. _2__ Grade Level Small Learning Communities (SLCs), all
teachers teaming (coordinating curriculum but not sametime-same-place teaching)
C. _4__ Vertical/Multi-grade SLCs
D. _3__ Thematic vertical/multi-grade SLCs
E. _5__ Any of the above with teachers looping (Whole team)
F. _1__Any of the above with synchronous teacher teaming,
staring students in real time
G. _X__Other

G. _2___Any of the above with synchronous teacher teaming,
staring students in real time
 K-1
 LC Model – possible multiple grades
H. _n/a__Other
Focus: Upper Elementary
A. _3__Grade level classroom groupings
B. _5__ Multi-age classroom groupings
C. _6__ Multi-grade classrooms
D. _2__ Teachers “teaming,” sharing students but separately
teaching curriculum specialties
E. _4__ Thematic vertical/multi-grade SLCs
 Without theme
F. _7__ Any of the above with teachers looping
G. _1__Any of the above with synchronous teacher teaming,
staring students in real time
 Learning Commons model; possible multiple grade
H. _na_Other

TABLE TEAM 5
Internal School Organization
Rank the following, from (1=) most appropriate to least
appropriate
Focus: Lower Elementary
A. _1__Grade level classroom groupings
B. _4__ Multi-age classroom groupings
C. _5__ Multi-grade classrooms
D. _6__ Teachers “teaming,” sharing students but separately
teaching curriculum specialties
E. _3__ Thematic vertical/multi-grade SLCs
 Without theme
F. _7__ Any of the above with teachers looping
 Forest
Educational Visioning Educational Visioning
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Middletown Public Schools – Visioning Committee List
NAME
Abby Vellucci
Alexandra Cordts
Amanda Budzyna
Amy Fater
Angela Kelley
Annie Mahoney
Ashley Spets
Bill Nash
Carolyn Wiest
Charlie Roberts
Chris Logan
Cindy Brown
Dan McVay
David Annese
Dennis Soares
Douglas Arnold
Ed Brady
Frances Moldveen
Jane Violet
Jay Bogosian, Jr.
Jeff Heath
Jennie Grant
Jennifer Mulcahey
Jennifer Stevens
Jennine Cerra
John Ceglarski
Joy Prentice
Julia Moisiades
Justin Cerenzia
Kerry Howell
Laura Daly-Foley
Liana Fenton

Role
Parent
Parent
Teacher
Parent and Building Committee Member
Teacher
Parent
Parent
Building Committee Member
Parent
Parent and Building Committee Member
Town Council Member
Administration
Parent
IT Director and Building Committee Member
Administration
School Committee Member
Building Committee Member
Parent
Teacher
Parent
MHS Principal and Building Committee Member
Teacher
Parent and Teacher's Aid
Parent
Teacher
Parent
Parent
Parent
Parent and Dean of Teaching at St. Georges
Teacher
Parent
School Committee Member
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Michelle Fonseca
Missi Monahan
Rebecca King
Rosemarie Kraeger
Sara Donaldson
Sarah Richards
Saralynn Bixby
Tami Holden
Tom Kowalczyk
Tom Welch
Vanessa Ellermann
Vincent Lechmanick
William O'Connell

Role
Administration
Parent
Parent
Administration
Parent
Parent
Parent
School Committee Member
Community Member
Town Council Member
Parent
Building Committee Member
School Committee Member

Middletown
Public Schools
Town Council and Building
Committee Meeting
September 1st, 2021
Prepared by: Colliers Project Leaders

Accelerating success.

Agenda
1

Building Committee Formation and Planning Team

2

2016 Bond and Capital Improvement Plan

3

Overview of RIDE Process

4

Educational Planning and Facilities Review

Colliers 2019

|

Blank slide with left image

Section 1

Building Committee Formation
and Planning Team

3

Overview

Planning Team

Building
Committee

Owner’s Project
Manager

Educational
Planner

Design
Team

Consists of (16) members

Colliers Project Leaders

Frank Locker Educational

DBVW Architects

Co-Chairs: Charlie

Derek Osterman

Planning

Douglas L. Brown

Roberts and Ed Brady

Holley Demers Sawyer

Frank Locker PhD

Edward Cifune

Colliers 2019
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Section 2

2016 Bond and Capital
Improvement Update

5

Capital Improvement Plan

Past 5 Years
Scope of Work

Bond Expenses

Building Envelope

$492,658

Flooring

$317,098

HVAC

$2,865,061

Roofing

$1,886,727

Capital Expenses

Security

$397,404
$57,422

Sitework

$805,935

Miscellaneous

$32,521

$97,719

$10,000,000

$552,545

Totals

RIDE Approval = $11,547,050

Note: HVAC work is currently in process

Middletown Public Schools

Facility Portfolio
* Enrollment Current as of 8/26/2021 *

Aquidneck Elementary School
130 Valley Road

Joseph H. Gaudet Middle
School and Gaudet Learning
Academy
1113 Aquidneck Avenue

Building Area: 43,591 GSF

Building Area: 144,880 GSF

Facility Age:

1954

Facility Age:

1968

Grades:

Pre K - 3

Grades:

4-8

Enrollment:

287

Enrollment:

786

Forest Avenue Elementary
School
315 Forest Avenue

Middletown High School
130 Valley Road

Building Area: 40,571 GSF

Building Area: 132,000 GSF

Facility Age:

1957

Facility Age:

1960

Grades:

K-3

Grades:

9 - 12

Enrollment:

326

Enrollment:

642

Aquidneck

Elementary School

Aquidneck

Elementary School

Forest Avenue

Elementary School

Joseph H Gaudet

Middle School

Gaudet Learning Academy

Elementary School

Middletown

High School

Middletown

High School

Colliers 2019
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Section 3

Overview of RIDE Process
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Bonus Points

Rhode Island Department of Education

Rhode Island Department of Education

Necessity of School Construction

STAGE 1

STAGE 2

STAGE 3

STAGE 4

STAGE 5

Identification of Need

Development of a Solution

Design Review Guidance

Construction

Asset Protection and
Maintenance Reporting

• Facility condition
assessment

• State Agency reviews

• Demographic projections

• Council Approval

• Educations program review

• SBA Preliminary Approval
• Memorandum of
Agreement
• Legislation and Voter
Approval

• Schematic and Design
Development Review

• Secure construction
management

• SBA Approval

• Construction underway
with Substantial Completion
by June 30 for calendar year

• Construction Document
Review

• Submission of maintenance
expenditure information
• Annual Asset Protection
Plan

Colliers 2019

|
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Section 4

Educational Planning and
Facilities Review
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Educational Planning

Facilities Condition
• Educational Planning Visioning Sessions
• Common themes emerging
• Existing condition evaluations
• Planning for the future of Middletown Public Schools

Middletown Public Schools

Project Timeline

RIDE Stage I
Application

RIDE Stage II
Application

Anticipated
Referendum

Due by September 15, 2021

Due by February 15, 2022

November 2022

Questions?

13. APPROVAL OF FUNDING ARCHITECTURAL FEASIBLITY
STUDY
INCLUSIONS:

•

Statement of Intent to Fund Architectural Feasibility Study

Middletown Public Schools
Middletown, Rhode Island
May 20, 2021
SCHOOL COMMITTEE MEETING
Members Present:

Theresa Spengler, Chair
Douglas Arnold, Vice-Chair
Liana Fenton
Tami Holden
William O’Connell

Also Present:

Rosemarie K. Kraeger, Superintendent of Schools
Michelle Fonseca, Assistant Superintendent
Cynthia Brown, Director of Finance and Administration
Sean Bouzen, Director of Educational Technology
David Fontes, Director of Facilities

The Middletown School Committee Meeting was called to order at 5:30 p.m. by Chair Theresa Spengler via Zoom Webinar. All members were
virtually present. The Pledge of Allegiance was recited.
PUBLIC FORUM
There was no request to speak during the Public Forum.
PROCLAMATIONS AND AWARDS
There were no “Proclamations and Awards” for May 20, 2021.
SPOTLIGHT ON TEACHING AND LEARNING
·

MHS Middletown Wellness Month Highlights – Islanders Committed

MOTION: 1) William O’Connell, 2) Liana Fenton. To move Student Government up on the agenda. Unanimous vote.
meeting.

The item was moved up on the agenda, but there were technical difficulties gaining access to the meeting. The group will present later in the

Mrs. Spengler welcomed Mr. Chris Logan, new Town Council Member, who will be the Town Council liaison to the School Committee.
(Minutes of May 20, 2021 School Committee Meeting, Page Two)

SPOTLIGHT ON TEACHING AND LEARNING
Assistant Superintendent Fonseca discussed the Accelerated Learning Path Program for MPS. There has been significant learning loss during
the past year due to Covid and this will address students who have fallen behind. The LEAP Task Force’s work will elevate the needs of students. RIDE
has guided this task force. Challenges include the social/emotional needs, access to high quality materials in ELA and Math, tools needed for student
supports, and the need to remain agile and innovative in the Fall. Priorities are to assess and analyze data to target populations, having high quality
curriculum materials, professional development, social emotional supports, instructional supports, extending learning time and increasing family and student
engagement.
STUDENT GOVERNMENT
Ms. Lori Verderosa, Director, Middletown Prevention Coalition, introduced students Rachel Kerr, Ethan Baldwin and Ebtisam Alsharabi, who discussed the
activities that the MHS Islanders Committed participated in during Wellness Month. Ms. Verderosa said that this has been a fantastic year Islanders
Committed. There were three main projects for Wellness Month: Wellness Trees, The Escape Room and a Treasure Hunt. Ethan Baldwin said future
plans include recruiting students to join Islanders Committed and having a summer retreat. Ms. Verderosa thanked the Town Council for their support
and said it was a great collaborative effort.
INFORMATION
Mrs. Kraeger noted the following items of information:
·
·
·

Agenda for Public Hearing #2
Flyer for Career Tech Registration
Newport County Prevention Coalition Safe Homes flyer and survey
CORRESPONDENCE
There was no “Correspondence” for May 20, 2021.

CONSENT AGENDA
MOTION: 1) Douglas Arnold, 2) Liana Fenton. That the School Committee approve the Consent Agenda. Unanimous vote.
(Minutes of May 20, 2021 School Committee Meeting, Page Three)

·

·
·

Approval of Vouchers

Approval of Vendors/Purchases over $5,000
Approval of Minutes
o Minutes of April 15, 2021 School Committee Meeting
OLD BUSINESS
·

·

End of Year Activities – Many of the high school end of year activities dates have been secured. With more venues opening up, there are
more opportunities for activities. To date the National Honor Society, Senior Prom, Athletic Awards, and Graduation have been scheduled. Plans
are being developed for the Gaudet 8t h Grade Celebration.
Building Committee Update – The committee has been meeting every two weeks. All building tours have been completed. The Town Council
will appoint a member to the Building Committee at their next meeting. Councilor Welch is the most interested.
NEW BUSINESS

·
·

ESSER 2 – The best use of the dollars would be to accelerate learning and social emotional supports.
Budget – The Budget Workshop with the Town Council and public was held yesterday. The Town Council has asked if we do not receive the 4
percent, what would be cut? Mrs. Kraeger said all items are necessities. The list could include a Guidance Counselor at the high school, and
reducing the Arts and World Language programs. If the Council allocates 2%, all of the aforementioned items, plus math intervention, Gaudet
sports, all electives and AP Courses would be eliminated. If 1% is given, the list of reductions would include all aforementioned items, plus literacy
intervention, custodian, teacher assistants and high school sports. A zero would include the list prior, as well as not replacing a Principal at the
Grade 4 Learning Academy. Personnel accounts for 76.6% of the budget.

(Minutes of May 20, 2021 School Committee Meeting, Page Four)

ACTION ITEMS
MOTION: 1)
·
·
·
·

RESIGNATIONS
Douglas Arnold, 2) Liana Fenton. That the School Committee approve the following resignations: Unanimous vote.

Chyleene O’Connor, Special Education Teacher, J.H. Gaudet School (Retirement), effective the last day of the 20202021 school year
Bonnie Sieben, Teacher Assistant, Aquidneck School, effective April 6, 2021
Angelina Oliva, Building Based Substitute, Aquidneck School, effective May 21, 2021
Kristen Roccanti, Data Support, effective May 18, 2021

BID AWARD – EDUCATIONAL FACILITY PLANNER
MOTION: 1)
Douglas Arnold, 2) Liana Fenton. That the School Committee award the Educational Facility Planner bid to Frank Locker Education
Planning. Unanimous vote.
Dr. Frank Locker has worked previously with the Middletown School Department completing the Forest Avenue Learning Center and the Gaudet
Learning Center. He is a good fit for Middletown.
APPROVE CONTRACT FOR OWNERS PROJECT MANAGER
MOTION: 1)
Douglas Arnold, 2) Liana Fenton. That the School Committee approve the contract for Owners Project Manager be awarded to
Colliers International, subject to attorney Scungio and the superintendent’s approval of the open term in the contract. Unanimous vote.
By RIDE guidance, any building Stage 1 or 2 that would be submitted is required to have an OPM. This person provides a range of services for
any projects that we do. Colliers comes highly recommended and has managed many building projects in the State.
JOB DESCRIPTION – DISTRICT IT DATA SUPPORT, 1ST READING
MOTION: 1)
Douglas Arnold, 2) Liana Fenton. That the School Committee approve the “District IT Data Support” job description, 1st Reading.

Unanimous vote.
In the event that we could hire a Data Manager, this policy would be ready.
(Minutes of May 20, 2021 School Committee Meeting, Page Five)

JOB DESCRIPTION REVISIONS – BUILDING PRINCIPAL
MOTION: 1 )
Douglas Arnold, 2) Liana Fenton. That the School Committee approve the revisions to the Building Principal job description.
Unanimous vote.
There are three Principal positions open in the district. This was the time to take a look at the job descriptions.
REDUCTION IN FORCE
MOTION: 1)
Douglas Arnold, 2) Liana Fenton. That the Superintendent’s Report be accepted and adopted and the necessary letters sent out .
Unanimous vote.
We need to comply with Rhode Island law and take necessary action. This was a difficult year for everyone. As soon as we know where we are
in the budget, as many positions as possible will be recalled.
·
·
·
·
·
year.

Positions 1 and 2 are reduced to half time
Positions 3-11 are layoffs
Positions 12-18 are Long-Term Substitutes
Positions 19-26 are Building-Based Substitutes
Positions 27-29 are One Year Only
World Language Teacher Desiree Brown spoke in support of the French program at MHS. There are 77 French students have signed up for next

HOME SCHOOLING
MOTION: 1 )
Douglas Arnold, 2) Liana Fenton. That the School Committee approve home schooling 20-21-61, 20-21-62 and 20-21-63.
Unanimous vote.
ELA CURRICULUM ADOPTION
MOTION: 1)
Douglas Arnold, 2) Liana Fenton. That the School Committee approve the adoption of “Into Reading K5 Digital Teacher and
Student access, Classroom resources and Student MyBook” for ELA Curriculum. Unanimous vote.
SUPERINTENDENT’S REPORTS
PERSONNEL ACTIONS
HIRE EFFECTIVE APRIL 26, 2021
6/7/8t h Grade Baseball Coach

John Cawley

(Minutes of May 20, 2021 School Committee Meeting, Page Six)

HIRE EFFECTIVE MAY 3, 2021
Samantha Judson

Long-Term Substitute Teacher, Kindergarten, Aquidneck School

HIRE EFFECTIVE MAY 10, 2021
Katharine Stoutenburgh

Building-Based Substitute Teacher, Aquidneck School

HIRE EFFECTIVE MAY 13, 2021
Abigail Williamson

Long-Term Substitute, Grade 3, Aquidneck School

HIRE EFFECTIVE MAY 17, 2021
Eden Zaleski
HIRE EFFECTIVE MAY 24, 2021
Lauren Neilsen

Long-Term Substitute, Grade 4, J.H. Gaudet School
Building-Based Substitute Teacher, Aquidneck School

STEMKAMP HIRE EFFECTIVE AUGUST 9, 2021

Joshua Beagan

STEMKamp Teacher

COACHING HIRE EFFECTIVE APRIL 30, 2021
Evan Carbotti
COACHING HIRE EFFECTIVE MAY 5, 2021

Boys’ Assistant Lacrosse Coach

Eric Wicks

Boys’ Assistant Track Coach

COACHING HIRE EFFECTIVE MAY 18, 2021
George Dube

Girls’ Assistant Track Coach

RESIGNATION EFFECTIVE APRIL 6, 2021
Bonnie Sieben

Teacher Assistant, Aquidneck School

RESIGNATION EFFECTIVE MAY 13, 2021
Kristen Roccanti

Data Support

(Minutes of May 20, 2021 School Committee Meeting, Page Seven)

RESIGNATION EFFECTIVE MAY 21, 2021
Angelina Oliva

Building-Based Substitute Teacher, Aquidneck School

RESIGNATION FOR THE PURPOSE OF RETIREMENT EFFECTIVE THE END OF THE 2021-2021 SCHOOL YEAR
Chyleene O’Connor
·
·

Special Education Teacher, J.H. Gaudet School

Curriculum – A curriculum update was given previously in the meeting. The next step is a group working on Grades 6-12 ELA curriculum.
Finance – Ms. Brown will be going through line items to bring the current budget year into compliance. For the 21-22 budget, more will be known
after the public hearings are completed. A draft contract with Chartwells was submitted by the East Bay group for the upcoming school year. Ms.
Brown is still working to finalize a budget with Chartwells for next year. This will be an agenda item at the next meeting in June. All meals are at
no cost this year so the early start-up cost for paper goods and refrigeration is starting to level off. April saw a profit of $6,931 bringing the year
to date loss to $25, 674. The account is sufficiently funded through prior year revenues. RIDE has released the application for ESSER 2.

(Minutes of May 20, 2021 School Committee Meeting, Page Eight)

·

·

Facilities – Mr. Fontes recognized the hard work his staff is doing. The Department is down 6 staff members. He is working with the Building
Committee co-chairs to get a Stage 1 task list. All building tours have been completed. The Committee will reach out to the new Town Council
member to give him the opportunity for a tour. The Town Council approved funding for the upgrade to the track, tennis courts and basketball
courts. The track is in in the CIP, but there has been no funding source. There is an aggressive plan to finish by mid-August. The Public Works
Department will clean up the track with the street sweeper for graduation. The MHS and Aquidneck School HVAC projects are on hold, due to the
bid award being contested by one of the contractors. This is being addressed by the Town Solicitor.
Technology – Mr. Bouzan reported that Help Desk requests are half of what they were last month. The network upgrade phase one is
happening, which is from the CIP. This is the districts last year with E-rate, so every dollar needs to be used. Access points are aged. Mr.
Bouzan displayed a tool to track Chromebook utilization, which can be broken down by school, grade, day of the week, etc. Students are using
Chromebooks on the weekends also.

MOTION: 1)

Douglas Arnold, 2) Liana Fenton. That the School Committee receive the Superintendent’s Reports.

REPORTS OF OFFICERS AND COMMITTEES
·

Liana Fenton – At the State School Board Meeting there was discussion about equity.
The next School Committee Meeting will be held on June 17t h.
ADJOURN FROM MEETING

MOTION: 1) Douglas Arnold, 2) Liana Fenton. To adjourn from the School Committee Meeting at 7:33 p.m.
Respectfully Submitted,
Theresa Spengler, Clerk

Published by ClerkBase
©2021 by Clerkbase. No Claim to Original Government Works.

Unanimous vote.

14. OPERATING BUDGET ANALYSIS
INCLUSIONS:

•

Expenditure and Revenue Operating Budget

•

Middletown Approved Operating Budget Ordinance FY 2022

Middletown Public Schools
Copy of SUMMARY FUND OBJ EXPENSE-GF only
Fiscal Year: 2021-2022

Subtotal by Collapse Mask

Include pre encumbrance

From Date:

7/1/2021

Print accounts with zero balance

To Date:

7/31/2021

Filter Encumbrance Detail by Date Range

Exclude Inactive Accounts with zero balance
Account Number

Description

10000000.00000.000.00.0000.51110.0000.00
10000000.00000.000.00.0000.51115.0000.00
10000000.00000.000.00.0000.51132.0000.00
10000000.00000.000.00.0000.51133.0000.00
10000000.00000.000.00.0000.51135.0000.00
10000000.00000.000.00.0000.51201.0000.00
10000000.00000.000.00.0000.51202.0000.00
10000000.00000.000.00.0000.51302.0000.00
10000000.00000.000.00.0000.51306.0000.00
10000000.00000.000.00.0000.51309.0000.00
10000000.00000.000.00.0000.51322.0000.00
10000000.00000.000.00.0000.51332.0000.00
10000000.00000.000.00.0000.51338.0000.00
10000000.00000.000.00.0000.51401.0000.00
10000000.00000.000.00.0000.51403.0000.00
10000000.00000.000.00.0000.51407.0000.00
10000000.00000.000.00.0000.52101.0000.00
10000000.00000.000.00.0000.52102.0000.00
10000000.00000.000.00.0000.52103.0000.00
10000000.00000.000.00.0000.52105.0000.00
10000000.00000.000.00.0000.52109.0000.00
10000000.00000.000.00.0000.52122.0000.00
10000000.00000.000.00.0000.52125.0000.00
10000000.00000.000.00.0000.52201.0000.00
10000000.00000.000.00.0000.52202.0000.00
10000000.00000.000.00.0000.52203.0000.00
10000000.00000.000.00.0000.52204.0000.00
10000000.00000.000.00.0000.52207.0000.00
10000000.00000.000.00.0000.52208.0000.00
10000000.00000.000.00.0000.52213.0000.00
10000000.00000.000.00.0000.52218.0000.00
10000000.00000.000.00.0000.52301.0000.00
10000000.00000.000.00.0000.52302.0000.00
10000000.00000.000.00.0000.52501.0000.00
10000000.00000.000.00.0000.52710.0000.00
10000000.00000.000.00.0000.52910.0000.00
10000000.00000.000.00.0000.52917.0000.00
10000000.00000.000.00.0000.53202.0000.00
10000000.00000.000.00.0000.53203.0000.00
10000000.00000.000.00.0000.53204.0000.00
10000000.00000.000.00.0000.53207.0000.00
10000000.00000.000.00.0000.53209.0000.00
10000000.00000.000.00.0000.53210.0000.00
10000000.00000.000.00.0000.53211.0000.00
10000000.00000.000.00.0000.53218.0000.00
10000000.00000.000.00.0000.53220.0000.00
10000000.00000.000.00.0000.53221.0000.00
10000000.00000.000.00.0000.53222.0000.00
10000000.00000.000.00.0000.53224.0000.00
10000000.00000.000.00.0000.53301.0000.00

Regular Salaries
Salaries - Substitutes
Dept Heads,House Ldrs,& System
Longevity - Non-certified Only
Retroactive Salary
Regular Overtime
Snow Removal Overtime
Professional Development - Sch
Vacation Payoff
Tutoring
Severance
Sick Payoff - Non Severance
Summer Pay
Stipend - Other
Stipend - Athletic & Extracurr
Stipend - Mentors
Health and Medical Premiums
Life
Dental
Disability
Medical Buyback Payments
Health & Medical - Self-Insure
Dental - Self Insured/Retiree
Current Benefits
Future Benefits
Teacher/Administrative Pension
Private Pension Payment
Survivor Benefits - ERSRI
MERS Pension - DB
Teacher/Administrative Pension
MERS Pension - DC
FICA
Medicare
Unemployment Insurance , Centr
Workers Comp. Premium, Central
Auto Allowance
Tuition Reimbursement - Non Ta
Speech Therapists
Occupational Therapists
Therapists
Interpreters and Translators
Bus Assistants/Monitors
Performing Arts
Physical Therapists
Student Assistance
Other Purchased Professional E
Virtual Classrooms
Web-Based Supplemental Instruc
Personal-Care Attendants
Professional Development and T

Printed:

09/10/2021

8:27:41 AM

Report:

GL Budget

rptGLGenRpt

$20,153,839.00
$127,600.00
$292,135.00
$20,840.00
$0.00
$40,301.00
$18,054.00
$0.00
$52,121.00
$8,000.00
$16,000.00
$36,545.00
$120,028.00
$109,141.00
$110,503.00
$5,000.00
$3,021,736.00
$71,169.00
$187,833.00
$11,724.00
$128,093.00
$319,986.00
$4,751.00
$0.00
$20,848.00
$2,544,211.00
$21,900.00
$23,981.00
$310,114.00
$427,258.00
$25,042.00
$227,960.00
$300,945.00
$27,194.00
$152,593.00
$12,500.00
$5,000.00
$11,950.00
$168,200.00
$50,000.00
$2,151.00
$423,025.00
$6,720.00
$68,982.00
$243,502.00
$0.00
$11,400.00
$204,914.00
$40,000.00
$9,568.00

Range To Date
$340,699.31
$1,182.16
$0.00
$2,256.39
$0.00
$2,633.27
$0.00
$0.00
$17,585.31
$202.30
$0.00
$0.00
$0.00
$6,866.62
$0.00
$0.00
$47,621.20
$498.88
$2,283.78
$70.20
$0.00
$0.00
$0.00
$0.00
$0.00
$18,818.92
$0.00
$0.00
$26,928.70
$2,862.27
$2,020.74
$14,240.49
$5,005.81
$0.00
$0.00
$1,346.10
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

YTD
$340,699.31
$1,182.16
$0.00
$2,256.39
$0.00
$2,633.27
$0.00
$0.00
$17,585.31
$202.30
$0.00
$0.00
$0.00
$6,866.62
$0.00
$0.00
$47,621.20
$498.88
$2,283.78
$70.20
$0.00
$0.00
$0.00
$0.00
$0.00
$18,818.92
$0.00
$0.00
$26,928.70
$2,862.27
$2,020.74
$14,240.49
$5,005.81
$0.00
$0.00
$1,346.10
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

2020.4.15

Balance
$19,813,139.69
$126,417.84
$292,135.00
$18,583.61
$0.00
$37,667.73
$18,054.00
$0.00
$34,535.69
$7,797.70
$16,000.00
$36,545.00
$120,028.00
$102,274.38
$110,503.00
$5,000.00
$2,974,114.80
$70,670.12
$185,549.22
$11,653.80
$128,093.00
$319,986.00
$4,751.00
$0.00
$20,848.00
$2,525,392.08
$21,900.00
$23,981.00
$283,185.30
$424,395.73
$23,021.26
$213,719.51
$295,939.19
$27,194.00
$152,593.00
$11,153.90
$5,000.00
$11,950.00
$168,200.00
$50,000.00
$2,151.00
$423,025.00
$6,720.00
$68,982.00
$243,502.00
$0.00
$11,400.00
$204,914.00
$40,000.00
$9,568.00

Encumbrance
$17,672,439.93
$903.90
$289,477.78
$17,298.61
$15,175.58
$10,659.28
$0.00
$2,312.00
$81,147.32
$1,314.95
$19,375.00
$76,847.90
$0.00
$113,692.27
$6,850.00
$3,144.98
$157,397.44
$672.76
$8,843.21
$479.91
$19,932.98
$0.00
$0.00
$5,000.00
$0.00
$106,956.84
$0.00
$12,469.97
$32,186.77
$16,027.63
$2,115.76
$16,580.25
$13,828.67
$0.00
$0.00
$11,001.67
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,000.00
$8,000.00
$95,095.70
$0.00
$520.00

Budget Balance % Bud
$2,140,699.76
$125,513.94
$2,657.22
$1,285.00
($15,175.58)
$27,008.45
$18,054.00
($2,312.00)
($46,611.63)
$6,482.75
($3,375.00)
($40,302.90)
$120,028.00
($11,417.89)
$103,653.00
$1,855.02
$2,816,717.36
$69,997.36
$176,706.01
$11,173.89
$108,160.02
$319,986.00
$4,751.00
($5,000.00)
$20,848.00
$2,418,435.24
$21,900.00
$11,511.03
$250,998.53
$408,368.10
$20,905.50
$197,139.26
$282,110.52
$27,194.00
$152,593.00
$152.23
$5,000.00
$11,950.00
$168,200.00
$50,000.00
$2,151.00
$423,025.00
$6,720.00
$68,982.00
$243,502.00
($3,000.00)
$3,400.00
$109,818.30
$40,000.00
$9,048.00

Page:

10.62%
98.37%
0.91%
6.17%
0.00%
67.02%
100.00%
0.00%
-89.43%
81.03%
-21.09%
-110.28%
100.00%
-10.46%
93.80%
37.10%
93.22%
98.35%
94.08%
95.31%
84.44%
100.00%
100.00%
0.00%
100.00%
95.06%
100.00%
48.00%
80.94%
95.58%
83.48%
86.48%
93.74%
100.00%
100.00%
1.22%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
0.00%
29.82%
53.59%
100.00%
94.57%

1

Middletown Public Schools
Copy of SUMMARY FUND OBJ EXPENSE-GF only
Fiscal Year: 2021-2022

Subtotal by Collapse Mask

Include pre encumbrance

From Date:

7/1/2021

Print accounts with zero balance

To Date:

7/31/2021

Filter Encumbrance Detail by Date Range

Exclude Inactive Accounts with zero balance
Account Number

Description

10000000.00000.000.00.0000.53303.0000.00
10000000.00000.000.00.0000.53401.0000.00
10000000.00000.000.00.0000.53402.0000.00
10000000.00000.000.00.0000.53403.0000.00
10000000.00000.000.00.0000.53406.0000.00
10000000.00000.000.00.0000.53410.0000.00
10000000.00000.000.00.0000.53411.0000.00
10000000.00000.000.00.0000.53412.0000.00
10000000.00000.000.00.0000.53414.0000.00
10000000.00000.000.00.0000.53416.0000.00
10000000.00000.000.00.0000.53417.0000.00
10000000.00000.000.00.0000.53501.0000.00
10000000.00000.000.00.0000.53502.0000.00
10000000.00000.000.00.0000.53705.0000.00
10000000.00000.000.00.0000.53706.0000.00
10000000.00000.000.00.0000.54201.0000.00
10000000.00000.000.00.0000.54202.0000.00
10000000.00000.000.00.0000.54204.0000.00
10000000.00000.000.00.0000.54205.0000.00
10000000.00000.000.00.0000.54206.0000.00
10000000.00000.000.00.0000.54310.0000.00
10000000.00000.000.00.0000.54311.0000.00
10000000.00000.000.00.0000.54312.0000.00
10000000.00000.000.00.0000.54313.0000.00
10000000.00000.000.00.0000.54320.0000.00
10000000.00000.000.00.0000.54321.0000.00
10000000.00000.000.00.0000.54322.0000.00
10000000.00000.000.00.0000.54324.0000.00
10000000.00000.000.00.0000.54402.0000.00
10000000.00000.000.00.0000.54403.0000.00
10000000.00000.000.00.0000.54405.0000.00
10000000.00000.000.00.0000.54406.0000.00
10000000.00000.000.00.0000.54407.0000.00
10000000.00000.000.00.0000.54601.0000.00
10000000.00000.000.00.0000.54602.0000.00
10000000.00000.000.00.0000.54604.0000.00
10000000.00000.000.00.0000.54901.0000.00
10000000.00000.000.00.0000.54902.0000.00
10000000.00000.000.00.0000.54904.0000.00
10000000.00000.000.00.0000.55110.0000.00
10000000.00000.000.00.0000.55111.0000.00
10000000.00000.000.00.0000.55201.0000.00
10000000.00000.000.00.0000.55206.0000.00
10000000.00000.000.00.0000.55401.0000.00
10000000.00000.000.00.0000.55501.0000.00
10000000.00000.000.00.0000.55610.0000.00
10000000.00000.000.00.0000.55630.0000.00
10000000.00000.000.00.0000.55640.0000.00
10000000.00000.000.00.0000.55660.0000.00
10000000.00000.000.00.0000.55690.0000.00

Conferences / Workshops
Auditing/Actuarial Services
Legal Services
Health Services Providers - Fo
Other Services
Police and Fire Details
Physicians
Dentists
Medicaid Claims Provider
Officials/Referees
Contracted Nursing Services
Data Processing Services
Other Technical Services
Shipping and Postage
Catering/Food Reimbursement
Rubbish Disposal Services
Snow Plowing and Removal Servi
Groundskeeping Services
Rodent and Pest Control Servic
Cleaning Services
Non-Technology-Related Mainten
Maint&Rep-Fixtures&Equipment;
Maint&Rep-General; Service Con
Maint&Rep.-Non-Stud.Transp Veh
Maint&Rep-Tech-Related Hrdwr;
Maint&Rep-Electrical; Svc Con
Maint&Rep-HVAC; Service Contra
Maint&Repairs-Plumbing; Svc Co
Water
Telephone
Sewage/Cesspool
Wireless Communications
Internet Connectivity
Renting Land and Buildings
Rental of Equipment and Vehicl
Graduation Rentals
Other Purchase Property Svcs
Alarm and Fire Safety Services
Vehicle Registration (Non-Stud
Stud Transp-Oth. Schl Dist,Ind
Transportation Contractors
Property and Liability Insuran
Fleet/Vehicle Insurance
Advertising Costs
Printing
Tuition To Other School Distri
Tuition To Private Sources
Tuition To Education Svc Agenc
Tuition To Charter Schools
Tuition - Other

Printed:

09/10/2021

8:27:41 AM

Report:

GL Budget

rptGLGenRpt

$22,455.00
$27,234.00
$84,925.00
$5,000.00
$4,000.00
$834.00
$2,300.00
$2,300.00
$5,079.00
$29,100.00
$100,000.00
$58,343.00
$455,079.00
$27,643.00
$2,500.00
$56,657.00
$20,124.00
$0.00
$1,950.00
$1,700.00
$6,625.00
$93,119.00
$1,673.00
$11,175.00
$7,275.00
$11,900.00
$61,720.00
$11,320.00
$29,831.00
$16,890.00
$37,864.00
$23,819.00
$42,500.00
$27,743.00
$60,413.00
$13,031.00
$7,400.00
$18,363.00
$40.00
$6,748.00
$2,086,791.00
$139,941.00
$10,645.00
$5,896.00
$2,848.00
$725,006.00
$2,145,217.00
$204,850.00
$45,176.00
$4,736.00

Range To Date
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

YTD
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

2020.4.15

Balance
$22,455.00
$27,234.00
$84,925.00
$5,000.00
$4,000.00
$834.00
$2,300.00
$2,300.00
$5,079.00
$29,100.00
$100,000.00
$58,343.00
$455,079.00
$27,643.00
$2,500.00
$56,657.00
$20,124.00
$0.00
$1,950.00
$1,700.00
$6,625.00
$93,119.00
$1,673.00
$11,175.00
$7,275.00
$11,900.00
$61,720.00
$11,320.00
$29,831.00
$16,890.00
$37,864.00
$23,819.00
$42,500.00
$27,743.00
$60,413.00
$13,031.00
$7,400.00
$18,363.00
$40.00
$6,748.00
$2,086,791.00
$139,941.00
$10,645.00
$5,896.00
$2,848.00
$725,006.00
$2,145,217.00
$204,850.00
$45,176.00
$4,736.00

Encumbrance
$1,200.00
$0.00
$0.00
$0.00
$3,250.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$230,567.27
$12,880.00
$0.00
$57,438.68
$20,124.00
$1,250.00
$1,400.00
$0.00
$0.00
$19,277.68
$0.00
$0.00
$0.00
$0.00
$15,600.00
$11,600.00
$31,056.91
$0.00
$0.00
$0.00
$8,460.00
$0.00
$37,843.04
$0.00
$612.00
$11,857.90
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Budget Balance % Bud
$21,255.00
$27,234.00
$84,925.00
$5,000.00
$750.00
$834.00
$2,300.00
$2,300.00
$5,079.00
$29,100.00
$100,000.00
$58,343.00
$224,511.73
$14,763.00
$2,500.00
($781.68)
$0.00
($1,250.00)
$550.00
$1,700.00
$6,625.00
$73,841.32
$1,673.00
$11,175.00
$7,275.00
$11,900.00
$46,120.00
($280.00)
($1,225.91)
$16,890.00
$37,864.00
$23,819.00
$34,040.00
$27,743.00
$22,569.96
$13,031.00
$6,788.00
$6,505.10
$40.00
$6,748.00
$2,086,791.00
$139,941.00
$10,645.00
$5,896.00
$2,848.00
$725,006.00
$2,145,217.00
$204,850.00
$45,176.00
$4,736.00

Page:

94.66%
100.00%
100.00%
100.00%
18.75%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
49.33%
53.41%
100.00%
-1.38%
0.00%
0.00%
28.21%
100.00%
100.00%
79.30%
100.00%
100.00%
100.00%
100.00%
74.72%
-2.47%
-4.11%
100.00%
100.00%
100.00%
80.09%
100.00%
37.36%
100.00%
91.73%
35.43%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

2

Middletown Public Schools
Copy of SUMMARY FUND OBJ EXPENSE-GF only
Subtotal by Collapse Mask

Fiscal Year: 2021-2022

Include pre encumbrance

From Date:

7/1/2021

Print accounts with zero balance

To Date:

7/31/2021

Filter Encumbrance Detail by Date Range

Exclude Inactive Accounts with zero balance
Account Number

Description

10000000.00000.000.00.0000.55705.0000.00
10000000.00000.000.00.0000.55803.0000.00
10000000.00000.000.00.0000.56101.0000.00
10000000.00000.000.00.0000.56112.0000.00
10000000.00000.000.00.0000.56113.0000.00
10000000.00000.000.00.0000.56115.0000.00
10000000.00000.000.00.0000.56116.0000.00
10000000.00000.000.00.0000.56117.0000.00
10000000.00000.000.00.0000.56201.0000.00
10000000.00000.000.00.0000.56202.0000.00
10000000.00000.000.00.0000.56203.0000.00
10000000.00000.000.00.0000.56204.0000.00
10000000.00000.000.00.0000.56207.0000.00
10000000.00000.000.00.0000.56211.0000.00
10000000.00000.000.00.0000.56213.0000.00
10000000.00000.000.00.0000.56214.0000.00
10000000.00000.000.00.0000.56215.0000.00
10000000.00000.000.00.0000.56216.0000.00
10000000.00000.000.00.0000.56217.0000.00
10000000.00000.000.00.0000.56218.0000.00
10000000.00000.000.00.0000.56219.0000.00
10000000.00000.000.00.0000.56220.0000.00
10000000.00000.000.00.0000.56221.0000.00
10000000.00000.000.00.0000.56401.0000.00
10000000.00000.000.00.0000.56402.0000.00
10000000.00000.000.00.0000.56404.0000.00
10000000.00000.000.00.0000.56405.0000.00
10000000.00000.000.00.0000.56406.0000.00
10000000.00000.000.00.0000.56407.0000.00
10000000.00000.000.00.0000.56409.0000.00
10000000.00000.000.00.0000.56410.0000.00
10000000.00000.000.00.0000.56501.0000.00
10000000.00000.000.00.0000.57305.0000.00
10000000.00000.000.00.0000.57306.0000.00
10000000.00000.000.00.0000.57309.0000.00
10000000.00000.000.00.0000.58101.0000.00
10000000.00000.000.00.0000.58102.0000.00
10000000.00000.000.00.0000.58103.0000.00
10000000.00000.000.00.0000.59998.0000.00

Food Service Inspection Servic
Employee Travel - Non-Teachers
General Supplies and Materials
Uniform/Wearing Apparel Suppli
Graduation Supplies
Medical Supplies
Athletic Supplies
Honors/Awards Supplies
Natural Gas
Gasoline
Diesel Fuel
Propane
Vehicle Maintenance Supplies/P
Other Supplies
Glass
Paint
Electricity
Lumber and Hardware
Plumbing and Heating Supplies
Electrical Supplies
Custodial Supplies
Materials for Snow and Ice Rem
Lamps and Lights
Textbooks
Library Books
Subscriptions and Periodicals
Book Repairs
Textbooks - Non-Public
Library Software-Teacher/Stude
Electronic Textbooks
Textbooks - Dual and Concurren
Technology-Related Supplies
Equipment
Furniture and Fixtures
Technology-Related Hardware
Professional Organization Fees
Other Dues and Fees
Bank Fees
Budgeted Adjustments
Fund: General Fund - 10000000

GL Budget

Grand Total:

Range To Date

YTD

Balance

Encumbrance

Budget Balance % Bud

$640.00
$21,648.00
$168,359.00
$5,328.00
$7,230.00
$4,823.00
$29,897.00
$10,800.00
$245,658.00
$3,900.00
$7,736.00
$139.00
$600.00
$27,950.00
$600.00
$7,500.00
$398,252.00
$6,550.00
$26,499.00
$950.00
$77,023.00
$4,600.00
$1,000.00
$3,220.00
$11,440.00
$1,813.00
$176.00
$500.00
$10,699.00
$6,820.00
$2,042.00
$12,111.00
$7,600.00
$3,470.00
$107,442.00
$35,603.00
$32,068.00
$35,717.00
($379,131.00)
$37,912,407.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$4.97
$2,495.85
$0.00
$495,623.27

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$4.97
$2,495.85
$0.00
$495,623.27

$640.00
$21,648.00
$168,359.00
$5,328.00
$7,230.00
$4,823.00
$29,897.00
$10,800.00
$245,658.00
$3,900.00
$7,736.00
$139.00
$600.00
$27,950.00
$600.00
$7,500.00
$398,252.00
$6,550.00
$26,499.00
$950.00
$77,023.00
$4,600.00
$1,000.00
$3,220.00
$11,440.00
$1,813.00
$176.00
$500.00
$10,699.00
$6,820.00
$2,042.00
$12,111.00
$7,600.00
$3,470.00
$107,442.00
$35,603.00
$32,063.03
$33,221.15
($379,131.00)
$37,416,783.73

$0.00
$0.00
$2,674.06
$0.00
$0.00
$1,756.16
$0.00
$0.00
$245,658.29
$0.00
$2,000.00
$0.00
$0.00
$312.99
$0.00
$0.00
$398,252.80
$0.00
$51.95
$0.00
$16,792.39
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$8,883.18
$0.00
$0.00
$309.99
$0.00
$0.00
$0.00
$19,891.00
$0.00
$0.00
$0.00
$19,981,749.35

$640.00
$21,648.00
$165,684.94
$5,328.00
$7,230.00
$3,066.84
$29,897.00
$10,800.00
($0.29)
$3,900.00
$5,736.00
$139.00
$600.00
$27,637.01
$600.00
$7,500.00
($0.80)
$6,550.00
$26,447.05
$950.00
$60,230.61
$4,600.00
$1,000.00
$3,220.00
$11,440.00
$1,813.00
$176.00
$500.00
$1,815.82
$6,820.00
$2,042.00
$11,801.01
$7,600.00
$3,470.00
$107,442.00
$15,712.00
$32,063.03
$33,221.15
($379,131.00)
$17,435,034.38

100.00%
100.00%
98.41%
100.00%
100.00%
63.59%
100.00%
100.00%
0.00%
100.00%
74.15%
100.00%
100.00%
98.88%
100.00%
100.00%
0.00%
100.00%
99.80%
100.00%
78.20%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
16.97%
100.00%
100.00%
97.44%
100.00%
100.00%
100.00%
44.13%
99.98%
93.01%
100.00%
45.99%

$37,912,407.00

$495,623.27

$495,623.27

$37,416,783.73

$19,981,749.35

$17,435,034.38

45.99%

End of Report

Printed:

09/10/2021

8:27:41 AM

Report:

rptGLGenRpt

2020.4.15

Page:
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Middletown Public Schools
SUMMARY FUND OBJ REVENUE-GF
Subtotal by Collapse Mask

Fiscal Year: 2021-2022

From Date:
Include pre encumbrance

7/1/2021

Print accounts with zero balance

To Date:

7/31/2021

Filter Encumbrance Detail by Date Range

Exclude Inactive Accounts with zero balance
Account Number

Description

10000000.00000.000.00.0000.41210.0000.00
10000000.00000.000.00.0000.41250.0000.00
10000000.00000.000.00.0000.41321.0000.00
10000000.00000.000.00.0000.41510.0000.00
10000000.00000.000.00.0000.41702.0000.00
10000000.00000.000.00.0000.41707.0000.00
10000000.00000.000.00.0000.41901.0000.00
10000000.00000.000.00.0000.41920.0000.00
10000000.00000.000.00.0000.41940.0000.00
10000000.00000.000.00.0000.41980.0000.00
10000000.00000.000.00.0000.41990.0000.00
10000000.00000.000.00.0000.43101.0000.00
10000000.00000.000.00.0000.44101.0000.00
10000000.00000.000.00.0000.44202.0000.00

Other Taxes - Other Local Gove
Reappropriated Fund Balance
Tuition from Other Districts I
Earnings on Investments
Bookstore and Lock Sales and R
Other Fees
Rental Income (Fields/Pools/Bu
Contributions and Donations Fr
Textbook Sales and Rentals
Refund of Prior Year's Expendi
Miscellaneous
Unrestricted Grants-In-Aid - S
P.L. 81-874, Impact Aid
Medicaid Reimbursement

GL Budget

Grand Total:

Range To Date

YTD

Balance

Encumbrance

Budget Balance % Bud

($27,467,587.00)
($840,840.00)
($90,000.00)
($5,140.00)
($660.00)
($350.00)
($43,780.00)
($1,348.00)
($6.00)
($14,150.00)
($10,000.00)
($8,167,910.00)
($809,338.00)
($461,298.00)

($2,152,494.00)
$0.00
$0.00
$0.00
$0.00
($175.32)
($630.00)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

($2,152,494.00)
$0.00
$0.00
$0.00
$0.00
($175.32)
($630.00)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

($25,315,093.00)
($840,840.00)
($90,000.00)
($5,140.00)
($660.00)
($174.68)
($43,150.00)
($1,348.00)
($6.00)
($14,150.00)
($10,000.00)
($8,167,910.00)
($809,338.00)
($461,298.00)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

($25,315,093.00)
($840,840.00)
($90,000.00)
($5,140.00)
($660.00)
($174.68)
($43,150.00)
($1,348.00)
($6.00)
($14,150.00)
($10,000.00)
($8,167,910.00)
($809,338.00)
($461,298.00)

92.16%
100.00%
100.00%
100.00%
100.00%
49.91%
98.56%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

($37,912,407.00)

($2,153,299.32)

($2,153,299.32)

($35,759,107.68)

$0.00

($35,759,107.68)

94.32%

End of Report

Printed:

09/10/2021

8:29:38 AM

Report:

rptGLGenRpt

2020.4.15
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15. UTILITY INCENTIVES
INCLUSIONS:

•

Utility Incentives with National Grid

Havrilla, Megan
From:
Sent:
To:
Cc:
Subject:

Drummond, Jerry <jerry.drummond@nationalgrid.com>
Monday, August 30, 2021 8:09 AM
Demers, Holly; Beckstrom, Tracey A.
Ashley Prester; Edward Cifune; David Fontes; Havrilla, Megan
RE: EXT || Middletown RI - Stage I

You have National Grid’s commitment that all available programs at the time of submission will be available to you.

Jerry Drummond - CEM, CEP
Lead Energy Efficiency Representative
State and Municipal Agencies
280 Melrose St. Providence RI 02907
Cell Phone: 401-330-7834

All of National Grid incentives and rebates application forms are online now. Please visit

https://www.nationalgridus.com/RI-Business/Energy-Saving-Programs/Large-Business-Program
Or you can try our online portal: https://www.ridap.nationalgridus.com

nationalgrid

From: Demers, Holly <Holly.Demers@colliers.com>
Sent: Thursday, August 26, 2021 7:10 PM
To: Drummond, Jerry <jerry.drummond@nationalgrid.com>; Beckstrom, Tracey A. <tracey.a.beckstrom@leidos.com>
Cc: Ashley Prester <aprester@dbvw.com>; Edward Cifune <ecifune@dbvw.com>; David Fontes <dfontes@MPSRI.NET>;
Havrilla, Megan <Megan.Havrilla@colliers.com>
Subject: Re: EXT || Middletown RI - Stage I
Hi Jerry. This is a RIDE Stage I Submission, not a Stage II, we dont have the information you are requesting yer. The plan
ans scope is being developed and will be part of the Stage II which will be submitted in February 2022.
All we need from National Grid at this time is a commitment that when the plan is more defined, we will work together
to make sure Middletown has access to the programs that fit the proposed scope of work.
If you would like me to call you or speak to Tracey, please send me your numbers and I will reach out.
Thanks so much!
Holly
Get Outlook for iOS
1
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National Grid offers business customers in Rhode Island a wide array of financial incentives(1) to offset the
cost of purchasing energy efficiency equipment in order to lower energy usage and operating costs.
Incentives are available for a wide variety of eligible equipment and project types.

Your National Grid representative can provide complete details and provide recommendations tailored to
your business. Contact us at 1-800-787-1706 or email us at Efficiency@NationalGrid.com for more
information.

For more information and to apply for incentives, visit:
RIDAP
(1) Restrictions and eligibility requirements apply. Specific offerings are subject to change
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Introduction
National Grid offers business customers in Rhode Island a wide array of financial incentives to offset the cost of purchasing
energy efficient equipment in order to lower energy usage and operating costs and increase profitability and productivity.
Incentives are available for a wide variety of eligible equipment and project types.

Eligibility
Incentives are available for Rhode Island commercial, industrial, municipal, educational and institutional customers who are
making qualifying energy efficiency upgrades and retrofits to their equipment and buildings. Additional eligibility requirements
may apply, depending on your project.

Simple Steps to Savings
Applying for incentives involves the following:
1. Identify an Opportunity
o

Either on your own, or with the assistance of National Grid or a contractor of your choice, identify the qualifying
energy savings opportunity. Consider a no-cost facility assessment as a starting point.

2. Submit Application
o

Complete an official Application providing details about your company, your building, and the project along with
necessary documentation (equipment cut sheets, engineering calculations or savings documentation, invoices, W9, etc.)

o

A pre-inspection may be required to determine eligibility. If so, a representative will contact you to schedule an
appointment.

o

Purchase and install the new qualifying equipment.

3. Receive your Incentive
o

Once the equipment has been installed and all supporting information has been received and reviewed, National
Grid will issue your incentive payment.

o

A post-inspection may be required prior to issuance of any incentive payments.

4. Repeat the Process
o

Once you start saving, consider re-investing those savings in the next opportunity.

With You all The Way
National Grid will work with you to see your project through. We can guide you through the entire process of identifying energy
saving opportunities, assessing the economics, and working through the administrative process to apply for and receive
incentives.

Contact Us
Contact us to learn more about National Grid and the incentives and services we offer and how they can help you build energy
efficiency into your business. Call 1-800-787-1706, email us at Efficiency@NationalGrid.com, or visit
www.NationalGridUS.com.
RI Commercial & Industrial Energy Efficiency Offerings & Incentives
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Compressed Air
Air Compressors
At least 15HP and less than 25HP

$200 per HP

At least 25HP and less than 50HP

$150 per HP

At least 50HP and less than 75HP

$100 per HP

Other Compressed Air
Compressed Air Storage
Engineered Air Nozzle

$2.75/Gallon
$20/unit

Low Pressure Drop Filter

$.80/SCFM

Refrigerated Air Dryer

$5.25/CFM

Zero-loss Condensate Drain

$125/unit

RI Commercial & Industrial Energy Efficiency Offerings & Incentives

Page |6

Heating, Ventilation, and Air Conditioning (HVAC)
Heating
Gas Condensing Boiler
Up to 300 MBH, 90% AFUE or greater

$750

Up to 300 MBH, 95% AFUE or greater

$1,200

301 to 499 MBH, 90% Thermal Efficiency or greater

$1,500

500 to 999 MBH, 90% Thermal Efficiency or greater

$3,000

1,000 to 1,700 MBH, 90% Thermal Efficiency or greater

$5,000

1,701 to 2,000 MBH, 90% Thermal Efficiency or greater

$7,500

Gas Furnace
Up to 150 MBH, 95% AFUE or greater & ECM Motor

$300

Up to 150 MBH, 97% AFUE or greater & ECM Motor

$500

Integrated Condensing Gas Boiler / Water Heater with on-Demand Hot Water
90% AFUE or greater

$1,500

Gas Condensing Unit Heater
Up to 300 MBH, 90% Thermal Efficiency or greater

$750

Gas Infrared Heater
Low Intensity, All Sizes

$750

Cooling
Chiller, Air Cooled with Condenser
Less than 150 Tons

$30 per Ton plus $3.25 per 0.1 EER above Base

150 Tons or Greater

$20 per Ton plus $3.25 per 0.1 EER above Base

Chiller, Water Cooled, Centrifugal
Less than 150 tons

$20 per Ton plus $3.50 per 0.1 kW/ton below Base

150 to 299 tons

$17 per Ton plus $1.25 per 0.1 kW/ton below Base

300 to 999 tons

$10 per Ton plus $1.75 per 0.1 kW/ton below Base

Chiller, Water Cooled, Rotary Screw and Scroll
Less than 75 Tons

$13 per Ton plus $3.00 per .01 kW/ton below Base

75 to 149 Tons

$11 per Ton plus $2.50 per .01 kW/ton below Base

150 to 299 Tons

$18 per Ton plus $3.00 per .01 kW/ton below Base

RI Commercial & Industrial Energy Efficiency Offerings & Incentives
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300 or Greater

$18 per Ton plus $3.00 per .01 kW/ton below Base

CHILLER ELIGIBILITY REQUIREMENTS
1. Prescriptive incentives will be provided for the installation of electrically operated comfort cooling Air-Cooled Water
Chillers and Water-Cooled Water Chillers with a maximum capacity of 1000 tons.
2. Chillers shall comply with the minimum requirement of the 2012 International Energy Conservation Code.
3. Efficiency criteria are based on Water Chillers rated in accordance with AHRI 550/590, as appropriate.
4. Chillers selected off-AHRI conditions must provide both the AHRI rated performance and the design duty performance.
5. Attach a copy of manufacturers’ performance sheet where the AHRI standard FL and IPLV and/or design duty FL and
IPLV are clearly stated.
6. New Replacement chillers must be a one-to-one replacement in kind for tonnage and condenser type.
7. All new Water-Cooled Chillers must be equipped with condenser water reset strategy.
8. Chiller with VFD recommended to have a minimum of 3% impedance reactor in its AC power input connection.
9. Educational facilities with summer breaks shall have at least 300 hours of operation. All other types of facilities shall
operate at least 800 EFLH annually or 1500 annual run hours.
10. The above Chiller Plant Inventory must be completed, and the total estimated plant load must be stated.
CUSTOMER MAY CHOOSE THE ALTERNATIVE CHILLER CUSTOM APPROACH:
A.
B.
C.
D.

For all chillers greater than 1000 tons.
For application for more than one chiller.
Chillers for process cooling (manufacturing, data center, etc.) loads.
Chillers that are under consideration of the Comprehensive retrofit in an existing facility or Comprehensive lostopportunities in a new construction. Contact your National Grid representative for more detail on the requirements of
the Custom approach.

CHILLER MEASURE INFORMATION




NEW CONSTRUCTION: Chiller installation in a new single chiller system (excluding back-up systems).
EQUIPMENT REPLACEMENT: Chiller replacement in an existing single chiller system.
PRIMARY CHILLER REPLACEMENT: Replacement of the primary/lead chiller in an existing multiple chiller plant.
ELIGIBILITY EQUIPMENT
INCENTIVES
Type
Unit Size-AHRI
Minimum
Base Unit
Performance
Net Tons
Efficiency (*)
Incentive (per ton) Incentive:
FL or IPLV
For each 0.1 EER
point above or for
each 0.1 kW/ton
point below
minimum criteria
FL: 10.52 EER
< 150
$30
(A)
IPLV: 13.75 EER
Air Cooled Chiller
$3.25/ton
FL: 10.52 EER
w/ Condenser
$20
≥ 150
IPLV: 14.03 EER
FL: 0.702 kW/Ton
< 75
IPLV: 0.540
$13
$3.00/ton
kW/Ton
≥ 75
FL: 0.698 kW/Ton
(B)
and
IPLV: 0.527
$11
$2.50/ton
Water Cooled< 150
kW/Ton
Rotary Screw and
≥ 150
FL: 0.612 kW/Ton
Scroll
and
IPLV: 0.486
$18
$3.00/ton
< 300
kW/Ton
FL: 0.588 kW/Ton
$18
$3.00/ton
≥ 300
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IPLV: 0.441
kW/Ton
< 150
FL: 0.571 kW/Ton
IPLV: 0.405
$20
$3.50/ton
kW/Ton
(C)
≥ 150
FL: 0.571 kW/Ton
Water Cooled
and
IPLV: 0.405
$17
$1.25/ton
Centrifugal
< 300
kW/Ton
≥ 300
FL: 0.513 kW/ton
and
IPLV: 0.360
$10
$1.75/ton
< 1000
kW/Ton
(*)
Compliance with Full Load Efficiency or IPLV. In either case both Full Load and IPLV efficiency figures must be
provided.
(**)
Performance Incentive is limited to a maximum of two times the base incentive.
Air cooled oil free compressors classified here as air cooled.
Water cooled oil free compressors classified here is centrifugal.

HVAC Controls
Energy Management System
5,000 to 20,000 Square Feet (up to 20 Points)

$300 per Point

20,001 to 80,000 Square Feet (up to 60 points)

$300 per Point

80,001 to 299,999 Square Feet (up to 160 Points)

$300 per Point

300,000 Square Feet or greater

Custom Calculated $

Thermostats
Programmable

Up to $25 each

WIFI Enabled Thermostat

Up to $100 each

Other
Aftermarket Reset Control, Installed on Forced Hot Water Boilers
Steam Trap

$225 each
$50 per Trap

Hotel Occupancy Sensor on Heat Pump or PTAC w/Electric Heat

$75 per Sensor
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Lighting Systems & Sensors
Lighting Systems – New Construction
Product
Code

Incentive
Per Fixture

LED Down Light Fixture – Hard Wired, Screwbase or GU-24 base (250-3,500 lumens)

80A

$25

LED Down Light Kits/Fixtures – Hard Wired, Screw-base or GU-24 base (>3,500-7,000 lumens)

80B

$75

LED Down Light Kits/Fixtures – Hard Wired, Screw-base or GU-24 (>7,000 Lumens)

80C

$150

LED Low Bay: Mid Output (5,000-10,000 lumens)

86A

$100

LED High Bay: High Output (>10,000-30,000 Lumens)

86B

$150

LED High Bay: Very High Output (>30,000 Lumens)

86C

$200

LED Indoor Troffer and Indoor Retrofit Kit - 1X4, 2X2, and 2X4

88A

$50

LED Indoor Troffer - 1X4, 2X2, and 2X4

88B

$60

LED Linear Ambient - Direct/Indirect Fixture

89

$40

LED Interior Directional - Wall Wash/Wall Grazing Fixture

91

$40

Low Output (250-5,000 lumens)

85A

$100

Mid Output (>5,000-10,000 lumens)

85B

$150

High Output (>10,000-30,000 Lumens)

85C

$200

Very High Output (>30,000 Lumens)

85D

$250

Fixture Description
Interior Fixtures

Exterior Fixtures

Lighting Sensors & Controls – New Construction
Product
Code

Incentive Per
Control

Minimum
Controlled
Wattage

Remote Mounted Occupancy Sensor

61

$30

40

Daylight Dimming System and/or Occupancy Controlled Dimming System

62

$15 per Fixture

20 per Fixture

Interior Integral Fixture Mounted Dual Sensor

63

$20 per Fixture

20 per Fixture

63A

$30 per Fixture

50

Wall Mounted Occupancy Sensor

64

$20

20

Photocell Sensors (24/7 exterior systems)

65

$25

50

65A

$50 per Fixture

100

68

$25 per Fixture

50 per Fixture

Control Description

Integral Fixture Mounted Dual Sensors and Network-capable Controls

Outdoor Integral Fixture Mounted Programmable Controller
Integral Occupancy Sensor for High Bay Fixtures

RI Commercial & Industrial Energy Efficiency Offerings & Incentives
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Performance Lighting – New Construction
Tier / Criteria

Interior

Exterior

Tier 1

Code level Controls

$1.50 per Watt Saved

$1.50 per Watt Saved

Tier 2

Integral Controls

$2.00 per Watt Saved

$2.00 per Watt Saved

Tier 3

Network Controls & M&V

$3.00 per Watt Saved

$3.00 per Watt Saved

Lighting Systems – Retrofit
Product
Code

Description

Min Watts
Saved

Incentive Per
Fixture

Re-Lamp & Re-Ballast Replacements
T8 LED 2', 3', 4' or 8' (UL Type A,B, AB replacement)

81AT8

10

$8

T5 LED 4' (UL Type A,B, AB replacement)

81AT5

10

$16

T8 LED U-Bend (UL Type A replacement ONLY)

81ATU

10

$16

81D

10

$10

81

20

$20

A-Line, 40/60W Equivalent

81A60

10

$6

A-Line, 75/100W Equivalent

81A75

10

$10

PAR16 or MR16 (pin or GU10 base type)

81A16

10

$12

PAR20/R20

81A20

10

$12

PAR30 or BR30 or R30

81A30

10

$18

PAR38 or BR40 or R40

81A38

10

$20

G23 and 2G11 Base

81G23

10

$12

G24 Base

81G24

10

$14

Decoratives (Globe, Candle, B-Shapes)

81AD

10

$8

LED Mogul Screw-Base (E39) Replacement for HID Lamp

81M

100

$50

81MH

200

$75

80A

20

$25

80B

40

$75

80C

60

$150

82A

20

$40

LED Low Bay: Mid Output (5,000-10,000 lumens)

86A

75

$100

LED High Bay: High Output (>10,000-30,000 Lumens)

86B

100

$150

LED High Bay: Very High Output (>30,000 Lumens)

86C

150

$200

LED Two-foot and Four-foot Linear Retrofit Tube Kit and Driver
LED Four-foot Linear Retrofit Tube Kit and Driver

LED Mogul Screw-Base (E39) Replacement for HID Lamp - High Output

Interior Fixtures
LED Down Light Fixture – Hard Wired, Screwbase or GU-24 base (2503,500 lumens)
LED Down Light Kits/Fixtures – Hard Wired, Screw-base or GU-24 base
(>3,500-7,000 lumens)
LED Down Light Kits/Fixtures – Hard Wired, Screw-base or GU-24 (>7,000
Lumens)
LED Display Case: Retail, Cooler, Freezer Case or Refrigerated Shelving
Fixtures
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LED Indoor Troffer and Indoor Retrofit Kit - 1X4, 2X2, and 2X4

88A

23

$50

LED Indoor Troffer - 1X4, 2X2, and 2X4

88B

23

$60

LED Linear Ambient - Direct/Indirect Fixture

89

23

$40

LED Interior Directional - Wall Wash/Wall Grazing Fixture

91

23

$40

Low Output (250-5,000 lumens)

85A

75

$100

Mid Output (>5,000-10,000 lumens)

85B

100

$150

High Output (>10,000-30,000 Lumens)

85C

150

$200

Very High Output (>30,000 Lumens)

85D

200

$250

Exterior Fixtures

Lighting Sensors & Controls – Retrofit
Product
Code

Incentive Per
Control

Minimum
Controlled
Wattage

Remote Mounted Occupancy Sensor

61

$30

40

Daylight Dimming System and/or Occupancy Controlled Dimming System

62

$15 per Fixture

20 per Fixture

Interior Integral Fixture Mounted Dual Sensor

63

$20 per Fixture

20 per Fixture

63A

$30 per Fixture

50

Wall Mounted Occupancy Sensor

64

$20

20

Photocell Sensors (24/7 exterior systems)

65

$25

50

65A

$50 per Fixture

100

68

$25 per Fixture

50 per Fixture

Sensor / Control Description

Integral Fixture Mounted Dual Sensors and Network-capable Controls

Outdoor Integral Fixture Mounted Programmable Controller
Integral Occupancy Sensor for High Bay Fixtures

Performance Lighting – Retrofit
Tier / Criteria

Interior

Exterior

Tier 1

Code Level Controls

$1.50 per Watt Saved

$1.50 per Watt Saved

Tier 2

Integral Controls

$2.00 per Watt Saved

$2.00 per Watt Saved

Tier 3

Network Controls & M&V

$3.00 per Watt Saved

$3.00 per Watt Saved
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Water Heating
Miscellaneous Water Heating
Faucet Aerator

$8

Low-flow Showerhead

$20

Pre-Rinse Spray Valve

$25

Variable Speed Drives
Variable Speed Drives - New Construction
Eligible Types and Horsepower Ratings

Per Unit Incentives by Horsepower

Available HP
Range

HP Size

Incentive

Boiler Draft Fan

Less than 25

1 to 3

$1,000

Boiler Feed Water Pump

Less than 15

5 to 7.5

$1,400

Chilled Water Pump

Less than 7.5

10

$1,800

Condensed Water Pump

Less than 15

15

$2,200

Cooling Tower Fan

Less than 7.5

20

$2,600

Hot Water Circulation Pump

Less than 15

25

$3,200

Make-up Air Fan

Less than 7.5

30

$3,800

Process Cooling Pump

Less than 50

40

$4,600

Process Exhaust and Make-up Fan

Less than 7.5

50

$5,400

Type

Water Source Heat Pump Circulation Pump

Less than 5

Variable Speed Drives - Retrofit
Eligible Types
Types

Per Unit Incentives by Horsepower
HP Size

Drive Only

Motor & Drive

1 to 3

$1,000

$1,250

5 to 7.5

$1,400

$1,750

Building Exhaust Fan

10

$1,800

$2,250

Cooling Tower Fan

15

$2,200

$2,750

Chilled and Condensed Water Distribution Pump

20

$2,600

$3,300

Hot Water Circulation Pump

25

$3,200

$4,050

HVAC Return Air Fan

30

$3,800

$4,800

HVAC Supply Air Fan

40

$4,600

$5,850

Make-up Air Fan

50

$5,400

$6,750

Process Cooling Pump

60

$6,400

$8,250

Process Exhaust and Make-up Fan

75

$7,500

$9,450

100 to 150

$8,500

$10,950

Boiler Draft Fan
Boiler Feed Water Pump

Water Source Heat Pump Circulation Pump

ELIGIBILITY REQUIREMENTS
Prescriptive Incentives will be provided for the installation of Variable Speed Drives (VSD) from 1-150hp for ONLY the installation types outlined in Table 1:
a. Supply Fan on constant volume supply air handler and VAV packaged HVAC unit [SFA]
b. Return Fan on constant volume return air handler and VAV packaged HVAC unit [RFA]
c. Boiler Draft Fan [BDF]
d. Cooler Tower Fan [CTF]
e. Chilled and Condensed Water Distribution Pump [CWP]
f. Boiler Feed Water Pump [FWP]
g. Water Source Heat Pump Circulation Pump [WHP]
h. Heating Hot Water Pump [HWP]
i. Process Cooling Pump [PCP]
j. Process Exhaust and Make-up Fan [PE] (non VAV system)
All other VSD applications MUST file a Custom Application. VSDs must be controlled by an automatic signal in response to modulation air/water flows. The VSD speed must be
automatically controlled by differential pressure, flow or temperature. Applicants must demonstrate significant load municipal water and waste water pumping applications. NOTE:
The following VSD applications are NOT eligible for prescriptive incentives under this application:
1. Forward curve fans with inlet guide vanes,
2. Variable pitch vane-axial fans,
3. Replacement of previously failed VSD,
4. VSD used for balancing,
5. Two-speed cooling tower fans,
6. VSD used as two-speed control of fan or pump,
7. VSD used to mitigate over-sized motor installation.

Minimum Efficiency Levels – Open Drip-Proof (ODP) Motors
Size
(HP)
1200
RPM
1800
RPM
3600
RPM
Size
(HP)
1200
RPM
1800
RPM
3600
RPM

1

1.5

82.5
%
85.5
%
77.0
%

86.5
%
86.5
%
84.0
%

1

1.5

82.5
%
85.5
%
77.0
%

87.5
%
86.5
%
84.0
%

2
87.5
%
86.5
%
85.5
%

3
88.5
%
86.5
%
85.5
%

5
89.5
%
89.5
%
86.5
%

NEMA Nominal Efficiency
7.5
10
15
20
90.2
%
91.0
%
88.5
%

91.7
%
91.7
%
89.5
%

91.7$
93.0
%
90.2
%

92.4
%
93.0
%
91.0
%

25
93.0
%
93.6
%
91.7
%

30
93.6
%
94.1
%
91.7
%

40
94.1
%
94.1
%
92.4
%

Minimum Efficiency Levels – Totally Enclosed Fan-Cooled (TEFC) Motors
2
3
5
7.5
10
15
20
25
30
40
88.5
%
86.5
%
85.5
%

89.5
%
89.5
%
86.5
%

89.5
%
89.5
%
88.5
%

91.0
%
91.7
%
89.5
%

91.0
%
91.7
%
90.2
%

91.7
%
92.4
%
91.0
%

91.7
%
93.0
%
91.0
%

93.0
%
93.6
%
91.7
%

93.0
%
93.6
%
91.7
%

94.1
%
94.1
%
92.4
%

50

60

75

100

125

150

94.1
%
95.5
%
93.0
%

94.5
%
95.0
%
93.6
%

94.5
%
95.0
%
93.6
%

95.0
%
95.4
%
93.6
%

95.0
%
95.4
%
94.1
%

95.4
%
95.8
%
94.1
%

50

60

75

100

125

150

94.1
%
94.5
%
93.0
%

94.5
%
95.0
%
93.6
%

94.5
%
95.4
%
93.6
%

95.0
%
95.4
%
94.1
%

95.0
%
95.4
%
95.0
%

95.8
%
95.8
%
95.0
%

Electronically Commutated Motors (ECMs)
ECMs for Fan Powered Boxes & Fan Coils or HVAC
Supply Fans only

$100

Pay for Performance
Retro-Commissioning and Monitoring Based Commissioning Services
Electric First Year Savings
Natural Gas First Year Savings

$0.12 per KWh Saved
$1.20 per Therm Saved

Technical Assistance
Engineering Services
Support for engineering identification and quantification of savings opportunities

Project Specific

Custom Projects
Energy Efficient equipment not listed above may be eligible for custom incentives.
Projects eligible for custom incentives typically require additional energy analysis in the
project design process. Your National Grid representative can provide complete details or
you can contact us at 1-800-787-1706 or email us at Efficiency@NationalGrid.com for
more information.

Project Specific
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Additional Opportunities
In addition to the opportunities listed previously in this document, there are many other resources available that can help
your business save energy and money.
•

National Grid has developed relationships with equipment distributors throughout the state to make available a
wide array of energy efficient equipment options at a reduced cost to you upfront. Specific information about
available products, eligibility requirements, and participating distributors is available at the following:
o

Lighting: https://www.nationalgridus.com/media/pdfs/bus-ways-to-save/ee5126_ri_pointofsale_10_15.pdf

o

HVAC: (i.e., Air Conditioning & Heat Pumps): https://www.nationalgridus.com/media/pdfs/bus-ways-tosave/ee7078-ci-upstream-hvac.pdf

o

Gas Water Heating: https://www.nationalgridus.com/media/pdfs/bus-ways-to-save/ne-ci-upstream-waterheater.pdf

o

Foodservice Cooking Equipment: https://www.nationalgridus.com/media/pdfs/bus-ways-tosave/ee7111-instant-rebate-foodservice-program-brochure.pdf

NOTE: The incentives listed throughout this document cannot be combined with any other incentive offers,
including those listed immediately above.

RI Commercial & Industrial Energy Efficiency Offerings & Incentives
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National Grid USA
40 Sylvan Road
Waltham, MA 02451
1-800-787-1706
www.NationalGridUS.com

RI Commercial & Industrial Energy Efficiency Offerings & Incentives

Rhode Island

New Construction & Major Renovations

Memorandum of Understanding for Path 1: Zero Net Energy / Deep Energy Savings

The Path 1, Zero Net Energy (ZNE)/Deep Energy Savings Program (the “Program”) is intended for customers pursuing a ZNE or zero
net ready building and who also are interested in maintaining focus on the Energy Use Intensity (EUI)1 reduction component of ZNE.
To participate, customers must commit to a very low EUI target and must pursue that target throughout design and construction
as well as through post occupancy. National Grid offers incentives to help customers offset the incremental costs associated with
designing and implementing low EUI strategies. The technical assistance and incentives offered in this pathway focus customers
and project teams on post occupancy outcomes. All applications for incentives under the Custom Application Process require
sound documentation of the proposed cost, projected electricity savings and the related non-electric savings.

Project Eligibility:
1.

Project teams must commit to a goal of either zero net energy, zero net energy ready2 or Passive House (as a path to net zero)

2.

Customer must engage National Grid during the project’s feasibility or conceptual design phases, but before 50% Schematic Design

3.

Projects must have a minimum of 20,000 square feet of comfort conditioned (heated and cooled) space

4.

Projects must anticipate year-round occupancy. For K-12 schools, this requirement includes a minimum of 4 weeks of
anticipated summer use in classroom areas.

5.

Building must be separately metered (not on same utility meters as other buildings)

6.

Projects must be new buildings or major renovations. A major renovation would qualify for this Program if the scope is such that
occupancy is not possible during construction and where scope includes at least 3 of the following 5 systems: (1) HVAC, (2)
DHW, (3) lighting, (4) envelope, and (5) process equipment

7.

Core and shell and multi-family projects may not participate in Path 1 at this time

8.

Projects where scope includes Combined Heat and Power (CHP) are not eligible for participation in Path 1

9.

Participants must be a customer of National Grid

1.

Energy Use Intensity (EUI): A measure of a building’s gross annual energy consumption (excluding parking garages) relative to its gross square
footage (excluding parking garages; penthouse square footage should also not be included, as it is not conditioned space). EUI is calculated as
KBtu per square foot per year.

2.

Zero Net Energy Building: A building that produces as much clean, renewable energy as it uses when measured over a one-year period.
Zero Net Energy Ready Building: Projects that are not able to add renewables on site right away but achieve the EUI Target set for the project.
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Key Customer Commitments:
1.

Project teams must be willing to target a 28.0 site EUI or less. An exception may be requested (or necessary) if 28.0 EUI is not
reasonable due to building type, hours of operation or because some percentage of the building is semi-conditioned. In these
situations, participants alternatively may pursue a site EUI target representing a minimum 25.0% EUI reduction (for electrically
heated buildings) or 40.0% EUI reduction (for non-electrically heated buildings) from the National Grid baseline. National Grid must
approve any exceptions, and any EUI target shall not be greater than 75 in this pathway.3

2.

Include ZNE or ZNE ready goal and the EUI target in the project documents, including the Owner Project Requirements (OPR)

3.

Agree to cost share the services of National Grid ZNE expert

4.

Continuously monitor the predicted EUI of the project with iterative energy modeling throughout each phase of design. Design
team’s energy model should meet the requirements of ASHRAE 90.1 G2.2.

5.

Commission the building to levels equivalent to the LEED BD&C Version 4 Fundamental Commissioning and Verification Prerequisite
and the LEED BD&C Enhanced Commissioning credit (Option 1, Path 1) and Envelope Commissioning credit (Option 2)

6.

Establish a plan for determining how the building’s site EUI will be calculated once the building is operational, and identify the
responsible parties

7.

Ensure electric vehicle charging stations are separately metered

8.

Ensure any on site generation is separately metered

9.

Ensure any unconditioned spaces (e.g., parking garages) are separately metered

10. Meet the requirements of ASHRAE 90.1-2016, para. 8.4.3 related to metering and data storage
11. Commit to continued engagement with National Grid through a one-year post commissioning, post occupancy period

Key National Grid Commitments:
1.

Cost share the services of a ZNE expert (50% of fee up to $10,000 cost share) with the customer to help the project team develop
a roadmap to low EUI and ZNE success.

2.

Offer project incentives on a dollar per square foot basis up to $2.25/sf. See Table 1 below.

3.

Offer $3,000 toward zero net energy or Passive House certification.

4.

Offer up to $15,000 in Design Team Incentives. See Table 2 that follows.

5.

Offer an optional Verification Incentive to help customers achieve their predicted EUI upon operation.
See Table 1.

3. Electricity generating renewables, such as Photovoltaics (PV) or wind turbine technology, do not contribute towards the site EUI target.
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This document outlines the roles and responsibilities of each party to set transparent expectations for all parties participating in the
Program. Under no circumstances does this Memorandum require customers or design teams to incorporate any particular EUI
reduction strategy, nor does this document bind the customer or design team to a particular EUI target. All assistance offered by
National Grid through this Program is offered in an advisory capacity only.

National Grid understands that the following customer:
The Customer
will undertake the following (check one)

 new construction  major renovation  addition

Premises Address
This project is being designed by the following design professionals (collectively, the “Design Team”):
Architect
Electrical Engineer
Mechanical Engineer

IMPORTANT:
Customers participating in this pathway may not also participate in National Grid upstream programs where incentives for HVAC,
domestic hot water, food service and lighting equipment are offered directly to distributors. To ensure participation in only one
National Grid program pathway, designers must include language in project documents informing contractors that this project is
participating in National Grid downstream program pathway, and that they may not pursue or accept any HVAC, domestic hot
water, food service or lighting upstream incentives for this project.
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Detail Process:
Step 1 – Customer Engagement with National Grid
Customers may reach out to National Grid even before they select the Owner’s Project Manager (OPM) and Designer. Very early
engagement allows National Grid to provide guidance on language to include in OPM and designer services Requests for Services
(RFSs) related to zero net energy and low EUI targets. Once the design team has been selected and zero net energy is a clear
goal, the customer will re-engage with National Grid in conceptual/early feasibility or early schematic design. Initial conversations
will focus on EUI target setting and confirmation that customer and design team goals align with the program requirements.
Step 2 – EUI Target Setting and Developing a Roadmap to Meet the EUI Target
The target EUI for projects participating in this pathway is a site EUI of 28.0 or less or an alternative percent reduction target in
accordance with key customer commitment number 1 above.

•

Projects pursuing an EUI of 28 or less – National Grid will engage a ZNE specialist to provide technical assistance and
ZNE planning throughout design

•

Projects pursuing the 25.0% or 40.0% reduction scenarios – National Grid will engage a ZNE specialist to help determine
a 25.0% or 40.0% EUI reduction target. The specialist will also help the design team with developing strategies and a
pathway for getting the design to achieve the target.

Once National Grid confirms the customer is eligible for participation in this ZNE pathway, customers will be required to sign an
Engineering Services Agreement (ESA) and commit to cost sharing the services of the ZNE specialist.
Step 3 – Design
Once the EUI target is established, this EUI target should be written into the project documents, including the OPR, where it will
serve as a touchstone throughout the rest of design and construction. The project team will pursue the EUI target throughout
design and will conduct the iterative energy modeling necessary to ensure the design remains on track to achieve the target EUI.
In addition to the feasibility and early schematic design technical support and ZNE road mapping services, the National Grid ZNE
specialist will review the project documents at the end of Schematic Design and at mid design development, and then will provide
reports back to the team with any further recommendations and considerations.
Customer must make final cost share payments to the ZNE specialist once the ZNE specialist’s work is complete at the end of
design development.
Customer must ensure a commissioning contract is in place that meets the requirements of this Program. Provide a copy of the
commissioning scope of services to National Grid.
If the customer is pursuing an EUI target through the 25.0% or 40.0% reduction from National Grid baseline option, the EUI target
will be estimated during the early feasibility and schematic design phases, but will not be locked in for purposes of incentives until
National Grid confirms its baseline EUI based on the 100% Design Development set. Once National Grid has reviewed that set,
National Grid will lock in the target EUI. The target EUI will remain locked for purposes of incentives unless there are major design
changes between 100% design development and 100% construction documents, including, but not limited to, HVAC system type
changes and space type changes.
Step 4 – Planning for EUI Data Collection and Corrective Action
Customers must consider how they will determine the post occupancy EUI of the project in coordination with National Grid and
determine who will be responsible for collecting the data. Thought should be given to corrective action if at post occupancy the
project is straying from the final design EUI. The project must comply with ASHRAE 90.1-2016, para. 8.4.3 related to metering
and data storage, and it is recommended that the project team consider submetering in accordance with the LEED BD&C v4
Energy and Atmosphere Advanced Energy Metering credit, which requires submetering of any individual energy end uses that
represent 10% or more of the total annual consumption of the building.
An optional Verification Incentive is available to help customers identify issues that may arise related to energy savings post
construction (please request National Grid’s scope of work for more details). National Grid will reimburse 50% or up to $10,000
of the fee associated with this work. Customers must decide during design if they wish to pursue this incentive so that a contract
can be put in place.
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Step 5 – National Grid Incentive Pre-Approval
At the end of design, the design team must complete a final energy model representative of the final design. If the design team’s
energy model affirms the design will achieve the target EUI, National Grid will pre-approve an incentive of $1.25/sf. If the customer
has a contract in place for the Verification Incentive scope, this incentive component will be pre-approved as well.
An additional $1.00/sf incentive will be available after the one-year post occupancy period if the project achieves the target EUI in
practice (see Step 7 for details on when the post occupancy period begins). If the design team’s model does not achieve the target
EUI (either a 28.0 EUI or a 25.0%/40.0% reduction in EUI from Naional Grid baseline), the project will shift out of the Path 1 ZNE/Deep
Energy Savings participation pathway into the Path 2 Whole Buildings EUI Reduction Pathway (contact National Grid for more details).
National Grid will require customer to sign:
1.

Custom application, formally requesting National Grid incentives, and

2.

National Grid Minimum Requirements Document (MRD), which lays out the energy-using equipment and system details that
will lead the project to achieve the target EUI.

Customers must commit to constructing the building as it was designed and as it was documented in the MRDs. Major deviations
from the design and specific equipment included in the design could jeopardize the project’s ability to achieve the target EUI and
could jeopardize the customer’s opportunity to obtain full incentives.
At the end of design, National Grid will also request pdfs of the Final Design Documents. National Grid will conduct further analysis
at their own expense to determine more granular information regarding National Grid program energy savings. National Grid will
share the design documents with at least one additional vendor at their discretion at this time.
Table 1. Summary of Customer Incentives*

Construction Incentive

$1.25/sf

Post Occupancy Incentive

$1.00/sf

ZNE or PH Certification Incentive

$3,000

Optional Verification Incentive

50% of fee up to $10,000

*Customer incentives are capped at 100% of the combined incremental cost of the EUI reduction strategies included in the project.
Projects must be cost-effective to receive the full customer incentive and are subject to National Grid’s program budget.

Step 6 – Construction Completion and Construction Phase Incentive Payment
A few weeks before substantial completion, customers must provide a set of approved submittals, invoices and photographs
corresponding with major equipment that is key in attaining the predicted EUI. National Grid may also request a copy of the
project’s schedule of values.
All projects participating in the Program are subject to inspection by National Grid. Customers may be asked to arrange for these
post inspections to take place once the building is ready for occupancy.
Upon National Grid review of submittals, invoices and photographs, and upon completion of the post inspection, National Grid
will make the $1.25/sf construction incentive payment to the customer and will make the design team incentive payment. Where
equipment and systems installed deviate substantially from equipment and systems shown in the design documents, National
Grid reserves the right to adjust the customer and design team incentive amounts.
The design team is eligible for a Design Team Incentive (DTI) at construction completion if the customer’s construction payment
is approved. DTI rates, offered per Table 2 below, encourage the integrated design and continuous iterative energy analysis that
is necessary to achieve the EUI target.4 National Grid pays the DTIs to the design team lead (an invoice is required), who may
disperse them to other team members as appropriate.
Table 2. Design Team Incentives

Calculated at $0.20/sf and capped at $15,000, but not less than $8,000 per project
4. Where the project has a contract that may restrict payments to the design team (as can happen with some municipal projects), it is the responsibility of
the design team lead to work with the customer to ensure that the design team can obtain design team incentive payments per this program offering.
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Step 7 – Post Occupancy Incentive, Verification Incentive, and Certification Incentive
Once the building is functioning in a steady state (at anticipated occupancy and operating as intended), the customer and National
Grid agree to begin National Grid Performance Period, which will last for one year. At the end of National Grid Performance Period,
the customer is responsible for supplying the post occupancy energy usage (including utility bills, delivered fuel usage, and on-site
generation), which is subject to National Grid review.
As described in Step 4, customers may optionally choose to pursue a Verification Incentive from National Grid. Regardless of
whether the customer pursues the Verification Incentive, National Grid Performance Period as it relates to the post occupancy
incentive will begin once the customer affirms:

•

The metering system is set up and operating properly per ASHRAE 90.1-2016, para. 8.4.3 and as verified by the
commissioning agent.

•

All corrective action the customer intends to take as a result of the Verification Team’s scope of work has been
completed.

•

The occupancy and use of the building have reached a “steady state.”

If, at the end of National Grid Performance Period, the building achieves an operational EUI, which, when adjusted for weather by
National Grid, achieves the target EUI, National Grid will pay the customer the additional $1.00/sf incentive for this Program. The
post occupancy EUI is adjusted for weather so that customers are not unfairly penalized for particularly harsh weather and are not
unfairly benefitted by particularly mild weather.
If the customer opts to certify the project as net zero in accordance with LEED Zero or the International Living Future Institute’s
(ILFI’s) Living Building Challenge 4.0 (including Zero Carbon, Zero Energy, CORE, Petal or Living Certification), the New Buildings
Institute’s (NBI’s) zero energy standards, or if they receive Passive House certification from either PHIUS or PHI, National Grid will
pay a $3,000 certification incentive.
Disclaimers
Except for payment of incentives as set forth hereunder, National Grid does not make any representations, warranties, promises or guarantees in
connection with the Program, energy conservation measures (ECMs), EUI reduction strategies, energy savings, benefits, adequacy or safety of
ECMs or other items, or any work, services or other item performed in connection with the Program including, without limitation, the warranty of
merchantability or fitness for a particular purpose. Also, other than the (i) energy cost savings realized by Customer, (ii) energy or ancillary service
market revenue achieved through market sensitive dispatch, (iii) alternative energy credits, and (iv) renewable energy credits (altogether, the
“Customer Credits”), National Grid has unilateral rights to apply for any credits or payments resulting from the Program or ECMs (the “National Grid
Credits”). Such National Grid Credits include but are not limited to credits and payments for: (a) ISO-NE capacity, (b) forward capacity credits, (c)
other electric or natural gas capacity and avoided cost payments or credits, and (d) demand response program payments. Customer waives, and
agrees not to seek, any right to any National Grid Credit. National Grid is not responsible for the payment of any taxes assessed by federal, state
or local governments on either benefits conferred on the customer by National Grid or design incentives paid to the design team.

By signing below, the customer represents that he/she (1) shall be the sole and lawful customer of the Premises and (2)
has read, understands, accepts and agrees to the terms and conditions for participation in the Program outlined above.
Customer Signature:

Date:

Customer Printed Name:

Phone:

Architect Signature:

Date:

Email:
Architect Printed Name and Company Affiliation:

Phone:

Email:
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PROCESS CHECKLIST
Path 1: ZNE/Deep Energy Savings Program
Pre-Design Phase
If possible, engage National Grid before hiring an Owner’s Project Manager (OPM) and design team. National Grid can offer
request for proposal or request for services (RFP/RFS) language and questions to help customers select a designer or OPM
with zero net energy (ZNE) project experience.
Incorporate zero net energy (ZNE) goals and/or low Energy Use Intensity (EUI) goals into the RFP/RFS for OPM services and
designer services
Feasibility and Early Schematic Design Phases
Once design team is hired, re-engage National Grid to ensure this Program is a good fit
Sign National Grid Memorandum of Understanding (MOU)
Sign an Engineering Services Agreement (ESA) confirming customer is willing to cost share the services of a ZNE expert that
National Grid would bring to the project
Establish EUI target and a roadmap for achieving the target
Add ZNE goal and EUI target to Owner Project Requirement (OPR) and provide National Grid with a copy
Conduct iterative energy modeling throughout design to ensure the project is tracking toward the EUI target
Establish a plan for calculating site EUI once the building is operational; identify responsible parties and consider tools that will
flag unexpectedly high energy use (e.g., submetering)
Ensure that a commissioning contract is in place that meets the program requirements and provide copy of commissioning
scope to National Grid
If pursuing the Verification Incentive, establish a contract with the Verification Team to complete this work and provide a copy of
the contract that includes the scope of work necessary to obtain the incentive to National Grid.
Mid Design
Continue to conduct iterative energy modeling throughout design to ensure the project is tracking toward the EUI target
Provide 50% or 100% Design Development set to National Grid ZNE expert for review and team feedback/discussion
Designers must include language in project documents informing contractors that this project is participating in a National Grid
downstream program pathway, and that they may not pursue or accept any HVAC, food service, domestic hot water or lighting
upstream incentives for this project.
Finalize customer cost share payments to the ZNE specialist upon receipt of the specialists’ Design Development Review Report
End of Design – Upon Completion of Design Team’s Energy Modeling
Provide the design team’s energy modeling report based on 100% Construction Documents to National Grid showing the
predicted EUI of the project’s final design. If the EUI target is met, move forward in Path 1 below. If the EUI target is not met,
move forward with Path 2 (consult National Grid).
Sign the Custom Application in the pre-installation section, formally requesting National Grid incentives
Sign the Minimum Requirements Documents (MRD) in the pre-installation section – affirming intent to build in accordance with
the equipment and systems identified in the MRDs
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PROCESS CHECKLIST
Construction/End of Construction Phase
Maintain focus on the project components such that the predicted EUI is maintained as a target throughout construction
Provide submittals, invoices, photographs and possibly a contractor schedule of values at the end of construction to affirm that
major equipment and systems contributing to the predicted EUI have been installed
Schedule a post installation walk-through with National Grid
Sign the Custom Application in the post-installation section to confirm project is complete and ready for occupancy
Sign the Minimum Requirements Document (MRD) in the post installation section to confirm that equipment and systems have
been installed as expected to contribute to the predicted EUI
National Grid will pay customer’s construction incentive if equipment is installed as expected
Design Team Lead to submit an invoice for the Design Team Incentive
National Grid will pay the Design Team Incentives if equipment is installed as expected
National Grid Performance Period
Once the project reaches a steady state of occupancy and operation, provide National Grid with an affidavit that confirms the
metering system is set up and operating properly per ASHRAE 90.1-2016, para. 8.4.3 as verified by the commissioning agent,
all corrective action customer intends to take related to energy use has been taken, and the building’s occupancy and operation
are in a steady state
Customer will provide National Grid with one year of post occupancy usage (including utility bills, delivered fuel usage, and
on-site generation) after the beginning of National Grid Performance Period
National Grid will review the data and true up the EUI date to adjust for weather
If weather adjusted EUI meets the target EUI, National Grid will make the $1.00/sf post occupancy payment
If customer opted for the optional Verification Incentive, provide National Grid with copies of reports from each review interval
National Grid will make a $3,000 certification support payment if customers certify their projects as net zero in accordance
with LEED Zero or the International Living Future Institute’s (ILFI’s) Living Building Chal-lenge 4.0 (including Zero Carbon,
Zero Energy, CORE, Petal or Living Certification), the New Buildings Institute’s (NBI’s) zero energy standards, or if they receive
Passive House certification from either PHIUS or PHI
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Rhode Island

New Construction & Major Renovations
Memorandum of Understanding for Path 2:
Whole Building Energy Use Intensity (EUI) Reduction

The Whole Building Energy Use Intensity (EUI) Reduction Program (“Program”) is intended for customers with larger and/or fairly
complex projects,1 who are interested in setting an EUI2 reduction target that represents at least 10% improvement over a baseline
building EUI. The intent of the incentives and technical assistance offered in this pathway is to provide a holistic energy reduction
approach that shifts customer and design team focus to expected performance outcomes as they work through the project design.

Project Eligibility:
1.

Projects must have a minimum of 50,000 square feet (sf) of comfort conditioned (heated and cooled) space.3

2.

Customer should engage National Grid during the project’s conceptual or schematic design phases, but before 100% Design
Development

3.

Projects must be new buildings, building additions or complete renovations of existing buildings.4 Qualifying major renovations are
such that occupancy is not possible during construction and where the project scope includes at least 3 of the following systems:
(1) HVAC, (2) domestic hot water (DHW), (3) lighting, (4) envelope, and (5) process equipment.

4.

Buildings should be comfort-conditioned (heated and cooled), but partially conditioned buildings such as warehouses and industrial
facilities, may be eligible on a case by case basis

5.

Core and shell and high-rise multi-family projects may participate, provided they meet the requirements above

6.

Participants must be a customer of National Grid

Key Customer Commitments:
1.

Participating project teams commit to setting an EUI target5 in early design (at least a 10% EUI reduction from National Grid
baseline) and working toward it throughout the remainder of design

2.

Customers agree to including the EUI target in project documents such as Owner Project Requirements (OPR)

3.

Customers agree to establishing a plan for determining the building’s post occupancy EUI and identifying a responsible party.

4.

Customers must commit to a 25% cost share of the services of a third-party technical assistance vendor (services include energy
charrette facilitation, EUI target setting, energy modeling, and mid-design review/feedback).

1.

Examples of complex projects might be labs, health science centers, grocery stores, data centers, etc.

2.

Energy Use Intensity (EUI): A measure of a building’s gross annual energy consumption (excluding parking garages) relative to its gross square
footage (excluding parking garages; penthouse square footage should also not be included, as it is not conditioned space). EUI is calculated as
KBtu per square foot per year.

3.

National Grid may allow participation in this pathway for energy intensive projects even if they are less than 50,000 sf in size.

4.

Tenant fit outs are not eligible to participate in this pathway.

5.

Neither combined heat and power (CHP) nor electricity generating renewables, such as photovoltaic (PV) or wind turbine technology, contribute
towards the site EUI target. The EUI target may evolve throughout the design process.
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Key National Grid Commitments:
1.

Cost share services of a Technical Assistance (TA) vendor (up to 75% of fee)

2.

Assist customer and design team in identifying and evaluating EUI reduction strategies

3.

Offer construction and post occupancy incentives on a dollar-per-square-foot basis, supporting projects with deeper EUI
reductions with higher incentive rates (see Table 1 below)

4.

Offer Design Team Incentives to qualifying projects (see Table 2 below)

5.

Offer an optional Verification Incentive to help customers and their teams achieve the predicted EUI once the building is operating
(see Table 1 below)

This document outlines the roles and responsibilities of each party to set transparent expectations for all parties participating in the
Program. Under no circumstances does this Memorandum require customers or design teams to incorporate any particular EUI
reduction strategy, nor does this document bind the customer or design team to a particular EUI target. All assistance offered by
National Grid through this Program is offered in an advisory capacity only.

National Grid understands that the following customer:
The Customer
will undertake the following (check one)

 new construction  major renovation  addition

Premises Address
This project is being designed by the following design professionals (collectively, the “Design Team”):
Architect
Electrical Engineer
Mechanical Engineer

IMPORTANT:
Customers participating in this pathway may not also participate in National Grid upstream programs where incentives for HVAC,
domestic hot water, food service and lighting equipment are offered directly to distributors. To ensure participation in only one
National Grid program pathway, designers must include language in project documents informing contractors that this project is
participating in National Grid downstream program pathway, and that they may not pursue or accept any HVAC, domestic hot
water, food service or lighting upstream incentives for this project.
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Detail Process:
Step 1 – Coordination with National Grid
During schematic design or in pre schematic design, inform National Grid of your new construction/major renovation project.
The Path 2 Whole Building EUI Reduction Program is only available when National Grid is engaged and an energy charrette is
scheduled before the end of Design Development. The earlier you contact National Grid, the better the opportunity for energy
savings and incentives.
All customers and architects must sign this Memorandum of Understanding (MOU) and agree to the following steps.
Step 2 – Energy Charrette, EUI Target Setting and Developing a Roadmap to Meeting the EUI Target
Customer and design team participate in an energy charrette with National Grid and their TA vendor.

•

All projects participating in this Program must establish an EUI target that represents at least a 10% EUI reduction from
National Grid baseline at or shortly after the energy charrette, with the understanding the EUI target may evolve over the
course of design.

•

National Grid will bring on a TA vendor who will:

–

Assist the project team in establishing a preliminary EUI target for the project, if one has not already been
determined by the project team

–

Help the design team develop a set of strategies that will lead to a reduction in site EUI for the project relative to
National Grid baseline EUI

–

Prepare a proposal to develop a baseline energy model (per National Grid baseline requirements) and two phases of
as-designed models:



TA vendors will produce the first as designed model and iteration of the baseline model based on either the
50% or 100% Design Development (DD) set. TA vendors will provide a report with feedback and further EUI
reduction recommendations for the customer and design team at this time.



TA vendors will produce a final baseline and as-designed model based on the 90% Construction Documents
(CD) set.

Step 3 – Customer Agrees to Cost Share TA Services

•

National Grid will cover the fees for TA services in this Program at up to 75% cost share (National Grid is capped at
$20,000).

•

Customer must commit to 25% of the fee for TA services and must sign an Engineering Services Application
(ESA) committing to this cost share.

Step 4 – Customer Must Develop a Plan for Measurement and Verification of the Project’s Operational EUI
Setting an EUI target and working toward it during design is an important step toward reducing operational energy use, however
customers must establish a plan to evaluate energy use post occupancy to be successful in truly achieving a low site EUI.
Customers must determine how EUI data will be collected and evaluated post occupancy and assign a responsible party.
Thought should be given to corrective action if at post occupancy the project is straying from the final design EUI.
National Grid strongly recommends that the project team consider submetering at minimum in accordance with the LEED BD&C
v4 Energy and Atmosphere Advanced Energy Metering credit, which requires submetering of any individual energy end uses that
represent 10% or more of the total annual consumption of the building.
An optional Verification Incentive is available to help customers identify issues that may arise related to energy savings post
construction (please request National Grid scope of work for more details). National Grid will reimburse 50% or up to $10,000 of
the fee associated with this work. Customers must decide during design if they wish to pursue this incentive so that a contract
can be put in place.
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Step 5 – Design
Once the EUI target established the EUI target, it should be written into the project documents, including the Owner Project
Requirements (OPR) where it will serve as a touchstone throughout the rest of design and construction. The project team will
pursue the EUI target throughout design and should conduct the iterative energy modeling necessary to ensure that the design
remains on track to achieve the target EUI.
Step 6 – Interim Report and Consultation
The TA vendor will produce a model and report based on the 50% or 100% Design Development set, showing measures that are
producing site energy savings relative to National Grid baseline as well as the predicted EUI of the project. The customer, design
team and National Grid will meet at this time with the TA vendor to review results and recommendations for further reducing the
project EUI.
National Grid will lock in the target EUIs at each incentive tier at this time, based on the interim report. The target EUIs will remain
locked for purposes of incentives unless there are major design changes between 100% Design Development and 100%
Construction Documents, including, but not limited to HVAC system type changes and space type changes. Customers are not
required to hit any particular target, however at this time, they will know for certain the EUI targets they must hit to achieve each
tier of incentive rates.
Step 7 – National Grid Incentive Pre-Approval
At 90% Construction Documents (CDs), the TA vendor will prepare the final National Grid energy model and report documenting
the final predicted EUI and the percent EUI reduction from National Grid baseline. National Grid will issue customer offer letters in
accordance with the incentive rates shown in Table 1 below.
Table 1. Summary of Customer Incentives*

% EUI Reduction

Rate

10.0% - 14.9%

$0.35/sf

15.0% - 19.9%

$0.50/sf

20.0% - 24.9%

$0.75/sf

25.0% and above

$1.25/sf

Optional Verification Incentive

50% up to $10,000

*Customer incentives are capped at 100% of the combined incremental cost of the EUI reduction strategies included in the project.
Projects must be cost-effective to receive the full customer incentive and are subject to National Grid’s program budget.

National Grid will require customers to sign a Custom Application, formally requesting National Grid incentives, and customers
must also sign National Grid Minimum Requirements Document (MRD) that lays out the energy-saving equipment and system
details, based on 90% Construction Documents, that will lead the project to achieve the final design’s predicted EUI. Customers
must commit to building the building as it was designed and as it was documented in the MRDs. Major deviations from the design
and changes in energy system components, equipment efficiencies and control strategies as documented in the MRDs could
jeopardize the project’s ability to achieve the target EUI and could jeopardize the customer’s opportunity to obtain full incentives.
At this time, National Grid and the customer need to finalize all payments to the TA vendor since the modeling and EUI reduction
consultation phase of the project is complete.
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Step 8 – Construction Completion, Construction Phase Incentive Payment, Design Team Incentive Payment
A few weeks before substantial completion, customers must provide a set of approved submittals, invoices and photographs
corresponding with energy reducing equipment and systems per the MRDs. National Grid may also request a copy of the project’s
schedule of values.
All projects participating in the Program are subject to inspection by National Grid. Customers may be asked to arrange for these
post inspections to take place once the building is ready for occupancy.
Upon National Grid review of submittals, photographs, and invoices, and upon completion of the post inspection, National Grid
will make the construction incentive payment to the customer. Where equipment and systems installed deviate substantially from
equipment and systems shown in the design documents and MRDs, National Grid reserves the right to adjust the customer and
design team incentive amounts.
Select projects are subject to 20% incentive hold-back pending receipt of trend data or other information stipulated in the
Minimum Requirements Documents (MRDs).
The design team is eligible for a Design Team Incentive if the modeled EUI reduction is at least 10%. It is payable at the end of
construction in accordance with the rates in Table 2 below, to encourage the integrated design and continuous iterative energy
analysis that is necessary to achieve the EUI target.6 National Grid will pay the Design Team Incentives to the design team lead (an
invoice is required), who may disperse them to other team members as appropriate.
Table 2. Design Team Incentives

10.0% to 14.9% EUI Reduction

$0.02/sf, capped at $7,500

15.0% to 19.9% EUI Reduction

$0.05/sf, capped at $10,000

20.0% and 24.9% EUI reduction

$0.10/sf, capped at $12,500

≥ 25.0% EUI reduction

$0.20/sf capped at $15,000

Step 9 – Verification Incentive (optional)
Customers that have chosen to pursue a separate Verification Incentive from National Grid must ensure that their selected
consultant completes the scope of work during the post occupancy period. This incentive is offered to help customers achieve
their EUI targets not only in the design, but upon occupancy as well. Provide copies of consultant reports generated at each
review interview to National Grid. Contact National Grid for details on requirements for this optional incentive.
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Engagement with National Grid after Design Development.
Project teams and customers who engage with National Grid on qualifying projects after the end of design
development, may participate in the following manner:

•

•

Engagement with National Grid after the end of Design Development and before the end of Construction Documents:

–

Project teams may still participate in the modeling-only portion of the Path 2 Whole Building EUI Reduction Program
at up to 50% National Grid and 50% customer model cost share.

–

The early EUI benchmarking support, the additional modeling cost share and the design team incentives will not be
available for project teams that engage National Grid after 100% Design Development.

–

Customer incentive rates will vary from those published in this document.

Engagement after 100% Construction Documents:

–

The Path 2 Whole Building EUI Reduction Program as described above is not available, but teams may participate
with National Grid by completing appropriate prescriptive and custom applications via the New Construction
Systems Path.

Disclaimers
Except for payment of incentives as set forth hereunder, National Grid does not make any representations, warranties, promises or
guarantees in connection with the Program, energy conservation measures (ECMs), EUI reduction strategies, energy savings, benefits,
adequacy or safety of ECMs or other items, or any work, services or other item performed in connection with the Program including, without
limitation, the warranty of merchantability or fitness for a particular purpose. Also, other than the (i) energy cost savings realized by Customer,
(ii) energy or ancillary service market revenue achieved through market sensitive dispatch, (iii) alternative energy credits, and (iv) renewable
energy credits (altogether, the “Customer Credits”), National Grid has unilateral rights to apply for any credits or payments resulting from the
Program or ECMs (the “National Grid Credits”). Such National Grid Credits include but are not limited to credits and payments for: (a) ISONE capacity, (b) forward capacity credits, (c) other electric or natural gas capacity and avoided cost payments or credits, and (d) demand
response program payments. Customer waives, and agrees not to seek, any right to any National Grid Credit. National Grid is not responsible
for the payment of any taxes assessed by federal, state or local governments on either benefits conferred on the owner by National Grid or
design incentives paid to the design team.

By signing below, the customer represents that he/she (1) shall be the sole and lawful customer of the Premises and (2)
has read, understands, accepts and agrees to the terms and conditions for participation in the Program outlined above.
Owner Signature:

Date:

Owner Printed Name:

Phone:

Architect Signature:

Date:

Email:
Architect Printed Name and Company Affiliation:

Phone:

Email:
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PROCESS CHECKLIST
Path 2: Whole Building EUI Reduction Program
Early Design
During concept design or early schematic (but before the end of Design Development), engage National Grid and schedule an
energy charrette
Sign National Grid Memorandum of Understanding (MOU)
Sign an Engineering Services Agreement (ESA) confirming customer is willing to cost-share the services of a Technical
Assistance (TA) vendor
Establish EUI target. Insert site EUI target here if known:____________________________________________________________
Include EUI target in the Owner Project Requirement (OPR) and provide National Grid with a copy
Establish a plan for calculating site EUI once the building is operational; identify responsible parties and consider tools that will
flag unexpectedly high energy use at post occupancy (e.g., submetering)
If pursuing the Verification Incentive, establish a contract with the Verification Team to complete this work and provide a copy of
the contract that includes the scope of work necessary to obtain the incentive to National Grid
Mid Design
Provide 50% or 100% Design Development set to TA vendor for review and team feedback/discussion
Designers must include language in project documents informing contractors that this project is participating in National Grid
downstream program pathway, and that they may not pursue or accept any HVAC, domestic hot water or lighting upstream
incentives for this project. Upstream incentives for food service equipment are allowed and encouraged.
End of Design – Upon Completion of Energy Modeling
Provide 90% Construction Documents to the TA vendor to provide a final report showing the predicted EUI of the project’s final
design. The EUI results will determine the level of incentives to be paid.
Sign the Custom Application in the pre-installation section formally requesting National Grid incentives
Sign the Minimum Requirements Documents (MRD) in the pre installation section, affirming intent to build in accordance with
the equipment and system specifications stated in the MRDs
Finalize payment to National Grid TA Vendor once energy model and report are complete
Construction/End of Construction Phase
Maintain focus on the project components such that the predicted EUI is maintained as a target throughout construction
Provide submittals, invoices, photographs and possibly a contractor schedule of values at the end of construction to affirm that
equipment and systems were installed as stated in the MRDs
Schedule a post installation walk-through with National Grid
Sign the Custom Application in the post-installation section to confirm project is complete and ready for occupancy
Sign the Minimum Requirements Document (MRD) in the post-installation section to confirm that equipment and systems have
been installed as expected to contribute to the predicted EUI. Note any changes.
National Grid will pay customer’s construction incentive if equipment is installed as expected
Design Team Lead to submit an invoice for the design team incentive
National Grid will pay the Design Team Incentives if equipment is installed as expected
Post Construction
If pursuing the Verification Incentive, provide copies of the Verification Team’s reports at each reporting interval indicated in the
scope of work provided to National Grid
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Procurement Statement
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Middletown Purchasing and Bid Procedures
Town Charter Information – Chapter 33A: Purchasing

_______________________________________________________________________________
Policies
No. 3065
Middletown Public Schools
Middletown School Committee Purchasing & Bid Procedures
_________________________________________________________________________________
PURCHASING AND BID PROCEDURES
I.

INTRODUCTION

The School Committee views the purchasing of necessary supplies, equipment, and
services as essential to creating and maintaining a good educational program.
The purpose of this policy is to provide for the fair and equitable treatment of all persons
involved in public purchasing by the school department, to maximize the purchasing
value of public funds in procurement, and to provide safeguards for maintaining a
procurement system of quality and integrity.
All purchases shall conform with town ordinances for bidding and awarding contracts
unless the School Committee determines that the purchase at bid is not practicable or
consistent with its educational policy.
To maximize the value of limited educational funding, the district is strongly encouraged
to take advantage of national, state and local cooperative and joint purchasing agreements
as allowed by state law.
All purchases in the District shall be accomplished without regard to the race, national
origin, religion, or political affiliation of the vendor and to seek maximum educational
value for every dollar spent.

II.

GOALS AND OBJECTIVES

1.

PURCHASING – LINE OF AUTHORITY/RESPONSIBILITY

Subject to the oversight, direction and control of the Superintendent of Schools, the
Director of Finance and Operations is responsible for the quality and quantity of
purchases made.
• The prime guidelines governing this responsibility require that all purchases fall
within the framework of budgetary limitations and that they be consistent with
the approved educational goals and programs of the District.
• The acquisition of supplies, equipment, and services are centralized in the
District's Business office, which functions under the supervision of the Director of
Finance and Operations, who oversees all purchasing transactions.
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2.

BIDS FOR CONTRACTS.
A. All contracts for more than $5,000 for general purchases and $ 10,000 for
construction shall be awarded pursuant to competitive sealed bidding process to
the lowest responsive and responsible bidder meeting specifications after proper
notice as prescribed by the Director of Finance. Excepted therefrom are the
engagement of engineering, architectural, legal, accounting, auditing, insurance,
planning and similar professional activities, or purchases otherwise exempt from
R.I. Gen. Laws § 45-55-1 et seq.
•

This bidding procedure may be waived in the event that:
o
o
o

•
B.

The materials or services are needed for emergency repairs;
For items of a non-competitive nature where there is only one supplier;
or
Competitive negotiations are advisable.

In the event an alternative to method is utilized, the school department shall
comply to the requirements for such alternative method.

Purchases in excess of $5,000 in the aggregate for one vendor within one fiscal
year must go out to bid, unless done through a cooperative or joint purchasing
arrangement.

C. The School Committee may reject any bid and/or advertise for new bids when it
determines that a bid is not in the best interests of the district1.
D. Alterations in any contract may be made when authorized by the School
Committee.
3.

EMERGENCY PURCHASES.
A. Emergency purchases2 may be made when there exists a threat to public health,
welfare, or safety under emergency conditions as defined in regulations or where
the procurement will be in the best interest of the school district.

1
2

•

In such circumstances, the Superintendent of Schools may suspend public
notice, to solicit bids and to award a contract to the lowest responsible bidder
meeting specifications.

•

The Superintendent shall notify the School Committee as soon as practicable,
in writing, of any action taken pursuant to this section.

R.I. Gen Laws § 45-55-10.
R.I. Gen Laws § 45-55-8.
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B. Emergency procurements shall be made with as much competition as is
practicable under the circumstances.
C. A written determination of the basis for the emergency, and for the selection of the
particular contractor, shall be included in the contract file.
4.

RECORDS OF PURCHASING.
A. The School Committee shall do all purchasing pertaining to the public
schools and shall maintain records of receipts and expenditures in such
manner as shall be required by the state and by the department of finance
of the town.
B.

Procurement information shall be a public record to the extent provided in
R. I. Gen. Law, Title 38, Public Records, and shall be available to the public
as provided in such statute.
•

Records shall at all times be available showing receipts, expenditures
and encumbrances upon unexpended appropriations.

•

Bids will be retained and available for public inspection for a period of
five (5) years.

C. The purchase of all materials, supplies and services must be processed on
Middletown Public Schools Requisition Forms. The requisitions should include a
detailed description of the item being purchased including the manufacturer,
make, model, if applicable, and any other information pertinent to the
identification of the item being purchased. Request for purchase(s) must be
completed in full, computer generated and submitted to Building Principal or
immediate supervisor.
D. Purchasing requests should include a detailed description of the item(s) being
ordered.
•

Bid items should include shipping; fifteen percent added or the amount
obtained from the vendor. These items do require that shipping costs be
added.

•

If the order is from a State Master Price Agreement, the order should include
the MPA#, Item #, FEIN #, terms, etc. The Master Price Agreement also
includes shipping.

•

All requisitions shall indicate the account to be charged.
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E. Expenditures of funds allocated to the public schools shall be made only
by authorized vouchers signed by the superintendent of schools, and the
chairman or clerk or such member of the School Committee as may be
designated by the School Committee for that specific purpose.
5.

MISCELLANEOUS
A. Once available funding has been identified by the Building Principal or
Supervisor, the Building Principal or Supervisor submits the requisition to the
Finance Office via the Financial Accounting Program.
B.

No employee of the Middletown School Department shall purchase or contract for
any service without an official requisition of the Middletown School Department
signed by the School Business Administrator and/or Superintendent.
•

All requests will be reviewed by the business Office against program budgets
previously approved by the School Committee.

•

The Finance Office will verify available funding before approving purchases.

•

The purchase order is encumbered into the accounting system and the
purchase order is then submitted to the Director of Finance for approval and
distribution to the vendor.

•

When an order is complete, a copy should be signed, dated and returned along
with any packing slips to the Finance Office.

•

If there are any problems with the order, dated notes should be recorded on
the face of the copy for Accounts Payable to reference with regard to payment.
In the case of a very large order that may have backordered items, the items
should either; a) be cancelled in writing with copies of the letter attached to the
copy and the purchase order returned to the Finance Office for payment; or b)
copies of the paperwork submitted to Accounts Payable for a partial payment.

•

In that case, the original purchase order is retained and a copy sent to
Accounts Payable.

•

If an order is to be cancelled, the source must cancel the order in writing with
the vendor, explaining the reason for the cancellation. A copy of this document
must be part of the official record of the purchase order and must be kept on
file in the Finance Office. Also, if a return receipt is received, that receipt
should be sent to Accounts Payable to be retained with the original order.

•

If merchandise is received in error and the error is on the part of the vendor,
the vendor is responsible for the return of the merchandise. If the error is on
the part of the District, the merchandise must be returned through a method
that provides proof of return. Methods allowed for proof of return included
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UPS and return receipt.

6.

•

All expenditures of funds, whether District Funds, Grant Monies or other
sources must be approved in advance.

•

All purchases must be supported by properly approved requisitions, purchase
orders, or other documents.

•

Purchase orders shall be the primary method of purchasing and shall be
identified specifically with the authorized budget line item.

COOPERATIVE AND JOINT PURCHASING ARRANGEMENTS.
A. When the Superintendent of Schools deems it advisable, the school district
shall utilize cooperative purchasing and joint purchasing arrangements as
well as the State of Rhode Island master price agreements to the extent
allowable pursuant to state law, rule and regulation.
B.

Sequence for approval of a cooperative or joint purchasing arrangement.

When utilizing cooperative purchasing arrangements enabled by R.I. Gen
Laws §§ 45-40.1-1 et seq, the School Administration shall follow the below
sequence prior to engaging in such purchases:
1) Identify appropriate cooperative purchasing entities with respect to
purchasing needs of the District.
2) Seek written approval of the Superintendent of Schools, the
Business Manager, School Committee.
3) Prior to the School committee granting its approval, it shall be
provided with information related to the following:
The intended uses for the cooperative purchasing arrangement.
Reasonable assurances that the pricing provided through the cooperative
arrangement are intended to maximize the purchasing value of public
funds in procurement of goods and services.
4) Any approved cooperative entity shall then be submitted to the
Attorney General’s Office pursuant to R.I. Gen Laws § 45-40.1-4 (f)
(as applicable).
5)

The agreement shall then be filed with the keeper of the local
public records and with the R.I. Secretary of State.
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Reference:
Statutes and Regulations:
R.I. Gen Laws § 16-2-9.2 Joint Purchasing Agreements.
R.I. Gen Laws § 16-13.1-15 Collaborative Purchasing.
R.I. Gen Laws § 45-40.1-1 et seq. Rhode Island Inter-local Cooperation Act.
R.I. Gen Laws § 37-2-56 State Master Bid List.
R.I. Gen Laws § 45-55-1 Municipal Purchasing.
R.I. Gen Laws § 45-55-6 Competitive Negotiations.
Charter and Code:
Charter:

Sec. 814. Purchasing; financial records and vouchers.

Code:

§ 33A.001 PURPOSE.
§ 33A.004 PUBLIC ACCESS TO PROCUREMENT INFORMATION.
§ 33A.161 JOINT PURCHASING.
§ 33A.160 MASTER PRICE AGREEMENTS.
§ 33A.161 JOINT PURCHASING.
§ 33.08 BIDS FOR CONTRACTS.

Policy History:
#3060 – Purchasing Procedures
#3070 – Bid Purchasing Procedures

1st Reading – October 15, 2015
2nd Reading and Approval – November 19, 2015
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CHAPTER 33A: PURCHASING
Section
General Provisions
33A.001 Purpose
33A.002 Application
33A.003 Definitions
33A.004 Public access to procurement information
Office of the Purchasing Agent
33A.020 Establishment
33A.021 Authority and duties
33A.022 Delegations to other Town Officials
Source Selection and Contract Formation
33A.030 Competitive sealed bidding
33A.031 Competitive sealed proposals
33A.032 Contracting for designated professional services
33A.033 Small purchases
33A.034 Sole source procurement
33A.035 Emergency procurements
33A.036 Cancellation of invitation for bids or requests for proposals
33A.037 Responsibility of bidders and offerors
33A.038 Cost or pricing data
33A.039 Cost or pricing analysis
33A.040 Bid and performance bonds on supply or service contracts
33A.041 Types of contracts
33A.042 Contract clauses and their administration
33A.043 Contract administration
33A.044 Cost reimbursement provisions
33A.045 Approval of accounting system
33A.046 Right to inspect plant
33A.047 Right to audit records
33A.048 Reporting of anti-competitive practices
33A.049 Town procurement records
Specifications
33A.060 Maximum practical competition
33A.061 Qualified products list
33A.062 Brand name or equal specification
33A.063 Brand name specification
Procurement of Construction, Architect-Engineer and Land Surveying Services
33A.080 Responsibility for selection of methods of construction contracting management
33A.081 Bid security
33A.082 Contract performance and payment bonds
33A.083 Copies of bond forms

33A.084 Fiscal responsibility
33A.085 Public announcement and selection process
Debarment or Suspension
33A.100 Authority to debar or suspend
33A.101 Decision to debar or suspend
33A.102 Notice of decision
33A.103 Finality of decision
Cost Principles
[Reserved]
Supply Management
33A.130 Disposal of surplus or obsolete property
Appeals and Remedies
33A.140 Bid protests
33A.141 Contract claims
33A.142 Access to administrative forums
33A.143 Access to town courts
33A.144 Access to state courts
33A.145 Authority of the purchasing agent to settle bid protests and contract claims
33A.146 Remedies for solicitations or awards in violation of law
Cooperative Purchasing
33A.160 Master price agreements
33A.161 Joint purchasing
Assistance to Small and Disadvantaged Businesses
[Reserved]
Ethics in Public Contracting
33A.200 Criminal penalties
33A.201 Employee conflict of interest
33A.202 Gratuities and kickbacks
33A.203 Prohibition against contingent fees
33A.204 Contemporaneous employment prohibited
33A.205 Waivers
33A.206 Use of confidential information
33A.207 Sanctions
33A.208 Recovery of value transferred or received in breach of ethical standards

GENERAL PROVISIONS
§ 33A.001 PURPOSE.
The purpose of this chapter is to provide for the fair and equitable treatment of all persons involved in public purchasing by
the town, to maximize the purchasing value of public funds in procurement, and to provide safeguards for maintaining a
procurement system of quality and integrity.
(Ord. passed 9-19-05)
§ 33A.002 APPLICATION.
This chapter applies to contracts for the procurement of supplies, services, and construction, entered into by the town after
the effective date of this chapter, unless the parties agree to its application to contracts entered into prior to the effective

date. It shall apply to every expenditure of public funds by a public agency for public purchasing irrespective of the source of
the funds. When the procurement involves the expenditure of federal assistance or contract funds, the procurement shall be
conducted in accordance with any mandatory applicable federal law and regulations. Nothing in this chapter shall prevent
any public agency from complying with the terms and conditions of any grant, gift, or bequest that is otherwise consistent
with law.
(Ord. passed 9-19-05)
§ 33A.003 DEFINITIONS.
For the purpose of this chapter, the following definitions shall apply unless the context clearly indicates or requires a
different meaning.
ARCHITECT-ENGINEER AND LAND SURVEYING SERVICES. Those professional services within the scope of the
practice of architecture, professional engineering, or land surveying, as defined by the laws of the State of Rhode Island.
BLIND TRUST. An independently managed trust in which the employee-beneficiary has no management rights and in
which the employee-beneficiary is not given notice of alterations in, or other dispositions of, the property subject to the trust.
BRAND NAME OR EQUAL SPECIFICATION. A specification limited to one or more items by manufacturers' names or
catalogue numbers to describe the standard of quality, performance, and other salient characteristics needed to meet town
requirements, and which provides for the submission of equivalent products.
BRAND NAME SPECIFICATION. A specification limited to one or more items by manufacturer's names or catalogues
numbers.
BUSINESS. Any corporation, partnership, individual, sole proprietorship, joint stock company, joint venture, or any other
private legal entity.
CHANGE ORDER. A written order signed and issued by the purchasing agent, directing the contractor to make changes,
which the "Changes" clause of the contract authorizes the purchasing agent to order without the consent of the contractor.
CONFIDENTIAL INFORMATION. Any information which is available to an employee only because of the employee's
status as a town employee and is not a matter of public knowledge or available to the public on request.
CONSTRUCTION. The process of building, altering, repairing, improving, or demolishing any public structure or building,
or other public improvements of any kind to any public real property. It does not include the routine operation, routine repair,
or routine maintenance of existing structures, buildings, or real property.
CONTRACT. All types of town agreements, regardless of what they may be called, for the procurement of supplies,
services, or construction.
CONTRACT MODIFICATION (BILATERAL CHANGE). Any written alteration in specifications, delivery point, rate of
delivery, period of performance, price, quantity, or other provisions of any contract accomplished by mutual action of the
parties to the contract.
CONTRACTOR. Any person having a contract with the town or a using agency thereof.
COST ANALYSIS. The evaluation of cost data for the purpose of arriving at costs actually incurred or estimated of costs
to be incurred, prices to be paid, and costs to be reimbursed.
COST DATA. Factual information concerning the cost of labor, material, overhead, and other cost elements, which are
expected to be incurred, or which have been actually incurred by the contractor in performing the contract.
COST-REIMBURSEMENT CONTRACT. A contract under which a contractor is reimbursed for costs which are allowable
and allocable in accordance with the contract terms and the provisions of this chapter, and a fee or profit, if any.
DIRECT OR INDIRECT PARTICIPATION. Involvement through decision, approval, disapproval, recommendation,
preparation of any part of a purchase request, influencing the content of any specification or procurement standard,
rendering of advice, investigation, auditing, or in any other advisory capacity.
DISADVANTAGED BUSINESS. A small business, which is owned or controlled by a majority of persons, not limited to
members of a minority group, who have been deprived of the opportunity to develop and maintain a competitive position in
the economy because of social disadvantages.
EMPLOYEE. An individual drawing a salary or wages from the town, whether elected or not; any noncompensated
individual performing personal services for the town or any department, agency, commission, council, board, or any other
entity established by the executive or legislative branch of the town; and any noncompensated individual serving as an
elected official of the town.
FINANCIAL INTEREST.
(1) Ownership of any interest or involvement in any relationship for which, or as a result of which, a person within the
past year has received, or is presently or in the future entitled to receive, anything of value; any ownership of any property or
business; or
(2) Holding a position in a business such as officer, director, trustee, partner, employee, or the like, or holding any

position of management.
GRATUITY. A payment, loan, subscription, advance, deposit of money, service, or anything of more than nominal value as
defined by the Rhode Island Ethics Commission, present or promised, unless consideration of subsequently equal or
greater value is received.
IMMEDIATE FAMILY. A spouse, children, parents, brothers, and sisters.
INVITATION FOR BIDS. All documents, whether attached or incorporated by reference, utilized for soliciting sealed bids.
PERSON. Any business, individual, union, committee, club, other organization, or group of individuals.
PRICE ANALYSIS. The evaluation of price data, without analysis of the separate cost components and profit as in cost
analysis, which may assist in arriving at prices to be paid and costs to be reimbursed.
PRICING DATA. Factual information concerning prices for items substantially similar to those being procured. Prices in
this definition refer to offered or proposed selling prices, historical selling prices and current selling prices. The definition
refers to data relevant to both prime and subcontract prices.
PROCUREMENT. The buying, purchasing, renting, leasing, or otherwise acquiring of anysupplies, services, or
construction. It also includes all functions that pertain to the obtaining of any supply, service or construction, including
description of requirements, selection, and solicitation of sources, preparation and award of contract, in all phases of
contract administration.
PUBLIC AGENCY. A public entity subject to or created by the town.
QUALIFIED PRODUCTS LIST. An approved list of supplies, services, or construction items described by model or
catalogue numbers, which, prior to competitive solicitation, the town has determined will meet the applicable specification
requirements.
REQUEST FOR PROPOSALS. All documents, whether attached or incorporated by reference, utilized for soliciting
proposals.
RESPONSIBLE BIDDER OR OFFEROR. A person who has the capability in all respects to perform fully the contract
requirements, and the tenacity, perseverance, experience, integrity, reliability, capacity, facilities, equipment, and credit
which will assure good faith performance.
RESPONSIVE BIDDER. A person who has submitted a bid, which conforms in all material respects to the requirements,
set forth in the invitation for bids.
SERVICES. The furnishing of labor, time or effort by a contractor, not involving the delivery of a specific end product other
than reports which are merely incidental to the required performance. This term shall not include employment agreements or
collective bargaining agreements.
SMALL BUSINESS. A United States business which is independently owned and which is not dominant in its field of
operation or an affiliate or subsidiary of a business dominant in its field of operation.
SPECIFICATION. Any description of the physical or functional characteristics or of the nature of a supply, service, or
construction item. It may include a description of any requirement for inspecting, testing, or preparing a supply, service, or
construction item for delivery.
SUPPLIES. All property, including but not limited to equipment, materials, printing, insurance, and leases of real property,
excluding land or a permanent interest in land.
USING AGENCY. Any department, commission, board, or public agency requiring supplies, services, or construction
procured pursuant to this chapter.
(Ord. passed 9-19-05)
§ 33A.004 PUBLIC ACCESS TO PROCUREMENT INFORMATION.
Procurement information shall be a public record to the extent provided in R. I. Gen. Law, Title 38, Public Records, and
shall be available to the public as provided in such statute.
(Ord. passed 9-19-05)

OFFICE OF THE PURCHASING AGENT
§ 33A.020 ESTABLISHMENT.
The Finance Director shall be the town's principal public purchasing official.
(Ord. passed 9-19-05)
§ 33A.021 AUTHORITY AND DUTIES.
(A) Principal public purchasing official. Except as otherwise provided herein, the purchasing agent shall serve as the

principal public purchasing official for the town and shall be responsible for the procurement of supplies, services, and
construction in accordance with this chapter, as well as the management and disposal of supplies.
(B) Duties. In accordance with this chapter, and subject to the supervision of the Town Administrator, the purchasing
agent shall:
(1) Procure or supervise the procurement of all supplies, services, and construction needed by the town;
(2) Exercise direct supervision over the town's central stores and general supervision over all other inventories of
supplies belonging to the town; and
(3) Sell, trade, or otherwise dispose of surplus supplies belonging to the town; and
(4) Establish and maintain programs for specifications development, contract administration and inspection and
acceptance, in cooperation with the public agencies using the supplies, services, and construction.
(C) Operational procedures. Consistent with this chapter, and with the approval of the Town Administrator and the Town
Council, the purchasing agent may adopt operational procedures relating to the execution of its duties.
(Ord. passed 9-19-05)
§ 33A.022 DELEGATIONS TO OTHER TOWN OFFICIALS.
With the approval of the Town Council and the Town Administrator, the purchasing agent may delegate authority to
purchase certain supplies, services, or construction items to other town officials, if such delegation is deemed necessary for
the effective procurement of those items. Notwithstanding the provisions of § 33A.021 (Authority and Duties), procurement
authority with respect to certain supplies, services, or construction may be delegated to other town officials by the Town
Administrator, when such delegation is deemed necessary for the effective procurement of these supplies, services, or
construction.
(Ord. passed 9-19-05)

SOURCE SELECTION AND CONTRACT FORMATION
§ 33A.030 COMPETITIVE SEALED BIDDING.
(A) Conditions for use. All contracts of the town shall be awarded by competitive sealed bidding except as otherwise
provided in § 33A.031 (Competitive Sealed Proposals), § 33A.032 (Contracting for Designated Professional Services), §
33A.033 (Small Purchases), § 33A.034 (Sole Source Procurement), § 33A.035 (Emergency Procurements), and § 33A.085
(Public Announcement and Selection Process) of this chapter.
(B) Invitation for bids. An invitation for bids shall be issued and shall include specifications, and all contractual terms and
conditions applicable to the procurement.
(C) Public notice. Adequate public notice of the invitation for bids shall be given a reasonable time, not less than seven
calendar days prior to the date set forth therein for the opening of bids. Such notice may include publication in a newspaper
of general circulation a reasonable time prior to bid opening. The public notice shall state the place, date, and time of the bid
opening.
(D) Bid opening. Bids shall be opened publicly in the presence of one or more witnesses at the time and place
designated in the invitation for bids. The amount of each bid, and such other relevant information as the purchasing agent
deems appropriate, together with the name of each bidder shall be recorded; the record and each bid shall be open to public
inspection in accordance with § 33A.004 (Public Access to Procurement Information).
(E) Bid acceptance and bid evaluation. Bids shall be unconditionally accepted without alteration or correction, except as
authorized in the chapter. Bids shall be evaluated based on the requirements set forth in the invitation to bids, which may
include criteria to determine acceptability such as inspection, testing, quality, workmanship, delivery, and suitability for a
particular purpose. Those criteria that will affect the bid price and be considered in evaluation for award shall be objectively
measurable, such as discounts, transportation costs, and total or life cycle costs. The invitation for bids shall set forth the
evaluation criteria to be used. No criteria may be used in bid evaluation that are not set forth in the invitation for bids.
(F) Correction or withdrawal of bids; cancellation of awards. Correction or withdrawal of inadvertently erroneous bids
before or after bid opening, or cancellation of awards or contracts based on such bid mistakes, may be modified or
withdrawn by written or telegraphic notice received in the office designated in the invitation for bids prior to the time set for
bid opening. After bid opening, correction bids shall be permitted only to the extent that the bidder can show by clear and
convincing evidence that a mistake of a nonjudgmental character was made, the nature of the mistake, and the bid price
actually intended. After bid opening, no changes in bid prices or other provisions of bids prejudicial to the interest of the town
or fair competition shall be permitted. In lieu of bid correction, a low bidder alleging a material mistake of fact may be
permitted to withdraw its bid if:
(1) The mistake is clearly evident on the face of the bid document but the intended correct bid is not similarly evident;
or
(2) The bidder submits evidence, which clearly and convincingly demonstrated that a mistake was made. All decisions
to permit the correction or withdrawal of bids, or to cancel awards or contracts based on bid mistakes, shall be supported by

a written determination made by the purchasing agent.
(G) Award. The contract shall be awarded with reasonable promptness by appropriate written notice tothe lowest
responsible bidder whose bid meets the requirements and criteria set forth in the invitation for bids. In the event the low
responsive and responsible bid for a construction project exceeds available funds as certified by the Finance Director, and
such bid does not exceed such funds by more than 5%, the purchasing agent is authorized, when time or economic
considerations preclude resolicitation of work or a reduced scope, to negotiate an adjustment of the bid price with the low
responsive bidder, in order to bring the bid within the amount of available funds. Any such negotiated adjustment shall be
based only upon eliminating independent deductive items specified in the invitation for bids.
(H) Multi-step sealed bidding. When it is considered impractical to prepare initially a purchase description to support an
award based on price, an invitation for bids may be issued requesting the submission of unpriced offers to be followed by an
invitation for bids limited to those bidders whose offers have been determined to be technically acceptable under the criteria
set forth in the first solicitation.
(Ord. passed 9-19-05)
§ 33A.031 COMPETITIVE SEALED PROPOSALS.
(A) Conditions for use. When the purchasing agent determines in writing that the use of competitive sealed bidding is
either not practicable or not advantageous to the town, a contract may be entered into by use of the competitive sealed
proposals method.
(B) Request for proposals. Proposals shall be solicited through a request for proposals.
(C) Public notice. Adequate public notice of the request for proposals shall be given in the same manner as provided in §
33A.030(C) (Competitive Sealed Bidding, Public Notice); provided, the minimum time shall be seven calendar days.
(D) Receipt of proposals. No proposals shall be handled so as to permit disclosure of the identity of any offer or the
contents of any proposal to competing offerors during the process of negotiation. A register of proposals shall be prepared
containing the name of each offeror, the number of modifications received, if any, and a description sufficient to identify the
item offered. The register of proposals shall be open for public inspection only after contract award.
(E) Evaluation factors. The request for proposals shall state the relative importance of price and other evaluation factors.
(F) Discussion with responsible offerors and revisions to proposals. As provided in the request for proposals, discussions
may be conducted with responsible offerors who submit proposals determined to be reasonably susceptible of being
selected for award for the purpose of clarification to assure full understanding of, and conformance to, the solicitation
requirements. Offerors shall be accorded fair and equal treatment with respect to any opportunity for discussion and revision
of proposals and such revisions may be permitted after submissions and prior to award for the purpose of obtaining best and
final offers. In conducting discussions, there shall be no disclosure of the identity of competing offerors or of any information
derived from proposals submitted by competing offerors.
(G) Award. Award shall be made to the responsible offer whose proposal is determined in writing to be the most
advantageous to the town, taking into consideration price and the evaluation factors set forth in the request for proposals.
No other factors or criteria shall be used in the evaluation. The contract file shall contain the basis on which the award is
made.
(Ord. passed 9-19-05)
§ 33A.032 CONTRACTING FOR DESIGNATED PROFESSIONAL SERVICES.
(A) Authority. For the purpose of procuring the services of accountants, clergy, physicians, engineers,architects, lawyers,
or dentists as defined by the laws of the State of Rhode Island, any using agency requiring such services may procure them
on its own behalf, in accordance with the selection procedures specified in this section. A using agency procuring such
services shall consult with the purchasing agent. No contract for the services of legal counsel may be awarded without the
approval of the Town Council.
(B) Selection procedure.
(1) Conditions for use. Except as provided under § 33A.034 (Sole Source Procurement) or § 33A.035 (Emergency
Procurements), the professional services designated in division (A) of this section shall be procured in accordance with this
division.
(2) Statement of qualifications. Persons engaged in providing the designated types of professional services may submit
statements of qualifications and expressions of interest in providing such professional services. A using agency using such
professional services may specify a uniform format for statements of qualifications. Persons may amend these statements at
any time by filing a new statement.
(3) Public announcement and form of request for proposals. Adequate notice of the need for such services shall be
given by the using agency requiring the services required, list the types of information and date required of each offeror, and
state the relative importance of particular qualifications.
(4) Discussions. The head of a using agency procuring the required professional services or a designee of such officer
may conduct discussions with any offeror who has submitted a proposal to determine such offeror's qualifications for further

consideration. Discussions shall not disclose any information derived from proposals submitted by other offerors.
(5) Award. Award shall be made to the offeror determined in writing by the head of the usingagency procuring the
required professional services or a designee of such officer to be best qualified based on the evaluation factors set forth in
the request for proposals, and negotiation of compensation determined to be fair and reasonable. If compensation cannot be
agreed upon with the best qualified offeror, then negotiations will be formally terminated with the selected offeror. If
proposals were submitted by one or more other offerors determined to be qualified, negotiations may be conducted with
such other offeror or offerors, in the order if their respective qualification ranking, and the contract may be awarded to the
offeror then ranked best qualified if the amount of compensation is determined to be fair and reasonable.
(Ord. passed 9-19-05)
§ 33A.033 SMALL PURCHASES.
(A) General. Any contract not exceeding an aggregate amount of $10,000 for construction and $5,000 for all other
purchases may be made in accordance with the small purchase procedures authorized in this section. These amounts shall
be increased or decreased annually hereafter at the same rate as the Boston Regional Consumer Price Index. Contract
requirements shall not be artificially divided so as to constitute a small purchase under this section.
(B) Small purchases equal to or over $3,000. Insofar as it is practical for small purchases in excess of $3,000, no less
than three businesses shall be solicited to submit quotations. Award shall be made to the business offering the lowest
acceptable quotation. The names of the businesses submitting quotations, and the date and amount of each quotation, shall
be recorded and maintained as a public record.
(C) Small purchases under $3,000. The purchasing agent shall adopt operational procedures for making small purchases
of $3,000 or less. Such operational procedures shall provide for obtaining adequate and reasonable competition for the
supply, service, or construction being purchased. Further, such operational procedures shall require the preparation and
maintenance of written records adequate to document the competition obtained, properly account for the funds expended,
and facilitate an audit of the small purchase made.
(Ord. passed 9-19-05)
§ 33A.034 SOLE SOURCE PROCUREMENT.
A contract may be awarded without competition when the purchasing agent determines in writing after conducting a good
faith review of available sources, that there is only one source for the required supply, service, or construction item. A record
of sole source procurements shall be maintained as a public record and shall list each contractor's name, the amount and
type of each contract, a listing of the item(s) procured under each contract, and the identification number of each contract
file.
(Ord. passed 9-19-05)
§ 33A.035 EMERGENCY PROCUREMENTS.
Notwithstanding any other provisions of this chapter, the Town Administrator may make or authorize others to make
emergency procurements of supplies, services, or construction items when there exists a threat to public health, welfare, or
safety; provided that such emergency procurements shall be made with such competition as is practicable under the
circumstances. A written determination of the basis for the emergency and for the selection of the particular contractor shall
be included in the contract file. As soon as practicable, a record of each emergency procurement shall be made and shall set
forth the contractor's name, the amount and type of the contract, a listing of the item(s) procured under the contract, and the
identification number of the contract file. Furthermore, the Town Administrator shall notify the Town Council as soon as
practicable in writing, of any action taken pursuant to this section.
(Ord. passed 9-19-05)
§ 33A.036 CANCELLATION OF INVITATION FOR BIDS OR REQUESTS FOR PROPOSALS.
An invitation for bids, a request for proposals, or other solicitation may be cancelled, or any or all bids or proposals may be
rejected in whole or in part as may be specified in the solicitation, when it is for good cause and in the best interests of the
town. The reasons therefor shall be made part of the contract file. Each solicitation issued by the town shall state that the
solicitation may be canceled and that any bid or proposal may be rejected in whole or in part for good cause when in the
best interests of the town. Notice of cancellation shall be sent to all businesses solicited. The notice shall identify the
solicitation, explain the reason for cancellation and, where appropriate, explain that an opportunity will be given to compete
on any resolicitation or any future procurement of similar items. Reasons for rejection shall be provided upon request by
unsuccessful bidders or offerors.
(Ord. passed 9-19-05)
§ 33A.037 RESPONSIBILITY OF BIDDERS AND OFFERORS.
(A) Determination of nonresponsibility. If a bidder or offeror who otherwise would have been awarded a contract is found
nonresponsible, the purchasing agent shall prepare a written determination of nonresponsibility, setting forth the basis of the
finding. The unreasonable failure of a bidder or offeror to supply promptly information in connection with an inquiry with

respect to responsibility may be grounds for a determination of nonresponsibility with respect to such bidder or offeror. A
copy of the determination shall be sent promptly to the nonresponsible bidder or offeror. The final determination shall be
made part of the contract file and be made a public record.
(B) Right of nondisclosure. Information furnished by a bidder or offeror pursuant to this section shall not be disclosed by
the town outside of the office of the purchasing agent, or using agency, without prior written consent by the bidder or offeror.
(Ord. passed 9-19-05)
§ 33A.038 COST OR PRICING DATA.
(A) Required submissions relating to the award of contracts.A prospective contractor shall submit cost or pricing data
when the contract is expected to exceed $100,000 and is to be awarded by competitive sealed proposal (§ 33A.031,
Competitive Sealed Proposals), or by sole source procurement authority (§ 33A.034, Sole Source Procurement).
(B) Exceptions. The submission of cost or pricing data relating to the award of a contract is not required when:
(1) The contract price is based on adequate price competition;
(2) The contract price is based on established catalogue prices or market prices;
(3) The contract price is set by law or regulation; or
(4) It is determined in writing by the purchasing agent that the requirements of §33A.038(A) (Cost or Pricing Data;
Required Submissions Relating to the Award of Contracts) may be waived, and the determination states the reasons for
such waiver.
(C) Required submissions relating to change orders or contract modifications.A contractor shall submit cost or pricing
data prior to the pricing of any change order or contract modification, including adjustments to contracts awarded by
competitive sealed bidding, whether or not cost or pricing data was required in connection with the initial pricing of the
contract, when the change or modification involves aggregate increase or aggregate decreases in costs plus applicable
profits that are expected to exceed $100,000.
(D) Certification required. A contractor, actual or prospective, required to submit cost or pricing data in accordance with
this section, shall certify that, to the best of its knowledge and belief, the cost or pricing data submitted was accurate,
complete, and current as of a mutually specified date prior to the award of the contract or the pricing of the change order or
contract modification.
(E) Price adjustment provision required. Any contract award, change order, or contract modification under which the
submission and certification of cost or pricing data are required shall contain a provision stating that the price to the town,
including profit or fee, shall be adjusted to exclude any significant sums by which the town finds that such price was
increased because the contractor-furnished cost or pricing data was inaccurate, incomplete, or not current as of the date
agreed upon between the town and the contractor.
(Ord. passed 9-19-05)
§ 33A.039 COST OR PRICING ANALYSIS.
A cost analysis or a price analysis, as appropriate, shall be conducted prior to award of the contract other than one
awarded under § 33A.030 (Competitive Sealed Bidding). A written record of such cost analysis or price analysis shall be
made a part of the contract file.
(Ord. passed 9-19-05)
§ 33A.040 BID AND PERFORMANCE BONDS ON SUPPLY OR SERVICE CONTRACTS.
Bid and performance bonds or other security may be requested for supply contracts or service contracts as the purchasing
agent or head of a using agency deems advisable to protect the Town of Middletown's interests. Any such bonding
requirements shall be set forth in the solicitation. Bid or performance bonds shall not be used as a substitute for a
determination of a bidder or offeror's responsibility.
(Ord. passed 9-19-05)
§ 33A.041 TYPES OF CONTRACTS.
(A) General authority. Subject to the limitations of this section, any type of contract which is appropriate to the
procurement and which will promote the best interests of the town may be used, provided that the use of a cost-plus-apercentage-of-cost contract is prohibited. A cost reimbursement contract may be used only when a determination is made in
writing that such contract is likely to be less costly to the town than any other type or that it is impracticable to obtain the
supply, service, or construction item required except under such a contract.
(B) Multi-term contracts.
(1) Specified period. Unless otherwise provided by law, a contract for supplies or services may be entered into for any
period of time deemed to be in the best interests of the town, provided the term of the contract and conditions of renewal or
extension, if any, are included in the solicitation and funds are available for the first fiscal period at the time of contracting.

Payment and performance obligations for succeeding fiscal periods shall be subject to the availability and appropriation of
funds thereof.
(2) Determination prior to use. Prior to the utilization of a multi-term contract, it shall be determined in writing:
(a) That estimated requirements cover the period of the contract and are reasonably firm and continuing; and
(b) That such a contract will serve the best interests of the town by encouraging effective competition or otherwise
promoting economies in town procurement.
(3) Cancellation due to unavailability of funds in succeeding fiscal periods.When funds are not appropriated or
otherwise made available to support continuation of performance in subsequent fiscal period, the contract shall be cancelled
and the contractor shall be reimbursed for the reasonable value of any non-recurring costs incurred but not amortized in the
price of the supplies or services delivered under the contract. The cost of cancellation may be paid from any appropriations
available for such purposes.
(C) Multiple source contracting.
(1) General. A multiple source award is an award of an indefinite quantity contract for one or more similar supplies or
services to more than one bidder or offeror. The obligation to order the town's actual requirements is limited by the provision
of Uniform Commercial Code Section 2-306(1).
(2) Limitations on use. A multiple source award may be made when award to two or more bidders or offerors for similar
products is necessary for adequate delivery, service, or product compatibility. Any multiple source award shall be made in
accordance with the provisions of § 33A.030 (Competitive Sealed Bidding), § 33A.031 (Competitive Sealed Proposals), §
33A.033 (Small Purchases), and § 33A.035 (Emergency Procurements), as applicable. Multiple source awards shall not be
made when a single award will meet the town's needs without sacrifice of economy of service. Awards shall not be made for
the purpose of dividing the business, making available product or supplier selection to allow for user preference unrelated to
utility or economy, or avoiding the resolution of tie bids. Any such awards shall be limited to the least number of suppliers
necessary to meet the valid requirements.
(3) Contract and solicitation provisions. All eligible users of the contract shall be named in the solicitation, and it shall be
mandatory that the requirements of such users that can be met under the contract be obtained in accordance with the
contract, provided that:
(a) The town shall reserve the right to take bids separately if a particular quantity requirement arises which exceeds
its normal requirement or an amount specified in the contract; and
(b) The town shall reserve the right to take bids separately if the purchasing agent approves a finding that the supply
or service available under the contract will not meet a nonrecurring special need of the town.
(4) Intent to use. If a multiple source award is anticipated prior to issuing a solicitation, the town shall reserve the right
to make such an award and the criteria for award shall be stated in the solicitation.
(5) Determination required. The purchasing agent shall make a written determination setting forth the reasons for a
multiple source award, which shall be made a part of the procurement file.
(Ord. passed 9-19-05)
§ 33A.042 CONTRACT CLAUSES AND THEIR ADMINISTRATION.
(A) Contract clauses. All town contracts for supplies, services, and construction shall include provisions necessary to
define the responsibilities and rights of the parties to the contract. The purchasing agent, after consultation with the Town
Solicitor, may issue clauses appropriate for supply, service, or construction contracts, addressing among others the
following subjects:
(1) The unilateral right of the town to order in writing changes in the work within the scope of the contract;
(2) The unilateral right of the town to order in writing temporary stopping of the work or delaying performance that does
not alter the scope of the contract;
(3) Variations occurring between estimated quantities of work in contract and actual quantities;
(4) Defective pricing;
(5) Liquidated damages;
(6) Specified excuses for delay or nonperformance;
(7) Termination of the contract for default;
(8) Termination of the contract in whole or in part for the convenience of the town;
(9) Suspension of work on a construction project ordered by the town;
(10) Site conditions differing from those indicated in the contract, or ordinarily encountered, except that a differing site
conditions clause need not be included in a contract:

(a) When the contract is negotiated;
(b) When the contractor provides the site or design; or
(c) When the parties have otherwise agreed with respect to the risk of differing site conditions.
(B) Price adjustments.
(1) Adjustments in price resulting from the use of contract clauses required by division (A) of this section shall be
computed in one or more of the following ways:
(a) By agreement on a fixed price adjustment before commencement of the pertinent performance or as soon
thereafter as practicable;
(b) By unit prices specified in the contract or subsequently agreed upon;
(c) By the costs attributable to the events or situations under such clauses with adjustment of profit or fee, all as
specified in the contract or subsequently agreed upon;
(d) In such other manner as the contracting parties may mutually agree; or
(e) In the absence of agreement by the parties, by a unilateral determination by the town of the costs attributable to
the events or situations under such clauses with adjustment of profit or fee as computed by the town, as accounted for in
accordance with industry specific cost principals and subject to the provisions of §§ 33A.140et seq. (Appeals and
Remedies).
(2) A contractor shall be required to submit cost or pricing data if any adjustment in contract price is subject to the
provisions of § 33A.038 (Cost or Pricing Data).
(C) Standard clauses and their modification. The purchasing agent, after consultation with the Town Solicitor, may
establish standard contract clauses for use in town contracts. If the purchasing agent establishes any standard clauses
addressing the subjects set forth in division (A) of this section, such clauses may be varied provided that any variations are
supported by a written determination that states the circumstances justifying such variations, and provided that notice of any
such material variation be stated in the invitation for bids or request for proposals.
(Ord. passed 9-19-05)
§ 33A.043 CONTRACT ADMINISTRATION.
A contract administration system designed to insure that a contractor is performing in accordance with the solicitation
under which the contract was awarded, and the terms and conditions of the contract, shall be maintained.
(Ord. passed 9-19-05)
§ 33A.044 COST REIMBURSEMENT PROVISIONS.
[Reserved.]
§ 33A.045 APPROVAL OF ACCOUNTING SYSTEM.
Except with respect to firm fixed-price contracts, no contract type shall be used unless it has been determined in writing by
the purchasing agent that:
(A) The proposed contractor's accounting system will permit timely development of all necessary cost data in the form
required by the specific contract type contemplated; and
(B) The proposed contractor's accounting system is adequate to allocate costs in accordance with generally accepted
cost accounting principles.
(Ord. passed 9-19-05)
§ 33A.046 RIGHT TO INSPECT PLANT.
The town may, at reasonable times, inspect the part of the plant, place of business, or worksite of a contractor or
subcontractor at any time, which is pertinent to the performance of any contract awarded or to be awarded by the town.
(Ord. passed 9-19-05)
§ 33A.047 RIGHT TO AUDIT RECORDS.
(A) Audit of cost or pricing data. The town may, at reasonable times and places, audit the books and records of any
contractor who has submitted cost or pricing data pursuant to § 33A.038 (Cost or Pricing Data) to the extent that such
books, documents, papers, and records are pertinent to such cost or pricing data. Any person who receives a contract,
change order, or contract modification for which cost or pricing data is required, shall maintain such books, documents,
papers, and records that are pertinent to such cost or pricing data for three years from the date of final payment under the
contract.

(B) Contract audit. The town shall be entitled to audit the books and records of a contractor or a subcontractor at any time
under any negotiated contract or subcontract other than a firm fixed-price contract to the extent that such books, documents,
papers, and records are pertinent to the performance of such contract or subcontract. The contractor shall maintain such
books and records for a period of three years from the date of final payment under the prime contract and by the
subcontractor for a period of three years from the date of final payment under the subcontract.
(Ord. passed 9-19-05)
§ 33A.048 REPORTING OF ANTI-COMPETITIVE PRACTICES.
When for any reason collusion or other anti-competitive practices are suspected among any bidders or offerors, a notice of
the relevant facts shall be transmitted to the State Attorney General.
(Ord. passed 9-19-05)
§ 33A.049 TOWN PROCUREMENT RECORDS.
(A) Contract file. The purchasing agent shall maintain all determinations and other written records pertaining to the
solicitation, award, or performance of a contract for the town in a contract file.
(B) Retention of procurement records. All procurement records shall be retained and disposed of by the town in
accordance with records retention guidelines and schedules approved by the state.
(Ord. passed 9-19-05)

SPECIFICATIONS
§ 33A.060 MAXIMUM PRACTICAL COMPETITION.
All specifications shall be drafted so as to promote overall economy for the purposes intended and encourage competition
in satisfying the town's needs, and shall not be unduly restrictive. The policy enunciated in this section applies to all
specifications including, but not limited to, those prepared for the town by architects, engineers, designers, and draftsmen.
(Ord. passed 9-19-05)
§ 33A.061 QUALIFIED PRODUCTS LIST.
[Reserved.]
§ 33A.062 BRAND NAME OR EQUAL SPECIFICATION.
(A) Use. Brand name or equal specification may be used when the purchasing agent determines in writing that:
(1) No other design or performance specification or qualified products list is available;
(2) Time does not permit the preparation of another form or purchase description, not including a brand name
specification;
(3) the nature of the product or the nature of the Town's requirements makes use of a brand name or equal
specification suitable for the procurement; or
(4) Use of a brand name or equal specification is in the town's best interest.
(B) Designation of several brand names. Brand name or equal specifications shall seek to designate three, or as many
different brands as are practicable, as "or equal" references and shall further state that substantially equivalent products to
those designated will be considered for award.
(C) Required characteristics. Unless the purchasing agent determines in writing that the essential characteristics of the
brand names included in the specifications are commonly known in the industry or trade, brand name or equal specifications
shall include a description of the particular design, functional, or preference characteristics which are required.
(D) Nonrestrictive use of brand name or specifications. Where a brand name or equal specification is used in a
solicitation, it shall contain explanatory language that the use of a brand name is for the purpose of describing the standard
of quality, performance, and characteristics desired and is not intended to limit or restrict competition.
(Ord. passed 9-19-05)
§ 33A.063 BRAND NAME SPECIFICATION.
(A) Use. Since use of a brand name specification is restrictive of product competition, it may be used only when the
purchasing agent makes a written determination that only the identified brand name item or items will satisfy the town's
needs.
(B) Competition. The purchasing agent shall seek to identify sources from which the designated brand name item or
items can be obtained and shall solicit such sources to achieve whatever degree of price competition is practicable. If only
one source can supply the requirement, the procurement shall be made under § 33A.034 (Sole Source Procurement).

(Ord. passed 9-19-05)

PROCUREMENT OF CONSTRUCTION, ARCHITECT-ENGINEER AND LAND SURVEYING
SERVICES
§ 33A.080 RESPONSIBILITY FOR SELECTION OF METHODS OF CONSTRUCTION CONTRACTING MANAGEMENT.
The purchasing agent shall have discretion to select the appropriate method of construction contracting management for a
particular project. In determining which method to use, the purchasing agent shall consider the town's requirements, its
resources, and the potential contractor's capabilities. The purchasing agent shall execute, and include in the contract file, a
written statement setting forth the facts which led to the selection of a particular method of construction contracting
management for each project.
(Ord. passed 9-19-05)
§ 33A.081 BID SECURITY.
(A) Requirement for bid security. Bid security shall be required for all competitive sealed bidding for construction
contracts when the price is estimated by the purchasing agent to exceed $100,000. Bid security shall be a bond provided by
a surety company authorized to do business in the State of Rhode Island, or the equivalent in cash, or otherwise supplied in
a form satisfactory to the town. Nothing herein shall prevent the requirement of such bonds in construction contracts under
$100,000, when the circumstances warrant.
(B) Amount of bid security. Bid security shall be in an amount equal to at least 10% of the amount of the bid.
(C) Rejection of bids for noncompliance with bid security requirements. When the invitation for bids requires security,
noncompliance requires that the bid be rejected unless it is determined that the bid fails to comply in a nonsubstantial
manner with the security requirements.
(D) Withdrawal of bids. If a bidder is permitted to withdraw its bid before award as provided in §33A.030(F) (Competitive
Sealed Bidding; Correction or Withdrawal of Bids; Cancellation of Awards), no action shall be had against the bidder or the
bid security.
(Ord. passed 9-19-05)
§ 33A.082 CONTRACT PERFORMANCE AND PAYMENT BONDS.
(A) When required; amounts. When a construction contract is awarded in excess of $25,000, the following bonds or
security shall be delivered to the town and shall become binding on the parties upon the execution of the contract:
(1) A performance bond satisfactory to the town, executed by a surety company authorized to do business in the State
of Rhode Island or otherwise secured in a manner satisfactory to the town, in an amount equal to 100% of the price
specified in the contract; and
(2) A payment bond satisfactory to the town, executed by a surety company authorized to do business in the state or
otherwise secured in a manner satisfactory to the town, for the protection of all persons supplying labor and material to the
contractor or its subcontractors for the performance of the work provided for in the contract.
(B) Reduction of bond amounts. After notice to the Town Council, the purchasing agent is authorized to reduce the
amount of performance and payment bonds to 50% of the contract price for each bond when a written determination is made
that is in the best interests of the town to do so.
(C) Authority to require additional bonds. Nothing in this section shall be construed to limit the authority of the town to
require a performance bond or other security in addition to those bonds, or in circumstances other than specified in division
(A) of this section.
(D) Suits on payment bonds; right to institute. Unless otherwise authorized by law, any person who has furnished labor or
material to the contractor or subcontractors for the work provided in the contract, for which a payment bond is furnished
under this section, and who has not been paid in full within 90 days from the date on which that person performed the last of
the labor or supplied the material, shall have the right to sue on the payment bond for any amount unpaid at the time the suit
is instituted and to prosecute the action for the amount due that person. However, any person having a contract with a
subcontractor of the contractor, but no express or implied contract with the contractor furnishing the payment bond, shall
have a right of action upon the payment bond upon giving written notice to the contractor within 90 days from the date on
which that person performed the last of the labor or supplied the material. That person shall state in the notice the amount
claimed and the name of the party to whom the material was supplied or for whom the labor was performed. The notice shall
be served personally or by registered or certified mail, postage prepaid, in an envelope addressed to the contractor at any
place the contractor maintains an office or conducts business.
(E) Suits on payment bonds; where and when brought. Unless otherwise authorized by law, every suit instituted upon a
payment bond shall be brought in a court of competent jurisdiction for the county or district in which the construction contract
was to be performed.
(Ord. passed 9-19-05)

§ 33A.083 COPIES OF BOND FORMS.
Any person may request and obtain from the town a certified copy of a bond upon payment of the cost of reproduction of
the bond and postage, if any. A certified copy of a bond shall be prima facie evidence of the contents, execution, and
delivery of the original.
(Ord. passed 9-19-05)
§ 33A.084 FISCAL RESPONSIBILITY.
Every contract modification, change order, or contract price adjustment in excess of $25,000 under a construction contract
with the town shall be subject to prior approval by the Town Council after receiving a report from the Town Administrator as
to the effect of the contract modification, change order, or contract price adjustment on the total project budget or the total
contract budget.
(Ord. passed 9-19-05)
§ 33A.085 PUBLIC ANNOUNCEMENT AND SELECTION PROCESS.
(A) Public announcement. It is the policy of the town to announce publicly all requirements for architect-engineer and
land surveying services and to negotiate such contracts on the basis of demonstrated competence and qualifications at fair
and reasonable prices. In the procurement of architect-engineer and land surveying services, the purchasing agent shall
request firms to submit a statement of qualifications and performance data.
(B) Selection process. A selection committee of three members, including the purchasing agent, the Town Engineer, and
the head of a using agency in need of the architect-engineer or land surveying services shall conduct discussions with no
less than three firms regarding the proposed contract and the relative utility of alternative methods of approach for furnishing
the required services and shall select from among them no less than three of the firms deemed most qualified to provide the
required services. The selection shall be made in order of preference, based on criteria established and published by the
selection committee.
(C) Negotiation. The purchasing agent shall negotiate a contract with the firm considered to be the most qualified for
architect-engineer or land surveying services at compensation, which the purchasing agent determines in writing to be fair
and reasonable to the town. In making this decision, the purchasing agent shall take into account the estimated value, the
scope, the complexity, and the professional nature of the services to be rendered. Should the purchasing agent be unable to
negotiate a satisfactory contract with the firm considered to be the most qualified at a price the purchasing agent determines
to be fair and reasonable to the town, negotiations with that form shall be formally terminated. The purchasing agent shall
then undertake negotiations with the second most qualified firm. Failing accord with the second most qualified firm, the
purchasing agent shall formally terminate negotiations. The purchasing shall then undertake negotiations with the third most
qualified firm. Should the purchasing agent be unable to negotiate a contract at a fair and reasonable price with any of the
selected firms, the selection committee shall select additional firms in order of their competence and qualification, and the
purchasing agent shall continue negotiations in accordance with this section until an agreement is reached.
(Ord. passed 9-19-05)

DEBARMENT OR SUSPENSION
§ 33A.100 AUTHORITY TO DEBAR OR SUSPEND.
After reasonable notice to the person involved and reasonable opportunity for that person to be heard, the purchasing
agent, after consulting with the Town Solicitor, is authorized to debar a person for cause from consideration for award of
contracts. The debarment shall be for a period of not more than three years. After consultation with the Town Solicitor, the
purchasing agent is authorized to suspend a person from consideration for award of contracts if there is probable cause to
believe that the person has engaged in any activity which might lead to debarment. The suspension shall be for a period not
to exceed three months. The causes for debarment include:
(A) Conviction for commission of a criminal offense as an incident to obtaining or attempting to obtain a public or private
contract or subcontract, or in the performance of such contract or subcontract;
(B) Conviction under state or federal statutes of embezzlement, theft, forgery, bribery, falsification or destruction of
records, receiving stolen property, or any other offense indicating a lack of business integrity or business honesty which
currently, seriously and directly affects responsibility as a town contractor;
(C) Conviction under state or federal antitrust statutes arising out of the submission of bids or proposals;
(D) Violation of contract provisions, as set forth below, of a character which is regarded by the purchasing agent to be so
serious as to justify debarment action:
(1) Deliberate failure without good cause to perform in accordance with the specifications or within the time limit
provided in the contract; or
(2) A recent record of failure to perform or of unsatisfactory performance in accordance with the terms of one or more
contracts; provided that failure to perform or unsatisfactory performance caused by acts beyond the control of the contractor
shall not be considered to be a basis for debarment;

(E) Any other cause the purchasing agent determines to be so serious and compelling as to affect responsibility as a
town contractor, including debarment by another governmental entity for any cause listed in this chapter; and
(F) For violation of the ethical standards set forth in §§33A.200et seq. (Ethics in Public Contracting).
(Ord. passed 9-19-05)
§ 33A.101 DECISION TO DEBAR OR SUSPEND.
The purchasing agent shall issue a written decision to debar or suspend. The decision shall state the reasons for the
action taken and inform the debarred or suspended person involved of its rights concerning judicial or administrative review.
(Ord. passed 9-19-05)
§ 33A.102 NOTICE OF DECISION.
A copy of the decision required by § 33A.101 (Decision to Debar or Suspend) shall be mailed or otherwise furnished
immediately to the debarred or suspended person.
(Ord. passed 9-19-05)
§ 33A.103 FINALITY OF DECISION.
A decision under § 33A.101 (Decision to Debar or Suspend) shall be final and conclusive, unless fraudulent, or the
debarred or suspended person within ten calendar days after receipt of the decision takes an appeal to the Town Council or
commences a timely action in court in accordance with applicable law.
(Ord. passed 9-19-05)

COST PRINCIPLES
[Reserved]

SUPPLY MANAGEMENT
§ 33A.130 DISPOSAL OF SURPLUS OR OBSOLETE PROPERTY.
(A) The head of any using agency may declare supplies or equipment held by such department surplus. Such declaration
shall be in writing and the written declaration shall be delivered to the purchasing officer who shall maintain a written
inventory for circulation to, and review by each using agency. If any using agency has use of such property, the using
agency may request reassignment of such property from the purchasing agent. The purchasing agent shall have the
authority to assign the property to the using agency best able to make use of such property. If no using agency makes a
request for use of such property after the inventory has been circulated once, the property shall be deemed surplus.
(B) The purchasing officer shall have the authority to exchange for or trade in on new supplies or equipment all supplies
or equipment which have been deemed surplus.
(C) The purchasing officer shall have the authority to dispose of surplus property or equipment by auction or sale or
otherwise after receiving bids or proposals which, in his judgement, provide the best return to the city.
(1) Sale on the open market. The purchasing officer shall cause to be published at leastseven calendar days before
the sale, in a locally adjudicated newspaper, a notice of sale setting forth a general description of the property to be sold, the
day, time and location of the sale. The terms of all such sales shall be cash in the amount of the full purchase price.
(2) Sale by sealed bid or auction. As an alternative to the sale on the open market, the purchasing officer may, when in
his judgement it is in the best interest of the town, sell surplus property by means of sealed bid or public auction. In the case
of sale by sealed bid or public auction, the purchasing officer shall cause to be published at least seven calendar days
before the sale, in a locally adjudicated newspaper, a notice setting forth a general description of the property to be sold, the
day, time and location of the sale. The terms of all such sales shall be cash in the amount of the full purchase price. In
conducting an auction, the purchasing officer may contract with a professional auctioneer and allow a flat fee, hourly fee or
percentage of the amount of the sale to be paid based upon that which is common and customary method and rate for such
auctioneering services.
(3) The purchasing officer may, when in his or her judgement sale or auction of surplus property is infeasible or will
result in minimal return to the town, recommend to the Town Council that such surplus property be donated to any non-profit
corporation or school located within or serving the town, any other Rhode Island communities, or sold to town employees at
fair market value. Such surplus property shall only be donated or sold upon approval of the Town Council.
(Ord. passed 9-19-05)

APPEALS AND REMEDIES
§ 33A.140 BID PROTESTS.
(A) Right to protest. Any actual or prospective bidder, offeror, or contractor who is aggrieved inconnection with the

solicitation or award of a contract may protest to the Town Council. Protestors are urged to seek resolution of their
complaints initially with the purchasing agent. A protest with respect to an invitation for bids or request for proposals shall be
submitted in writing prior to the opening of the bids or the closing date of proposals, unless the aggrieved person did not
know and should not have known if the facts giving rise to such protest prior to bid opening or the closing date for proposals.
The protest shall be submitted within three calendar days after such aggrieved person knows or should have known of the
facts giving rise thereto.
(B) Stay of procurements during protests. In the event of a timely protest under division (A) of this section, the purchasing
agent shall not proceed further with the solicitation or award of the contract until all administrative and judicial remedies have
been exhausted or until the Town Council makes a determination on the record that the award of a contract without delay is
necessary to protect substantial interests of the town. The stay of procurement shall not exceed 45 calendar days from the
date on which the purchasing agent recognizes the protest.
(C) Entitlement to costs. In addition to any other relief, when a protest is sustained and the protesting bidder or offeror
should have been awarded the contract under the solicitation but is not, then the protesting bidder or offeror shall be entitled
to the reasonable costs incurred in connection with the solicitation, including bid preparation costs other than attorney's
fees.
(Ord. passed 9-19-05)
§ 33A.141 CONTRACT CLAIMS.
(A) Decision of the purchasing agent. All claims by a contractor against the town relating to a contract, except bid
protests, shall be submitted in writing to the purchasing agent for a decision. The contractor may request a conference with
the purchasing agent on the claim. Claims include, without limitation, disputes arising under a contract, and those based
upon breach of contract, mistake, misrepresentation, or other cause for contract modification or recision.
(B) Notice to the contractor of the purchasing agent's decision.The decision of the purchasing agent shall be promptly
issued in writing and shall be immediately mailed or otherwise furnished to the contractor. The decision shall state the
reasons for the decision reached and shall inform the contractor of its appeal rights under division (C) of this section.
(C) Finality of purchasing agent's decision; contractor's right to appeal.The purchasing agent's decision shall be final and
conclusive unless, within five calendar days from the date of receipt of the decision, the contractor mails or otherwise
delivers a written appeal to the Town Council or commences an action in a court of competent jurisdiction.
(D) Failure to render timely decision. If the purchasing agent does not issue a written decision regarding any contract
controversy within five calendar days after written request for a final decision, or within such longer period as may be agreed
upon between the parties, then the aggrieved party may proceed as if an adverse decision had been received.
(Ord. passed 9-19-05)
§ 33A.142 ACCESS TO ADMINISTRATIVE FORUMS.
[Reserved.]
§ 33A.143 ACCESS TO TOWN COURTS.
[Reserved.]
§ 33A.144 ACCESS TO STATE COURTS.
The law of the State of Rhode Island and Providence Plantations shall govern all contracts.
(Ord. passed 9-19-05)
§ 33A.145 AUTHORITY OF THE PURCHASING AGENT TO SETTLE BID PROTESTS AND CONTRACT CLAIMS.
The purchasing agent is authorized to settle any protest regarding the solicitation or award of a town contract, or any claim
arising out of the performance of a town contract, prior to an appeal to the Town Council or the commencement of an action
in a court of competent jurisdiction.
(Ord. passed 9-19-05)
§ 33A.146 REMEDIES FOR SOLICITATIONS OR AWARDS IN VIOLATION OF LAW.
(A) Prior to bid opening or closing date for receipt of proposals.If prior to the bid opening or the closing date for receipt of
proposals, the purchasing agent, after consultation with the Town Solicitor, determines that a solicitation is in violation of
federal, state, or municipal law, then the solicitation shall be cancelled or revised to comply with applicable law.
(B) Prior to award. If after bid opening or the closing date for receipt of proposals, the purchasing agent, after consultation
with the Town Solicitor, determines that a solicitation or a proposed award of a contract is in violation of federal, state, or
municipal law, then the solicitation or proposed award shall be cancelled.
(C) After award. If, after an award, the purchasing agent, after consultation with the Town Solicitor, determines that a
solicitation or award of a contract was in violation of applicable law, then:

(1) If the person awarded the contract has not acted fraudulently or in bad faith:
(a) The contract may be ratified and affirmed, provided it is determined that doing so is in the best interests of the
town; or
(b) The contract may be terminated and the person awarded the contract shall be compensated for the actual costs
reasonably incurred under the contract, plus a reasonable profit, prior to the termination; or
(2) If the person awarded the contract has acted fraudulently or in bad faith, the contract may be declared null and void
or voidable, if such action is in the best interests of the town.
(Ord. passed 9-19-05)

COOPERATIVE PURCHASING
§ 33A.160 MASTER PRICE AGREEMENTS.
This chapter shall not preclude the town from participating in purchasing opportunities afforded through master price
agreements as allowed under Rhode Island General Laws.
(Ord. passed 9-19-05)
§ 33A.161 JOINT PURCHASING.
This chapter shall not preclude the town from participating in joint purchasing opportunities, to include intermunicipal
agreements for joint purchasing, as allowed under Rhode Island General Laws.
(Ord. passed 9-19-05)

ASSISTANCE TO SMALL AND DISADVANTAGED BUSINESSES
[Reserved]

ETHICS IN PUBLIC CONTRACTING
§ 33A.200 CRIMINAL PENALTIES.
To the extent that violations of the ethical standards of conduct set forth in this subchapter constitute violations of the
Rhode Island Ethics Commission, they shall be punishable as provided therein. Such penalties shall be in addition to the
civil sanctions set forth in this subchapter. Criminal, civil, and administrative sanctions against employees or nonemployees,
which are in existence on the effective date of this chapter, shall not be impaired.
(Ord. passed 9-19-05)
§ 33A.201 EMPLOYEE CONFLICT OF INTEREST.
(A) It shall be unethical for any town employee to participate directly or indirectly in a procurement contract when the town
employee knows that:
(1) The town employee or any member of the town employee's immediate family has a financial interest pertaining to
the procurement contract; or
(2) Any other person, business, or organization with whom the town employee or any member of the town employee's
immediate family is negotiating or has an arrangement concerning prospective employment is involved in the procurement
contract.
(B) A town employee or any member of a town employee's family who holds a financial interest in a disclosed blind trust
shall not be deemed to have a conflict of interest with regard to matters pertaining to that financial interest.
(Ord. passed 9-19-05)
§ 33A.202 GRATUITIES AND KICKBACKS.
(A) Gratuities. It shall be unethical for any person to offer, give, or agree to give any townemployee or former town
employee, or for any town employee or former town employee to solicit, demand, accept, or agree to accept from another
person, a gratuity or an offer of employment in connection with any decision, approval, disapproval, recommendation, or
preparation of any part of a program requirement or a purchase request, influencing the content of any specification or
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity in any proceeding or
application, request for ruling, determination, claim or controversy, or other particular matter, pertaining to any program
requirement or a contract or subcontract, or to any solicitation or proposal therefore.
(B) Kickbacks. It shall be unethical for any payment, gratuity, or offer of employment to be made by or on behalf of a
subcontractor under a contract to the prime contractor to the prime contractor or higher tier subcontractor or any person
associated therewith, as an inducement for the award of a subcontractor or order.
(C) Contract clause. The prohibition against gratuities and kickbacks prescribed in this section shall be conspicuously set

forth in every contract and solicitation therefor.
(Ord. passed 9-19-05)
§ 33A.203 PROHIBITION AGAINST CONTINGENT FEES.
It shall be unethical for a person to be retained, or to retain a person, to solicit or secure a town contract upon an
agreement or understanding for a commission, percentage, brokerage, or contingent fee, except for retention of bona fide
employees or bona fide established commercial selling agencies for the purpose of securing business.
(Ord. passed 9-19-05)
§ 33A.204 CONTEMPORANEOUS EMPLOYMENT PROHIBITED.
It shall be unethical for any town employee who is participating directly or indirectly in the procurement process to become
or to be, while such a town employee, the employee of any person contracting with the governmental body by whom the
employee is employed.
(Ord. passed 9-19-05)
§ 33A.205 WAIVERS.
The Town Council may grant a waiver from the employee conflict of interest provision (§33A.201, Employee Conflict of
Interest) or the contemporaneous employment provision (§ 33A.204, Contemporaneous Employment Prohibited) upon
making a written determination that:
(A) The contemporaneous employment or financial interest of the town employee has been publicly disclosed;
(B) The town employee will be able to perform its procurement functions without actual or apparent bias or favoritism;
and
(C) The award will be in the best interests of the town.
(Ord. passed 9-19-05)
§ 33A.206 USE OF CONFIDENTIAL INFORMATION.
It shall be unethical for any employee or former employee knowingly to use confidential information for actual or
anticipated personal gain, or for the actual or anticipated personal gain of any other person.
(Ord. passed 9-19-05)
§ 33A.207 SANCTIONS.
(A) Employees. The Town Administrator may impose any one or more of the following sanctions on a town employee for
violations of the ethical standards in this subchapter:
(1) Oral or written warnings or reprimands;
(2) Suspension with or without pay for specified periods of time; or
(3) Termination of employment.
(B) Nonemployees. The Town Council may impose any one or more of the following sanctions on a nonemployee for
violations of the ethical standards:
(1) Written warnings or reprimands;
(2) Termination of contracts; or
(3) Debarment or suspension as provided in § 33A.100 (Authority to Debar or Suspend).
(Ord. passed 9-19-05)
§ 33A.208 RECOVERY OF VALUE TRANSFERRED OR RECEIVED IN BREACH OF ETHICAL STANDARDS.
(A) General provisions. The value of anything transferred or received in breach of the ethical standards of this chapter by
a town employee or a nonemployee may be recovered from both town employee and nonemployee.
(B) Recovery of kickbacks by the town. Upon a showing that the subcontractor made a kickback to a prime contractor or
a higher tier subcontractor in connection with the award of a subcontract or order thereunder, it shall be conclusively
presumed that the amount thereof was included in the price of the subcontract or order and ultimately borne by the town and
will be recoverable hereunder from the recipient. In addition, that amount may also be recovered from the subcontractor
making such kickbacks. Recovery from one offending party shall not preclude recovery from other offending parties.
(Ord. passed 9-19-05)

